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             OPNAVNOTE 5450                
                                            Ser DNS33/4U681845            
          July 9, 2004  
     
OPNAV NOTICE 5450 
 
From:  Chief of Naval Operations 
 
Subj:  DISESTABLISHMENT OF PUBLIC WORKS CENTER (PWC) NORFOLK 
       AND ESTABLISHMENT OF NAVAL FACILITIES ENGINEERING COMMAND 
       MID-ATLANTIC  
                   
Ref:   (a) OPNAVINST 5450.169D 
       (b) OPNAVINST 5450.171C 
       (c) SNDL (OPNAVNOTE 5400 Series) 
 
1.  Purpose.  To implement Secretary of the Navy approval to 
disestablish and establish subject shore activities assigned to 
the Chief of Naval Operations for command per reference (a). 
 
2.  Background.  This action is part of the CNO approved 
transformation of the Naval Facilities Engineering Command.  The 
object of that transformation is to standardize business 
processes, reduce the number of field commands, eliminate 
duplication of effort, drive down costs, and reinforce 
accountability, while continuing to provide top quality 
engineering services to the Navy and Marine Corps.  This action 
is part of a realignment that will continue into the summer of 
2006 and is designed to better align NAVFAC operations with the 
Regional Command Structure being implemented by Commander Navy 
Installations (CNI) to handle Base Operating Support functions.  
CNI has endorsed this action.   
 
3.  Organizational Changes.  Disestablish Navy Public Works 
Center, Norfolk and establish Naval Facilities Engineering 
Command, Mid-Atlantic effective 30 July 2004.  The following 
applies:          
    a.  Disestablishments      
       
        Commanding Officer 
      Navy Public Works Center 
      9742 Maryland AVE  
      Norfolk VA 32511-3095 
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        (SNDL: FA46)  (UIC:  00187) 
      (PLA:  PWC NORFOLK VA) 
      (Activity Code:  5117-500) 
 
    b.  Establishment 
 
      Commanding Officer 
      Naval Facilities Engineering Command Mid-Atlantic 
      9742 Maryland AVE 
      Norfolk VA 32511-3095 
           
        (SNDL: FKN2) (UIC: 40085) 
      (PLA:  NAVFAC MIDLANT NORFOLK VA) 
      (Activity Code: 3060-200)    
 
        (1)  Mission.  To plan and deliver best value facilities 
engineering support, services and solutions throughout Navy  
Region Mid-Atlantic, including products and services within the 
following business lines:  Capital Improvements, Base 
Development and Planning, Real Estate, Environmental Services, 
and Public Works Operations.                                               
 
        (2)  Major Claimant:  COMNAVFACENGCOM 
 
        (3)  OPNAV Resource Sponsor:  N4 
 
      (4)  Echelon of Command 
 
      Echelon          Command and Support 
 
    2             Commander, Naval Facilities 
                          Engineering Command 
    3               Commander, Naval Facilities 
                            Engineering Command, Atlantic 
   4                Commanding Officer, Naval 
                              Facilities Engineering Command, 
                              Mid-Atlantic 
 
4.  Action 
 
    a.  COMNAVFACENGCOM will take action, consistent with 
reference (b), to issue a mission, functions and task directive 
for newly established shore activity within 90 days.  
Distribution of this directive will include CNO (DNS-33).  
 
    b.  Master Update Authority, Honolulu, HI will add and 
delete the Plain Language Addresses (PLAs) in the Central  
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Directory Component effective 30 July 2004 unless otherwise 
directed via official correspondence.  Correspondence concerning 
the PLA should be forwarded to NAVNETSPAOPSCOM (Code N31), 5280 
Fourth St., Dahlgren, VA 22448-5300. 
 
    c.  DNS-33 will revise reference (c). 
 
5.  Cancellation Contingency.  This notice may be retained for 
reference purposes.  The organization action will remain 
effective until changed by DNS. 
 
 
 
 
          P. A. TRACEY 
          Vice Admiral, U. S. Navy 
          Director, Navy Staff 
 
 
Distribution: 
SNDL A1   (Immediate Office of the Secretary) 
 A2A   (Department of the Navy Staff Offices (CHINFO 
           DONPIC, OLA, Auditor General of the Navy, CNR, 
    only)) 
 A5   (CHNAVPERS) 
     B2A   (Special Agencies, Staffs, Boards and Committees 
            (DFAS Cleveland (Code AHADC) and Pensacola (Code 
            AOD, only)) 
 B2E   (National Imagery and Mapping Agency Components and 
            Elements (DMACSC Washington, only)) 
     B2F   (MIL POSTAL SVC AGCY/JT MIL Postal Activities and 
            Mobile Mail Centers (EXEC DIR MIL POSTAL SVC AGCY 
            Alexandria, only)) 
     C4CC   (DON CAF) 
 FA2A   (NAVCOMTELSTA) 
     FA2D   (NCTAMS) 
 FA24   (NAVREG) 
     FJA3   (COMNAVPERSCOM) (PERS 404DH, 409, 449) 
     FJA8   (NAVRESPERSCEN) (Code 30) 
     FJA9   (EPMAC) 
     FJA10  (NAVMAC) (Code 545) 
     FKA1   (Systems Commands) 
 FKM6   (NOLSC) 
 FKN1   (NAVFACENGCOM DIVISIONS) 
 FT104  (PWC (LANT, Only)) 
OPNAV Principal Officials 
OPNAV (N122, N46, N82)      


