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OPNAV NOTICE 3111 
 
From:  Chief of Naval Operations 
 
Subj:  REDESIGNATION OF HARBOR DEFENSE COMMAND UNITS (HDCU) 110, 
       111, 113, AND 114 
         
Ref:   (a) OPNAVINST 3111.14V 
       (b) SNDL (OPNAVNOTE 5400 of 18 Jun 2003) 
 
1.  Purpose.  To approve subject redesignation of Harbor Defense 
Command Units (HDCU) 110, 111, 113, and 114 located in San Diego, 
Alameda, Seattle, and Long Beach, CA to Naval Coastal Warfare 
Squadrons (NCWRON) 30, 31, 33, and 34 respectively, under the 
administrative command of the Chief of Naval Operations per 
reference (a). 
 
2.  Background and Mission.  Harbor Defense Command Units provide 
a deployable command, control, communication, computer, and 
intelligence capability for harbor approach defense and port 
security in support of national policy in both an expeditionary 
warfare capacity and in support of homeland defense.  Mission 
areas include providing force protection to support joint 
logistics over the shore operations, amphibious warfare 
operations, and maritime pre-positioning force support 
operations. 
 
3.  Organizational Change.  Revise name of activity, 
administrative chain of command and reporting units of the 
following Harbor Defense Command Units effective immediately.  
The following applies: 
 
    a.  Mail and Message Address 
 
 From       To 
 
Commanding Officer    Commander 
Harbor Defense Command Unit 110 Naval Coastal Warfare  
NOLF 1B Building 189     Squadron 30 
Box 357140     NOLF 1B Building 189 
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San Diego, CA  92135-7140  Box 357140 
       San Diego, CA  92135-7140 
 
 From       To 
 
(SNDL:  26S2A) (UIC:  30682)  (SNDL:  26H2) (UIC:  30682) 
(PLA:  HARDEFCOM ONE ONE ZERO  (PLA:  COMNCWRON THREE ZERO) 
(PDS:  San Diego, CA)   (PDS:  San Diego, CA) 
 
Commanding Officer    Commander 
Harbor Defense Command Unit 111 Naval Coastal Warfare  
Coast Guard Island      Squadron 31 
Bldg 50 4       Coast Guard Island 
Alameda, CA  94501-5100   Bldg 50 4 
       Alameda, CA  94501-5100 
(SNDL:  26S2A) (UIC:  30688) 
(PLA:  HARDEFCOM ONE ONE ONE)  (SNDL:  26H2) (UIC:  30688) 
(PDS: Alameda, CA)    (PLA:  COMNCWRON THREE ONE) 
       (PDS:  Alameda, CA) 
Commanding Officer 
Harbor Defense Command Unit 113 Commander 
1519 Alaskan Way South Naval Coastal Warfare 
Seattle, WA  98134-1192     Squadron 33 
       1519 Alaskan Way South 
(SNDL:  26S2A) (UIC:  30698)  Seattle, WA  98134-1192 
(PLA:  HARDEFCOM ONE ONE THREE) 
(PDS:  Seattle, WA)    (SNDL:  26H2) (UIC:  30698) 
       (PLA:  COMNCWRON THREE THREE)  
Commanding Officer    (PDS:  Seattle, WA) 
Harbor Defense Command Unit 114  
NAVMARCORESCEN Long Beach  Commander 
801 Reeves Ave.    Naval Coastal Warfare 
Terminal Island, CA  90731-5992   Squadron 34 
       801 Reeves Ave. 
(SNDL:  26S2A) (UIC:  30722)  Terminal Island, CA 90731-5992 
(PLA:  HARDEFCOM ONE ONE FOUR) 
(PDS:  Terminal Island, CA)  (SNDL:  26H2) (UIC:  30722) 
       (PLA:  COMNCWRON THREE FOUR) 
       (PDS:  Terminal Island, CA 
          
    b.  Major Claimant.  COMPACFLT 
 
    c.  OPNAV Resource Sponsor.  N75 
 
    d.  Administrative Chain of Command.  Revised chain-of-
command including reporting units under Commander, U.S. Pacific 
Fleet to be exercised by: 
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        Echelon Administrative Chain of Command 
  
     3  Commander, Naval Surface Force, U.S. Pacific  
    Fleet 
    4    Commander, Naval Coastal Warfare Group ONE 
   5      Commander, Naval Coastal Warfare  
        Squadron THREE ZERO 
   6    Commanding Officer, Mobile Inshore  
      Undersea Warfare Unit ONE ZERO SIX 
     6    Commanding Officer, Mobile Inshore  
      Undersea Warfare Unit ONE ZERO EIGHT 
   6    Commanding Officer, Mobile Inshore  
      Undersea Warfare Unit ONE ZERO NINE 
   7      Officer in Charge, Inshore Boat Unit  
        ONE FIVE 
   7      Officer in Charge, Inshore Boat Unit  
        ONE SEVEN  
 
   3  Commander, Naval Surface Force, U.S. Pacific  
    Fleet 
   4    Commander, Naval Coastal Warfare Group ONE 
   5      Commander, Naval Coastal Warfare  
        Squadron THREE ONE 
   6      Commanding Officer, Mobile Inshore  
        Undersea Warfare Unit ONE ZERO THREE 
   6      Commanding Officer, Mobile Inshore  
        Undersea Warfare Unit ONE ZERO FOUR 
   7    Officer in Charge, Inshore Boat Unit  
      ONE TWO 
 
     3  Commander, Naval Surface Force, U.S. Pacific  
    Fleet 
   4    Commander, Naval Coastal Warfare Group ONE 
   5      Commander, Naval Coastal Warfare  
        Squadron THREE THREE 
   6    Commanding Officer, Mobile Inshore  
      Undersea Warfare Unit ONE ZERO ONE 
   6    Commanding Officer, Mobile Inshore  
      Undersea Warfare Unit ONE ZERO TWO 
   6    Commanding Officer, Mobile Inshore  
      Undersea Warfare Unit ONE ONE ZERO 
       7      Officer in Charge, Inshore Boat Unit  
        ONE ONE 
   7      Officer in Charge, Inshore Boat Unit  
        ONE THREE 
 



                                                 OPNAVNOTE 3111 
                                                 May 25, 2004 

 4

   3  Commander, Naval Surface Force, U.S. Pacific  
    Fleet 
   4  Commander, Naval Coastal Warfare Group ONE 
   5  Commander, Naval Coastal Warfare Squadron  
    THREE FOUR 
   6    Commanding Officer, Mobile Inshore  
      Undersea Warfare Unit ONE ZERO FIVE 
   6    Commanding Officer, Mobile Inshore  
      Undersea Warfare Unit ONE ONE TWO 
   6    Commanding Officer, Mobile Inshore  
      Undersea Warfare Unit ONE ONE FOUR 
   7      Officer in Charge, Inshore Boat Unit ONE  
        FOUR 
   7        Officer in Charge, Inshore Boat Unit ONE  
        SIX 
 
4.  Action 
 
     a.  This is advance change 30-04 to enclosure (5) of 
reference (b). 
  
     b.  Master Update Authority, Honolulu, HI will revise the 
Plain Language Address (PLA) in the Central Directory Component 
effective immediately unless otherwise directed via official 
correspondence.  Correspondence concerning the PLA should be 
forwarded to NAVNETSPAOPSCOM  (Code N31), 5280 Fourth St., 
Dahlgren VA  22448-5300. 
 
5.  Cancellation Contingency.  This notice may be retained for 
reference purposes.  The organization action will remain 
effective until changed by DNS. 
 
 

 
P. A. TRACEY 
Vice Admiral, U.S. Navy 

      Director, Navy Staff 
       
Distribution: 
SNDL A1      (Immediate Office of the Secretary) 
     A2A     (Department of the Navy Staff Offices (CHINFO,  
     DONPIC, OLA, Auditor General of the Navy, CNR,  
     only)) 
     A5      (CHNAVPERS)  
 B2A     (Special Agencies, Staffs, Boards and Committees  
     (DFAS Cleveland (Code AHADC) and Pensacola (Code  
     AOD), only)) 
 B2E     (National Imagery and Mapping Agency Components and  
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     Elements (DMACSC Washington, only)) 
   
Distribution (continued): 
   B2F     (MIL POSTAL SVC AGCY/JT MIL Postal Activities and  
     Mobile Mail Centers (EXEC DIR MIL POSTAL SVC AGCY  
     Alexandria, only)) 
 21A2    (COMPACFLT) 
 24D    (NAVSURFOR) 
 24D2    (COMNAVSURFPAC) 
 26H2    (COMNCWGRU) 
     C4CC    (DON CAF)    
 FA2    (COMNAVNETWARCOM) 
  FA3     (NAVNETSPAOPSCOM (Code N31)) 
     FA2A    (NAVCOMTELSTA) 
     FA2D    (NCTAMS) 
     FJA3    (COMNAVPERSCOM (PERS 404DH, 409, 449)) 
     FJA8    (NAVRESPERSCEN (Code 30)) 
     FJA9    (EPMAC) 
     FKA1    (Systems Commands)  
     FKM6    (NOLSC) 
     FKN1    (FACENGCOMDIV) 
OPNAV Principal Officials 
N122, N46, N75 


