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SECNAV INSTRUCTI 30,105
From: Secretary of the Navy
Subj: STRATEGIC INFRASTRUCTURE PLANNING

Ref: (a) SECNAVINST 11000.3, of 1 Dec 1995; Subj: ORGANIZATIONAL,
MANAGEMENT, AND INFRASTRUCTURE REVIEW (NOTAL)

1. Purpose. To provide procedures for the Department of the Navy (DON) to establish
oversight and strategic planning for its infrastructure requirements.
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it, for assessing the future infrastructure needs of the
epartment, and for developing recommendations for review by the senior leadership of the
epartment. Periodic infrastructure evaluation should serve to focus recapitalization
ecisions and conserve expenditures on shore infrastructure.
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3. Procedures. Infrastructure strategic planning will be under the oversight and guidance of
the Under Secretary of the Navy. The Under Secretary will rely on an Infrastructure Review
Committee (IRC) to recommend policy regarding the acquisition, disposal, operation,
maintenance and recapitalization of DON infrastructure. This Committee will receive support
from the DON Organization Management and Infrastructure Team (DONOMIT). The
Committee will recommend the policy and shape the direction for continuing infrastructure
investment decisions. As recommendations are formulated, the Under Secretary will involve
the appropriate Secretariat and senior Navy and Marine Corps leadership to review, and
provide their advice on, the proposals. As appropriate, the Under Secretary will present his
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recommendations to the Secretary of the Navy, the Chief of Naval Operations, and the
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Commandant of the Marine Corps for their consultation and for incorporation in the DON
resource allocation process. The IRC will rely on field data, but to minimize the
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structure decisions reflected in the President’s Budget will provide the baseline for force

levels used in the infrastructure analyses.

4. Organization: Strategic infrastructure planning will involve the following entities, as well
as standing DON organizations.

a. The Infrastructure Review Committee will include:

The Assistant Secretary of the Navy (Installations and Environment) (ASN(I&E)),

who will be Chair,

The Assistant Secretary of the Navy (Financial Management and Comptroller)
(ASN(FM&C)),

The Assistant Secretary of the Navy (Manpower and Reserve Affairs)
(ASN(M&RA)),

The Assistant Secretary of the Navy (Research, Development, and Acquisition)
(ASN(RD&A))

(ASN(RD&A)),

The General Counsel of the Navy,
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b. Per reference (a), the DONOMIT is chartered as an analytical body to support
strategic infrastructure analysis.

The efforts of these entities will draw on the products of existing DON organizations in a
complementary manner and should not be viewed as displacing ongoing departmental
management activities.
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d. Ensure that a wide-range of reievant factors, especially operational considerations, as
well as military and civilian personnel issues, are included in the analysis of requirements.

e. Protect the integrity of the process by ensuring that all data, considerations, and
evaluations are treated as sensitive and internal to the process.

f. Develop an internal control plan to ensure that the deliberation process, as well as the
data and studies used in the process, are clearly articulated and documented.

DONOMIT responsibilities are delineated in reference (a). To the extent the DONOMIT, in
executing its charter under reference (a), independently arrives at proposals that fall under the
purview of the IRC, the DONOMIT will provide its analysis and any other related products to
the IRC. The DUSN, as the Executive Secretary of Review Committee and Executive Director
of the DONOMIT will coordinate between the two entities.
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SNDL Al (Immediate office of the Secretary) (UNSECNAV, ASSTSECNAVs
FM&C, I&E, M&RA, RD&A, General Counsel, Deputy UNSECNAYV,
only)

A2 (Department of the Navy Staff Offices) (OLA, OJAG, OPA, CHINFO,

Copy to:

SNDL 21A (Fleet Commanders in Chief)
23C (Reserve Force Commander and Detachment) (COMNAVRESFOR, only)
24] (COMMARFORLANT, COMMARFORPAC, COMMARFORRES, only)
C25A  (OPNAYV Support Activity Detachment) (Fort Ritchie, only)
FKAl (Systems Commanders)
FTI1 (CNET)
V28 (MARCORSYSCOM, Marine Corps)

SECNAV/OPNAYV Directories Control Office
Washington Navy Yard Bldg 200

901 M Street SE

Washington DC 20374-5074 (15 copies)

Order from:

Naval Inve_-tv- Control Point
Cog "I" Material

700 Robbins Ave
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