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DEPARTMENT OF THE NAVY

OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON. D.C. 20350-1000

SECNAVINST 5000.2B
ASN (RD&A)

06 December 1996

From: Secretary of the Navy

Subj: IMPLEMENTATION OF MANDATORY PROCEDURES FOR MAJOR AND NON-
MAJOR DEFENSE ACQUISITION PROGRAMS AND MAJOR AND NON-MAJOR
INFORMATION TECHNOLOGY ACQUISITION PROGRAMS

Ref: (a) DoD Directive 5000.1, *Defense Acquisition," 15 Mar 96
(NOTAL)
(b) DoD Regulation 5000.2-R, ndatory Procedures for

Major Defense Acqulsltlon Programs (MDAPs) and Major
Automated Information System (MAIS) Acquisition
Programs," 15 Mar 96 (NOTAL)
(c) MCO 3900.4D, "Marine Corps Program Initiation and
Operational Requirement Documents, ® 31 Jan $1 (NOTAL)
(d) SECNAVINST 5400.15A, "DON Research, Development and
Acquisition, and Associated Life Cycle Management
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Responsibilities," 26 May 95 (NOTAL)

(e) SECNAVINST 5200.35C, "Department of the Navy
Management Control Program," 7 Jan 91 (NOTAL)

Encl: (1) Part 1 - Acquisition Management Process
(2) pPart 2 - yrogram Definition
{(3) Part 3 - Program Structure
(4) Part 4 - Program Design
(5) Part 5 - Program Assessments and Decision Reviews
(6) Part 6 - Periodic Reporting
(7) Part 7 - Appendices
(8) Part 8 - SECNAVINST, OPNAVINST, and MCO Cancellations
(9) Part 9 - Table of Contents
1. Purpose. To issue mandatory procedures for Depar nt of the
Navy (DON) implementation of references (a) and (b) for major and

non-major defense acquisition programs and major and non-major
information technology (IT) acquisition programs.

2. Cancellation. SECNAVINST 5000.2A, SECNAVINST 5231.1C,
SECNAVINST 5711.8A, OPNAVINST 5000.42D, MCO 5000.11B, MCO
5000.22, and MCO P5231.1C, and forms NAVSO 5000/116, NAVSO
5000/117, and NAVSO 5000/118.
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3. Background. This instruction implements references (a) and
(b) and replaces the canceled instructions of paragraph 2.
Reference (a) 1s 1mplemented by reference b) through the
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procedures of Department of Defense (DoD) OOO series and 8120
series directives and instructions. A DoD Deskbook is a
companion electronic tool which contains mandatory procedures and
discretionary information such as document and report formats,
lessons-learned, institutional knowledge, and sage advice.
Reference (b) requires the DoD Components to directly implement
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the policies 1d procedures contained therein down to the program
manager (PM) and the field activity level without supplementation
and with minimum DoD Component 1mnlementi ng directives,

instructions, regulations, memorandums, and related 1ssuances.
Reference (c) contains the Marine Corps requirements generation
procedures.

4. Discussion. Enclosures (1) through (7) provide detailed
mandatory procedures to implement references (a) and (b).
Enclosure (8) lists Secretary of the Navy (SECNAV) acquisition-
related issuances; Office of the Chief of Naval Operations
(OPNAV) issuances; and Marine Corps Orders (MCOs) which were
canceled by this instruction and by SECNAVINST 5000.2A, OPNAVINST
5000.42D, and MCO 5000.22 Enclosure (9) is a Table of Contents.

It ahOUld be noted that enclosures (1) through (6) and the
appendices, annexes, and sections in enclosure (7) have their own
set of references that are listed on the front page of the
respective enclosure, appendix, annex, or section.

S. Applicability and Precedence. The provisions of this
instruction apply to all DON organizations, to all acquisition
category (ACAT) acquisition programs including Naval Intelllgence

rvy fo s +ad o
nd Naval Cryptclegic acquisitions, abbreviated acquisition

rams, and non-acquisition programs. References (a), (b), an

instruction take precedence over any issuances conflicting
with them, except for the Federal Acquisition Regulation (FAR),
the Defense Federal Acquisition Regulation Supplement (DFARS),

and the Navy Acquisition Procedures Supplement (NAPS).
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(1) Is physically part of, dedicated to, or essential in
real time to the mission performance of weapon systems; or

(2) Are IT-related supplies.

b. Policy and procedures for the management approval to
create an IT contracr, found in SECNAVNOTE 5231 of 20 Aug 93, are
not covered in this instruction.
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5. Overall Acquisition Procegg. Where nc further DON mandatory
implementation procedures are necessary for ACAT I and IA

programs and other programs where indicated, the text of
reference (b) is not amplified and therefore stands alone to be
directly implemented by DON. Where DON mandatory implementation
procedures are necessary, enclosures (1) through (6} of this
instruction follow the #Part® format of, and amplify,

reference (b) for ACAT I and IA programs. For example,

sure (1) amplifies Part 1, "Acquisition Management Zrocess.”
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osure (2) amplifies Part 2 "Program Deflnltlon, e2tc. This
truction also applies to all other DON acquisition and non-
aﬂqulS‘tlon programs. Specific OPNAV and Marine Corgs
implementation procedures are included in approprlate enﬂlosures
and their appendices. The prev1ous concept «f f"tailoring- out
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by the concept of nr=41nring-in" rhe content of the non-statutory
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wandatory milestone information and the discretlonary milestone
information needed by the milestone decision authority {MDA) to
make an informed milestone decision.

a. The Assistant Secretary of the Navy (Research,
Cevelcpment and Acgquisition) (ASN(RDg&A)) is the DON Acgquisgiticn
Execuzrve (NAE) responsible for DON acquisition in accordance

p. The DON Chief Information Officer (CIO) is responsible
for developing and issuing IT management policies, architectures
and standards; evaluating the performance of IT programs on the
basis of applicable performance measurements; and adv191ng the
Secretary of the Navy rpaar’ilna whether to continue deify or
terminate an IT program

c. Chief of Naval Cperations (CNO)/Commandant of the Marine
orps (CMC) are respons sible for the DON's requlrements generatlon.

> 11
respon31b111t1es llsted in reference (d). CNO and CMC IT
functional area points of contact (POCs), responsible for
initially identifying IT requirements, are listed in
enclosure (7), appendix II, annex B, section 7. A periodically
updated list of these functional area POCs is also maintained in
che Snterprise Map on the Naval Information Systems Management

-n / /urarer ndame~ navv mil Y CNQO nrogram
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o e for identifying naval warfare and IT
oq-am recu1rements. CNO resource sponsors are responsible for
specific appropriation categories and may also have dual
responsibility as program sponsors. Note: Wherever "CNO/CMC" is
used throughout this instruction, it should be interpreted to
include #, or designee,® unless otherwise stated.
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(COMOPTEVFOR) and Director, Marine Corps Operational Test and
Evaluation Activity (MCOTEA) are responsible for independent
operational test and evaluation for the Navy and the Marine
Corps, respectively.

d. The Commander, Operational Test and Evaluation Force

. Program Execut ve Officers (PEQOs), Systems Command
(SYSCOM) Commanders, and Direct Reporting Program Managers

(DRPMs) are responsible for all responsibilities listed in
reference (d), administering assigned acquisition programs, and
reporting directly to the NAE for such programs. PEOs, SYSCOM

Commanders, and DRPMs have authority, responsibility, and
accountablllty for life cycle management of all acquisition

programs and weapon systems within their cognizance. PEOs, -
SYSCOM Commanders, and DRPMs shall implement appropriate

AL ) e A= a7 =¥ Lo QN BN N =Tl - ==L T

management controls as required by reference (a) and in
accordance with reference (e) to ensure the policies contained in
this instruction are implemented to the maximum extent practical.
SYSCOM Commanders shall also prov1de support as applicable, to

PEOs, DRPMs, and PMs. PEUs, SYSCOM Commanders, and DRPMs are
authorized toc approve charters for assigned PMs. When an

official above a PM exercises milestone decision authority or
direction on program matters, the decision or direction shall be
documented with a copy forwarded to the cognizant PM and CNO/CMC.
The official shall be held responsible and accountable for the
decision or programmatic direction.

- Y rer T o~ amen ATl DNemmrroanm e ncc.'...A { TTHANY <~
f. The Director, Navy International Programs Office (IPO) is
regponsgible for formulating, developing, and managing

international policy and oversight of the DON's international
research, development and acquisition (RD&A) security
assistance, armaments cooperation, and technology transfer
efforts in accordance with reference (d).
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g. uu—.: Navadl cencer Lor pOSt ATl .Ly:u.u (NCCA) .Ls res

rev1ew1ng Contractor Cost Data Reportlng (CCDR) plans, and
managing the Visibility and Management of Operating and Support
Costs (VAMOSC) data base. NCCA serves as the DON member of the
Office of the Secretary of Defense Cost Analysis Improvement

Group, manages the DON Cost Analysis Intern Program and Cost
Analyst Training Program, and coordinates the DON Cost Research
Program,

h. The Naval Manpower Analysis Center (NAVMAC) is
responsible for assisting PMs and working with project engineers
and designers in preparing initial and follow on manpower
regquirements estimates, preparing independent manpower impact
statements, and reviewing contractor developed manpower

estimates. NAVMAC is responsible for representing CNO (N1) in
supporting the PEOs, SYSCOM Commanders, and DRPMs in providing
assistance for explorlnq options that maximize use of technology

to reduce manpower, personnel, and training (MPT) requirements

4
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and life cycle cost during initial concept review at the initial
milestone and throughout design and development. NAVMAC shall
provide the PM wi h subject matter expertise and shall represent

coordination teams (ACTs) and the integrated product teams
(IPTs) .

Detailed responsibilities for the foregoing organizations,
including those for IT, are found in enclosures (1) through (7).
IT functional area POCs are listed in enclosure (7), appendix II,
annex B, section 7.
8. Action. DON activities shall

a. Ensure that the policies, procedures, documentation, and
reports as required by references (a), (b), and this instruction

and itg enclosuresg are followed

Aava A Lid TehaaLaUlalTE8 QLT aVaadalWoias

b. Review existing guidance and instructions and cancel or

update to conform with references (a), (b), and this instruction.
(1) Unless prescribed by statute or sgpecifically

authorized here, the policies and procedures of this instruction

will not be supplemented without the prior approval of ASN(RD&A).

(2) Implementing directives, instructions, regulations,
memorandums, and related issuances shall be kept to the minimum.

c. Distribute this instruction to appropriate command

per bUI.I.LlE.L .

9. Reports and Form. Required periodic reports are listed in
enclosure (6). SF 298 (Rev 2- 89), Report Document Page, NSN
7540-01-280-5500, is available from General Services
Administration. Y
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Distribution:
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(1 copy each unless otherwise indicated)
(SECNAV)

(UNSECNAV)
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(ASSTSECNAV FMC) (2)

(ASSTSECNAV IE) (2)

(ASSTSECNAV MRA) (2)
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Distribution: (continued)
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SECNAV/OPNAV Directives Control Office
Washington Navy Yard Bldg 200

901 M Street SE
Washington DC 20374-5074 (75 copies)

U S Atlantic Command (J631)
1562 Mitscher Ave Suite 200
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Office of the Under Secretary of Defense (Acquisition and
Technology), (Director, Acgquisition Program Integration)

Deputy Under Secretary of Defense (Acquisition and Technology)
(Acquisition Reform)

Director, Marine Corps Operational Test and Evaluation Activity
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Navy Acquisition R&D Info
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References: (a) DoD Directive 5000.1, "Defense Acquisition,"
15 Mar 96 (NOTAL)
(b) DoD Regulation 5000.2-R, "Mandatory Procedures

for Major Defense Acquisition Programs (MDAPS)

and Major Automated Information System (MAIS)
Acquisition Programs," 15 Mar 96 (NOTAL)

(c) NAVSO P-35, "DON Publications and Printing
Regulationsi" May 79 (NOTAL)

(d) OPNAVINST 5290.1A, "Naval Imaging Program
(NAVIMP) Policy and Responsibilities," 27 Apr 90
(NOTAL)

(e) SECNAVINST 5420.188D, "Program Decision

Process, " 31 Oct 95 (NOTAL‘
{(f) DoD Directive 8000.1, "Defense Information
Management (IM) Program," 27 Oct 92 (NOTAL)

This part establishes a model for managing all Department
of the Navy (DON) acquisition programs, including information

technolo é J(i&i acquisition programs. IT acquisition programs
include: automated information system (AIS) programs and IT
projects such as implementation of Electronic Commerce/Electronlc

e e =

Data Interchange (EC/EDI), networks, Defense Messaging System,

base-level infrastructure, etc., if not already approved as a
part of a Department of Defense (DoD)-wide program. The

management model acknowledges that every acquisition program is
different and the program manager (PM) and the milestone decision
authority (MDA) shall structure the program to ensure a logical
progression through a series of phases designed to reduce risk,
ensure affordability, and provide adequate information for
decision-making. See references (a) and (b) for further

3 h| -
implementation requirements for all DON programs.

1.1.2 Specific Application

The acquisition process defined in this instruction
applies to all DON programs managed by DON organizations,
including activities operating on a reimbursable, non-
“““““““““ vAaAmArTrAaver Koo d o T+ alam arnrmliaa

dPFLUpLLdLCU, Or cost-recovery basis. It also applies to
programs funded from the Foreign Military Sales Administrative
Fund. 1IT programs funded by direct citation of funds from one or
more Foreign Military Sales case(s) are exempt.

Acquisition of electronic publishing, printing, and
micropublishing equipment and services which are subject to the

Enclosure (1)
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Congressional Joint Committee on Printing notification
requirement, shall be managed concurrently under both this
instruction and reference (c¢). This instruction does not apply
to Visual Information Equipment (VIE), which includes Interactive
Videodisc Systems which are governed by reference (4).

2 Ovearview of the Accuigition Management Process
MY Séde ¥ daSr¥Y Nfdn SeddSe SRSl Shinbhide ik Mt SOASAAYE 3SR 2 S 2 N0 ekt At
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In accordance with reference (e), acquisition coordination
teams (ACTs) shall be established by the PM (or the Program
Executive Officer (PEO), Systems Command (SYSCOM) Commander, or
Direct Reporting ?rogram Manager (DRPM) if the PM has not yet
been designated) in coordination with the cognizant Deputy

Assistant Secretary of the Navy (DASN) (Research, Development and
Acquisition) (RD&A) for acquisition category (ACAT) IC and II

syl Ll RS Fege & 4 atlj1iiLso SY+Y VALl

programs; ACTs are encouraged for ACAT III and IV programs. The
ACT, which is a DON-developed concept, in many respects performs
the same roles that the overarching integrated product team

(OIPT) and the working-level 1ntegrated product team (WIPT)

perform for ACAT ID programs. The ACT does not replace the need
for a functional integrated product team(s) (IPT), which is

intended to address specific functional issues and which may be
the only type of team associated with an ACAT III or IV program.
The ACT is a team of stakeholders from the acquisition,
requirements generation, and planning, programming, and budgeting
communities who represent the MDA's principal advisors for a

given program. The ACT will participate early and continuously
with the PM to develop and implement the acquisition strategy and
regclve issues at the earliest time and lowest level.

At program initiation, the PM shall propose, and the MDA
shall approve, the appropriate milestones and discretionary
information needed in addition to the mandatory information for
each milestone. Prior to each subsequent milestone, the PM shall
pLOVlue the MDA with the uppULLuuLLy to review and VerlLy the
information needs for that particular milestone in view of the
program's status. For those programs where an ACT exists, the
ACT shall be used to assist the PM in developing the appropriate
milestones and milestone information proposal. The PM is
encouraged to use the IPT for this purpose when an ACT does not
exist See paragraph 1.4 for more detailed requirements on the

i ‘__E_-__ e 2V el e e e e

ist.
lestone and milestone information tailoring concept.

g\

1. ACAT I - Major Defense Acquisition Programs (MDAPS)

Enclosure (1) 2
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4. ACAT IA - MAjJOIr aAutdmace

Acquisition Programs

3. ACAT II - major systems

4. ACAT III - selected weapon system and IT T
acquisition programs

S. ACAT IV - all other weapon system and IT ACAT
acquisition prggrams that do not meet the criteria of paragraphs
1.3.6.1 or 1.3.6.

As used in this instruction, a "weapon system" is an

overarchlng term that applles to a host platform (e.g., ship,
aircraft, missile, weapon), combat system, subsystem(s),
component (s), equipment (s), hardware, firmware, software, or
item(s) that may collectively or individually be a weapon system

acquisition program (i.e., all programs other than information
technology programs) .

enclosure (3), paragraph 3.3.5.3, for im
8

The DON Acquisition Executive (NAE), in consultation with
the DON Chief Information Officer (CIO), shall resolve any
question of classification of a program, or potential program, as
a weapon system or IT program.

1.3.1 ACAT I

ACAT I programs are MDAPsS. An MDAP is defined as a
program estimated by the Under Secretary of Defense (Acquisition
and Technology) (USD(A&T)) to require eventual expenditure for
research, development, test, and evaluation of more than $355

million (Fiscal Year (FY) 1996 constant dollars) or procurement
of more than $2.135 billion (FY 1996 constant dollars), or those
otherwise designated by the USD(A&T) to be ACAT I. ACAT I
programs have two sub-categories. The USD (A&T) de31gnates
programs as ACAT ID or ACAT IC. See reference (b), paragraph
1.3.1, for implementation requirements for DON ACAT I programs.

A/AAM T POy

The Assistant Secret ary of the Navy (Research, Development
ted the ) for ACAT IC programs.

3 Enclosure (1)
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1.2 92 ACAT TA
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ACAT IA programs are Major Automated Information Systems
(MAISs). A MAIS is estimated by the Assistant Secretary of
Defengse (Command, Control, Communications, and Intelligence)
(ASD(C3I)) to require program costs for any single year in excess
of $30 million (FY 1556 comstant dollars), total program costs in
excess of $120 million (FY 1996 constant dollars), or total life-
cvcle costs in excess of $360 million (FY 1996 constant dollars),
or those otherwise designated by the ASD(C3I) to be ACAT IA.

ACAT IA programs have two sub-categories. The ASD(C3I)
designates programs as ACAT IAM or ACAT IAC. See reference (b),
paragraph 1.3.2, for implementation requirements for DON ACAT IA
programs.

1.3.2.1 ACAT IAM (MAIS Review Council Proagramsa)
ACAL 1AM (MA grama)

The CIO in the Office of the Secretary of Defense
(ASD(C3I)) is the MDA for ACAT IAM programs.

ACAT II programs are major system programs that do not
mant +ha mvtbavdia FAarv arm AOAM T vmaemrvram vstem i a
neo o LIIT LlliLTLIAQ 1LUL aill nvnil 4 HLUHLGJH. n Llla.JU.L _ya\.cx 4O
defined as a program estimated by the Secretary of the Navy, as

delegated to ASN(RD&A), to requlre eventual expenditure for
research, development, test, and evaluation of more than $140

million (FY 1996 constant dollars) or procurement of more than
$645 million (FY 1996 constant dollars), or those designated by
the Secretary of the Navy, as delegated by this instruction to

ASN(RD&A), to be ACAT II. ASN(RD&A) shall designate ACAT II
programs and shall serve as MDA for such programs. There are no
IT ACAT II programs. See reference (b), paragraph 1.3.3; for
implementation requirements for DON ACAT II programs.
1.3.4 ACAT III

A weapon system program not otherwise designated ACAT I or
TT nA ki AAh 2 FFa -ha 51 ~l o AF ahsrmwa A
< L Cll.l.u wWill il G.LLC\'L'D Lllc ulJ..l.J.l.aL! blLQLG\.LCL.LB\_.L\.b UL bll PD UL

aircraft or involves combat capability will normally be
designated an ACAT III program.

IT ACAT IIT programs are those that do not meet ACAT IA
dollar thresholds, but are estimated to require program costs for
any single year equal to or greater than $15 million (FY 1996

g | —— PR S

0Sts equal to Or greater
1ara)
aRLo
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PEOs, SYSCOM Commanders, and DRPMs shall dpg1anafp weapon
system and assigned IT ACAT III programs. ASN(RD&A) or designee
shall designate IT ACAT III programs not otherwise assigned to a
PEO, SYSCOM Commander, or DRPM. For management and tracking

purposes PEOs, SYSCOM Commanders, DRPMs, and ASN(RD&A) IT
designee shall forward a listing of all programs designated ACAT
IIT biannually to ASN(RDgA) for input intc the ASN(RDgA)
Acquisition Program listing which will be publlshed on a biannual

basis.

PEOs, SYSCOM Commanders, or DRPMs are designated the MDA
for weapon system and assigned IT ACAT III programs. ASN(RD&A)
or designee is designated the MDA for IT ACAT III programs not

DN QVAMNNM MNAmn An D DAY A NN
ctherwige a881gne" tc a PEQ, SYSCCOM Commander, ©r DRPM. A PLU,

SYSCOM Commander, or DRPM for weapon gystem and as

gi
ITITI programs may redelegate MDA to an appropriate f1l
Executive Service level.

For weapon system and IT ACAT IITI programs, mandatory
milestone information is discussed in paragrapn 1.4 and listed in
h "

Al Acvrena 1\ ~ a2 Lo

| =y
le in enciosure (5, paragrapi oS. S.

See reference (b), paragraph 1.3.4, for implementation
requirements for DON ACAT III programs.

1.3.5 ACAT IV

ACAT programs not otherwise designated ACAT I, IA, II, or
IITI shall be designated ACAT IV. There are two categories of
ACAT IV programs: IVT and IVM. ACAT IVT programs require

do not. ACAT IVM programs are only monitored by Commander,
Operatlonal Test and Evaluation Force (COMOPTEVFOR) or Director,
Marine Corps Test and Evaluation Activity (MCOTEA).

PEOs, SYSCOM Commanders, or DRPMs shall designate weapon
system ACAT IVT or IVM programs. ASN(RD&A) or degignee, PEQs,
SYSCOM Commanders, or DRPMs, shall designate IT ACAT IVT
programs. ACAT IV designations shall be with the concurrence of
COMOPTEVFOR or Director, MCOTEA. When PEOsS/SYSCOM Commanders/

DRPMs and COMOPTEVFOR are unable to resolve designation of a

weaporn system program as a Navy ACAT IVT or IVM program, Chief of
Naval Operations (CNOC) (N0S1) shall arbitrate through the Test
and Evaluation Coordination Group (TECG) process.

For management and tracking purposes PEOs, SYSCOM
Commanders, DRPMs, and an ASN(RD&A) IT designee shall forward a
listing of all programs designated ACAT IVT and IVM biannually to
ASN(RD&A) for input into the ASN(RD&A) Acquisition Program
listing which will be published on a biannual basis.

PEOs, SYSCOM Commanders, or DRPMs are designated the MDA
for weapon system ACAT IV proqrams and assigned IT ACAT IVT
programs. ASN(RD&A) or designee is des1gnated the MDA for IT

5 Enclosure (1)
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8@ not otherwise assigned to a PEO, SYSCOM
Commander, or DRPM. PEOs, SYSCOM Commanders, or DRPMs may
redelegate MDA for ACAT IV programs to an appropriate flag or
Senior Executive Service level, or to the Program Manager.

For ACAT IV programs, mandatory milestone information is

discussed in paragraph 1.4 and listed in the table in
enclosure (5), paragraph 5.8. (Note: The criteria for IT ACAT
III and IV designation means IT ACAT programs below ACAT IA will
only be design nated IT ACAT III or IVT.)
1.3.6 Abbreviated Acquisition Programs

Relatively small DON acquisitions and modifications shall
normally be designated as abbreviated acquisition programs if
they meet all of the following qualifications in paragraphs
1.3.6.1 or 1.3.6.2:

- —~ P P PR PR o el b ot 2 1= —_
1. Costs of such programs are less than all of the
following thresholds:

(a) $5 million (FY 1996 constant dollars) in total
development cost of all contracts for all fiscal years,

(b) $15 million (FY 1996 constant dollars) in total
production or services cost of all contracts for any fiscal year,

and

(c) $30 million (FY 1996 constant dollars) in total
production or services cost of all contracts for all fiscal
years.

2. Such programs do not affect the military
e : : .
characteristics of ships or aircraft or involve combat
s
capability, and

3. Such programs do not require an operational test and

1. Costs of such programs are less than all of the
following thresholds:

(a) $15 million (FY 1996 constant dollars) in program
costs for any single year, and

(b) $30 miliion (FY
program costs, and

1996 constant dollars) in total

2. Such programs do not require an operational test and
evaluation.

Enclosure (1) 6
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Acconigition Proaram Proceduras

Potential ACAT IVT or IVM programs oOr higher level
programs are not to be artificially divided into separate
entities for the purpose of qualifying as abbreviated acquisition
programs. In addition, ASN(RD&A) or designee, or a PEO, SYSCOM
Commander, or DRPM may elect to treat any program, that would

meet the above qna11F1n=f1nns in para

e de e WA A sAS

in pa
as an ACAT program if circumstances, 2qu
or risk issues, warrant such a deci51on, or if ASN(RD&A) or
designee, or a PEO, SYSCOM Commander, or DRPM believe that the
greater visibility associated with an ACAT designation is
justified.

1 DN
ASN (RD&A) or des (for assigned IT programs), PEOs,

SYSCOM Commanders, and DRPMs shall be responsible for developing
policies and procedures for abbreviated acquisition program
reviews, tracking, and designating the program decision authority
for such programs. The program decision authority shall document
the program initiation decision and major program execution
decisions. Other organizations (than ASN(RD&A), PEOs, SYSCOM

Commanders, and DRPMs) with IT abbreviated acquisition program
decigion authority will be designated by ASN(RD&A) or designee by
separate correspondence. Abbrev1ated acquisition programs shall

not be initiated without funding and a written requirement
authorized by CNO (resource sponsor)/Commandant of the Marine
Corps (CMC) (CG, MCCDC) as a m1n1mum For IT abbrev1ated
C siti programs, t
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sponsib
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In addition, the PM for abbreviated acquisition programs
shall conduct a tailored env1ronmental safety, and health
evaluation and provide any other information required by the

program decision authorlty Also, the PM shall comply with the

- e o A

r
ation management procedures, as appropriate.

acquisition programs, the actions required by the PM, CNO/CMC,
and program decision authority shall be as determined by the most
applicable row in the modification table in paragraph 1.4.5.2.

For modifications which are designated abbreviated

1 e A w8 ____ _ a8 Py

2 T AAAM Tl oS . -
1.3.7 ACAT Designation and Designation Changes

An ACAT designation shall normally be assigned per
paragraphs 1.3 and 3.1 through 1.3.5 after approval of a
requirements document (i.e., mission need statement (MNS) or
operatlonal requirements document (ORD)) . A proposed ACAT

gn
1.

document. All ACAT designations shall be forwarded biannually to
ASN(RD&A) for input into the ASN(RD&A) Acquisition Program
listing. Realizing that an acquisition program can be initiated
by other means, or change as a result of its development, the

7 Enclosure (1)
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content of a memorandum to request a specific ACAT designation,

content =t < (¥ 14 LR a = - £

or change an ACAT designation, is provided in this instruction,
enclosure (7), appendix II, annex A, section 7 for weapon system
ACAT designations; annex B, section 6 for IT ACAT designations,

and the Deskbook (DON Section) The PEO/SYS“'/DR?M/PM/DON CIOo,

or designee, shall initiate the ACAT designation request.

1.4 Acquigition Phasesgs and Accomplishments

All MDAs should provide for maximum feasible tailoring of
programs under their oversight. When appropriate, PMs shall use
an ACT to develop a tailoring proposal (for procedures,
discretionary milestone information, and the discretionary

K. W, < e A S A L o am -nmw oo

content of mandatory milestone information) for MDA approval

.

At program initiation, and after consideration of the
views of the ACT members, where an ACT has been established, the

PM shall propose an eiecution management, and oversight
structure for the program. The proposed structure shall include
the appropriate milestones, the level of decision for each

milestone, the discretionary milestone information, and the
content of the mandatory milestone information needed for each
milestone. The PM proposal shall consider the size, complexity,
and risk associated with the program. There shall be no
recuirement for a formal meeting to present the PM proposal,

except in cases where the MDA directs such a meeting be held.
The MDA shall approve in writing the proposed program execution,
management, and oversight structure. The MDA determinations
regarding program execution, management, and oversight made at

program initiation shall be reexamined prior to each milestone in
light of then-current program conditions.

Required milestone information for any DON ACAT I, IA, II,
III, or IV program shall be determined using the concept of
"tailoring in" (vice "tailoring out") milestone information,
i.e., there is no milestone information required beyond. (1)
that required by statute, reference (b), this instruction,

enclosure (5), paragraph 5.8, and (2) any additional information
required by the MDA. The use of ACTs or IPTs in the "tailoring
in" process, with representatives from all appropriate functional
disciplines working together, can build successful programs and
enable good, informed decision making.
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See reference (b), paragraph 1.4, for implementation

requirements for all DON ACAT programs.
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If the potential solution to a newly identified need could
result in a new IT program, the approprlate IT functional area
points of contact (POCs) (provided in enclosure (7), appendix II,

annex B, section 7) shall review the documented need coordlnate

with principal staff assistants (PSAs) for joint potentlal and
confirm that the requirements defined in reference (f) have been

met.

See reference (b), paragraph 1.4.2, for implementation
requirements for all DON programs.
1.4.3 Phase I: ProGram Nafdmdbtdan and Diaskr Dadustian
See reference (b), paragraph 1.4.3, for implementation
requirements for all DON programs.

______ 11\ R et -2 el

cee Lchxcubc \V), parayirapii 1.4.

requirements for all DON programs.

1.4.4.1 Low-Rate Initial Production (LRIP)

For DON programs, the MDA shall determine the LRIP
quantlty for all ACAT IC, II, III, and Iv programs as part of the

P P S S e amsr o mbmsamnt e Aarral Armman

approval to enter the englineerinyg and manuiracouriiig ucvc;uymcuu

)2
(EMD) phase. Determination of exact LRIP gquantities may be

contingent upon successful accomplishment of LRIP-related exit
criteria establlshed at Milestone II. The LRIP quantity for ACAT
III and IV programs shall not be less than one unit and any
increase shall be approved by the MDA. Further LRIP restrictions
on ACAT IC and II programs are containea in reference (b),

paragrapn i.4.4.1. LRIP is not appllcduxe to IT programs;
however, a limited deployment phase may be appropriate.

1.4.5 Phase III: Production. Fielding/Deployment., and
Operational Support

See reference (b), paragraph 1.4.5, for implementation

requirements for all DON programs.
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See reference (b), paragraph 1.4.5.1, for implementation
requirements for all DON programs.
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1.4.5.2 Modifications

A modification to any ACAT program, where the modification
in and of itself falls below an ACAT I or IA cost level and

causes the program to breach an ex1su1ng acquisition program
baseline (APB) threshold, shall result in a revision to the APB
and any other program information, as needed, or shall be managed
as a separate program at the dlscretion of the MDA.

For changes that do not breach an APB threshold, but
exceed the funding and requirements approved in the latest Future
Years Defense Program (FYDP) update, the PM shall submit a
funding request to the program sponsor/resource sponsor via the

PEO/SYSCOM/DRPM. The program sponsor/resource sponsor shall, as
appropriate; authorize the chanage and provide funding. For

atied s A Mmesm sl - N a

H\IN (]

changes funded by Defense Business Operatlons Funds (DBOF) that
do not breach an APB threshold, but exceed the funding and
requirements approved in the 1atest budget, the PM shall submit a
request to the DBOF activity’s commanding officer to authorize

the change and approve funding.

See the "Modification Process" table on the next page for
appropriate actions by the PM, CNO/CMC, and the MDA. Actions are
based on whether or not:

1. An ACAT exists for the program being modified (to
answer this question for modifications to an out-of-

AN MY ACYYAam v ACATM vmAvywna]l Ter AAaancs - nuiné—,

jod 4 ction Prégram, an aCai nNoIrmai.y Q0Ges not &xXist;
t'herefgr ;, 2 new ACAT degsignation shall norm 11y be
assigned for the modification(s) only)

2. A current APB exists for the program being modified,

~

3. The modification breaches an APB threshold,

4. The program manager requires additional funding to
implement the modification, and

5. The modification cost breaches the dollar threshold
for abbreviated acquisition programs as shown in
paragraph 1.3.6.

If the meodification causes the milestone information to be
revised (e.a APB; ORD; test and evaluation magter Plan (TEMP) ,
etc.), the affected mllestone information shall be revised and

approved by the proper authorlty Additionally, if the
modification causes a change in ACAT level for the ongoing
program, an ACAT designation change request shall be submitted
for approval. See reference (b), paragraph 1.4.5.2, for
implementation requirements for all DON ACAT programs.
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Modification Initiation Process
(Pick the row that most closely relates ¢o your ongolng program characteristics and propossd modification)
ACAT APB Mod Program Decision
exists for 1 exists for Mod Mod breaches Authority
pgm pgm breaches requires "Abbreviated or
being being APB additional Program” o MDA
modified? | modified? | threshold? | funding? | $ threshold? “¥ PM action CNO/CMC action action
YES YES NO NO YES* or NO Execute mod Approve ORD* ¥ None
NO NO N/A NO NO Approve requirement
Execuie mod (reqt) None
NO NO N/A YES NO Prepare funding Approve requirement
request Provide funding
Execute mod None
YES YES NO YES YES*or NC Prepare funding Approve ORD* ¥ o reqt
request Provide funding
Execute mod None
YES NO N/A NO YES* or NO y Approve ORD* Zor reqt »
Prepare APB ¥ Endorse APB ¥ Approve APB
Execute med
YES NO N/A YES NO Prepare funding Approve requirement
request Provide fundin;
Prepare APB v Endorse APB " Approve APB Y
Execute mod
YES YES YES NO YES* or NO Approve ORD* * or
requiremeni
Revise APB V Endone APBY Approve APB
Revise TEMP ? Endorse TEMP ? Approve TEMP ?
Execuie mod
YES NO N/A YES YES Prepare funding Approve ORD 7
request Provide fuﬁdiﬁl; Y
Prepare APBY Endorse APB Approve APB
Revise TEMP ¥ Endorse TEMP ¥ Approve TEMP ?
Execute mod
NO NO N/A YES YES Prepare funding Approve ORD v
request Provide ﬁ::'.d-.::l;
Prepare APB ¥ Endorse APB Approve APB
Prepare TEMP? | Endorse TEMP ? Approve TEMP ?
Prenare ACAT ¥ Anneovas ACAT Y
Prepare ACAT Approve ACAT
desig request desig request
Execute mod
YES YES YES YES YES* or NO Prepare funding Approve ORD* Zor
request requirement
Revise APB ¥ Provide funding
Revise TEMP ¥ Endorse APB " Approve APB ¥
Execute mod Endorse TEMP ~ Approve TEMP ¥

a4 ATITAN

HA rlspui‘!‘; APB" is for the oni lgmul Ullgumg prograin if a "current APB" does not CXISI or for the "modificaiion omy if the modification is io
be managed as a separate program. "Revise APB" is for the original ongoing program. See APB format in reference (b), appendix I.

2/1f a new, or change to an existing, ORD or TEMP is required, see formats for ORD and TEMP in reference (b), appendices I and 1.

3/ "Prepare ACAT designation request” is for the "modification only", unless the original program is still ongoing (i.e., in production), in
which case the ACAT designation request shaii encompass both the originai program and the modification(s). See the ACAT designation
request and ACAT designation change request content memorandum in enclosure (7), appendix 1T annex A, section 7

A1y WalIIVA 3, UVVUUIE 7.

4/ $ threshold for "Abbrcvnatod Acqulsmon Programs" is less than: for weapon systcm programs, $5M RDT&E, $15M procurement in any
one fiscal year, and $30M procurement total; for IT programs, $15M single year program costs and $30M total program costs.

£y wrmas o~

5/ 1f answer io column 3 is YES®, an approved ORD or ORD revision is required.
6/ For IT programs, endorsement is nrmmh-rl hv the IT functional area pnnnt of contact annrov

tact, approval i
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1.4.6 Demilitarization and Disposal

See reference (b), paragraph 1.4.6, for implementation
requirements for all DON programs.

1.5 Milestone Decision Points

There are no set number of milestones that an acquisition
program must have. For example, it is conceivable that a
commercial off-the-shelf (COTS) acquisition strategy could have
program initiation at Milestone III and go directly into
production or deployment. Yet there are certain core activities
that must be addressed at the milestone meeting such as: need
validation; requirements generation, alternative solutions;
acquisition strategy and baseline; affordability, life-cycle
cost, and funding adequacy; risk management; producibility;
supportability; environmental compliance; and operational
effectiveness and suitability prior to production or deployment.
The MDA must rigorously evaluate these matters before making a
program decision. The MDA shall establish tailored milestone
decision points for each acquisition program as early as possible
in the program life-cycle. See paragraph 1.4 for more detailed
requirements on the milestone and milestone information tailoring
concept.

1.5.1 Milestone 0: Approval to Conduct Concept Studies

See reference (b), paragraph 1.5.1, for implementation
requirements for all DON programs.

1.5.2 Milestone I: Approval to Begin a New Acquisition
Program

See reference (b), paragraph 1.5.2, for implementation
requirements for all DON programs.

1.5.3 Milestone II: Approval to Enter Engineering and
Manufacturing Development

See reference (b), paragraph 1.5.3, for implementation
requirements for all DON programs.

1.5.3.1 Approval to Enter LRIP

See reference (b), paragraph 1.5.3.1, for implementation
requirements for all DON programs.

1.5.4 Milestopne IIX: Production or Fielding/Deployment
Approval

Milestone III shall be used to authorize deployment for an
AIS including software if such deployment is not otherwise
authorized by Phase II exit criteria.

Enclosure (1) 12
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See reference (b), paragraph 1.5.4, for further

implementation requirements for all DON programs.

See reference (e) for implementation
for ACAT IC and II programs and when used for ACAT III and Iv
programs. See reference (b), paragraph 1.6, for implementation
requ

quirements for IPTs for all DON programs.

systems 1s consisten
shall ensure that:

1. All activities that could reasonably generate
questlons concernlng arms control comprlance are
reviewed before such activity is undertaken; and

N

All potential weapons or weapon systems are reviewed
pbefore the award of the engineering and manufacturing
development contract and before the award of the
initial production contract. No weapon or weapon

~7 3 -3 PULEVES Ny . - ~ -1

system may be acquired or fielded without a legal

The Judge Advocate General shall maintain a permanent file
of all opinions issued pursuant to this instruction.

7 See reference (a), paragraph D2j, for further
implementation requirements for all DON programs.
1.8 AWae —- Amsmed ad +2d Am DraAacrrame

The Research, Development, Test and Evaluation, Navy
(RDT&E, N) approprlatlon account funds both acqulsltlon and non-
acquisition programs. A non- acqulsltlon program is an effort
that does not directly result in the acqu1s1t10n of a system or

pi- gy, |

equlpment for operational deployment. Examples of non-
rogram re:

1. Science and Technology Programs.

a. Technology base programs in basic research (6.1)
and applied research (6.2).

AN . - 1+ 1 . .
b. Advanced technology development (6.3) including
.
Advanced Technoleogy Demonstrations (ATDs).

2. Concept exploration or advanced development of
potential acquisition programs.

13 Enclosure (1)
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development artlcles
acquisition program effort.

4. Management and support of installations or operations
required for general purpose research and development
use (included would be test ranges, maintenance o

test aircraft and ships, and studies and analyses pot
in support of a specific acquisition program research
and development (R&D) effort) .

Non-acquisition programs, other than technology base
programs (6.1 and 6.2), shall use a non- acqulsltlon program
definition document (NAPDD) for initiation and control. See
enclosure ’7), appendix II, annex A, section 6, for weapon system
NAPDD requirements, procedure and format. Technology base

programs shall continue using current documentation required by
the Planning, Programming, and Budgeting System (PPBS) for
control.

CNO (N0S91)/CMC (MARCORSYSCOM), as supported by the Science
h

and Technology Requirements Committee (STRC)/Science and
Technology Working Group (STWG), shall conduct annual

equirements based assessments of all non-acquisition programs.
STRC/STWG membership is listed in enclosure (7), appendix II,
annex A, section 6.

1 Mo d 3 ™. T . ___ ___ & s____91 89 8 .__ £ wn o uy - oo A wm - Y

This tailored process provides the basis for establishing
and the procedures for managing RDC programs.
1.9.1 Objectives of the RDC Process
RDC provides the ability to react immediately to a newly
discovered enemy threat(s) or potential ememy threat({s) or to
respond to significant and urgent safety situations through
special, tailored acquisition procedures designed to:

1. Streamline the dialogue among the requirements
community, the PPBS community, and the acquisition
management community.

. . . . .
2. Expedite technical, programmatic, and financial
o
decisions.

3. Expedite, within statutory limitations, the
procurement and contracting processes.

- [ PO - 1 -

4. Provide oversight of critical events and activities.

Enclosure (1) 14
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8.2 BDC Trdedatrdinn and Planninega
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RDC efforts shall be initiated as follows:

1.

A memorandum requesting initiation of the RDC effort
shall be prepared by the program sponsor/requlremencs
01V1810n, vallaacea Dy CNO \NO)/bmu \buumuuuLug
General, Marine Corps Combat Development Center

(CG, MPPDP\\ and forwarded to ASN(RD&A) for approval.

AN N i N Kl L LAES £33N L INLJ QL )

The memorandum shall contain the following:

a. Brief description of the threat or urgency which
compels the use of the RDC process.

b. Description of the requirement, along with a
statement that the requirement has been validated.

c. A description of known products (government,
commercial, foreign, or developmental) that can provide the
capability to correct the deficiency. Provide a preferred
alternative, if known.

d. Quantities required under the RDC effort and
quantities which might be procured under an ACAT program beyond
the initial RDC effort, if known.

e. Identification of funding (amount and source).

f. Required deployment date for RDC units.

g. Descrlptlon of any development and testing to be

accomplished prior to deployment.

h. Description and/or concept of logistics support

required to support deployment of the RDC unit(s).

measures.

de91qnatlon 1dent1f1er,
requirement to the appropriate PEO/SYSCOM/DRPM for
planning and execution of the RDC development, test,
and deployment program.

PEOs, SYSCOMs, and DRPMs shall use the ACT to develop
the following:
a. An overall RDC strategy and specific expediting
b. A plan of action and milestones, including any
to an ACAT program after the initial RDC effort.
c. A plan for logistics support for RDC units.

15 Enclosure (1)
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d. A plan for PEO/SYSCOM/DRPM oversight of the
program while it is under RDC guidelines.

e. A plan for testing prior to deployment, and, if
applicable, a general description of testing during transition to

m_= RASRAM -
dall ALAL progradaiu.

4. Copies of the RDC strategy and plans, after approval
by the cognizant PEO, SYSCOM Commander, or DRPM, shall
be forwarded to ASN(RD&A), the appropriate Deputy

ASN(RD&A), and the program sSponsor.

=
o
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15 Mar 96 (NOTAL)
(b) DoD Regulation 5000.2-R, "Mandatory Procedures
for Major Defense AchISltlon Programs (MDAPS)
and Major Automated Information System (MAIS)
Acquisition Programs," 15 Mar 96 (NOTAL)
(c) OPNAVINST 3811.1C, "Threat Support to Weapo
L
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(NOTAL \
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(d) DoD Directive 8000.1, "Defense Information
Management (IM) Program," 27 Oct 92 (NOTAL)
(e) DoD Imnstruction 5100.3, "Support of the
Headquarters of Unified, Specified, and
Subordinate Joint Commands,® 1 Nov 88 (NOTAL)
Chairman of the Joint Chiefs of Staff
Instruction 6212.01A, "Compatibility,
Interoperability, and Integration of Command,
Control, Communications, Computers, and
Intelligence Systems," 30 Jun 95 (NOTAL)
(g) MCO 3900.4D, "Marine Corps Program Initiation
and Operational Requirement Documents, "
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Process," 31 Oct 95 (NOTAL
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edures in this part serve to

nryAcoryama haoa a1

of cost, sche
affordability constraints prlor to production or deployment
approval. See references (a) and (b) for further implementation
requirements for all Department of the Navy (DON) programs.

2 2 TordtaTlTldvamma Cuirvnenmae - ol
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Life cycle threat assessment and intelligence support for

ACAT I, II, III, and IV programs shall be prov1ded in accordance
with reference (c).

*Normally not applicable to information technology (IT) programs.

2.3 Racmiiryamanta RBuvalutdian
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In their role as user representative, Chief of Naval
Operations (CNO)/Commandant of the Marine Corps (CMC) shall
identify, define, validate, and prioritize mission requirements,
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program resources through the Planning, Programming and Budgeting
System (PPBS), and coordinate the test and evaluation (T&E)
process. This shall require continuous interaction with the
Assistant Secretary of the Navy (Research, Development and
Acquisition) (ASN(RD&A)) throughout the acqulslc1on process in

SR R T ey

order to evaluate and appropriately respond to changes in

R Uy Sy - PN 1
requirements or the PPBS.

If the potential solution could result in a new IT
program, the approprlate IT functional area points of contact
(POCs) (provided in enclosure (7), appendlx II, annex B,
section 7) shall review the documented need, coordinate with
pr1nc1pal staff assistants (PSAs) for joint potential, and

P - R ammer 3t AT An 3 4
confirm that the requirements defined in reference (d) have been
mad+
WMIT W .
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See reference (b), paragraph 2.3.1, for impiementation

cam arn e L cammamemde e Eomen =11
requirements for all DON programs.

In developing system requirements, consideration shall be
given as to how desired performance requirements could be

reasonably modified, if appropriate, to permit internatiocnal
cooperation, either through information exchange, research and
development international agreements, foreign comoarati
testing, or industrial cooperation.

For Navy programs, the OPNAV program sSponsor, in
coordination with the OPNAV resource sponsor, where separately
assigned, shall:

i. Act as the user representative,
are the necessary requirements

A adaT v eoeoS o - L) il-23

3. Provide explicit direction with regard to mission and
operational requirements generation and changes,

4. Program the funds necessary for proper execution, and

At e
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The OPNAV program sponsor shall provide the key interface
between the requirements generation system, the PPBRS, and the

acquisition management system. A requirements offlcer (RO) shall
be assigned for each platform or system to provide staff
expertise to the CNO in fulfilling his requirements, test and
evaluatlon, and resources respon81b111t1es. ROs shall also
interface with the acquisition management system through

membership on the program acquisition coordination teams
(ACTs) /integrated product teams (IPTs)

Inhdadiade Koo bl 2 .

At the appropriate milestone, CNO (N4) and the OPNAV
program sponsor, or the user's representative if other than the
OPNAV program sponsor, shall provide a fleet introduction/
deployment recommendation to the milestone decision authority

{MTYA )
\&"AJia] .

CNO (N1) shall be the approval authority for manpower and
personnel requirements determination.

2.3.302 &

TAMN MmanA ok akAaneaed 1AV, ST Y

g ission need statement {MNS) and
oneratlonal requirements document (ORD) validaticn and appr
[=}

are provided in enclosure (7), appendlx II annex A sectlons
and 3, respectively.

L U

> and approval, CNO (N81) shall provide potential ACAT I
program MNSs to CNO or CMC, as appropriate, for endorsement. CNO
or CMC shall be the ACAT I program ORD validation and approval
authority for DON whenever the” JrROC delegates this authoritv.

=4

o Joint Re quirements Oversight Councii (JROC)

val 1r1:1-

The Deputy CNO (Resources, Warfare Requirements and
Assessments) (CNO (N8)) shall review, validate, approve, and

prioritize MNSs and ORDs for Navy weapon system ACAT II, III, and
IV programs. CNO (N8) shall convene, when appropriate, a
Resources and Requlrements Review Board (R3B) to perform a review
prior to endorsement or validation and approval.

Key performance parameters shall be identified in the ORD
hall subsequently be 1ncluded in the performance section of
acquisition program baseline (APB). These key performance
ameters shall be validated by the JROC (ACAT ID) or CNO (N8)
ACAT IC, II, III, and IV).

2.3.3.3 OPNAV MNS and ORD Development and Processing

2 2 A 4 es_ .« _ _a Ry - e —
2.3.3.3.1 Weapon System MNS and ORD Development and

Processaina Pramaduras
e e . SO WSS p St 2l M g BT
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A MNS shall be prepared for Milestone 0, Concept Studies

3 Enclosure (2)
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Approval, at which the MDA's approval will be sought to proceed
with Concept Exploration. In accordance with reference (e), the
Commanders in Chief (CINCs) and the Commander, U.S. Element,

North American Air Defense Command t

(N
acqu1Slt10n executlve, shall identify théir mission needs to the
responsible Service component commander, who shall use the
Service's requirements system to validate and satisfy their need.
CINC/Fleet Commanders in Chief (FLTCINCs) shall forward proposed
Navy MNSs to CNO (N81) for staffing and coordination via CNO
(N83) .

Operational requirements shall be evolutionary in nature
and become more refined as a result of analysis of altermatives
and test program updates as the program proceeds. The MNS and
its associated analysis of alternatives shall provide the general
framework for the derivation of the ORD and the APB key
performance parameters at the appropriate approval milestone.

The OPNAV program sponsor shall apply the results of the analysis

of alternatives to identify performance parameters and potentlal
system(s) which would satisfy the need. Cost as an independent
£

e o e d L — I3 | Ry — — -1 Lam e w - P S - = -~ ~

variable (CAIV) concepts shall be considered in tradeoff analyses
when conducting analysis of alternatives. CAIV concepts shall be
carried forwarded to the APB after finalization of the ORD.

The ORD shall delineate performance parameters and
critical systems characteristics, in terms of thresholds and
objectives. All Milestone 0/I MNSs and ORDs shall include
clearly defined joint interoperability requlrements or otherwise

explicitly state that joint interoperability is not a
requirement. The ORD shall be more detailed than the MNS and
shall state specific joint interoperability requirements
Milestone II ORDs shall be updated and shall include appropriate

statements on joint 1nteroperab111ty requlrements. For all
Milestone III ORDs, where joint interoperability is not
addressed, and the program is scheduled to undergo operational
testing, the sponsor shall prepare a joint 1nteroperablllty

requirements memorandum that defines these requirements or
explicitly states that no requirement exists.
All MNSs and ORDs th command, control, communications,

compute}s ahdvintelllgehce (C4I) issues shall be staffed for
review of C4I impact, interoperability, and integration in
accordance with reference (f).

See closure (7), appendix II, annex B, sections 1 and 3,
for MNS and ORD development and processing procedures for IT
requirements. MNSs and ORDs for functional IT programs shall
also be staffed for review of C4I impact, interoperability, and
integration.

Enclosure (2) 4
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CNO endorsement of a Navy ACAT I MNS, CNO validation of an
ACAT ID ORD, program sponsor validation endorsement of the key
performance Darameters section of the APB (extracted from the
ORD), and approval of the JROC briefing materials shall occur in
advance of the JROC meeting. Following JROC validation, the

program sponsor shall endorse the ACAT ID APB. Detailed OPNAV

R _ N _ a7 _ .3 AL~ frnar L2 o o

APB proce851ng proceaures and detailed JROC/CNG/CMC intertface
~rla £~ (R 7=t oVl o R0 d=8 o $421 PNV AT ATNO =T of = Y\V‘I\‘T{ Aﬁf‘ ‘i ol
P.L u&.cu.ul. es Ior woapulil OULTILH MNLUYLAQIID QicT pLUVLUCW 4il
enclogure (7), appendix II, annex A, sections 4 and 5,

respectively.

2.3.3.5 Marine Corps MNS and ORD Development and
Processing Procedures

For MNS and ORD development and processing with Marine
Corps fiscal sponsorship, see reference (g). The following

Al A i = LT ) - =X S =3 9 L =1-= LW l2S

specific procedures shall apply to Marine Corps programs which
have Navy fiscal sponsorshlp (e. g., aviation programs) MNS/ORDs
for these programs shall be developed in accordance with
reference (g). Subsequently, the MNS/ORD shall be submitted by
the Commanding General, Marine Corps Combat Development Command

{(CG, MCCDC) to the applicable OPNAV program sponsor, via CNC
(N810), for concurrence, pricritization, staffing, and
endorsement. MCCDC shall coordinate validation and approval as
follows:

1. ACAT I: shall be endorsed by CNO (N8); shall be
reviewed by the Assistant CMC (ACMC), VCNU CNO; shall
be approved/validated by the CMC or JROC, as

AarnnrAnYT ata
ApppLUPpL LGQLT.

2. ACAT II, III, and IV: shall be endorsed by CNO (N8)
and shall be forwarded to CG, MCCDC for final approval
and validation processing. CG, MCCDC shall review,
approve, and prioritize MNSs and ORDs for Marine Corps

Vel Yasl - r e ol ol of P | b ob 3 SRR — M .
ACAL 11, 111, 4AI1IQ 1V p]’. gr msS. 1Ile Ak_l.'lb ElldJ.J.
validate Marine Corps MNSs and CRDs for ACAT II, IIT,

and IV programs.

2.4 Analysis of Alternatives

An analysis of alternatives, tailored to the scope, phase,
ACAT-level, and needs of each program

’
to and considered at appropriate milestone decisions, for all DON
programs. The analysig of alternatives aids in resolving MDA
issues, and Drov1des the basis for establishing program

thresholds, cost and performance trade-offs, and a formulation of
the analytical underpinnings for program decisions. See
reference (b), paragraph 2.4, for further implementation
requirements for ACAT I and IA programs.

5 Enclosure (2)
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2.4.1.1 Weapon System Analysis of Alterpnatives

1.

Enclosure

The cognizant PEO/SYSCOM/DRPM, or cognizant Deputy
ASN(RD&A), and CNO/CMC, but not the program manager
(PM), shall have overall responsibility for the
analysis of alternatives. The program sponsor shall
propose a scope of analysis in coordination with an
analysis of alternatives IPT, under the ACT where
establlshed (see reference (h)). At a minimum, the
scope of analysis shall identify the independent
activity respons1ble for conductln ACAT I and II
program analyses,
auuLcuacd, a pIropo cmpl
:q=1vq1q any operatio 1al ¢
the need and specific issues to be addressed
Designation of independent activities to conduct
analysis of alternatives for ACAT III and IV programs
is encouraged but not required The scope of
analysis shall be approved at each milestone, as
appropriate by: ASN(RD&A) or designee and CNO

(N8) /CMC (Deputy Chief of Staff (Programs and

AV [ [ NorTAN Noaaa T a Aallls «aill

Resources)(DC/S(P&R)) for ACAT ID Droqrams, MDA or
designee and CNO (N8)/CMC(DC/S(P&R) for ACAT IC, II,
and III programs; and MDA and CG, MCCDC/CNO program
sponsor (flag level) or de51gnee for ACAT IV programs.
See enclosure (7), appendlx II, annex A, section 2,

o=
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for further implemenLaLLuu chdire

A director, responsible for the conduct of the
analysis, shall be assigned for each analysis of
alternatives. The director must have a strong
background in analyses as well as technical and
operational credibility.

T nai le)
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rg nizations,
where established, and anv other organization deemed
appropriate by the MDA, shall oversee the analysis of
alternatives. The analysis of alternatives IPT and
the ACT shall be kept cognizant of the ana1y51s
development. The analysis of alternatives IPT shalil
be co-chaired by the cognizant PEQO/SYSCOM/DRPM, or
cognizant Deputy ASN(RD&A), and the program sSponsor Or
CG, MCCDC. At a minimum, the analysis of alternatives
IPT shall receive a brleflng of the analysis plan and
on the final results, prior to presentation to the
MDA. When CNO/CMC requests, the program sponsor shall

W -
H-UJ

final results. The analysis of alternatives final
results shall be presented in the form of a briefing
or a formal report. If a formal report is written, it
shall be approved as indicated in the following table:
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ACATID ACATIC, 11, and I ACATIV

ASN(RD&A), or designee (flag or SES), | MDA, or designee (flag or SES), MDA , or designee, &
& CNO (N8) or DC/S (P&R) & CNO (N8) or DC/S (P&R) Program Sponsor or CG, MCCDC

4.

These procedures, tailored as necessary to 'n 1lude
al,

represenr_dt 1ves

e

A F£Av SATvnesE AMCAT T
A>3 e \JL JUJ.I‘-\— Ex 3 2 3 P
n eq

by other gservice developed analysis, DON shall ensure
that the assumptions and methodologies used are
consistent across the board.

See enclosure (7), appendix II, annex B, section 2, for

f alternatives preparation and processing procedures
t

See reference (b), paragraph 2.4.2, for implementation
requirements for all DON programs.

" AATFriAn A ACAT T anA TA nrArramo AT rnAiwri Anal
44 NANA e b A \JAD w\J xS ' xS . CALANA N bl& USLW[‘D I e dd\A L V LVAVLCA A
ram nlans and gtrateaies for p_ ww ACAT TIT, ITTI, and

planning and funding priorities.

In addition to ACAT I and IA programs, affordability
and life-cycle cost shall be assessed for ACAT II,

TTT P Ve | TIT enanmrcarncmvmamm o mmreln mad N At amemna Aamd md e a2
4dl1, Aailu 1V pLUYLAIUDS al tcadlll luliesLolle ueU.LE.LUI podilic.
NN arcmiiaitrinn nracoram ahall ha annrAavad +A nraranA
AV AU d Ll il AW LAl Diia Al AN P de IV e\l s LI.LU\-CCU
beyond program initiation unlegs sufficient resources,
including manpower, are programmed in the most

recently approved Future Years Defense Program (FYDP),
or will be programmed in the PPBS cycle.

-~ - - - W % -— _ - 8 _ - - ] R ) — — - - - P
4.0.4 FUdd FUNGIDg OL ACQUISILION FXOJrams Reviewed Dy the
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See reference (b); paragraph 2.5.1; for implementation

requirements for ACAT ID and Iiﬁ Droarams
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System

Full funding to support approved ACAT I, IA, II, III, and
IV programs shall be included in all program and budget

submissions. In addition to eStaD.LlsnlIlg and rev181ng

operational requirements, CNO/CMC shall ensure fundlng
reguirements for ACAT programe, ahhreviated accuigition progar

J.C\iu-l.&cl.uc&&l-g FANERL A NTga ST ValLThe U a2 =

non-acquisition programs, and rapld deployment capablllty
programs are satisfied in the development of each PPBS phase.

2 Intaerface with P] annina. Proarammina and Budaetina

FYDP or budgeted funding shall be shown at each milestone

(except Milestone 0) or other program review. If the preferred

alternative exceeds the FYDP or budgeted funding, then an

al»%;natl"o which can be executed wi I"h'ln ::nnrnvpd ‘Funding ( and

for IT programs shows an economic benefit or return on
investment) shall also be presented.

If the MDA selects an alternative which exceeds FYDP or

budgeted resources, then the need for additional resources shall
be identified to CNO (N8)/CMC (DC/S (P&R)). CNO (N8)/CMC (DC/S

(P&R)) shall forward the recommended resource action to Secretary

of the Navy (SECNAV), ASN(RD&A), or MDA, as appropriate, with a
copy to ASN(RD&A)(lf not the MDA) and ASN(Financial Management
and Comptroller) (ASN(FM&C)). SECNAV, ASN(RD&A), or the MDA, as

appropriate, shall direct appropriate action.

TN T

2.6 Supportability

Support planning shall show a balance between program
resources and schedule so that systems are acquired, designed,
and introduced which meet ORD and APB performance design
criteria; and do so effectively. Support planning, and its
execution, form the basis for fleet and operational forces’
introduction/deployment recommendations and decisions. See

PR R 11\ et T el o] amantatriAan regqu 1 roaman
4 Cinca

& fo
paragraph 2.6, for 4.1|Lp4.cu|cu\.a\..|.uu requi nents for

5y

Q
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See reference (b), paragraph 2.7, for implementation

requirements for all DON programs.
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Part 3
Program Structure

References: (a) DoD Directive 5000.1, "Defense Acquisition,"
15 Mar 96 (NOTAL)

{(b) DoD Regulation 5000.2-R, "Mandatory Procedures
for Major Defense Acquisition Programs (MDAPS)
and Major Automated Information System (MAIS)
Acquisition Programs," 15 Mar 96 (NOTAL)

(c) SECNAVINST 5710.25A, "International Agreements, "
2 Feb 95 (NOTAL)

(d) SECNAVINST 5510.34, "Manual for the Disclosure
of DON Military Information to Foreign

"o 1 1 L)
ernments and International Organizations,
(@)

v Q1 (N(')"FAT\

(e) SECNAVINST 4900.46B, "The Technology Transfer
and Security Assistance Review Board (TTSARB),"
16 Dec 92 (NOTAL)

(f) SECNAVINST 5420.188D, "Program Decision
Process,® 31 Oct 95 \NOTAL)

(g) Chairman of the Joint Chiefs of Staff Memorandum

of Policy (MOP) 77, "Requirements Generation
System, Policies and Procedures"_ 17 Sep 92
(NOTAL)

(h) SECNAVINST 4000.36, "Technical Representation at
Contractor's Facilities," 28 Jun 93 (NOTAL)
(1) OPNAVINST 5100.24A, *"Navy System Safety

Program, " 3 Oct 86 (NOTAL)
) MCO 3960.2B, "Marine Corps Operational Test and

—
.
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Evaluation Act1v1ty,' 24 Oct 94 (NOTAL)

(k) SECNAVINST 5239.3, "Department of the Navy
Information Systems Security (INFOSEC) Program, "
14 Jul 95 (NOTAL)

(1) OPNAVINST 1500.8M, "Navy Training Planning
Process," 18 Sep 86 (NOTAL)

3.1 Purpose

The purpose of this part is to identify the elements that
are necessary to structure a successful program. These elements

are contained 1n strategles proposed by the program manager (PM),
endorsed by Chief of Naval Operations (CNO)/Commandant of the
Marine Corps (CMC) and approved by the milestone decision
authority (MDA). See references (a) and (b) for further

1mp1ementat10n requlrements for all Department of the Navy (DON)
programs.

PMs for all DON programs shall establish program goals tha
meet the implementation requirements of reference (b), paragraph

Enclosure (3)



3.2.1 Objectives and Thresholds

PMs for all DON programs shall propose program objectives
and thresholds for approval by the MDA. PMs shall not make

———— .  ~ o P,
trade-offs in cost, schedule, and/or performance outside of the

trade space between objectives and thresholds defined by the
program's goals without first obtaining approval from CNO/CMC and
the MDA. See reference (b), paragraph 3. 2. 1, for further
implementation requirements for all DON programs.

3.2.2 Acqguisition Program Baselines

Every acquisition program shall establish an acquisition
program baseline (APB) that documents the cost, schedule, and
performance objectives and thresholds of that program. See
reference (b), paragraph 3.2.2, for further implementation
requirements for all DON programs.

-2.1 Preparation and Approval

N

he |
D e

ACAT I, IA, and II program APBs shall be prepared by the
PM, endorsed by CNO/CMC, concurred with by the Program Executive
Officer (PEO), SYSCOM Commander, or DRPM, as appropriate, and
approved by the MDA. ACAT III and IV program APBs shall be
prepared by the PM, endorsed by CNO/CMC, and approved by the MDA.

L Rt e] e

ACAT programs, the APB is prepared by the ym, endorsed by
ctional area point of contact (POC), CG, MCCDC, and
resource sponsor, and approved by the MDA (see enclosure (7),
appendix II, annex B, section 7, for IT functional area POCs).
APBs shall be prepared and approved at the program's initiation;
revised and/or updated at each subsequent program milestone

decision; and revised following a program restructure or an

unrecoverable program deviation. For ACAT IC programs, the APB
shall not be approved without the coordination of the Under
Secretary of Defense (Comptroller) (10 U.S.C. 2220(a) (2)) and the
Joint Requirements Oversight Council (JROC). See reference (b),
paragraph 3.2.2.1, for further implementation requirements for

all DON programs.

CNO (N8)/CMC (CG, MCCDC) shall validate the key
performance parameters in ACAT II, III, and IV program APBs., The
APB content for all DON programs, including those APBs revised as
a result of program modifications, shall meet the implementation
requirements of reference (b), paragraph 3.2.2.2, (see the table

in enclosure (1), paragraph 1.4.5.2).

w

2 A Bwidé+ Ordtardia
& -

oo Sddude S Nede dh e Stde datlh

Reference (b), paragraph 3.2.3, requires ACAT I and ACAT
IA programs to use exit criteria to meet the requirement in
10 U.s.C. 2220(a) (1) for goals during an acquisition phase.

closure (3) 2
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decis ign

program

See reference (b), paragraph 3.2.3, for further
implementation requlrements for status répertiig and exit
Cfiﬁé -ia for all DON programs.

W

3 Acouigition Strateaqv

PMs for all DON programs shall develop an acquisition
strategy implementing the requirements of reference (b),
paragraph 3.3 For ACAT IC, IAC, and II programs, the PM shall

develop the acquisition strategy in coordination with the
acquisition coordination team (ACT). For ACAT IIT and IV
nrograms, the PM shall develop the acculsltlon strategy in

3.3.1 Sources

See reference {b), paragraph 3.3.1, for implementa
requirements for all DON programs.

3.3.2 Cost. S

PMs for all DON programs shall research and apply
applicable technical and management lessons-learned durlng system

development or modification. Data bases containing this
information are listed in the Deskbock (DON Secticon). An ACT, as
appropriate (see enclosure (1), paragraph 1.2), shall assist the
PM to assess risk areas and tailor risk management strategles.
See reference (b), paragraph 3.3.2, for further implementation
requirements for all DON programs.

3'3.3 — a -_—_ . _ __ W _ __ A - _ . 8 W _ ¥t % ot dl

The CAIV concept shall be applied to all DON ACAT

acquisition programs. See reference (b), paragraph 3.3.3, and

this instruction, paragraph 2.3.2.3.1, for further implementation
requirements for all DON programs.

For DON ACAT IC' TAC and TT nronaorama an ACT ghall bhe

A g Qiava a4 a pavgLRanegy —aalia =

used to provide cost-performance tradeoff analysis support, as
appropriate. Cost-performance tradeoffs shall also be performed
for ACAT III and IV programs and an ACT, if established, shall
provide tradeoff support as approved by the MDA. See

reference (b), paragraphs 3.3.3.1 and 4.3.8, for further
implementation requirements for all DON programs.

—
w
~
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3.3.3.2 Cogt Manaagement Incentives

See reference(b), paragraph 3.3.3.2, for implementation
requirements for all DON programs.

3.3.4.1 Competition

See reference (b)), paragraph 3.3.4.1, for 1
requirements for all DON programs.

3.3.4.2 Best Practices

See reference (b), paragraph 3.3.4.2, for implementation
requirements for all DON programs.

3.3.4.3 Cost Performance

See reference (b), paragraph 3.3.4.3, for implementation
requirements for all DON programs.

3.3.4.4 Advance Procurement®*

QA POV ol ol el o T arl=) {1\ - anm wan ool o] ke | A A € man @ mmen ) e man b o e @
OCC LCLTCLCIICC \Lv), palayyrlaplil 5.5.4.4, 1L0OL lipleEiielitaLioll
requirements for all DON programs.

Coa ryoferanra (h) naracgranh 2 A B FAar TmnlamantatriAan
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requirements for all DON programs.

all be used to
h 3
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3.3.5.1 Streamlining

See reference (b), paragraph 3.3.5.1, for implementation
requirements for all DON programs.

5.2 Intearnational Conaidarationaw

L= TSR —PPIi-RUP L0} 01-F RN ILOI-P RO I 435 1024 7= 2l

All DON ACAT programs shall consult with the Navy
International Programs Office (IPO) during development of the
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nal element of the program's acquisition strategy to
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1. Relevant international programs information, such as

ex1st1ng or proposed research, development, and
acquisition international agreements and data exchange
agreements with allied and friendlv nations.

3 N b AN A A W B VY e W b N e e alie N N el et Al Ll e § - —————

2. ASN(RD&A) policy and procedures regarding development,
review, and approval of interna;ional armaments
cooperation programs, as established by reference (c).

3. DON technology transfer policy established by

refarences (d) and under the noliciea of the

LTiLT4iLiCTuliVC O N4 83 MailaT e  wadT pUa LTS ~aa

(a)
A\
Secretary of Defense as recommended by the National
i

Disclosure Pol _§ Committee (NDPC).

See reference (b), paragraph 3.3.5.2, for further
implementation requirements for all DON programs.
* Not normally applicable to IT programs.

When DON activities are considering involvement in another
service program that is past Milestone I, but pre-Milestone III,
and there has been no formal previous involvement, they shall

establish an operat1 1§ agreement with the lead service defining
participation in the program. This operating agreement shall

include funding, participation in joint milestone information
preparatlon/endorsement and program reviews, joint program
management, and joint logistics support.

When a DON activity is considering involvement in another
service program that is past Milestone III, and when there has

been no previous formal involvement, the decision to forward
funds to the lead service will be sunported by:

1. Milestone Information. Other service milestone
rmation, supported by a DON activity endorsement,
e used to the maximum extent possible. Any

- e ammmmee S ma e e . A A am e~ e
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"

2. Decision. The information requirements to support the
DON activity's decision to associate with the other
service program will follow the general guidelines of
reference (f).

When ASN(RD&A) approves withdrawal from a program,
CNO NQ\/FMP (Ph MCCDC) will prepare necessary hr1pf1na material

and correspondence to support ASN(RD&A) s withdrawal decision.
See reference (b), paragraph 3.3.5.3, for further implementation
requirements for all DON programs.
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2.23.5.2.1 Toint Pntantial Naaimmatar (TDPN) Tntarfara with

For weapon system programs, CNO (N81)/CMC (CG, MCCDC)
shall staff mission need statements (MNSs) received from the
other Services for JPD assessment in compliance with
reference (g) and, in turn, shall y;GVldc uavy/marlne Corps MNSs
to the other Services for their JPD determination. Operational
requirements documents (ORDs) which have MNSs evaluated as joint
or joint interest, or that are not preceded by a MNS, shall also
be staffed among the Services for JPD reassessment or assessment,
as appropriate. All DON MNSs/ORDs shall have a JPD assessment

before final approval.

For IT nroarama the IT function

LA S | o R et ] —ase A s . AL
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coordinate the MNS with the Office of the Se ar
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Db a
,,,,,, the Secretary of D ns
(OSD) principal staff assistant (PSA) for joint or mult1 serv1ce
applicability. The IT functional area POC shall similarly
coordinate the ORD with all appropriate CNO/CMC codes and with
the OSD PSA.

3.3.5.4 Assignment of Program Executive Responsibility

See reference (b), paragraph 3.3.5.4, for implementation
requirements for ACAT I and IA programs, and any other programs
determined by ASN(RD&A) to require dedicated program executive
management .

3.3

5 5 Manmnhndaal Danvacsanbabdean abk MAacabkboambac Pamd 1déedax
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. . 3

Reference (h) provides procedures for the use of DON
technical representatives at contractor's facilities. See
reference (b), paragraph 3.3.5.5, for further implementation
requirements for all DON programs.

3.3.5.6 Information Sharing and DoD Oversight

ASN (RD&A) or designee and PE0Os/SYSCOM Commanders/DRPMs

shall implement the requlrements of reference (b),
paragraph 3.3.5.6.

Raforenra (1) nrrnr-n-ina nracradniraa fAr avotram aafarer

AN de Nt B N A h N N \ = J tl N Ve AN 0T LV\-\'\L\A&ES e S A QJDL—CIII DAL O
programs. See reference (b), paragraphs 3.3.6 and 4.3.7, for
implementation requirements for all DON programs.

3.3.7 Sources of Support

See reference (b), paragraph 3.3.7, for implementation

ramanta fAar 211 DNAN mnrAsrr»ama
. Lo LViI Qdd WV plLUuYiLAQLUD .
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See reference (b), paragraph 3.3.8, for implementation
requirements for all DON programs. See Defense Federal
Acquisition Regulation Supplement (DFARS) paragraph 246.770 for a
.description of programs that require a warranty.

3.3.9 Evolutionary Acquisition and Preplanned Product

TmrmrAaraman &

dindbill dn N ¥V Sl Sur sl S

When an evolutionary acquisition (EA) strategy is used to
field a core capability and there are subsequent modifications to
the initial flelded core capablllty, such modifications shall

EA modifications to the core capability shall be funded,
developed, and tested in manageable increments. Each increment
shall be managed as a modification in accordance with
enclosure (1), paragraph 1.4.5.2, and reference (b), paragraph
1.4.5.2.

Dryanl annad rnrAadiisar TmnrAaAvamant (DAT)Y mnAd fFfiratinmae aehall
ILCP-LGL.I.‘LC\A tll- INAL W J.Lll.bl-l-v V bl dd \d o ) AL/ NA e b e W VA e e T AA S A AN e ol
algo satisfy a validated requirement and be supportable in the
ope erational environment.
3.4 Test and Evaluation
Early involvement between the developing activity (DA) and
At a Al Aot AarcAVvArr If\"l"1\\ [ NrmarariaAanal Tao+ anA
|S¥ 98— UHCLGL.LULI.G.L vTou ascx \.. \\WwVainrny \Vyc;.aua.uu.a.l. dAdCOo L Qiliua

Evaluation Force (OPTEVFOR))/(Marlne Corps Operational Test and
Evaluation Activity (MCOTEA)) is required to ensure that both
have a common understanding of the system requirements and that
developmental and operational testing is tailored to optimize
cost, schedule, and performance. The Commander, Marine Corps
Systems Command (COMMARCORSYSCOM) and Director, MCOTEA are the

p:..l.uu.l.pa.l.u responsible for developmental test and evaluation
(DTEE) and operational test and evaluation (OT&E) ragnectivelv
A id Meoht@QLiViiia LOOL QiU CVaRauRivavi: (Vvalag gy EI= I A AT &)
within the Marine Corps. Reference (j) establishes MCOTEA as the

Marine Corps independent operational T&E activity responsible for
adequate testing, objective evaluation, and independent reporting
in support of the Marine Corps acquisition process. See
reference (b), paragraph 3.4, for further implementation
<4

2 emmma -~ Loaman
J.LClllClltﬂ LOL d.-L-L UUL‘! pLoyLramus.

A

3.4.]1 Test and Evaluation Strateav

Any environmental evaluation required under Title 42
United States Code 4321-4347 or Executive Order 12114 shall be
completed before the decision is made to proceed with either a

development Or operational test that may affect the physical
anvi ranmant Can r»afaranra [(h) naracranha 2 4 1 anA 4 2 7 £
N dd V dede ViAo dd - o o N N o S de Ve dee S A\ \NJ g Hu&uu&ur&ac - e TE o CALddNA E e s e 7 g4 S
further implementation requirements for all DON programs.
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DT&E is required for all developmental acguisition
programg. For DON programs, DT&E shall be conducted by the DA

through contractor testing or government test and engineering
activities. Combined developmental testlng/operatlonal testing
(DT/0T) shall be pursued whenever possible to reduce program
costs, 1mprove program schedule and provide early v191b111ty of

e e 11 P Y A ~ £

performance issues. See reference (b), paragraph 3.4.2, for
further implementation requirements for all DON programs.

3.4.2.1 Interopverability Testing and Certification

For applicable systems, interoperability testing shall be
conducted to ensure that ORD requirements are met.

Interoperability testing consists of two major areas, Navy-Marine
Corps interoperability testing and joint service intercperability
testing.

1. Marine Corps-unique interfaces shall be tested during
DT&E by MARCORSYSCOM.

testing shall be accomplished during DT&E by th

Interoperability Test Center, Fort Huachuca, AZ.

2. Navy or Marine Corps joint service interoperabil ity
A T
< Juldlilo

3. The PM shall have system interoperability certified
prior to Milestone III.

3.4.2.2 DT&E of Amphibious Vehicles

- . .
All DT&E of amphibious vehicles and amphibious tests of
other equipment or gsystems used by a landing force in open

!
seaways shall be conducted by, or be under the direct supervision
of, the COMMARCORSYSCOM with appropriate Naval Sea Systems
Command (NAVSEASYSCOM) or PEO/DRPM coordination. The Director,
MCOTEA shall ensure that OT&E of such systems is planned

scheduled and evaluated with appropriate coordination w
OPTEVFOR.

1
A
L

HI-

3.4.2.3 Aircraft and Air Traffic Control (ATC) Ecquipment

The CNO shall be responsible for satisfying Marine Corps
requirements for aircraft and ATC equlpment as defined by the

CMC. DT&E of naval aviation systems and ATC equipment shall be
accomplished under the direction of the Naval Air Systems Command
(NAVAIRSYSCOM) at Navy test activities.

System certification testing shall be conducted to ensure
that ORD security requirements are met. Testing shall determine
that the security measures specified for the system in response

O-f\ NADT »amiir "t o ntraAd nA
L\ VI .I.C\du.l.;culcu.\.c aa.c J.lllbl.l.clllcll\—cu axau. pv‘r\1r1 ’qe the le‘rn1 Of
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protection required. The PM shall coordinate with OPTEVFOR (or
MCOTEA for Marine Corps systems) and the Designated Approval

. IMARN) ¥ai\aV e Y al Ay Aacirnaan) +n Aararmina +tha avtrant nf
HU.L,J.].ULLL] \rnn) AR SIS LU S M A Ul UTO4iLdiiTTy LA/ UO LOLillhilT Liie CaAaLvCiib  wa
gystem certification testing required. In accordance with
reference (k) , the PM shall ensure system certification is

achieved prior to Milestone III, Production or Fielding/
Deployment Approval.

P » =~ s _ e em w8 _____ & __ sarmews

3.4.3 Certification of Readiness for OT&E

See reference (b), paragraph 3.4.3, for implementation
requirements for all DON programs.

certification of readiness to commence operational evaluation
{(ODRUAT.Y and fnollow-on onerational teget and evaluation (FQTLE) :
A\ E L vaeaady CALANA LV d VY Wii U ALR L aveall e e e fAdae T VR A v v A vaa N- ™ =ty
however, for other phases of OT, specific criteria may be

tailored as appropriate.

1. The test and evaluation master plan (TEMP) is current
and approved.

2. All DT&E objectives and performance thresholds have
been met,; or are projected to be at system maturity,
and results indicate that the system will perform
successfully in OT&E and will meet the criteria for

approval at the next program decision milestone (e.g.,

full-rate prOductlon on Completlon of OPEVAL) . All
DT&E testing data has been published and distributed.
Wi+h +ha AvAaantiAan AF AAamhadnaA n"T‘/f'\'T‘ +ha NA/DM ohall
Tl LilI LIIT TALTPLLUVIL VI VViIIWdIICTWU Wiy vl LILC Wiy L71 Oiiiia
ta

provide available developmental test reports and da
to the OTA for possible use in supplementing
operational test data, for all programs undergoing
OT&E, not less than 30 days prior to the commencement
of operational testing unless otherwise agreed to by
COMOPTEVFOR.

3., The regultg of DTLE (and previous QT&E) demonsgstrate
that all significant design problems (1nclud1ng
compatibility, electromagnetlc environmental effects,
interoperability, survivability/vulnerability,
reliability, maintainability, availability, human
factors, systems safety, and 10919t1cs supportaoility)

~ e A AAmtd £l Aad avmA mAsranm S e~ - ~ a2 em

.
uavc Uccl dUciiv Ll L .LCU allu LovLricuuLdlive Glbtlul

process.

=
T

4. System operating and maintenance documents, including
Maintenance and Material Management (3M) program
documents and preliminary allowance parts list (PAPL),
have been distributed to COMOPTEVFOR.

9 Enclosure (3)
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5. Adequate logistic support, including spares,; repair
parts, and support/ground support equipment is

~J

fury
o

11.

available as documented in the TEMP. Discuss (in the
certification message) any logistics support which
should be used during OT&E, but will not be used with
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The applicable system technical documentation (e.qg.,
, effects, and criticality analyses

(FMECA), level of repair analyses (LORA), life-cycle
cost (LCC), and logistic support analyses (LSA)) has

been provided to COMOPTEVFOR.

The approved Navy training plan, if applicable, has

been provided to COMOPTEVFOR.

Training for personnel who will operate and maintain
the gystem during OT&E (including OPTEVFOR personnel)
has been completed and this training is
representative of that planned for fleet units under
the Navy training plan.

r
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All appropriate documents ‘are ava

h

v*u:@
< (D koo H-
= ¢t Hh
(Vo) C'

r Ope
o [ o
P Sy~ -
nned,

M =~

-
(=3
n
I 4

T 3
-~

-——_—teaa

The system provided for OT&E,

including software and

the total logistics support system,

is production

representative.

wr
1=

All threat information
system characteristics
countermeasures, force

12.

If this is not the case,
(see paragraphs 3.4.3.6 and 3.4.3.7 below) must
nce he

pr

a waiver

ween the gystem to be used

~aa

’-
roduction conflguratlon.

required for OT&E (e.g., threat
and performance, electronic

13.

14.

[
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Enclosure
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COMOPTEVFO
The system safety program has been completed.

The system complies with Navy occupational safety and
health/hazardous waste requirements, where applicable.

1 a demongtrates the

si
to perform at a level
1 test phase.
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For software qualification testing (SQT), & Sta
of Functionality, describing the software capab
haa hean nrovided to COMOPTEVFOR.
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For programs employing software, there are no
unresolved priority 1 or 2 software problem reports
(SPR), and all prlorlty 3 problems are documented with
appropriate impact analyses.

unr

re o esolved Board
INSURV) Part I (¥*)

of Inspect or Part I

(*+) deficiencies.

3.4.3.2 Maripne Corps Criteria for Certification

The Marine Corps criteria for certification of readiness
commence OPEVAL/FOT&E are (with the exception of Marine Corps
on programe which adhere to paragraph 3.4.3.1 procedures) :

The TEMP is current and approved.
The DT&E has been completed and the results reported.

171 NmeD 3 :
All DT&E objectives and perfcrmance thresholds have

been met. All failures and deficiencies, to include
those identified in previous OT&E, have been
corrected. (Note: If all have not been corrected,
the PM shall ensure that uncorrected failures or
deficiencies are addressed in the certification

letter.)

DT&E of embedded computer systems, including hardware,
firmware, and software, has satisfied the Marine Corps

standard criteria for computers and warrants
proceeding into OT&E.

Deviations have been addressed where expected
reliability of the system differs from the

requirements documents.

The results of DT&E demonstrate that all significant
design problems (including compatibility,
electromagnetic environmental effects,

1nteroperab111ty survivability/vulnerability,
producibility, reliability, availability,
maintainability, human factors, and logistical
supportability) have been identified and solutions are

The system provided for OT&E, including software and
the total logistics support system, is production

representative. If the system is not production
representative, the PM shall describe the differences
in the certification correspondence.

11 Enclosure (3)
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It is expected that the system will perform
successfully in OT&E, and will meet the criteria for
approval for full-rate production on completion of
OT&E.

Required training for personnel who will operate and
maintain the system during OT&E {(including MCOTEA
personnel) has been completed, and this training is
renregentative of that n'lannpd for the onerational

~ " S aa - il L (=R S e e s —clat lullal
§ [SL = b

forces that will be us1ng the system.

System operating and maintenance manuals have been
distributed for OT&E.

M. A AMc N~ FhhAa AsratAam 1a FhAa aama in

1I1e Uloah l.lla.uu.l.ug LUL LIUIT DSyodLcil 1D Lilc oailuc 414
numbers, rateg, ratings, and experience level as is
planned for operational forces under normal operating

conditions.

The Manpower and Training Plan has been approved and

provided to the Director, MCOTEA.

anunnart includina gnares. renair

4 O SuUppuL L, LLLLURLES PpeEsTss =S
upport and test equipment are available
for OT&E. Discuss in the certification letter any
logistics support which should be used during OT&E,
but will not be used with the system when fielded
(e.g., contractor provided depot level maintenance) .
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instrumentation, targets, expendables, operations
security) have been planned, are listed in the TEMP,
and are available.

»ad FfAr NTLR (o
LT UL vixkd \Seyey

(]

Software maturity metrics analysis demonstrates the
software is stable and expected to perform at a level

U T S R S = opera I\v\"1 anat+r rhaao

commensurate with the operational test phase.

For software qualification testing (SQT), a Statement
of Functionality, describing the software capability,
has been provided to MCOTEA/Marine Corps Tactical
System Support Activity (MCTSSA).

For programs employing software, there are no
unresolved priority 1 or 2 software problem reports
(SPR), and all priority 3 problems are documented with

appropriate 1mpact analyses.

All threat information required for OT&E (e.g., threat

system characteristics and performance, electronic
ntermeasures, force levels, scenarios, and tactics)

couince
18 availias.e.
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19. Any changes to the concept of employment (COE) are
identified and provided in the test support package
(TSP) .

20. The system technical documentation, such as FMECA,
LORA, LCC, and LSA, has been provided to the Director

MCOTEA.
21. The system is safe to use in accordance with the COE.
Any restrictions to safe employment are stated.

1. Prior to certifying readiness for OT&E, the
SYSCOM/PEO/DRPM/rm shall convene an operational test
readiness review (OTRR) or similar forum. This review
shall include all members of the testing team (DT&E
and OT&E) including representatives from CNO (N912),
the program sponsor, and COMOPTEVFOR

2. After completing DT&E and the COMOPTEVFOR distribution
of the OT&E test plan (normally 30 days prior to
OT&E), and when the DA determines that a system is
ready for OT&E, the DA shall:

a. For programs without waivers (see paragraphs
3.4.3.6 and 3.4.3.7 below for waiver procedures), notify OPTEVFOR
by message with "info copy" to CNO (N091), the program sSponsor,
fleet commands, INSURV (for ships/aircraft), and other interested

’
commands, of the system's readiness for OT&E. The message will
certify that the system is ready for OT (phase) as required
by the TEMP.

b. For programs requesting waivers (see paragraphs
3.4.3.6 and 3.4.3.7 below for waiver procedures), address the

certltlcatlon to CNO (N091) with "info copy" to OPTEVFOR, and
others listed above. CNO(091) shall inform COMOPTEVFOR by

message to proceed with the test subject to the waivers.

3.4.3.4 Marine Corps Procedures for Certification

1. Approxlmately 30 days prlor to the start of an OT&E,
an OTRR will be chaired and conducted by the Director,
MCOTEA. OTRR participants shall include the OT&E Test
Director and Assistant Test Director, representatives
from the PM, MARCORSYSCOM (Program Analysis and
Evaluation (PA&E) and Program Support Engineering -
Test (PSE-T)) and MCCDC (C441). The purpose of the
OTRR is to determine the readiness of a system,
support packages, instrumentation, test planning, and

test participants to support the OT It shall

identify any problems which may impact the start or
proper execution of the OT, and make any required
changes to test plans, resources, training, or

13 Enclosure (3)
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equipment.

2. COMMARCORSYSCOM shall certify to CMC that the system
is safe and ready for operational testing. This
certification includes an information copy for the
Director, MCOTEA and MCCDC (C441).

3. MCOTEA shall select OTRR agenda issues based on a
review of DT&E results and related program
documentation, including certification of equipment to
be safe and ready for OT&E. MCOTEA shall also review
all OT&E planning for discussion at the OTRR. OTRR

2 mmnn  mmemwm m et v mad laer e N -
agenda items may be nominated by any OTRR attendee

3.4.3.5 Aircraft OPEVALs Certification Procedures

In addition to the above certification by the DA, INSURV
shall submit an independent technical assessment of readiness for
OPEVAL to CNO (N091) and COMOPTEVFOR (for aircraft acquisition
programs) . For unresolved Part I deficiencies, CNO (N88) or
designee, shall chair a conference with members from
COMNAVAIRSYSCOM/PEO/DRPM, INSURV, and CNO (N091) to review status
prior to the OTRR. The chair will then make a written report to
CNO (N88) with action recommendations and any dissenting opinions
noted. CNO (N88) has authority to withhold introduction, or
waive, temporarlly or permanently, Part I deficiencies. This

e am  m A ____1‘\.'!-

report will be made available to the O

3.4.3.6 Navv Waivers

There are two kinds of waivers:

1. Waivers from compliance with the criteria
certification cited in paragraph 3.4.3.1 a
f

Waivers shall be requested in the OT&E certification
message (see this instruction, enclosure (7), appendix III (last
age)). If a waiver request is anticipated, the PM shall

coordinate with the program sponsor, CNO (N912), and OPTEVFOR
prior to the OTRR or similar review forum. Use of the ACT or
IPT, test planning working group (TPWG), or similar forum is also
recommended to ensure full understanding of the impact on
operational testing. Approval of a waiver request shall not
alter the requirement and the waived items shall be tested in

.
il o =TV s ket el o Pt el ok ] [ S P -V~ R Ve 4

I
~em )
subseguent operationair testing.

1. When requesting a waiver, the PM shall outline the
limitations that the waiver will place upon the system
under test, the upcoming operational testing, and
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their potential impacts on fleet use. Further, a

statement shall be made in the OT&E certification
message noting when the waivered requirement will be
available for subsequent operational testing.

2. CNO (N091) shall approve waivers, as appropriate. CNO
(NOS1) shall coordinate waiver requests with
COMOPTEVFOR, CNO (N4, N8), and the program sSponsor.

3. A waiver may result in limitations to the scope of
testing (LIMSCOPE) that precludes COMOPTEVFOR from
fully resolving all critical operational issues

(Co1s).

4. Waived items shall not be used in COMOPTEVFOR's
analysis to resolve COIs, but may be commented on in
the "Operational Considerations" section of the test

report.

If full compliance with the certification criteria is not
achieved, but the deviations are minor, MARCORSYSCOM shall

request in the certification correspondence that MCCDC (C441)
grant a waiver to allow OT to begin. Justification shall be
provided for the waivers. DAs/PMs shall make every attempt to
meet all of the readiness criteria before certification. If the
need for a waiver is anticipated, the PM shall identify the
waiver to MARCORSYSCOM (PSE) when establishing the schedule for

the OTRR. Waivers shall be fully documented prior to the OTRR.

3.4.3.9 Navy Start of Testing

COMOPTEVFOR may start testlng upon receipt of a

certification message unless waivers are requested. When waivers
are requested, COMOPTEVFOR may start testing upon receipt of
waiver approval from CNO (N091).

3.4.3.10 Navy Program Decertification

A decertification message is originated by the DA, after
coordination with the program sponsor, to withdraw the system
certification and stop the operational test. It is sent when
evaluation of issued deficiency/anomaly reports or other
information indicates the system will not successfully complete

<
OT&E. Withdrawal of certification shall be accomplished by D
message to CNO (N091) and COMOPTEVFOR stating, if known, when
system will be evaluated for recertification and subsequent
restart of testing.

3.4.3.11 Navy Recertification

When a system underg i ng OT&E h
recert

~ .l

deficiency status, the DA mu
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See reference (b), paragraph 3.4.4%,

2.4_.5 Onerational Test and Evaluation

See reference (b), paragraph 3.4.5, for guidance.

3.4.5.1 Visitors -
Observers and other visitors shall not normally be

permitted during operational testing. If, during operational

testing, a gituation arises that requires a unit commander to

report to seniors in the unit commander s chain of command via an
operatlonal report (OPREP) or similar report, test results shall
be divulged only to the degree necessary for the OPREP.

3.4.5.
OT&E shall be conducted by COMOPTEVFOR or the Director,
MCOTEA, or their designated executive test agents. Reference (b)

requires an independent organization, separate from the DA and
from the user commands, to be responsible for all OT&E.
COMOPTEVFOR is designated the Navy's independent operat’

io
organization. MCOTEA is designated the Marine Corp's ind
fo
Tn

A o n = ~ 2 m emm oA
operatlonal t COMOPTEVFOR is responsible
aaaaa A

e
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planning and c &E, reporting resultsg, providin
: £ o

,
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vatem'sg npprar1nnal effectiveness and
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suitability, identifying system deficiencies, developing tactics,
and making recommendations regarding fleet introduction. The
Director, MCOTEA is responsible for planning and conducting OT&E,
reporting results, providing evaluations of each tested system's
operational effectiveness and suitability, and identifying system
deficiencies.

§.23 Tagt and Evaluation of Svatem Securitv

. .

System security testing shall be conducted to ensure that
the planned and implemented securlty measures satisfy ORD
requirements when the system 1s installed and operated in its
1ntended env1ronment TEVFOR (or MLUle), and the DAA

P d i wn sl A mbe o rmmm e~ -

lLNU/ CMC, o

<
a nd the eaxten
a 1e en

Q0
JJ

), the

Enclosure (3) 16



3.4.6.1 Navy Briefing
1. For OSD over 1ght programs, COMOPTEVFOR shall provide
T4 :

test plan briefings to the Director, Operational Test
and Evaluation (DOT&E). The PM shall be briefed prior
to DOT&E. A copy of the OT&E test plan shall be
provided by COMOPTEVFOR to CNO (N091).

2. For non-0SD oversight programs within the Navy,
COMOPTEVFOR will brief the OT&E test plan concept to
the PM prior to DT&E or technical evaluation

(P 9§ —1 g 4 HJ.

(TECHEVAL) and brief the detailed operational test

plan to the PM prior to OT&E or OPEVAL. This shall be

scheduled to allow an adequate review prior to
beginning OT&E. With the exception of combined DT/OT,
DT data and results shall be provided to COMOPTEVFOR

This will allow COMOPTEVFOR adequate time to uecefmiﬁé
the amount of DT data usable to supplement OT, thereby
allowing for a possible reduction in the extent of OT.

3. For all programs within the Navy requiring OT, the DA
shall ensure COMOPTEVFOR participation in the DT&E
test plan development.

3.4.7 Use of System Contractors in Support of QOperational

Test And Evaluation

See reference (b), paragraph 3.4.7, for implementation
requirements for all DON programs.

2 A ™. 3 __ 1 & _ _ o T R B O i Py - 2 .
3.4.8 Production Qualification Test and Evaluation

See reference (b), paragraph 3.4.8, for implementation
requirements for all DON programs.

3.4.9 Live Fire Test and Evaluation

The PM is responsible for conducting Live Fire Test and

Evaluation (LFT&E), when required, and for providing the contents
of the LFT&E section of Part IV of the TEMP., See reference (b},
paragraph 3.4.9, for implementation requirements for all DON
programs.
3.4.10 Foreign Comparative Testing
See reference (b), paragraph 3.4.10, for implementation

requirements for all DON programs.

3.4.11 Test and Evaluation Master Plan (TEMP)

TEMPs shall be required for all DO ACAT programs. The
TEMP may be a stand-alone document, or it may be included as the
T&E management section of a single acquisition document, or for

17 Enclosure (3
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ship programs not requiring OT&E, it may be addressed as noted in
paragraph 3.4.11.1 below. See reference (b), paragraph 3.4.11,
for further implementation requirements for all DON programs.

L. 1 (<] N N T an o o an o cwn

3.4.11.1 Ship Programs

For ship programs not requiring OT&E, TEMP requirements
shall be satisfied by performance standards within the shipyard
test program, as well as builder's trials, acceptance trials, and
final contract trials, spec1f1ed in the contract and in

specifications invoked on the shipbuilder. These foregoing
trials shall normally be observed by representatives of the

cognizant PEC/DRPM or NAVSEASYSCOM shipbuilding program office,
the Supervisor of Shipbuilding for the respective shlpvard and
INSURV.

) PN »ama MNE o

LouL UUL‘ progl.mub, MOons an s
the analysis of alternatives, ORD, APB n

shall document in Part IV how MOEs and MOPs will be addressed in
T&E.

v
[
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onsistent among

Separate performance thresholds for DT and for OT, where
appropriate, shall be established. The technical parameters,

threshold values, and issues used for DT shall be established by
the PM, whereas the operational parameters and issues which shall
be used for OT are incorporated in the TEMP by COMOPTEVFOR/
MCOTEA. The numerical values for DT and OT shall be derived from

the performance parameters established in the ORD. See
reference (b), paragraphs 3.2.1 and 3.4.11.3, for further
implementation requirements for all DON programs.

3.5 Life-Cycle Resource Estimates

See reference (b), paragraph 3.5, for implementation

requirements for all DON programs.

3.5.1 Life-Cvcle Cogt Ratimatas

Naval Center for Cost Analysis (NCCA) is the Navy
organization responsible for preparing ACAT IC independent cost
estimates (ICEs). Additionally, NCCA analysts shall part1c1pate
in developing life- cycle cost estimates for ACAT 1D, lL, and IT
programs, particularly in the early resolution of cost issues.

MDAs may request that similar NCCA assistance be used in
developing life-cycle cost estimates for ACAT III and IV
programs. The ACT shall consider the use of appropriately

tailored cost analysis requirements descrlptlons (CARDS) for ACAT
II programs to clarify details not found in other documentation
and to document assumptions. CARD templates are located in the
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Deskbook (DON Section).

When an independent cost estimate (ICE) for a DON ACAT IC
program is not prepared by the 0SD CAIG, NCCA shall be the DON
organization responsible for preparing the ICE.

For DON programs (or cost elements within programs) with
significant cost risk or high visibility, the MDA may request
that NCCA prepare a cost analysis to supplement the program
office life-cycle cost estimate.

NAVMAC analysts shall participate and assist the PM in the

AMAM T
velopment of manpower life-cycle cost estimates for ACAT

e
rograms, Dartlcularlv in the early resolution of cost issu
NAVMAC assistance may be used in developlnq manpower life-
cost estimates for ACAT II, III, and IV programs, if reques
the MDA.

d
P

3.5.1, for further
DON programs.

Q
(=]

ee
implementat

3.5.2 Mappower Estimates (MEs)
DON MEs, required for ACAT I programs, shall be approved

LV YR 0 VNN 1\ e o o e e o Lo
iecicicliCe (D), paragrapin
io 1

by CNO (N12)/CMC (DC/S Manpower and Reserve Affairs (M&RA)). See
reference (b), paragraph 3.5.2, for further implementation
requirements for all DON programs.

Program plans belong to the PM and are to be used by the
PM to manage program execution throughout the life-cycle of the

program. The PM, in coordination with the ACT, when established,

shall determine the type and number of program plans. Except for

the TEMP program Dla__l’lq are not ""‘=q111red to cnppcrt

a
dec131on and shall normallv not be reculred by the MDA a

exception of the acquisition plan (AP), TEMP, Navy training plan

(NTP) (see reference (1)), and technology assessment and control
plan (TACP) (if a TACP is requlred by the MDA), any program plans
requlred shall be approved by the PM. The AP shall meet FAR

requirements. See DoD Deskbook (DON Section) for selected
discretionary program plan formats.
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References: (a) DoD Directive 5000.1, "Defense Acquisition, "

15 Mar 96 (NOTAL)

(b) DoD Regulation 5000.2-R, "Mandatory Procedures
for Major Defense Acquisition Programs (MDAPS)
and Ma-dor utomated Information Svstem (PJAIS)

LRidla AR jve s[Jucvakkeco dlil LA L LULIL A A A1

Acquisition Programs," 15 Mar 96 (NOTAL)

(c) SECNAVINST 3960.6 "Department of the Navy
Policy and Respon81b111ty for Test, Measurement,
Monitoring, Diagnostic Equipment and Systems,
and Metrology and Calibration (METCAL),"

— 1/ AY
12 Oct S0 (NOTAL)

(d) ISO 9001 "Quallty Systems - Model for quality
assurance in design/development, production,
installation and servicing" (NOTAL)

(e) ISO 9002 "Quality Systems - Model for quality
assurance in production, installation and

servicing" (NOTAL)

(£) USD{A&T) memorandum, "Single Process
Initiative," 8 Dec 95 (NOTAL)

(g) SECNAVINST 4855.3, "Product Deficiency Reporting
and Evaluation Program (PDREP)," 31 Mar 87
(NOTAL)

(h) SECNAVINST 4855.5A, "Product Quality Deficiency
Report Program," 20 Jul 93 (NOTAL)
(i) SECNAVINST 4855.6, "Navy Quality Deficiency

b v DerAAreana 1
Reportnig Pr Oograi, " 3 Feb 88 (NOTAL)
(j) MCO 4855.10B, "Product Quality Deficiency Report

(PQDR) , " 26 Jan 93 (NOTAL)

(k) SECNAVINST 5234.2A, "Ada Programming Language
Policy," 28 Apr 94 (NOTAL)

(1) SECNAVINST 5420.188D, "Program Decision
Process, ™ 31 Oct 95 (NOTAL)

(m) MCO 3093.1C, "Intraoperability and
Interoperability of Marine Corps Tactical C41I2
Systems," 15 Jun 89 (NQTAL)

(n) Assistant Secretary of the Navy (Research,
Development and Acquisition) Memorandum,
"Implementatlon of Department of Defense Policy

on Specifications and Standards," 27 Jul 94

{AINAMAT \
(INULAL)
(o) Assistant Secretary of the Navy (Research,

Development and Acquisition) Memorandum, "Navy
Implementation of Department of Defense Policy
on Specifications And Standards Reform, "

21 Dec 94 (NOTAL)
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(p) Office of Management and Budget (OMB) Circular
A-119, "Federal Participation in the Development
and Use of Voluntary Standards," 20 Oct 93
(NOTAL)

(g) OPNAVINST 3432.1, "Operations Security,"

29 Aug 95 (NOTAL)

(r) DoD 5200.1-M, "Acquisition Systems Protection
Program," 16 Mar 94 (NOTAL)

(s) SECNAVINST 5239.3, "Department of the Navy
Information Systems Security (INFOSEC) Program,"
14 Jul 95 (NOTAL)

(t) OPNAVINST 2400.20E, "Navy Management of the

DaAA ) ) "
Radic Fregquency Spectrum," 12 Jan 89 (NOTAL)

(u) OPNAVINST 2450.2, "Electromagnetic Capability
Program Within the Department of the Navy,"
8 Jan 90 (NOTAL)

(v) DoD Instruction 5000.56, "Programming Unique
Mapping, Charting, and Geodesy (MC&G)

OV o A e

Requirements for Developing Systems," 11 Sep 91

I\
\LJAT,\ T )

(w) SECNAVINST 5430.79B, "Naval Oceanography Policy,
Relationships and Responsibilities," 14 Jul 86
(NOTAL)

(x) SECNAVINST 5200.39, "Participation in the
Government - Industry Data Exchange Program
(GIDEP) ," 22 Jun 95 (NOTAL)

[

.1l Purnose

The purpose of this part is to establish the basis for a
comprehensive, structured, integrated and disciplined approach to
the life- cycle design of weapons and information technology
systems, appllcaoie to all Department of the Navy (DON)
acquisitions in accordance with references (a) and (b).

4.2 Integrated Process and Product Development

Program Executive Officers (PEOs), Systems Command
(SYSCOM) Commanders, Direct Reporting Program Managers (DRPMs),

and program managers (PMs) shall ensure the elements of
integrated process and product development (IPPD) are implemented
in executing all programs under their cognizance. See

reference (b), paragraph 4.2, for further implementation

PMs shall ensure design activities implement the
procedures necessary to concurrently develop products and their
associated processes. Development efforts shall result in an

<Yl LAV L0 [=F 33 4L 3

optimal produ design and associated manufacturing, test, and
support processes that meet the user's needs. See reference (b),
paragraph 4.2, for further implementation requirements for all
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PMs shall, when practicable, develop and use an integrated
cal information database between operational maintenance,
ics, supply, and training users to facilitate the use of
design, engineering, manufacturing, production, and logistics
support information to eliminate duplication and effectively
reduce life-cycle support costs.

4.3 Systems Engineering

PMs shall use a systems engineering process to translate
operational requirements into a system solution that includes the
design, test, manufacturing and support processes and products.

The following subject areas shall be part of the systems
englneerlng process and their impact on the product design shall
be determined with respect to total system cost, schedule,
performance, and technical risk. See reference (b), paragraph

.3, for further implementation requirements for all DON

Reference (c) provides policies, procedures, and
responsibilities for implementing integrated clagnostlcs,
measurement, monitoring, and calibration systems in support of
manufacturing and production. See reference (b), paragraph
4.3.1, for implementatlon requirements for all DON programs.

4.3.2 Quality

References (d) and (e) are the preferred models for
quality management systems. Contractors may propose alternative
systems, as long as they are techn

ni
accompllsh program ob1ect1ves. The Y
practices and quality requirements shall be con31dered if
necessary, to assist in reducing risk, assuring quallty, and
controlling costs.

For existing contracts, the procedures set forth in
reference (f) shall be applied to all Navy contractors proposing

a transition from MIL-Q-9858 to the International Organization
for Standardization (ISO) 9000 series, or equivalent. See
reference (b), paragraph 4.3.2, for further implementation
requirements for all DON programs.

4.3.2.1 past Performance

PMs shall consider past performance when evaluating
competitively negotiated acquisitions (see 48 Code of Federal
Regulations (CFR) 9, 48 CFR 15, and 48 CFR 42). Reference (g)
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provides specific procedures for obtaining past performance
quality information, using the Product Deficiency Reporting and
Evaluation Program.

4.3.2.2 Deficiency Reporting

PMs shall: (1) report discrepancies or deficiencies in
material shipments and request billing adjustments (see 41 CFR
101) and (2) implement corrective/preventative actions to
preclude recurrence of quality deficiencies.

Reference (g) provides policies, procedures and
responsibilities for implementing and monitoring a unified,
automated product deficiency reporting and evaluation system.

Reference (h) provides procedures for reporting product
deficiencies across component lines.

Reference (i) provides specific Navy procedures for
quality deficiency reporting and administration.

Reference (j) provides specific Marine Corps product
quality deficiency reporting procedures.

4.3.3 Acquisition Logistics

The PM shall use the acquisition coordination team (ACT),
when established, to the maximum practical extent to ensure that
acquisition logistics is given the appropriate level of attention
during the acquisition process. Acquisition logistics support
programs shall be planned, managed, executed, and resourced such
that full logistics support will be in-place at system initial
operational capability (IOC). See reference (b), paragraph
4.3.3, for further implementation requirements for all DON
programs.

4.3.3.1 Suypportability Analyses

1. Supportability analyses are a key part of the overall
acquisition strategy, source selection, and system
design and shall be accomplished in support of these
activities throughout the acquisition process.

2. Supportability analyses shall support acquisition
planning, level of repair and reliability-centered
maintenance decisions, program tradeoffs, and the
formation of contract provisions.

See reference (b), paragraph 4.3.3.1, for further
implementation requirements for all DON programs.
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4.3.3.2 support Concepts
Support concepts shall satisfy user requirements for
meeting and sustaining readiness thresholds and objectives,
responsive transition to the support and maintenance
infrastructure, and life-cycle cost effectiveness. Program
managers shall consider alternative maintenance concepts in

support of the operational scenarioc as inputs to life cycle cost
analvses and design trade-offs. Acquisition planning documents
shall address and document compliance with the following four

criteria for developing an executable support concept:

1. Total life-cycle cost of ownership

3. Standardization

4. Supportability

The DON's database for the dissemination of weapon system
operating and support (O&S) costs is the DON Visibility and
Management of Operating and Support Costs (VAMOSC). Naval Center
for Cost Analysis (NCCA) shall have overall program management
responsibility for VAMOSC See reference (b), paragraph 4.3.3.3,

__________ =2 VILUIUVOGO . A 7 QilyiQp =X .
for further 1mplementatlon requirements for all DON programs.

Support analyses shall determine integrated lOng ics
support (ILS) resource requirements for the program's initial
planning, execution, and life-cycle support. Recommendations for

fleet 1ntroductio /deployment shall be based on adequate support
resources to meet and sustain support performance threshold
values and demonstrate adequate means to transition support to
organic support infrastructure, if planned. See reference (b),
paragraph 4.3.3.4, for further implementation requirements for
all DON programs.

4.3.4 Open Systems Desian

See reference (b), paragraph 4.3.4, for implementation
requirements for all DON programs.

| [« P i SR - T R U [

4.3.5
The milestone decision authorlty (MDA) shall provide
specific mandatory implementation requirements for all DON

programs. See reference (b), paragraph 4.3.5, for implementation
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Selection of software programmlng languages shall be
governed by reference (b). The DON Ada waiver policy is
contained in reference (k).

4.3.6 Reliability, Maintainability. and Availability

These elements are an integral part of the systems
englneerlng process and establish the basis for a comprehen31ve

effort designed to assure meeting mission needs and reducing
life-cycle ownership costs.

To establish adequate and complete performance
requirements, a design reference mission profile shall be
developed from the ORD that includes functional and environmental
profiles that:

1. Define the boundaries of the performance envelope,

2. Provide the timelines (e.g., environmental conditions
and applied or induced stresses over time) typical of
operations within the envelope, and

3. Identify all constraints (e.g., conditions of storage,
maintenance, transportation, and operational use),
where appropriate.

Mission or safety-critical single point failures shall be
avoided. If a mission or safety-critical single point failure
mode cannot be eliminated through design, the design must be made
robust (e.g., insensitive to the causes of failure, exhibiting
graceful degradation) or redundant.

Dormant reliability analyses shall be done and an aging
and surveillance program shall be established for pyrotechnics,

explosives, rocket motors, and other items that have limited or
require minimum service-life. The program shall be required to
verlfy safety in storage, handling, and in use as part of
service-life determination.

Parts derating criteria shall be mutually agreed upon
between the contractor and the government and must consider past
component history, env1ronmental stresses, and component
cr1t1ca11ty Parts stress analysis and testing shall be
performed to verlfy compllance with agreed-to derating criteria

under worst-case mission profile environments.

For electronic circuitry, electrostatic discharge control
procedures shall be included in the design, manufacturing,
packaging, handling, and repair processes.
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Reliability growth testing, using mission profile
environments, shall be used to assure de31gn maturity prior to
operational testing. The results of formal reliability growth
tests shall be used, when appropriate, to verify compliance with
contractual performance requirements. If the results of
reliability growth tests do not provide sufficient information,
then reliability demonstration tests may be used to verify
comnliance with contractual recuirements

compl e with contract ual requirements.
Predictions shall not be used to verify compliance with
required contractual performance requirements.

Provisions for failure data collection, reporting, and
analyses shall be established and mutually agreed upon between

the government and the contractor.

Non-developmental items (NDI) or commercial off-the-shelf
(COTS) items shall be shown to be operationally suitable for
their intended use and capable of meeting their allocated
reliability requirements.

istant Secretary of the Navy (Research, Development
N(RD&A)) is responsible for ensuring DON

comply with DON environmental pUJ..LCy and is

1

1 DON acquisition environmental issues.

The Assistant Secretary of the Navy (Installations and
Environment) (ASN(I&E)) is responsible for formulating DON
environmental, safety, and health (ESH) policy. ASN(I&E) advises
ASN(RD&A) on environmental issues, to include review and comment

on or endorsement of National Environmental Policy Act (NEPA) or
Executive Order (EO) 12114 environmental documents (see the
tables in paragraph 4.3.7.2 below). ASN(I&E), or designee, as a
program decision principal advisor (see reference (1)), will
attend program decision meetings (PDMs).

The Chief of Naval Operations (CNO) and Commandant of the
Marine Corps (CMC) shall support HDN\KU&A) in developing ESH
requirements, recommending mandatory acquisition ESH policy,

assisting in ESH policy implementation, and providing ESH advice
and assistance to acquisition personnel. See reference (b),
paragraphs 3.3.6 and 4.3.7, for further implementation

requirements for all DON programs.

.7.1 L\ Sy g | -—___ s 2

' I
w

The ASN(RD&A) shall prn\ndn final approval authori"y for

N 153 LV
acquisition-related NEPA and EO 12114 documents. Approval of
records of decisions (RODs) under NEPA may not be delegated. The
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environmental documentation process tables for NEPA and EO 12114
in paragraph 4.3.7.2 below shall be followed by all programs
where ESH evaluation determines there is a need for NEPA or EO
12114 documentation. See reference (b), paragraph 4.3.7.1, for

further implementation requirements for all DON programs.

4.3.7.2 Environmental Compliance

The PEO, SYSCOM Commander, DRPM, and PM are responsible
for environmental planning and compliance with environmental
requirements for DON acquisition programs. See reference (b),
paragraph 4.3.7.2, for further implementation requirements for
all DON programs.

ENVIRONMENTAL DOCUMENTATION PROCESS--NEPA

STANCE/ REVIEW/ l APPROVAL/ "
| SIGNATURE BY "

Categorical Exclusion PM or Designee PEO/SYSCOM/DRPM ASN(I&E), Info Copy PM, Sign
(CATEX) instaiiation CO
NOTE: Action could
take 1 week to 2

months
Environmental PM or Designee SYSCOM CNO/CMC, DRAFT, PEO/
Assessment (EA) OPNAV NOON' Review? SYSCOM
NOTE: Aciion couid Installation CO CNO/CMC, FINAL, COMMANDER/
take 4-6 months. Counsel Endorse’ DRPM,
Counsel, Review Approve®
ASN(&E), info Copy
Finding of No PM or Designee SYSCOM CNO/CMC, Endorse’ PEO/
Significant Impact OPNAV NOON' Counsel, Review* SYSCOM
(FONSI) Installation CO ASN(I&E), Info Copy COMMANDER/
NOTE: Action could Counsel DRPM,
take 2 months (after Sign™’

EA compietion)

PI—'nL'WJ

Environmental Impact PM or Designee CNO/CMC CNO/CMC, Review ASNRD&A),
Statement (EIS) OPNAV NOON' Counsel, Review Approve
NOVDEIS/FEIS) PEQ/SYSCOM/DRPM ASN(I&E), Endorse

NOTE: Action could Counsel

take 12 to 18 months or

-uﬁger

Record of Decision PM/CNO/CMC PEO/SYSCOM/DRPM CNO/CMC, Review ASN(RD&A), Sign’
(ROD) OPNAV NOON* Counsel, Review

NOTE: Action could Counsel ASN(&F), Endorse

take 2 to 4 months

(after completion of

EIS).

(See footnotes for the NEPA table below the EO 12114 table on the next page.)
NOI - Notice of Inient

DEIS - Draft Environmental Impact Statement

FEIS - Final Environmental Impact Statement
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ENVIRONMENTAL DOCUMENTATION PROCES

ii DOCUMENT PREPARED BY _ASSISTANCE/ REVIEW/ APPROVAL/ ||

CONCURRENCE BY ENDORSEMENT BY

E. O. 12114 Negative PM or Designee PEO/SYSCOM/DRPM ASN(&E), Info Copy PM, Sign
Decision (Citing an Installation CO
Overseas CATEX or

exemption)

NOTE: Action could
take 1 week to 2

manthe
monuis.

Overseas PM or Designee SYSCOM CNO/CMC PEO/
Environmental OPNAV NOON'! DRAFT, Review’ SYSCOM
Assessment® Installation CO FINAL, Review? COMMANDER/
NOTE: Action could Counsel Counsel, Review DRPM,
take 4 to 6 months. ASN (I&E), Info Coj Approve’®
m
Overseas EIS PM or Designee CNO/CMC CNO/CMC, Review ASN(RD&A), "
NOTE: Action could OPNAV NOON' ASN(I&E), Endorse’ Approve l
take 12 to 18 months PEO/SYSCOM/DRPM “
Counsel ]
Environmental PM or Designee CNO/CMC CNO/CMC, Review ASN(RD&A),
Review(ER)/ OPNAV NOON! Counsel, Review Approve
Environmental PEO/SYSCOM/DRPM ASN(I&E), Endorse’
Study (ES) Counsel

NOTE: Action could

take 12 to 18 months.

ER or ES Concluding PM or Designee SYSCOM CNO/CMC, Review’ PEO/
No Significant Impact OPNAV NOON' Counsei, Review SYSCTOM
NOTE: Action could Installation CO ASN(&E), Info Copy COMMANDER/
take 4 to 8 months. Counsel DRPM,
Approve®
TNNATNNTLEQ
LI T AIN T LN
1. QObtain concurrence from OPNAV NOON for acquisition programs invelving nuclear propulsion matters

2. When a PEO/SYSCOM/DRPM has a clear knowledge of the requirements as demonstrated by the preparation of

acceptable EAs and FONSIs (or corresponding EO 12114 documents), the requirement for CNO/CMC
review/endorsement shall cease. This decision will be made jointly by the PEO/SYSCOM/DRPM and

7aVal VUt

CNO/CMC.

3. Approval/signature authority may only be redelegated when MDA has been redelegated below PEO/SYSCOM
Commander/DRPM.

4. Upon request by PEO/SYSCOM Commander/DRPM.

5. The PM is responsible for ensuring public notification of FONSIs and RODs via appropriate medium. Where
wbhc*ti*n in the Federal Register is required, CNO/CMC will publish FONSIs and RODs.

6. The last page of the Overseas EA includes either (1) a Negative Decision that no significant harm will occur to
the global commons, or (2) a conclusion that significant harm may occur to the global commons and an Overseas
EiS must be prepared.

7. ASN(I&E) will coordinate with Department of State on actions (either unilateral or multilateral) affecting a
foreign nation.
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4.3.7.3 Svstem Safetv and Health

CNO may establish a System Safety Advisory Board(s).
Policies of such a Board(s) are subject to review and approval by
ASN(RD&A) See reference (b), paragrapn 4.3.7.3, for ther

implementation reguirements for all DON program
prog

Un w
tn
c
H
r
(I:
W

4.3.7.4 Hazardous Materials

Authorization for Navy and Marine Corps possession and use
of radioactive material is granted by Radioactive Material
Permits issued by the Navy Radiation Safety Committee. See
reference (b) par graph 4.3.7.4, for implementation requiremen

’
£ mam v-\v-
for all DON pr s . .

4.3.7.5 Pollution Prevention

See reference (b), paragraph 4.3.7.5, for implementation

requirements for all DON programs.
4.3.8 Buman Systems Integration

Total life-cycle cost, including logistics support and
human systems integration (HSI), must be demonstrated as
representing the lowest cost of ownership to the DON. Therefore,
the PM shall, in coordination with the ACT, when establi sned,

n

PR |

ensure that HSI costs (e.g., manpower personnel, tr
human factors engineering, safety) and impacts are adeq
considered, weighted, and integrated with other engineer

logistics elements bealnnlnq at program initiation. See

reference (b), paragraphs 4.3.7 and 4.3.8, for further
implementation requirements for all DON programs.

4.3.9 Interoperability

m)

-

ernc
I}
(o]

anagement

AR LAGR Y TanT Ll

traoperability and
joint interoperability standards. Syste deS1gn shall take into
account potential international programs ramifications as an
integral part of the design process. For international
cooperative programs, these design considerations are manda
For U.S.-only development efforts, the PM shall consider

24+ 3
m with a potential for even

t. See reference (b),
1

on requirements for al
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When developing survivability characte istics for critical

weapon systems, PMs shall address all aspe of survivability
including the effects of nuclear, chemlcal and biological
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t and
resource planning. PEOs, SYSCOM Commanders, DRPMs, and PMs shall
use the technical resources of the Army Chemlcal and Biological
Defense Command where approprlate. See reference (b), paragraph

4.4.1, urther survivability implementation requirements for
211l NDON ama
Al A AN AN Qlllo

T

contamination and shall consider such affects in test

-

See reference (b), paragraph 4.4.2, for implementation
requirements for all DON programs.

4.4.3 Standardization Documentation

In accordance with references (n) and (o), certain
military and federal specifications and standards shall not be
imposed in program solicitations without a waiver approved by the
MDA. A wa ver approved by the MDA is also needed to cite

specifications and standards as requirements in
ions. The acquisition scrategy, acquisition
memorandum may be used for this purpose.
Canceled military spec1f1cat10ns and standards may still be
needed, on an exception basis, for new acquisitions or
reprocurements. PMs shall evaluate the cost effectiveness, risk,
and benefits of the transition to a performance-based
reprocurement technical design package. Military specifications

and standards that need approved waivers to be cited as

1

3 dAama Alamn akall i~ 2 Qo a3 o
requirements on program solicitations also shall be identified to
the MDA when cited for guidance on program sclicitations.

Waivers for the use of military specifications and
standards shall not be required when:

1. Reprocuring a system or components that are already in
ha 1 =~
153 < Ly

2. A contractor proposes the use of military

specifications and standards in preparation for or
a result of solicitation requirements.

(
L
i/

The Director, Naval Nuclear Propulsion shall determine the
specifications and standards to be used for naval nuclear
propulsion plants in accordance with Public Law 98-525 (Title 42,
U.S.C., Section 7185 Note).

An order of preference for selection of specifications and
standards shall be included in each contract in accordance with
reference (p).

All solicitations equal to or greater than $100,000 shall
contain lanquaqe to encourage contractors to gsubmit altarn

ncourag contctract CC SUDmMiT aiierna

-
[
solutions to spec1f1catlons and standards. Contractors, wit

contracts exceeding $500,000 which have substantial effort
remaining, shall be encouraged to propose alternative solutions
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to specl

Each new contract shall have language which states that
all specifications and standards cited and first-tier references
shall be mandatory for use. The contract shall also state that
lower tier references shall be used for guidance only and that
specifications in drawings are considered first-tier references.

The DON Standards Improvement Executive (SIE) shall report
to ASN(RD&A). The DON SIE shall direct implementation of the
Defense Standards Improvement Program policies and procedures,
assist in their development, and serve on the Defense Standards
Improvement Council. The DON SIE and SYSCOM SIEs shall oversee
the review of ex1st1ng military specifications and standards to
determine which will be processed for department-wide waivers.
Such department-wide waivers shall be identified in acquisition
strategies or acquisition plans.

4.4.3.1 Single Process Initiative

PEOs, SYSCOM Commanders, and DRPMs shall identify a single
point of contact to assist the Acquisition Reform Executive (ARE)
in the implementation of the Single Process Initiative within
their commands, For existing DON contracts, the procedures and
responsibilities set forth below and in reference (£) shall
apply.

4.4.3.1.1 - . s ¢ s . Mot mddeme NAELEL mmmmm [AAN)Y 4w NON
A mmcsd cad Macb ook RAdmdad cbeabdanm NAEEfdmnas (CAN)

The ACO shall initially notify key DON customers when a
contractor volunteers to participate in the single process
initiative (key customers are notionally defined as those who
represent 80 percent of the total dollar value of affected
contracts at the contractor s fac111ty) The Naval Nuclear

. ol a 1r
ed a key customer for

nac
ing contracts for componen
pro

r

1d us naval propulsion plants. The ACO
shall obtaln Naval Nuclear Prop ulsion Program concurrence for all
proposed actions in those cases.
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The ACO shall request from the DON program office most
affected by the proposal and having the largest contract 1
value at the contractor's facility, that an individual be
designated as the DON team leader. The DON team leader shall be
appointed in writing by the ARE and shall be identified to all

it i 4

DON customers by the ACO.

In those cases where non-DoD departments or agencies have
contracts administered by a CAO, ACOs shall not include non-DoD
contracts in the single process initiative agreement without
prior approval of the non-DoD department or agency. The CAO

shall bring to the attention of non-DoD departments or agencies
that single process initiative concepts or proposals have been

Enclosure (4) 12



submitted by the contractor for DoD contracts and encourage the
cooperation and participation of the non-DoD department or
agency.

4.4.3.1.2 PECs, SYSCOM Commanders. and DRPMs

The program office most affected by the single process
proposal and having the largest contract dollar value shall
nominate a senior member of the acquisition workforce as the DON
team leader representing the DON customers on single process
initiative issues at a specific contractor’s facility. The
program office shall obtain concurrence with the nomination of
rthe DON team leader from the arvmlicabhle DEQO SYSCOM Commander

L O e A\ ER =t~ A D Ly & ol il LS QL QAT DTLvy, [P S L ) L R WA 3 1~ 10§

DRPM and shall coordinate with other kev DON customers. The DON
team leader nomination shall be submitted to the ARE for
appointment in writing. Any non-concurrence with the nomination
shall also be submitted to the ARE, with appropriate

stification and recommendations for an alternative DON team

PEOs, SYSCOM Commanders, and DRPMs shall provide subject
matter experts or expert team members to review and make
recommendations on the acceptability of the contractor's single
process proposal.

Appointment of a DON team leader shall not relieve the PM
from accountability for ensuring single process initiatives do
not adversely impact programs under their cognizance. Appealg by

n
PEOs, SYSCOM Commanders, DRPMs, or PMs, concerning single process
proposal decisions belng considered by the DON team leader, shall
be made to the Department of the Navy (DON) Acquisition Executive
(NAE) via the ARE.

4.4.3.1.3 DON Team Leader

The DON team leader shall represent DON customers and have
the authority to make decisions on all issues related to the
review and approval of single process concepts and proposals
submitted by a contractor for a specific facility. For any
contractor concepts or proposals affecting components or systems

used in naval nuclear propulsion plants, Naval Nuclear Propulsion
Program concurrence shall be cbtained pricor to apprcval of the
concepts or proposals.

The DON team leader shall request assistance, as
necessary, from subject matter experts or expert team members
from PEOs, SYSCOM Commanders, DRPMs, or program offices. These
subject matter experts or expert team members shall review and
provide comments and recommendations on the acceptability of the

e IV
ingle process concept and proposal.

mw

The DON team leader shall brief, solicit recommendations
from, and achieve congensus with the other affected DON PMs and
buying activities on the acceptability of the single process

- -
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concept and proposal. The DON team leader shall provide

sufficient details of the concept and proposal to the affected —
DON PM and buying activities to allow an assessment of the impact

on their programs and deliverables. The DON team leader is also

. P g .
regsoponsible for facilitating consensusg with the other Component

» A acEeaiiy (O S P Loy § - v —-adT e Al Tas

e N T
team leaders.

When consensus cannot be reached on the acceptability of
the contractor's single process proposal within DON program

offices and buying activities, the DON team leader shall present
Ll m A it A i memm b AL bl lia smmamem e ] —m E=lhAa ADDR eelamn ~lhAall

Lile UlSpuLed aspecis OL Liae propousal LU LU ARD WiV SDlladld
facilitate a review and decisiocn by the NAE.

When consensus cannot be reached on the acceptability of
the contractor's single process proposal with the other Component -
team leaders, the DON team leader shall present the proposal to

the ARE who shall facilitate a review and decision by the NAE.
The NAE decision shall be the DON position when the proposal is

presented for review and decision by the Defense Acquisition
Executive (DAE) designee.

The ARE shall appoint the DON team leader in writing.
Appointments shall designate the DON team leader as the authority
responsible for concurrence for DON programs con single process
block modification changes at a specific contractor facility.

When the nomination of the DON team leader is appealed by
PEOs, SYSCOM Commanders, or DRPMs, the ARE may consider the
appointment of alternative DON team leaders, or even co-leaders
in exceptional cases.

The ARE shall dlrectly part'cipate in the review and
provide a recommended decision concerning single process
proposals to the NAE in the following cases:

1. When consensus cannot be reached at the DON level on
the acceptability of the proposal.

2. When consensus cannot be reached at the DoD level on
the ceptability of the proposal.

4.4.3.1.5 Service Acquisition Executive

The NAE shall directly part1c1pate in th

disposition of single process proposals in the

+h D

the acce ptablllty of the proposal.

2. When consensus cannot be reached at the DoD level on
the acceptability of the proposal.
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4.4.4 Metric Svstem

The Commander, NAVSEASYSCOM is responsible for
admlnlstratlon of DON part1c1pat10n in the DoD Metrication
See rererence (n), paragrapn 4 4.4, for further

4.4.5 Program Protection

Each DON program shall consider program protection
planning, which encompasses security, acquisition systems
protection, systems security engineering, counterintelligence,
and operations security (SASCO) requirements. SASCO requirements

Aava AAntFadinad 4An referance {re) An 11'\11cf-r:i-1'1rn format for a
Ad T Ww\JiAl L QL A 11T\ e dd P S S B e A\ \\1[ . Ex %3 e e e VAR b de VA e e Ve A W de ALMA e S A
d1qcretionarv Program Protection Plan is provided in the Deskbook

(DON Secti ) and in reference (r). See reference (b), paragraph
4.4.5, for further implementation requirements for all DON
programs.

a ”~ - o~ _ a2 8 P R I R S
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To execute the requirements set forth in reference (b),
the PM shall comply with the information systems security policy
of reference (s) for all weapons and information technology
systems. Compliance with reference (s) specifically includes:

1. Making a risk determination based on system
criticality and threat,

2. Assessing vulnerabilities for systems at risk during
design and development,

3. Incorporating appropriate countermeasures, and

TAarm o o 3 v e
x. Ueinviise o 1y

ati
the certific

See reference (b), paragraph 4.4.6, for further implementation
requirements for all DON programs.

4.4.7 Electromagnetic Environmental Effects (E3) and Spectrum

B e o e e A

a4AlAYCHCOLL L.

Spectrum certification (i.e., equipment frequency
allocation) shall be obtained prlor to obllgatlng funds in
accordance with reference (t). DON procuring activities shall

initiate applications for frequency allocation as soon as radio
frequency bands of operation for C4I systems are identified.

Electromagnetic compatibility shall be emphasized during

N accuigition pnrocess and inteagrated into develommental and

~av My aw e v avil eV ToER Jhiie 4lltTgaBTTM 4l y WO VT apranTas waa Kas

ional tests in accordance with reference (u).
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CNO (N6) is designated the DON executive for spectrum
management and electromagnetic compatibility. The requirements
in references (t) and (u) are applicable to all DON acquisition
programs including NDI/COTS and advanced concept technology
demonstrations. See reference (b), paragraph 4.4.7, for further

< e T A - B R Y TINAT s am e vmn o
Linp i !:lllcl.ltd.l_J.Ull L!:'un.Lclllclll.B LU.L d.LJ. LUUN proyrLailis .

4.4.8 Unplanned Stimuli

See reference (b), paragraph 4.4.8, for implementation
requirements for all DON programs.
404.9 W Teen EBenowd cn mmand an
See reference (b), paragraph 4.4.9, for implementation
requirements for all DON programs.

4.4.10 Mapping. Charting., and Geodesy (MC&G) Support

- 'AA...h.' I’ ..n.:-...n. Tsen T e V7 E - o IR C P |
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vel (v)

Guidance for
stem under de opment is found in reference

n
required by a sy

All DON MC&G support requirements will be coordinated with
CNO/CMC, as appropriate.

intendent r\F t+tha 17 Q Nava 2]
| il U, OS. vava

designated as the DoD and DON PTTI Manager and shall maintain
standard astrogeophysical products.

D
o

CNO is responsible for

AnanAarrrarnih
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oordinati
strogeophy: u equirements

shall task CNO (NO96) for meteoroloqv and oceanoqraphv (METOC)
mapping, charting, and geodesy (MC&G) ; PTTI; and astrometry
support as early as possible in the development cycle to ensure

timely availability of products and services.
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erence (Xx)
procedures for participat

The Commander, NAVSEASYSCOM is responsible for
coordinating, programming, and executing the GIDEP for DON.
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Part 5
Progr A men nd Decision Review
References: (a) DoD Directive 5000.1, "Defense Acquisition,"

15 Mar 96 (NOTAL)

(b) DoD Regulation 5000.2-R,
R L man TMMAaFarmeoan A~ e -nr!-l.--:l\v\ DwvAArrvrama {MNMADa ) nA
Mla JOL UCTlLlioc ﬂb\du;aJ.\_J.uu CLuUyYyLalio \L.I.Unl.'DI anag
Major Automated Information System (MAIS)
Acquisition Programs " 15 Mar 96 (NOTAL)

31 Oct 95 (NOTAL)
(d) OPNAVINST 5420.2Q, "Resources and Requirements
Review Board,"™ 26 Jan 93 (NOTAL)

~\ <~ 3
(e) SECNAVINST 3070.1. "Operations Security,

(NOTAL)
(f) SECNAVINST 4105.1, "Integrated Logistics Support

(ILS) Assessment and Certification Requirements, "
30 May 96 (NOTAL)
(g) SECNAVINST 5400.15A, "DON Research, Development
and Acqu1s1t10n and Associated Life Cycle
|9
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l
Management Responsibil es," 26 May 95 (NOTAL)
34

5.1 Purnosgse

B RS ks e

This part establishes mandatory policies and procedures for
conducting milestone decision reviews of all acquisition category
(ACAT) programs. See references (a), (b), and (c) for further
implementation requirements for all Department of the Navy (DON)

proyralus.

5.2 Defense Acquisition Board/DON Program Decision Process

1. The only DON-level decision briefing shall be the
Program Decision Meeting (PDM), as prescribed in
reference (c). ACAT ID and IAM programs shall be
wnmert meemnd leer o DAL cmcand men = m smanA oA o~ o~ NEEI A~

LCVLCWCU UY a rum P.LJ.UJ. LU L)LCHCIJLGLJ.Uﬁ G.L' ail ULLJ.L,C O

the Secretary of Defense (0OSD)-level decision meeting.
See reference (b), paragraph 5.2, for further

=L < \&7 5 aLra

implementation requlrements for ACAT ID and IAM

£
L

programs.
2. Program Executive Officers (PEOs), Systems Command
(8YSCOM) Commanders, and Direct Reporting Program
M:nnncra IMDDMa ) aoahall MearnAirmE A AamMITaTETAMN MYACSTTam
ATACA 1 4 agcx.a \A/INC V1D ) DilQA L d liluuu o o Qaii Qaw Uliod LUl HLUngll
briefing to prepare for the PDM, and shall issue

schedules at least monthly for these briefings. Meeting
membership and attendance is controlled by the
PEO/SYSCOM/DRPM. Assistant Secretary of the Navy
(Research, Development and Acquisition) (ASN (RD&A) ),
Chief of Naval Operations (CNO), and Commandant of the
Marine Corps (CMC) staffs, and other personnel with a
need to know shall attend these brleflpgn in lieu of
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individual briefings by program offices. For DON -
programs where milestone decision authority (MDA) has

been delegated below ASN(RD&A), a program briefing will
normally constitute the PDM, as provided for in

reference (c).

! . .
3. The Rescources and Regquirements Review Board (R3B) shall

be used, when necessary, to resolve major program issues

at the Office of the Chief of Naval Operations (OPNAV)

level prior to review at PDMs or special program -
reviews. R3B membership and procedures are contained in
reference (d). The Ship Characteristics Improvement

Panel (SCIP) and the Air Characteristics Improvement

Danal {ACTD) aa anarial nanalea nf +tha RP2IAR ahall -

ECALLT A \fA 4 & ) ’ (=9 yc\.—&ua. y“&l"&g N b bbb ANt &t g T AACA A A
provide coordination for ships and aircraft,; related
systems_ and air launched weapons matters. SCIP/ACIP
membership and procedures are contained in
reference (4).

. The Planning Guidance Bo
lal \ (o N A \fe] 2/ anA Q)
LY R LW \ivVo ’ L‘J/ - ’ CALA\A ANy ’

security (OPSEC) and OPSEC enhancement planning guidance
during mission need statement (MNS) review. A
sub-panel, the Composite Planning Group, shall
coordinate guidance preparation and shall assist the
program manager's (PM's) staff in subsequent OPSEC and

'Y
A

program protection planning. Detailed policy, -
procedures, and membership for this board and group are
found in reference (e)

5%, The cognizant PEQO/SYSCOM Commander/DRPM is responsible
for ensuring ILS is reviewed for readiness to proceed
and for reporting the results to the cognizant MDA. The
reviews shall be accomplished on a schedule to support
each milestone decision, initial operational capability,
and full operational capability. Each review shall
encompass all programmatic aspects that address or
affect supportablllty, loglstlcs, or readiness. Using
the criteria provided in reference (f), the PEO/SYSCOM
Commander/DRPM shall certify to the MDA the adequacy of
their ACAT programs ILS planning, management,

resources, and execution. Recommendations to the MDA
regarding program continuance shall consider logistics
factors in balance with other ma-ior decision factors.

CNO/CMC, as approprlate,vshall Ee';esponsible for
validating the cognizant PEO/SYSCOM Commander/DRPM ILS
assessment process per reference (g).

*Not applicable to ACAT IA programs.

E.2 Madar Autaomatad Tnformation Suatama Raviaw Council (MATSRC)

AR s SR ICIWAMYE WM NE _hid i W i ik Wak M L A S NNMAA SN T S NI 23 MRS NSNS, LRSS R AR L.

ACAT IAM programs are governed by reference (b),
paragraph 5.3, for MAISRC decision meetings. DON ACAT IAM programs

Enclosure (5) 2



follow the PDM procedures in enclosure (5), paragraph 5.2,

subparagraphs 1 through 4, prior to proceeding to a MAISRC.

8§ . 4 Tntacratad Dradusnt Taama [(TDTa)l /Aamidadtdan MPanvdAdmatd ac Mamo o

- o 'a

(ACTs) in the Oversiacht and Review Process

Reference (c), paragraphs 5b and 5c, and this instruction,
enclosure (1), paragraph 1.2, provide policy on the use of ACTs,
their functions, and membership for ACAT IC, IAC, II, III, and IV

programs. The PM shall structure, tailor, and lead IPTs, as

needed, to resolve issues and provide assessments at the lowest
P

level. See reference (b), paragraph 5.4, for further

implementation requirements for ACAT ID and IAM programs.

5.5 Joint Requirements Oversight Council (JROC) Review Procedures

See this instruction, enclosure (7), appendix II, annex A,
section 5, and annex B, section 5 for DON JROC procedures for ACAT
I and TA programs, respectively. See reference (b), paragraph 5.5,
for further implementation requirements for DON ACAT I and IA
programs.

5.6 0SD Cost Analysis Improvement Group (CAIG) Procedures*

When an ACAT ID or IC independent cost estimate (ICE) is
prepared by the CAIG (see enclosure (3), paragraph 3.5.1),
reference (b) requires the program office life-cycle cost estimate

to be documented and briefed to the CAIG. The results of the CAIG
review shall be forwarded to the Navy Acquisition Executive,
ASN(RD&A) See reference (b), paragraph 5.6, for further
implementation requirements for DON ACAT ID and IC programs.

See reference (b), paragraph 5,7, for implementation
requirements for ACAT I and IA programs.

5

8 Program Tnfarmation

e B 2t 33 de Stk sk de Nt de AbVES S e N Sk

See the following table for all ACAT program mandatory
milestone information. Milestone information shall be presented in
mandatory formats where required by reference (b) and this
instruction. All other mandatory milestone information may be
presented in a format that is the MDA's option. In the same
manner, PM-prepared information, and any other information as

annronr;ate may be combined at the MDA's and PM's discretion. See
reference (b) paraqranh 5.8, and enclosure (1), paragraph 1.4, for
further 1mplementatlon requlrements on "tallorlnq in" program

information content for all DON programs.

3 Enclosure (5)
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Mandatory Milestone Information (see paragraph 1.4 for tailoring)
Presentation
Milestone Information Statutory Medium ACAT Applicability Prepared By Approved By
Mission Need Statement ” Mandatory LIAILILIV | Milestone (MS) 0 Program JROC (ACATI)
Format Sponsor CNO/CMC
(MOP77)
Operational Requirements Mandatory LIAIL IL IV Initial MS and sub ¥ Program CNO/CMC
Document ¥ Format Sponsor TROC validates (ACAT 1)
Acquisition Program YES ¥ Mandatory LIA ILIL IV Initial MS and sub PM MDA
Baseline Format
Test and Evaluation YES ¥ Mandatory LIA,ILOLIV | Initiai MS and sub PM CNO/CMC ¥
Master Plan ¥ Format ¥ OPTEVFOR MDA
MCOTEA DTSE&E “
DOT&E
Environmental, Safety, & YES Acqn Strat or LIA, I, OL, IV Initial MS and sub PM MDA
Heaith Evaiuation MDA option
Technology & Industrial YES Acqn Strat or I Initial MS and sub PM MDA
Capabiiity Assessment * MDA option
Cooperative Opportunities YES Acqn Strat or I Initial MS and sub PM MDA
Assessmeni * MDA opiion
Independent Cost Est ¥ YES * MDA option LIA Initial MS and sub CAIG/NCCA 7 Chair CAIG/Dir NCCA "
Manpower Estimate * YES Optional 1 Milestones II and 111 CNO/CMC CNO/CMC
LFT&E Waiver Cert * YES ¢ MDA option LI Prior to Milestone 11 PM MDA
LFT&E Report * YES®¥ | Optional LI Milestone III DOT&E DOT&E
OT&E Report YES Optional LIA,ILOLIVT | As determined in TEMP OPTEVFOR OPTEVFOR
MCOTEA MCOTEA
Beyond LRIP Report * YES Y Optional L I L, IV Milestone 111 DOT&E DOT&E
Sys Threat Ascessment ** Optional LILIL IV Milestone 0 and sub Intell Activity Intell Activity
Analysis of Alternatives MDA option LIA, IL OL IV Initial MS and sub Indep Activity NAE/MDA/CNO/CMC
Acquisition Strategy MDA option LIAILOLIV | Initial MS and prior to PM MDA
subsequent milestones
Risk Assessment Acgn Strator | LIA,ILOLIV | Initial MS and sub PM MDA
MDA option
Pgm Life-Cycle Cost Est ¥ MDAoption | LIAILIOLIV | Initial MS and sub PM PM
DT&E Report Optional LIAILIL IV As determined in TEMP DT&E Activity DT&E Activity
Acquisiiion Decision MDA opiion LIAGOLIV | Ali milesiones’ and MDA siaff MDA
Memorandum as determined by MDA
Ali oiher informaiion MDA opiion As required by MDA
% Nlat ctatitaely camiiead fare ANAT TA nenceame 8 Nnewmalli sant amelinahla ta ACATTA and infrceintinm tanheanlace: /TTY ACAT IIT and TL e e s
Not statutorily required for ACAT IA programs. Normally not applicable to ACAT A and information technology (IT) ACAT Il and IVT programs.

1/ An umbrella warfare [or functional] MNS may satisfy MNS requirement for Milestone O for potential ACAT I, III, and IV programs.
2/ A new, or revised, ORD is not required for subsequent milestones if still current, but ORD must be revalidated by JROC (ACAT I) and CNO or CMC, as

1ata for cuthsamiant milactanac
ApPropPmials, 10T SuSsSSquehnt miSSiones.

3/ Statutory for ACAT I programs.
4/ Statutory for ACAT I programs and those ACAT I, II1, and IV programs designated by OSD Director, Operational Test & Evaluation (DOT&E) for oversight.

S/ Not mandatorv for chin nroorame not recuirine OTZE: TEMP mav he tailorad ac annraneiats for ACAT IVM awoorame: CNQ/CMC ACAT 1 " and ITT anlv

Not mandatory for shin nrograms not requiring OTZE; TEMP may be tailored as appropriate for ACAT IVM programs; CNO/CMC ACAT 1 11 and IIT only.
6/ Statutory for those ACAT I and II programs involving covered major systems, major munitions and missiles and product improvements thereto (whnch could be
separate ACAT III or IV programs).

7/ NCCA resnoncible when indenaendant cost actimata (ICE) is not nranared hv CAIG

SN A TSSPUNSICS WNST] INGIPINGIN: 0061 SSuuhiaw L) 15 BT PIopaivs O vauss.

8/ A Cost Analysis Requirements Description (CARD) shall be prepared for ACAT I and IA programs prior to preparation of the Independent Cost Estimate and the
Program Life-Cycle Cost Estimate.

Enclosure (5) 4
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5.5 Source Selection Authority {(SSA)

The SSA policies below apply to COMpetitlvely negotiated
acquisitions covering the gselection of one or more nrime

= = =
development and/or production contractors (including concept
exploration or the initiation of preliminary, contract, or
detailed design for ship development/acquisition programs) .
These SSA policies also apply to any other competltlvely

negotiated acquisition that is approved in aavance by tne
assigned PEQO, SYSCOM Commander, or DRPM; or the head of the
contracting activity (HCA).

ASN (RD&A) for assigned ACAT IA programs, and PEOs, SYSCOM
Commanders, and DRPMs for their a331gned ACAT I, IA, and II

programs, shall be the SSA, unless otherwise specified by the
Under Secretary of Defense (Acguisition and Technology), the
Agsistant Secretary of Defense (Command, Control, Communications,
and Intelligence) for ACAT IA programg, the Secretary of the
Navy, or ASN(RD&A). The ACAT I SSA respon31bility may not be
further delegated. The ACAT IA SSA responsibility may be

delegated. The ACAT II SSA responsibility may be delegated to an
individual who:

2. If a civilian, is a member of the Senior Executive
Service (or in a comparable or higher position under
another schedule).

= n ~ . ¥Yal V.. - oy e rew - — -3 - __ _ T ——y - - . - &
2-7.4 A\il LLlA, 4V, QNG ADDreviaveqg ACquilsltilon Programs

PEOs; SYSCOM Commandersa, and DRPMg for their ass 1
ACAT III, IV and abbreviated acquisition programs, and ASN(RD&A)
or designee for information technology (IT) ACAT III, IVT, and
abbreviated acquisition programs not assigned to PEOs SYSCOM
Commanders, and DRPMs, shall designate the SSA at the time

approval is granted to use formal source selection procedures.

O

£.9.23 Othar OComnabdbdeale WMacsabldodbod .22t

acquistions shall be as prescrlbed by the Federal Acaulsltlon
Regulation (FAR), the Defense Federal Acquisition Regulation
Supplement (DFARS), or the Navy Acquisition Procedures Supplement
(NAPS), unless otherwise directed by ASN(RD&A) .

5 Enclosure (5)



Reference: (a) DoD Directive 5000.1, "Defense Acquisition, ™"
15 Mar 96 (NOTAL)

(b) DoD Regulation 5000.2-R, "Mandatory Procedures
for Major Defense Acquisition Programs (MDAPs)
and Magor Automated Information System (MAIS)
Acquisition Programs," 15 Mar 96 (NOTAL)

(c) DoD Directive 3200.12, "Scientific and Technical
Information Program," 15 Feb 83 (NOTAL)

(d) SECNAVINST 3500.43A, "Navy Scientific and
Technical Information Program," 20 Jul %4
(NOTAL)

6.1 Purpose

Periodic reports are those reports provided to the
milestone decision authority (MDA) as phase documents, not

milestone documents. They serve to inform the MDA as to cost,
schedule and technical performance status. See references {(a)
and (b) for further implementation requirements for all DON
programs.

Decision makers in the acquisition chain of command can

effectively oversee and review a program only when they are
informed of emerging problems. Mandatory policies for reporting
in-phase status for acquisition cateqorv (ACAT) ID, IAM, IC, IAC,
II, III, and IV programs (and internal DON reporting of ACAT ID

and IAM programs) follow.

2 1 Amrmcd msd bd aee Dosmmesccs Pacwcat do o
<.i ALYULPLLLON LFL0FLAmM DASCLING (AFD) Keporting

instruction, enclosure (3), paragraph 3.2.2.

6.2.1.1 Program Deviations

A program deviation occurs when the program manager (PM)
has reason to believe that the current estimate of an APB cost,
performance, or schedule parameter will breach the threshold
value for that parameter. When this occurs, the PM shall

immediately notify the MDA and the ACT for ACAT IC, IAC, and II

programs or similar forum for ACAT III and IV programs. If not

provided at this initial MDA notlflcatlon, within 30 days of the
program deviation, the PM shall notlty the MDA of the reason for
the deviation and the action(s) being taken to bring the program
back within the approved baseline thresholds. Within 90 days of
the program deviation the program manager shall

Enclosure (6)
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a. ensure the program is back within APB thresholds, or

b submi
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t a new APB, changing only the breached parameter
.

e
ffected by the breached marameter, or
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c. provide a date by which the new APB will be submitted
or by which the program will be back within original APB
thresholds.

The PM shall also keep the Chief of Naval Operations

INal\fa)
\bHUJ/puummudauu of the Marine Corps (vuc\ informed with reg “rd

to program deviations and baseline recovery actions. APB
processing is described in reference (b), paragraph 3.2.2, and in
enclosure (3), and enclosure (7), appendix II, annexes A and B,
section 4.

6.2.2 Defense Acquisition Executive Summary* (DAES)

I _AAAIAY 1490 avvenTd ax)

Reference (b), paragraph 6.2.2, contains ACAT I DAES
reporting requirements, in the Consolidated Acquisition Reporting
System (CARS) format (see reference (b), appendix I).

- mmm ey e LT o w8 Al

6.2.2.1 DAES Reportable Designations

Under Secretary of Defense (Acquisition and Technology)
(USD(A&T)) assigns DAES reporting responsibility. Selected ACAT
I programs are as91gned a des1gnated reporting month by USD (A&T)
to begin their quarterly DAES reports. Without exceptlon DAES
reports shall be submitted to USD(A&T) by the last working day of

the program's des1gnated reporting month. To meet this deadline

- arawvwy ~f rrha Nawyr

aﬁd to aliow auequau:: tl‘l‘le LOL HSSlstanL Secrct,a. Iy UL Ui Navy
(Research, Development and Acquisition) (ASN(RD&A)) and ASN
(Financial Management and Comptroller) (ASN(FM&C)) review, DAES
reports shall be submitted to ASN(RD&A) no later than the 15th

day of the program's de31gnated quarterly reporting month. Four
copies plus one computer disk in CARS format shall be provided
for each submission.

6.2.2.2 Qut-of-Cycle DAES Reports

See reference (b), paragraph 6.2.2.2, for implementation
requirements for ACAT I programs.

6.2.2.3 Consistency of Information with Othexr Documents

*Not normally applicable to ACAT IA programs.
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6.2.3 Major Automated Information System (MAIS) Quarterly
Report (DD-C3I(Q)1799 applies)

MAIS quarterly reports shall be submitted to ASN(RD&A) or
designee by the 15th of the month after the end of each quarter.
COMNISMC will forward MAIS quarterly reports to OSD. See
reference (b), paragraph 6.2.3, for implementation requirements
for ACAT IA programs.

6.2.4 Selected Acquisition Reports (SARs)* (DD-COMP(Q&A)823
applies)

SAR preparation implementation requirements are provided
in reference (b), paragraph 6.2.4. To meet USD(A&T) submission
deadlines and to allow adequate time for ASN(RD&A) and ASN (FM&C)
review, annual SAR reports shall be submitted to ASN(RD&A) no
later than the 15th day after the President sends the budget to
Congress. Quarterly SARs shall be submitted no later than the
15th day after the end of the reporting period. Twenty copies
plus one computer disk in the CARS format shall be provided for
each annual and quarterly SAR. Final SAR content shall be as
specified by USD(A&T) and ASN(RD&A). Classified annual SARs and
quarterly SARs shall be handled as working papers until approved
and published by USD (A&T).

*Not applicable to ACAT IA programs.

6.2.5 Unit Cost Reports (UCRs)* (DD-COMP (Q&AR)1591 applies)

UCRs apply to all SAR reporting programs. See
reference (b), paragraph 6.2.5, for implementation requirements
for ACAT I programs.

6.2.5.1 Unit Cogt Content and Submission

See reference (b), paragraph 6.2.5.1, for implementation
requirements for ACAT I programs.

6.2.5.2 UCR Breaches

Notification of unit cost threshold breaches shall be made
immediately, via the chain of command, to ASN(RD&A).

Contract cost baselines (CCBs) are the basis for
determining contract breaches that must be reported in the DAES.
They shall be maintained on all major contracts for all SAR
reporting programs, except that CCBs shall not be required for
"RDT&E-only" programs. See reference (b), paragraph 6.2.5.2, for
further implementation requirements for ACAT I programs.

*Not applicable to ACAT IA programs.

3 Enclosure (6)
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The Director, Operatiomal Test and Evaluation (DOT&E)
annual oversight list identifies those DON programs subject to
DOT&E oversight.

6.2.7 Assessing Program Performance for ACAT I Programs*

See reference (b), paragraph 6.2.7, for implementation
requirements for ACAT I programs.

*Not applicable tc ACAT IA programs.

Based on a review of the APBs of all ACAT II, III, and I
programs, the MDA shall determine, at the end of each fiscal
year, and for each program separately, if, as of the last day of
the fiscal year, 10 percent or less of the aggregate number of
APB cost, schedule and performance thresholds for each program
are in a breach status. The MDA shall also assess whether the

average period for converting emerging technology to operational
capability has decreased by 50 percent or more from the average
period requlred for such conversion as of Octoner 13
i and assessments shal
r AQMIDT'\I.A\
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( ) ovember of each year as
bv reference (b), paragraph 6.2.7. As of October 13,
1994, the average period between program initiation and 1n1t1a1
operational capability (IOC) was 115 months. The number was
derived from various commodities (aircraft, C3I systems,
missiles, rockets, satellites, ships, tracked vehicles, and
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If the ASN(RD&A) finds that more than 10 percent of the
aggregate number of APB cost, schedule, and performance
thresholds for ACAT II, III, and IV programs are in a breach
status, the appropriate Deputy Assistant Secretary of the Navy
(DASN) (Research, Development and Acqulsltlon) (RD&A), or their
representatlve, snall conduct a timely review of the affected
=1~ ew » !

n

-

overbudget, or not in compliance with performance requirements,
and shall recommend to the MDA suitable actions to be taken,
including termination.

6.3 [, . Py ——m el Yenm VT owm ded amaa | - Py T
This paragraph describes mandatory test and evaluation
(T&E) reporting requirements for ACAT ID, IC, IA, II, III and IV
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programs.

6.3.1 DoD Component (DON) Reporting of Test Results

See reference (b), paragraph 6.3.1, for implementation
requirements for ACAT I, IA, and other programs designated for
DOT&E oversight.

For programs subject to Office of the Secretary of Defense
(OSD) T&E oversight, the developing activity (DA) shal
copies of formal DT&E reports to Director, Test, Systems
Englneerlng and Evaluatlon (TSE&E) (OUSD(A&T)) at least 45 days
prior to milestone decision meetings. Copies of DT&E reports for
all ACAT I programs shall be provided to the Defense Technical
Information Center (DTIC) with the Report Documentation Page (SF
298). For significant major acqulslclon program T&E events, as
defined in the test and evaluation master plan \anr), copies of
Navy internal event reports shall be forwarded via CNO (N091) to
Director, TSE&E (OUSD(A&T)). See references (c) and (d) for

further amplifying information for DTIC reporting requirements.

6.3.1.2 Navy Operational Test and Evaluation (OT&E)
Reporxrts

Commander, Operational Test and Evaluation Force
(COMOPTEVFOR) shall issue operational test reports within 90 days
following completion of testing. This period shall be extended
to 120 days when a "Quicklook" report is approved Programs
subject to OSD T&E overs1ght shall prov1de coples of formal OT&E
reports to DOT&E at least 45 days prior to milestone decision

meetings. Copies of OT&E reports for all ACAT I programs, except

those which contain vulnerabil ities d
w
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war-fighting systems, shall be provide DTI
Report Documentation Page (SF 298). For significant majo
acquisition program T&E events, as defined in the TEMP, copies of
Navy 1nterna1 event reports shall be forwarded via CNO (N091) to

DOT&E See references (c) and (d) for further amplifying
nformatlor for DTIC reporting requirements.

6.3.1.2.1 Anomaly Reports

An anomaly report shall be originated by COMOPTEVFOR when
minor failures or anomalies are discovered during operational
testing that impact testing, but are not so severe that testing
should be stopped. COMOPTEVFOR shall report applicable data
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relating only to this anomaly. The anomaly report shall be
addressed to CNO (N091), the developing activity (DA), and the
program sponsor or IT fun ctional area Point of Contact (PQOC) for

IT programs.
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6.3.1.2.2 Deficiency Reports

A def1c1ency report is originated by COMOPTEVFOR when 1t
becomes apparent tnat the system under OT&E will not achieve
program objectives for operational effectiveness and suitability,
is unsafe to operate, is wasting services, or test methods are
not as effective as planned. COMOPTEVFOR shall stop the test and

transmit a def1c1ency report to CNO (N091), the DA, and the
applicable program sponsor, or the IT functional area POC,
providing all deficiency test data to the DA for corrective
action. The information shall include the configuration of the

system at the time the test was suspended, what specific test
section was being conducted, observed limitations that generated
the deficiency status, and any observations that could lead to
identification of causes and subsequent corrective action. The

program shall be recertified for OT&E in accordance with
enclosure (3), paragraph 3.4.3.3. A recertification message is
required, prior to restart of testing, addre831ng the topics
listed in enclosure (7), appendix III (last page).

5.3‘1.2 3 Quicklgok Nmavatianal Taat and Evaluation

Rannrta
e ot Sef din St e

A quicklook report may be requested when the normal OT&E
report development period will adversely affect the program.
Quicklook report conclusions may not agree with those in the full
OT&E report due to limited data analysis.

Quicklook OT&E reports are authorized by CNO (N091) and
shall be requested in the message certifying readiness for
operational testing (see enclosure (3), paragraph 3.4.3.3).
Quicklo ok reports shall be issued within 30 days following

After operational testing (OT), the Fleet Marine Force
(FMF) shall write the Test Director (TD) test report. The TR
shall address the collection, organization, and processing of
information derived from the operatlonal test and is a key source

of information from which the initial evaluation report (IER) is
written. The report also documents the overall potential of the

SR, | JLE R T U

system to meet operational effectiveness and suitability
thresholds. The TR shall be forwarded via the appropriate Marine
Force (MARFOR), to arrive at Marine Corps Operational Test and
Evaluation Activity (MCOTEA) no more than 30 days after the end
of the test. The PM does not have a role in developing or
reviewing the TR.

An IER is written to report the results of both initial
operational test and evaluation (IOT&E) and follow-on operational
test and evaluation (FOT&E). The IER shall be completed no more
than 120 days following the end of testing. Once signed by the
Director, MCOTEA, it shall be forwarded to CMC via Assistant
Enclosure (6) 5



Commandant of the Marine Corps (ACMC), and it shall be releas
upon ACMC approval for distribution. Unce approved, MCOTEA s
distribute it to the MDA, rm, FMr, and others concerned. Reid
of the observed test results prior to completion of analysis is
as deemed appropriate by the Director, MCOTEA.

e A - =T e ULl LILELLU

The results of early operational assessments (EOAs) and
operatlonal assessments (OAs) shall be reported directly to the
PM. The time and format for these assessment reports shall be

- e -

determined Dy MCOTEA and the PM.

£€.23.1.3.1 Anomalv Renorts

Anomaly reports shall be provided by MCOTEA when minor
failures or anomalies are discovered during operatlonal testing
that impact testing but are not so severe that testlng snoula be

stopped. The report shall be provided to the PM/DA for problem
resolutlon but it does not authorize the PM/DA to make changes

in the system being tested.

6.3.1.3.2 Deficliency Reports

A deficiency report shall be provided when it becomes
apparent durlng OT&E that the syscem under test will fall
significantly short of requirements for operational effectiveness
and suitability, is unsafe to operate, is wasting services, or
has test methods not as effective as planned. The deficiency

report shall specify the nature of the deficiencies identified.
Testing shall be terminated until the deficiencies are corrected.
The determination to resume testing shall be made by the
Director, MCOTEA, after an abbreviated or full operational test
readiness review (OTRR) is held in order to revalidate readiness

o~ - {
for testing {see enclosure {3), paragraph 3.4.3.4).

6.3.2 Live Fire Test and Evaluation (LFT&E) Report*

_ For ACAT I or II programs involving covered major systems,
major munitions or missiles, or product improvements thereto, the

DA shall prepare a report of LFT&E tO be submitted to DOT&E, via
CNC (N0S%1). The submission shall allow OSD 45 ﬂayﬂ to prepare an

independent report and submit it to Congress prior to the program
proceeding beyond Low-Rate Initial Production (LRIP). PMs shall
keep CNO (N091) apprised of LFT&E program progress and execution.
See reference (b), paragraph 6.3.2, for further implementation
requirements for ACAT I and II programs involving covered major
systems, major munitions or missiles, or product improvements

o~
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6.3.2.1 LFT&E Waivers

Waivers from realistic survivability (i.e., full-up,
system-level testing) and lethality testing and certifications to
Congress that live fire testing would be unreasonably expensive

P - —le - 11 - -
or impractical, shall be submitted by the MDA to DOT&E and
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certifications to Congress shall also be coordinated with

ASN (RD&A) for ACAT III and IV programs involving covered major
systems, major munitions or missiles, or product improvements
thereto.

*Not applicable to ACAT IA programs.

6.3.3 Ravaond T.ow-Rate Tnitial Production Report*

- e w e

ACAT ID or IC programs, or ACAT II, III and IV programs
that are designated DOT&E oversight programs, shall not proceed
beyond LRIP until the DOT&E has submitted a written report to the
becretary of Defense ana the bongress as required by i0 U.S.C.

"200 AE A~ c 2 12 an- +ha hawvrAarnA TDTD
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report content for designated DOT&E oversight programs.
*Not applicable to ACAT IA programs.

6.3.4 Foreign Comparative Test Notificatlions and Reports to
Congress*

The DTSE&E ghall notify Congress a minimum of 30 days
prior to the commitment of funds for initiation of new foreign
comparative test evaluations. See reference (b), paragraph
6.3.4, for further implementation requirements for DON programs
involved in foreign comparative testing.

*Not applicable to ACAT IA programs.

6.3.5 Electronic Warfare (EW) Test and Evaluation Repborts

See reference (b), paragraph 6.3.5, for implementation
requirements for designated DON Electronic Warfare programs.

~ - - ~_ a2 _ 1 e _ __ s =2 wm___ % ___ a8 & ___ P -1}

See reference (b), paragraph 6.3.6, for implementation
requirements for DON programs subject to operational test and
evaluation and live fire test and evaluation during the preceding
fiscal year.

*Not applicable to ACAT IA programs.

6.4 Contramt Manacamant Ranartaw
Ve e WINEAWMIMIW I SSOMERMNET) SCEANCOR N SRNCRE N S Sehr

The reports prescribed in this section shall be used for
all applicable defense contracts as they aid in effective
resource management. Use of electronic data interchange shall be
required provided that such media are suitable for management

use. The work breakdown structure (WBS) used in preparing
reports covered by this section shall conform to the standard DoD
WBS (see reference (b), paragraph 4.4.2). See reference (b),
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paragraph 6.4, for further implementation requirements for
ACAT I, II, III, and IV programs.

*Not normally applicable to ACAT IA programs because of the lower
dollar value of ACAT IA contracts.

1. The Director, NCCA shall concur in, or provide comment
on, all ACAT I CCDR plans. When the DON provides the
TnAanandant ~rAaat nnh4m:hn (TORY fA» an ACATM IC

e dd \ACBC‘&UCIJ\_ o o SCoLdliliALT Ny AL Qll ~Nn\.nli L\
program, the CCDR plan for that program shall also be
provided to the Director, NCCA for approval. For ACAT
II programs, the CCDR plans shall be provided as part
of the ACT process to the Director NCCA for approval.

2. Copies of all CCDRs shall be provided to NCCA.

See reference (b) paragraph 6.4.1, for fu

LTT AT AT LATaiLT Nl g

-
r .4.1,
implementation requirements for ACAT I programs.

1. Tailor CPR requirements with the objective of
minimizing reportlng requirements while satisfyin
management needs for a specific contract.

'Q

2. Except for high-cost or high-risk elements, the normal
level of reporting detail shall be limited to level 3
nf rtha roantract+ WRQ
N \—l&\r w\Sdd o de CAN YViJed o

3. Format 2 of the CPR shall normally reflect the
contractor's organizational structure used for
managing the program. If format 2 is appropriate, and
the contractor and government are using IPTs, format 2
of the CPR shall be tailored to reflect that
at

structure. If there is one IPT for each WBS element,
then a format 2 is not necessary.

4. Variance analysis reporting in format 5 of the CPR
shall be on an exception basis as identified by either

the government or contractor. Variance analysis
reporting shall be closely linked to risk analysis for
identification of cost drivers.

5. Copies of all CPRs shall be provided to NCCA.

_ See reference (b), paragraph 6.4.2, for further
implementation requirements for all DON programs.

—
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6.4.3 Cost/Schedule Status Report (C/SSR)

See reference (b), paragraph 6.4.3, for further
implementation requirements for all DON programs.

6.4.4 Contract Funds Status Report (CFSR)

See reference (b), paragraph 6.4.4, for further
implementation requirements for all DON programs.

Enclosure (6) 10



SECNAVINST 5000.2B
06 DEC 1336



SECNANV

JINST 5000.2B

C6 DEC 1996

Appendices
Table of Contents

B o o 3 d md e

IT

H
H
H

I~
<

<

Consolidated Acquisition Reporting System (CARS)

Annex A -- Acquisition Program Baseline (APB)
Annex B -- Selected AchISltlon Reports (SAR) *
Annex C -- Defense Acquisition Executive Summary (DAES)*

ASN(RD&A) /CNO/CMC Coordination Procedures for:

Annex A -- Weapon System Programs

Section 1 -- Mission Need Statements (MNSs)

Section 2 -- Analysis of Alternatives

Section 3 -- Operational Requirements Documents (ORDS)

Section 4 -- APBs/APB Deviations

Section 5 -- Joint Requirements Oversight Council (JROC)

Interface

Section 6 -- Non-Acquisition Programs

Section 7 -- Weapon System ACAT Designation Request Content
Annex B -- Informatlon Technoloqy (IT) programs

Section 1 -- Mission Need Statements

Section 2 -- Analysis of Alternatives

Section 3 -- Operational Requirements Documents

Section 4 -- APBs/APB Deviations

Section 5 -- JROC Interface

Section 6 -- IT ACAT Designation Request Content

Section 7 -- IT Functional Area Points of Contact

Major Automated Information System Quarterly Reporting

Coordination Procedures***
Cost/Schedule Control Systems Criteria Reporting*
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Not appllcable to ACAT IA programs

Normally not applicable to ACAT IA programs
Not applicable to ACAT I programs
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Appendix I
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Annex A -- Acquisition Program Baseline
Annex B -- Selected Acquisition Reports¥*
Annex C -- Defense Acquisition Executive Summary*

See DoD Regulation 5000.2-R, appendix I, for
implementation requirements for Selected Acquisition Reports and
Defense Acquisition Executive Summary for ACAT I programs and

Acquisition Program Baselines for all DON programs.

*Not applicable to ACAT IA programs.
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: " _ pef Acquisiti L ve DAES]

1.1 Procedures
1.1.1 Ogit Cgogst Threghold Rraacrh Notificationsa

Program managers (PMs) shall immgdia;glx submit a Unit

Cost Threshold Breach Notification via the chain of command to

ASN (RD&A) , whenever the PM has reasonable cause to believe that a

breach has occurred.

AT~ = £ 4

Notifications shall include a cover memorandLm explaining
the breach and applicable portions of DAES sections 6 and 7

Ensure that Unit Cost Threshold Breach Notifications and
Section 6 of DAES reports reflect the approprlate Unit Cost
Report (UCR) Baseline. (Note that UCR Baseline measuring points
change on 1 October each year.)

For unit cost breaches of 25 percent or more, the PM shall
submit the Secretary of Defense (SECDEF) Certification Questions
(Unit Cost Reporting Certification Questions) via the acquisition
chain of command to ASN(RD&A) at the same time the Breach

Selected Acquisition Report (SAR) is provided via the acquisition
chain of command to ASN(RD&A). Questions shall be addressed

directly and completely, regardless of the cause of breach.
1.1.2 Contract Cost Baselines (CCBs) and UCR Breach
The CCBs are the basis for determining contract breaches
that shall be reported in the DAES.
1.1.2.1 CCB Requirement/Applicability

The requirement for CCBs is established in 10 U.S.C. 2433,
which states that CCBs shall be established and maintained for

all major contracts (excluding firm-fixed prlce) The
requirement applles to SAR programs and major contracts. CCBs
are not required for "RDT&E-only" SAR programs.

=
'
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1.1.2.2 Contract Cogst Baseline Format

PMs shall establish CCBs for applicable contracts,

including updates for contract additions and deletions. The CCB
shall be retained by the program office and shall contain the
FATTAAurina infAarmad+inan
LU_LL\J"J.&J.S J.ALL\JLLIIGI—-LUIA.

DATE

CONTRACT COST BASELINES

T A TR MR mTm m s

CONTRACT #1

CONTRACT NAME

CONTRACTOR (NAME & LOCATION)
CONTRACT NUMBER AND TYPE
BASELINE DATE

DAQDT TATE AMATTATM /&
DAsOLDULING AMIVUILIN L \vw

<7173 A~
4 L LlLduUl

'..l-

CONTRACT #2 ETC

I-5 Enclosure (7)



SECNAVINST 5000.2B

06 DEC 1336

Appendix II

i 3 =

/mﬁ /mr"l/ OCanrAs naﬂl-q ~An 'D-rﬂnnfls-nrna -Fnsn .

1/ Where indicated
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Annex A -- Weapon System Programs

Section 1 -- Mission Need Statements

Section 2 -- Analysis of Alternatives

Section 3 -- Operational Requirements Documents

Section 4 -- Acquisition Program Baselines (APBs)/APB
Deviations

Section 5 -- JROC Interface

Section 6 -- Non-Acquisition Programs

Section 7 -- Weapon System ACAT Designation Request
Content

X B -- Information Technology (IT) Programs

Section 1 -- Mission Need Statements

Section 2 -- Analysis of Alternatives

Section 3 -- Operational Requirements Documents

Section 4 -- Acquisition Program Baselines (APBs)/APB
Deviations

Section 5 -- JROC Interface

Section 6 -- IT ACAT Designation Request Content

Section 7 -- IT Functional Area Points of Contact

II1-1

Enclosure (7)



SECNAVINST 5000.2B

06 DEC 1996
ANNEX A. WEAPON SYSTEM PROGRAMS
SECTION 1 - MISSION NEED STATEMENTS (MNSs)
References: (a) Chairman of the Joint Chiefs of Staff

Memorandum of Policy No. 77, "Requirements
Generation System Policies and Procedures,
17 Sep 92 (NOTAL)

(b) DoD Directive 5000.1, "Defense Acquisition, "
15 Mar 56 (NOTAL)

—~
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DoD Regulation 5000.2-R, "Mandatory Procedures
for Major Defense Acquisition Programs (MDAPS)
and Major Automated Information System (MAIS)
Acquisition Programs,' 15 Mar 96 (NOTAL)

(d) Chairman of the Joint Chiefs of Staff
Instruction 6212.01A, "Compatibility,
Lnteroperau;lity, and Integration of Command,
Communications, Computers, and Intelligence
Systems," 30 Jun 95 (NOTAL)
1.1 Procedures
1.1.1 Office of the AL I of ~F ANawal Anaratrinnag (OPNAV)

[ VORI, o Davd avr and Quhmiagaiaon Proced‘ures

1. OPNAV MNS processing procedures are prov1ded on the
following pages. Marine Corps MNSs, requiring
potential Navy fiscal sponsorsnlp are processed in
accordance with this enclosure (7) ppe x II,
annex A, section 1, paragraph 6, 6 al

Coordination.
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2. The OPNAV MNS process flow diagram for all potential
ACATs is shown in appendix II, annex A, section 1,
prior to the OPNAV MNS signature cover page formats.

3. OPNAV MNS signature cover page formats are included
on the pages following the OPNAV MNS process flow
Asarmrryam
ULGAGY L Qille
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MISSION NEED STATEMENT (FORMAT)
MISSTON NEED STATEMENT
FOR

TITLE OF OPERATIONAL CAPABILITY NEED

See reference (a), Chairman of the Joint Chiefs of Staff

3 o R | [[R.) ad cammnmand 2 Ve KR T
Memcrandum of Policy No. 77, "Regquirements Generation System

Policies and Procedures," 17 Sep 92 (NOTAL), for mandatory
mission need statement (MNS) format.
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OPNAV MISSION NEED STATEMENT (MNS) PROCEDURES
Step 1 MNS Preparation. The program sponsor shall:

a. Administer/track mission need proposal processing.

e e~ 2

d. Assign sponsor's priority. (Note 3)

e. Coordinate with the Assi
(Research, Developme
~t
O ) )
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f. Coordinate with Chief of Naval Operations (CNO) (N810)
before routing to ensure appropriate OPNAV codes are
identified and that the document meets basic compliance
with references (a), (b), and (c). Use initial draft
review signature page for routing (see appendix II, page
I1-11). (Note 4)

Step 1 NOTES:

(1)
\&)

FLTCINCs shall send nrnngsed MNS to CNO (qu\ who shall forward it to CNO (Ngl) for identification of the annroonate

OPNAV program sponsor. Program sponsor shall act as the FLTCINC's representative to staff the document through both
OPNAV and JCS. Once the program sponsor accepts sponsorship of the document, it follows these OPNAV MNS procedures.

2

Draft MNSs for applicable USMC programs (see mmh 6, Step 6) are forwarded from MCCDC.

—
()
~

?rogm.m sponsor pnonty rumung wwguriéii

(@) "1 Essential capability absolutely necessary for the success of (joint) operations. Includes programs which are mandated
by regulations or necessary for the safe operation of (joint) forces (i.e., a cost of doing business).

(®) "2" Critical program to ensure that (joint) combat effectiveness is not jeopardized. Loss of capability would result in a
severe risk to (joint) forces in carrying out a mission.

—~
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"3" Important program to rmmr\ combat effectiveness. Precludes serious risk in one or more (lomt\ mission areas. Lost

rogram ni,; comoal eliecll 1088, uges serious risk in o

capability could result in mcree.sed losses or extended timeliness but would not jeopardize ovemll (joint) mission.
(d) "4" Valid warfighting capabiiity that provides marginai contribution to (jointj combat effeciiveness. Loss may resuit in
some risk to (joint) operations. May be duplicative with another service(s) capability.

(e) "S" Excess capability. Could be replaced by another intra/inter-service program with minimum impact on (joint) combat

ex le(.uvcnebs

4

A MNS requires a statement on "standardization or mteropemblllty within the North Atlantic Treaty Orgamw\on (NATO) or with

other allies or DoD Components”™ when it impacts sausrymg the mission need. A siaiement addressing these issues shall be made.
If mtermpmhnhfv is not a req reauirement in terms of sagmfwmz a mission need or deﬁcnencv s0 state.

Qtan 2 Tnitial Revieow

a. The program sponsor shall:

(1) Distribute draft MNS concurrently to CNO (N1, N2,

’._J
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@
H
(]
~J
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N3/5, N4, N6, N81, N83 (for Unified or Specified
Commander in Chief \CINC)/Flch Commander in Chief

(FLTCINC) review), N091, and N096). [Note 1]

(2) Forward copy of draft MNS to ASN(RD&A) and cognizant
PEO/SYSCOM/DRPM for information.

b. CNO (N81) shall:

(1) Enter the draft MNS into the requirements document
library data base. [CNO (N810)]

(2) Forward the MNS:

(a) For ACAT I programs, to the JROC Secretariat,
CINCs, and the Joint Staff for an 0-6 level
detailed rev1ew, to other Services for an 0-6

level review and joint potential designation
(JPD) assessment, and, in the case of C41I
systems, to JCS (J-6I) for interoperability
certification. [Notes 2, 3 and 4]

e other Services for JPD

w
5]
O
-
>
Q)
]
-
—
3
-1

0-6 level comments from

Nvarluilt il W b e A

ive
day turn around); return to

sponsor.

(4) For ACAT II, III, and IV programs, receive JPD
assessment comments from other Services (normally 30-
day turn around); return to sponsor.

Step 2 NOTES:

The program sponsor may have to repeat the initial review if the revisions are substantial.

All MNSs, regardless of ACAT shall be routed to the Services for JPD determination, and in the case of C4I MNS for
to

interoperability certification by JCS J-6. (See references (a) and (d) for details. ) ACAT I MNSs shall be routed
Secretariat for review and comment.

CNO (N81) initial review shall be required before the MNS is forwarded to JROC Secretariat.

AT ATA T - =

CNO (N81) aiso staffs other Services’ MNSs fo
include CNO (N51, N6, N83, N091), and other

P

or
rs as

D assessment and C4I review by the OPNAYV staff. Appropriate codes shall
top

nics relate.

N——
-
I
M
@
3)
. C))
3.
N’

Step 3 MNS Revigion. The program sponsor shall:

a. Receive comments from OPNAV codes.

b. Receive other Service JPD comments and Joint Staff review
comments.

c. Consolidate comments. For Navy programs, correct

document as required. For USMC programs, forward OPNAV
comments to MCCDC, as applicable.

o

H
1
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d. For Navy ACAT I programs:

(1) Forward revised MNS to CNO (N81) for staffing and to
JROC secretariat for 0-7/8 review. Wait for response
comments before proceeding, in order to incorporate
recommended changes (normally 30-day turnaround).

(2) Consolidate and revise MNS as required.

e. Prepare smooth MNS with final flag-level endorsement
signature page for endorsement (see appendix II, page
IT-12).

f. Coordinate with CNO (N801) for a Resources and
Requirements Review Board (R3B), if required. [Note 1]

g. For Navy ACAT I programs, coordinate with CNO (N810) for
JROC schedule and briefing following 0O-7/8 review.
[Note 2]

h. Provide CNO (N810) with an advance copy of the smooth MNS
prior to further staffing.

i. Forward revised MNS to applicable OPNAV codes for flag
level endorsement: CNO (N091, N096, N1, N2, N3/5, N4, N6
(Space & Electronic Warfare (SEW) and C4I only), and N83
(CINC/FLTCINC endorsement)).
Step 3 NOTES

(1) An R3B may be required before the MNS is endorsed and approved (see Note 2 under Step 7).

(2) The program sponsor shall coordinate with CNO (N810) in preparing and scheduling the JROC brief. CNO (N810) is designated
‘ as the Navy point of contact to the JROC and assists the program sponsor with joint review of the MNS.

4. Step 4 Flag-level Endorsement. Appllcable OPNAV Codes (CNO
(NINAQ1 NNQ L 1 N2 N2/ NA & (QW nd CAT onlv) and
\AVNVU I L, INUJIO, iVld, IV&, INJj J,; avZT, 40U Ao Dy ang C4.1 on.l X7 QKRaaa
N83 (CINC/FLTCINC endorsement)) shall:

a. Receive MNS from the program sponsor for endorsement.

b. Review/endorse MNS (flag-level) on attached signature
page.
5. Step 5 Final Review Preparation. The program sponsor
shall:

a. Collect final flag-level endorsements.

b. For ACAT I programs, prepare proposed JROC briefing.

s, Forward final] MNQ with nriacginal €1 :g-'lcx al n1gn:rnro
. orwar final MNS wlth original rlag-.evel slignature
endorsements and nroposed JROC brieting to CNO (N810) for
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file of the MNS in CNO standard word processing software.

6. Step 6 Final Coordination. CNO (N810) shall:
a. Verify final document compliance and that all
endorsements are received.
b. Forward ACAT II, III, and IV MNS to CNO (N8) for
validation and approval (endorsement only of applicable
USMC programs). Attach final approval signature page
(see appendix II, page II-13). Proceed to Step 7.
c. Forward ACAT I MNS to, in order, CNO (N8), Vice Chief of
Naval Operations (VCNO), CNO for endorsement (and, for
USMC programs, Marine Corps Combat Development Command
(MCCDC) for Assistant Commandant of the Marine Corps
(ACMC) and Commandant of the Marine Corps (cMC)
endorsement). Include JROC briefing with MNS. Proceed
to Stepn 8.
o L \.obl
7. Step 7 ACAT II, III, and IV Validation/Approval
a. CNO (N8) shall:
(1) Validate the MNS (Navy programs only). ([Note 1]
(2) Approve Navy program MNSs. Endorse applicable USMC
program MNSs (ACMC approves). [Note 2]
(3) Prioritize the mission need relative to other
warflghtlng programs (may be R3B forum review
(Note 31).
b. CNO (N810) shall:
(1) For Navy programs, proceed to Step 12.
(2) For applicable USMC programs, forward endorsed MNS to
MCCDC for ACMC review and approval.
Step 7 NOTES
(1) The validation of the MNS confirms that the need is valid and there are no non-materiel alternatives.
(2) Approval is the formal sanction of the requirement document and certifies that the documentation has been subject to the uniform
process of references (a) and (b).
(3) R3B may meet to review validity of documents, evaluate degree of joint participation expected, review interoperability issues, and
‘ assess risk and review priority of the need.

b. Forward MNSs to VCNO for review.

II-7 Enclosure (7!



c. Review and comment as needed on proposed JROC briefing
(Navy programs only) .

\O

Sten O VOCNO Endorgement JONO <hall-
et S ol ot Y bt ded b Nt du tnd xhh s bk N ¢ ¥ \wdV T A ANA b b

a. Review and endorse MNS (Navy and USMC programs) .

b. Forward MNS to CNO for review.

10. Step 10 CNO Endorsement

(1) Review and approve MNS for Navy (endorse for USMC

[
N
o
3

b. The program sponsor shall revise the JROC briefing as
required (Navy programs only). Provide smooth version

(five copies) to CNO (N810).

N IM 1N\ hall.
wive FRvy bl

[=}
Diica

(@]

(1) For Navy programs, forward approved MNS and proposed
JROC briefing to JROC secretariat.

(2) For USMC programs, forward endorsed MNS to MCCDC, as
applicable.

[
[

Stran 11 TROC (Navv ACAT T nroarama nnlv)
SN bl e A ANNCNe  LAVCAY Y ddNchdd e e NG SRS  Nlhbdn Y I

a. The program sponsor shall conduct formal pre-briefs with
VCNO as scheduled by CNO (N810). Preliminary briefs with
CNO (N8, N81) may also be required.

b. JROC validates and approves MNS.

[ur}
\V]

Ctran 12 Taagnanca
e Su Dl ddnted e ied bd Nk SR Nt S

a. CNO (N810) shall:

(1) Serialize MNS (M - [Sponsor N-code] -CY). Provide
copy to the program/resource sSponsor.

{127 Taoaaiia = Aa MATQ

\4&) LOOoUT LIIT IMUNO

o

program sponsor shall forward the MNS to ASN(RD&A)

he
or ACAT I forwarding or ACAT II designation, or
EO/SYSCOM/DRPM for ACAT III or IV designation, and
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tial milestone scheduling.
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to USD (A&T)
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OPNAV MISSION NEED STATEMENT (MNS) COVER PAGES

(For Review) MISSION NEED STATEMENT
FCR
[insert program long title]
(POTENTIAL ACAT )
SUBMITTED: PRIORITIZATION (*):
(PROGRAM SPONSOR) (DATE)
REVIEWED
(N091) (DATE)
IATNQ N IMATER)
\INVZJ O \nilnj
(N1) (DATE)
(N2) (DATE)
(N3/5) (DATE)
(N4) (DATE)
(N6) (DATE)
(N83 - CINC/FLTCINC review) (DATE)
(N81 - N8 review) {DATE)
(*) Prioritization: 1 = Essential 2 = Critical 3 = Important
(see appendix II, page II-4) 4 = Valid 5 = Excess

[Note: Use for initial MNS draft review of Navy and applicable (see
paragraph 6) USMC programs. Flag-level signatures required.]

[Note: Initial draft review should be accomplished within 30 days,
and does not need to be sequential.]

II-11 Enclosure (7)



(For Endorsement) MISSION NEED STATEMENT

FOR
[insert program long title]
(POTENTIAL ACAT )
SUBMITTED: PRIORITIZATION (*):
(PROGRAM SPONSOR) (DATE)
ENDORSED:
(N0S1) (DATE)
(N096) (DATE)
(N1) (DATE)
(N2) (DATE)
(N3/5) (DATE)
(N4) (DATE)
(N6 - SEW and C4I only) ) (DATE)
------------ Endorsement) (DATE)

(N83 - CINC/FLTCINC Endorsement

\J [ =] - =<
T . S e <5

and annllcable (see paraqraph 6) USMC programs
[Note: Obtain all signatures before forwarding to CNO (N81) for
final coordination, processing and forwarding]

(N81) (DATE)
(*) Prioritization: 1 = Essential 2 = Critical 3 = Importan
(see appendix II, page II-4) 4 = Valid 5 = Excess
[Note: Use for final principal flag-level MNS endorsement of
]

Tlamn ) ~cmss amm

-
b
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(For Approval) MISSION NEED STATEMENT
FOR
[insert program long title]
(POTENTIAL ACAT )
Serial Number: (*)
[Note: For ACAT II, III, and IV only:]
VALIDATED and APPROVED:
(N8) (DATE)
[Note: For ACAT I only:]
RECOMMENDED :
(N8) (DATE)
REVIEWED:
(VCNO) (DATE)
APPROVED FOR NAVY:
(CNO) (DATE)
VALIDATED and APPROVED:
(JROC) (%) (DATE)
[Note: Use for Final MNS Approval. CNO (N81) will attach this cover
page.]
(*) - CNO (N810) will assign serial number once validated and
approved. For ACAT I programs, CNO (N810) will insert JROC
validation and approval date prior to issuance.

IT-13 Enclosure (7)
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ANNEX A, WEAPON SYSTEM PROGRAMS
SECTION 2 - ANALYSIS OF ALTERNATIVES

While the use of analyses to support programmatic
decisions is not new, the analysis of alternatives process brings
formality to this support. The process provides a forum for

involving the Chief of Naval Operatlons (CNO)/Commandant of the
Marine Corps (CMC) and the acquisition community in analysis of
alternative trade-off discussions, and formulation and
documentation of the analytical underpinning for program
decisions.

1. CNO/CMC, who are responsible for repre esenting the
uger, establishing performance requirements, and for
the planning, programming, and budgeting system,
benefit by:

P 4 2 et e

a. Fo rmally parc1c1pac ng in alternative performance
rade-off discussions.

b. Gaining early insight into life-cycle costs.

2. Program managers benefit through:

formance

W

a. Timely resolution of cost and per
trade-offs.

. Early scoping of operational evaluation (OPEVAL)
s

c. Analysis and discussions supporting establishment
of OPEVAL thresholds and objectives.

e 1
rec ord of pertinent program rel
also a process that includes a forum for framlng and
discu931ng milestone decision authority (MDA)-level

igssues. This idea is expanded in the next paragraph.

4. Overslght of the analysis 1nvolv

P SN v Avea A AL

expeLLcubcu, and empowered ingiv S Irom DOt
n and CNO/CMC communit lavs a central

(o)

he ana1y91s process. For example, the

analys1s of alternatives integrated product team (IPT)

prov1des advice and counsel as alternative concepts,

scenarios, and assumptions are being formulated.

Reviews of in- progress analy91s ensures the analy
CCia

g

n
a a from hnth
e

I-J- F.l

iy

addresses the key 1SSUQS at hand and that ass
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assumptions and limitations are clearly stated. This
process provides a forum for the acquisition and

CNO/CMC communities to define and weigh trade-off

analyses. These alscu581ons, as much as the analytic
studies that take place, are a vital characteristic of
the analysis of alternatives process.

The focus of an analysis of alternatives is a function
of the program's milestone. Milestone I analysis of
alternatives helps the MDA choose a preferred system
concept and decide whether the cost and performance of

" e R =] -

the concept warrants i;itiating an aquiSitIOJ
program Milestone I analysis of alternatives can
also illuminate the concept's cost and performance

drivers and key trade-off opportunities; and provides
the basis for the establishment of operational
performance threshold and objective values for use in
and test and evaluation master plan

(o]
Ih

At Milestone II, the analysis refines
alternatives drivers and performance thresho 1d a

objective values.

the analy i

Q..lm

The intent of an analysis of alternatives is two-fold: to
aid in the resolution of MDA-level issues and to provide

analytical insight and basis for the establishment of operational
Derformance characteristics. Candidate issues shall be listed in
the analysis of alternatives scope of analysis (described below) .

The MDA and CNO/CMC,
alternatives IPT,

in conjunction with the analysis of
shall control the focus and scope of the

ana1y91s of alternatives by adding to or deleting from issues

JL . |

listed

=

1.

n

the scope of analysis.

The scope of analysis should correlate to the amount
of resources affected by the decision, with ACAT III
programs receiving less analytical attention than ACAT
I and II programs. For example, campaign level
analyses will rarely be needed to illuminate ACAT III-

level issues.

51 Farnatriwera h

If the p"%":e ed alternativ nas
Q

identified by previous
CNO/CMC formally agree that all issues have already
been resolved or that further analys1s is unlikely to

aid in the resolution of outstanding issues, a new

~rder A~
auy MNCTCll
he MDA and

- KaaNa

L —
ious analvsae

(=T e tP a1~

39)

R b
o

a
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analy31s effort shall not be initiated. (If these
conditions were met, the analysis of alternatives
shall simply present the rationale and any existing
analyses applicable to program decisions already
made.)

3. For ACAT IV programs, the analysis shall be tailored
and shall be less rigorous than that of ACAT II or III
programs. However, in the unique situation where the

issues woul i

resolution of substantive d benefit from a
more rigorous process, the MDA shall direct the
conduct of a more in-depth analysis.

4. With few exceptions, technical studies are beyond the
scope of an analysis of alternatives. These studies
are conducted under the supervision of the program
manager who shall then supply the results for

e

U T IR T P i S iy

incorporation in the analysis of alternativ

1.2 Tnitiation of the Analvaias of Alternatives Procesas

The program sponsor, in coordination with the analysis of
alternatives IPT, shall be responsible for developing the scope
of analysis. At a minimum, this scope of analysis shall identify

the activity responsible for conaucting the analysis,
alternatives to be addressed, proposed completion date,
operational constraints assocciated with the need, and specific
igsueg to be addressed. These igsues shall be well thought out
to ensure the analysis is comprehensive and addresses the

pertinent MDA- level issues to be resolved at the upcoming
decision meeting.

1. The scope of the anaiy51s shall be approved by the
individuals shown in the following table:
ACAT ID ACAT IC/II/IIXI | ACAT IV
Scope of ASN{RD&A), or designee, MDA, or designese, MDA & Program
Analysis & CNO(N8) or DC/S(P&R) & CNO(N8) or Sponsor (flag)
Approval DC/S (P&R) or CG, MCCDC

2. CNO (N81)/CG, MCCDC shall be responsible for
coordinating CNO (N8)/DC/C(P&R) final approval.

o~ __ % s e AL a__ __T__ ol . o AT L e e bl o Pl o am

An IPT shall oversee all DON analysis of alternatives and
shall provide advice and counsel to the independent analysis
director and recommendations to the MDA and CNO/CMC. MDAs shall
ensure that an IPT is tailored in scope and size to each specific

analysis of alternatives. The oversight provided by an IPT is

intended to assess the validity and compieteness of key program
issues, aiternacives, aSSu“pﬁiOﬁS, measures of effectiveness
{(MOEs), scenarios, concept of operations and threat

Enclosure (7) I
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characteristics.

1. The analysis of alternatives IPT shall equally
represent the acquisition and requirements
communities. For Navy programs, in the rare occasion
when the program sponsor is not the requirements
community co-chair, CNO (N81) will be.

2. In the event consensus cannot be readily obtained at
this oversight level, issues shall be framed and
raised for MDA and CNO (N8) /DC/S (P&R), or designee,
resolution.

3. For Marine Corps programs, the analysis of
alternatives IPT is similarly composed with DC/S({P&R),
Marine Corps Combat Development Command (MCCDC),
Marine Corps Systems Command (MARCORSYSCOM), and

An analysis director shall be assigned to plan, lead, and
coordinate funding for analyqis efforts. Directors are
independent of, but receive advice and counsel from an IPT.

1. Analysis directors shall:

a. Be independent of the PM.
b. Have a strong background in analysis.
c. Have technical and operational credibility.

2. Once the analysis of alternatives' scope of analysis
has been approved, the analy51s director shall draft
the analysis plan. This plan shall contain details
associated with:

a. Issues to be addressed in the analysis.

b. Alternatives to be analyzed.

Cc. Scenarios (including the threat laydown) to be
used.

d. Mathematical models or simulations to be employed.

e. MOEs (and as appropriate, associated Measures of
Performance (MOPs)) to be used.

f. Work plan including a listing of responsibilities
(effort and schedule) for supporting organizations.

I1-17
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g. Plan of action and milestones (POA&M)
corresponding with milestones listed in the approved scope of _—
analysis.

2

3. Alc th their other duties, analysis directors
a

—aas A P L == 11

a. Act as spokesperson by presenting periodic
analysis briefings (see paragraph 1.9 on briefings/reports
below) .

e a >
ACAT I program analysis efforts with all appropriate external
agencies.

c. Organize an analysis team to assist in planning,

- =~

conducting, and evaluating the analysis. This analysis team
shall include representatives from the organizations represented
Af alraynativeg IDT ag necessary.

L b}
i thne anaiysis Ol aiteéIrniatlives --.,

'.J-

4. In the event that a contractor is employed as an
analysis director, actions shall be taken to avoid
both the appearance and existence of an organizational
conflict of interest.

1.6 CNO NDalTa 4o &ha Analwvada Af Al rnrnnh'lvasl Process

CNO (N8) shall be jointly responsible with the ASN(RD&A) ~
for top-level oversight of the analysis of alternatives process.
In this role, CNO (N8) shall facilitate the process of arriving
at consolidated CNO positions on matters relating to alternatives
analysis and is the final CNO approval authority for ACAT I, II,

and III program analysis decisions. For ACAT IV programs, these
tasks shall be performed by the program sponsor.

1. CNO program sponsors shall be responsible for
providing active user representation on analysis of
alternatives IPTs, proposing an analysis of

alternatives scope of analysis, and planning
programming efforts as detailed in this inst
enclosure (2), paragraph 2.4. (PEOs/SYSCOMs or
DRPMa/PMs, as appropriate, in conjunction with the
cognizant resource sponsors, are responsible for

budgeting for and execution of this funding.)

"

14

m
T fL

m

-~

-

~rtion
ction,

£

threat capability describe
es

2. The Director of Naval Intelligence shall validate the
¢ 1 described in an analysis of
3. Director, Test and Evaluation and Technology
Requirements (CNO (N091)) shall provide advice and
counsel with respect to MOEs and MOPs used in analysis

of alternatives. The intent is to ensur ha
~ ~ ~y
[V « Vil

Fie (D
b Ot
0o

criteria used to justify acguisition decis are
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eltner d1rectly testable through MOEs or are
indirectly testabie tnrougn MOPs. CNO (N091) shall
forward MOEs and MOPs ucveLUpcu uu;r.lng the analy81s of
alternatives to COMOPTEVFOR for review with respect to
their testability.

4. The Head, Requirements and Acquisition Support Branch
(CNO (N810)) is the CNO (N8) point of contact for
matters relating to analy91s of alternatives. As the
OPNAV tracker for proce991ng ana;y51s of alternatives,

e N Nav -y
.

corresnondence and dggumentatlon aggociated with all
ana1y31s of alternatives.

oh

5. Deputy Chief of Naval Operations (Plans, Policy and
Uperac10nS) (LNU (Nj/b)) shall develop and accredit
scenarios consistent with Defense Elannlng Guidance
for use in analyses of alternatives.

6. Director, Space and Electronic Warfare (CNO (N N6))
shall accredit all models used in analyses of

alternatives.

7. Deputy Chief of Naval Operations (Manpower and
Perscnnel (CNC (N1)) is the point of contact for
matters relating to manpower requirements analysis of

requirements. The intent is to ensure IPTs fully
explore manpower implications of new weapons systems
and alternatives that favor reductions in manpower,
personnel and training, and total life-cycle cost.

1.7 CMC Role in the Analysis of Alternatives Process

The DC/S(P&R) is jointly responsible with the ASN (RD&A)
for overseeing Marine Corps analy81s activities. 1In this role,
DC/S (P&R) facilitates the process of arriving at consolidated CMC
p051t10ns on analysis of alternatlves matters and acts as the
final OMC approva; authority for ana1y51s of alternatives

directors, analysis plans, and formal reports for ACAT I, II, and
ITT analyses. MCCDC (C44) and MARCORSYSCOM jointly perform these

functions for ACAT IV analyses of alternatives.

1. In support of analyses that require Marine Corps-
unlque operatlons, DC/S (P&R) shall develop and
accredit scenarios consistent with Defense Planning

Guidance.
2. MCCDC shall provide for active user representation to
the analysis director, as well as planning,

programming, and budgetlng funding for analysis of
alternatives activities conducted prior to program
initiation.

I-1iS Enclosure (7)
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3. As the resource sponsor, DC/S(P&R) shall pian,

alternatives efforts following program initiation. In
conjunction with PEOs/DRPMs/PMs, as appropriate,
DC/S(P&R) shall budget for these analysis efforts.

4. The Director of the United States Marine Corps
Intelligence Center (USMCIC) shall validate the threat
capability described in Marine Corps analyses.

are 1nd1rectly testable through MOPs. DC/S(@&R) shall
forward MOEs and MOPs developed during the ana1y81s of
alternatives for Marine Corps programs to Direc tor

ir
MCOTEA for review with respect to their test ity

_L'
ability.

o
/1]

-

A IT and
ly of alter
and counsel to DC/S (
and MARCORSYSCOM. They review and prlorltlze analyses

considering urgency of need, to ensure maximum
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efficiency in cost, time, and level of effort. The
Standing IPT also adv1ses the MDA on tailoring
analysis of alternmatives. During the conduct of
formal analyses of alternatives, the IPT shall provide
guidance to the analysis director.

shall provide analysis directors valuable advice and Cﬁuﬁsél,
particularly regarding the executability of proposed

alternatives. 1In conjunction with the resource sponsor, PMs
shall provide and execute analysis funding in support of the
analysis director's plan. PMs shall also be responsible for

ensuring appropriate organizational conflict of interest clauses
are included in contracts for analysis of alternatives-related
services. As the sole person who is privy to related 1ndustry
efforts, the PM shall be respon91b1e for p

1. Typically an analysis of alternatives proceeds in the

following five phases:

b. Determination of performance drivers.

Enclosure (7) II-20



necessary.

2.

SECNAVINSl 5000.2B

Co DEC 1336

c. Determination of cost drivers.

e. Preparing final briefing, and final report, if

= =SSy T EIeE s e s s=sT - 7 SEEEEE

To ensure an analysis of alternatives is progressing
satisfactorily and will be completed in time to

support an acquisition milestone, analysis directors
shall provide status briefings tc the analysis of
alternatives IPT. when recuested.

At the end of the process, the analysis of
alternatives IPT shall be presented a final briefing
of analysis results. If required the final report

and the associated brief shall aiso be reviewed Dy the

analys1s of alternatives IPT. The intent is to ensure
all igssues have bheen addressed and that the brief

(=N A vaa TANANA A warllt el Mmoo

accurately represents the analysis. The final report
for an ACAT I or II program is approved by ASN(RD&A)

and CNO (N8)/CMC (DC/S(P&R)), if required. The final
report for an ACAT III program is approved by the MDA
and CNO (N8)/CMC (DC/S(P&R)), if required. The finail

ﬂﬂﬂﬂ Py -nr!nm TI? cmcmmcanmoa S e ~eraA e
LEPULL .LUI. all ALAL 1V prLouyrLaiu 1is GLJLJLUVCU. vy

(%
and program sponsor, if required. (See the De

(DON Section) for sample final report approva
signature pages.)

In the case of ACAT ID programs, ASN(RD&A) and CNO
(N8) or CMC (DC/S(P&R)), as appropriate, shall approve
the analysis of alternatives performance parameters

: .
-5 o't
approximately 120 days pricr tc the Defense

Arnn1q1r1nn Roard (DAR) date. This shall support th
Joint Requirements Oversight Council (JROC) review o
the key performance parameter thresholds and
objectives, as specified in the ORD and APB.

Hm

= -1 L Wal - -> v rrer _— Y -
A COpYy OL 4il dppIUVBQ ALAlL 1, 11, 111, 4llg 1V
analysis of alternatives final reports, if required,

shall be provided to COMOPTEVFOR, or Director, MCOTEA,
as appropriate. A copy shall also be provided to CNO
(N810), as the OPNAV historian for analysis of
alternatives.

1.10 Navy Analysis of Alternatives Process

The

Nnvv analvaia of alternatives nrocess d1anram ig ahownm

R P A~ ST ai oY F et —aals T ae

on the next page. A sample scope of analys1s and flnal report
signature approval pages are provided in the Deskbook (DON

Section).
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ANNEX A, WEAPON SYSTEM PROGRAMS

= N NT

(a) DoD Regulation 5000.2-R, "Mandatory Procedures for
Major Defense Acquisition Programs (MDAPs) and
Major Automated Information System (MAIS)
A("mngﬂ;lon Drnaramq " 15 Mar 96 (NQTAIL)

(b) Chairman Joint Chlefs of Staff Memorandum of
Policy No. 77, "Requirements Generation System
Policies and Procedures," 17 Sep 92 (NOTAL)

(c) MCO 3900.4D, "Marine Corps Program Initiation and
Operational Requirement Documents, 31 Jan 91
(NOTAL)

1.1 Procedures
1.1.1 Preparation and Submission

1.

The analysis of alternatives normally leads the
development of the ORD. The ana1y51s of alternatives and

ORD may be developed and updated in parallel. However
e

since the final ORD should be cggg;sgent with the
analysis of alternatives, the analysis of alternatives
results need to be available early in the ORD review

cycle to allow for ORD independent validation efforts.

Thus, the minimum acceptable operational requirements

(i.e., thresholds) and objectives in the ORD shall
consider and be consistent with the analysis of

alternatives results for each milestone. References (a)
and (b) provide the format and guidance for DON
development of the ORD. Reference (c) also provides
guidance for Marine Corps program ORD development.

1.1.2 Review Procedures

1.

signature cover paée formats.

This section describes the OPNAV ORD implementation
procedures for preparation, review, endorsement,
validation, and ayprGVal. Marine Corps ORDs, for
programs that require Navy fiscal sponsorship, are
processed in accordance with reference (c) and
enclosure (7), appendix II, annex A, section 3,

paragraph 6, Step 6 Final Coordination.

Enclosure (7)
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OPERATIONAL REQUIREMENTS DOCUMENT (FORMAT)

OPERATIONAL REQUIREMENTS DOCUMENT

(Paragraphs 4a and 4b in the ORD format in reference (a),
appendix II, shall be implemented in DON as clarified in paragraphs
4a(1), 4b(1i), 4b(2), and 4b(3) below:)

4. Capabilities Required. Identify....
a. System Performance. Describe....

Base all performance thresholds on an analysis of

mission demands and comparable fleet and commercial
gvatem exnerience, Thregsholds and ﬁh'lef""l\fﬂﬂ ghall be

W W e TeaprTa aTasw adia Cavaasa Kaia LR 4 asla a4

stated in measurable terms.

b. Logistics and Readiness. Include....

eadin

v
11

—~~
-t
~—

e

rrH
!
o ®

~e
Uw

(2) Diagnostics effectiveness thresholds shall be
established for systems whose faults are to be detected
by external support equipment or built-in test (BIT).
Threshold parameters shall include percent correct fault
detection, percent correct fault isolation to a
specified ambiguity group, and percent false alarms.

onal miggion

(o}
..a.

(3) The calculation of mean time between operat
failure (MTBOMF), shall be used as the operational
system reliability parameter during OT&E, including

OPEVAL.

Enclosure (7) II-24



1. Step 1 ORD Initiation or Updating. This step applies to
updating an existing ORD prior to a
gor shall:

a. Administer/track operational requirements processing.

b. Verify that the exit criteria for the approaching milestone
decision have been met.

e a draft ORD ’has
f

rart x> o
S O

alternativ
d. Assign sponsor's priority. [Note 2]

e. Ensure that the performance parameters, specified in terms
of thresholds and objectives, satisfy the mission need.

Algo ensure tha

LA WIN  ThdsT A ala

rm A Naramatara 1in +tha ADN A
ey pe"f" .a“Cc parali€eters 1l Tie UrRy are
an

+ lraa
o & L5 e N ot e A
identified in such a fashion that they may be extracted an

tha
included in the acquisition program baseline (APB) .

f. Coordinate with the PEO/SYSCOM/DRPM/PM or the cognizant
Deputy Assistant becretary of the Navy (Research,

IE % Wal S

puent and Acquisition) (DASN(RD&A)) to verify the
ial ACAT
ke S Ex A2 & 3

i e

T™ -
veyv
nnt
| i

g. Coordinate with CNO (N810) before routing to ensure
appropriate OPNAV codes are identified and that the document
complies with references (a) and (b) and this instruction.
Use initial draft review signature page for routing (see
this instruction, enclosure (7), appendix II, annex A,

f\Dh n -\ n n_--- fary_ o -~

on 3, (For Final Review)" ver Page . [Note 3]

[l
=8

f=-YaX of
Dc\'\-

Step 1 NOTES:

(1) Draft ORDs for applicable (see paragraph 6, Step 6) USMC programs shall be forwarded from MCCDC.

N SpONSOT priorily ranking categories:

(a) "1" Essential capability absolutely necessary for the success of (joint) operations. Includes programs which are mandated by
regulations or necessary for the safe operation of (joint) forces (i.e., a cost of doing business).

() "2" Critical program to ensure that (joint) combat effectiveness is not jeopardized. Loss of capability would result in a
severe risk to (joint) forces in carrying out a mission.

(¢) "3" Impeortant program to (joint) combat effectiveness. Precludes serious risk in one or more (joint) mission areas. Lost
capability could result in increased losses or extended timeliness but would not jeopardize overall (joint) mission.

(@) "4" Yalid warfighting capability that provides marginal contribution to {joint) combat effectiveness. Loss may result in some
risk to (joint) operations. May be duplicative with another service(s) capability.

(&) "5" Excess capability. Could be replaced by another intra/inter-service program with minimum impact on (joint) combat

effectiveness.

-
-
]
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{3) Reference {a), appendix i, paragraph 5h, requires identification of "procedural and tschnical interfaces, and communication.,

protocols, and standards required to be incorporated to ensure compatibility and interoperability with other Service, Joint

Service, and Allied systems.” A statement addressing the specific capabilities required for joint interoperability shall be made. If

interoperability is not a requirement, so state.

a. The program sponsor shall:

(1) Distribute the draft ORD concurrently to CNO (N0S91, NO96,

N1, N2, N3/5, N4, N6, N81, N83 (for CINC and FLTCINC))

for review and comment. [Notes 1 and 2]
(2) Forward a copy of the draft ORD tc ASN(RD&A) and th
cognizant SYSCOM/PEO/DRPMs for information.

b. CNO (N81) shall:

(1) Enter the draft ORD into the requirements document
library data base. [CNO (N810)]

——~
N
~—

Review ORD and forward comments to sponsor. [CNO
(N810/N815)]

(3) Forward the following types of ORDs to the other Services

for joint assessment

(a) ORDs which have been preceded by a MNS which was
evaluated joint or joint interest

(b) ORDs which, on an exception basis, have not been
preceded by a MNS.

(4) In addition to joint assessment, C4I related ORDs shall
be forwarded to JCS(J-6I) for a C4I interoperability
certification by JCS(J-6). [Notes 3 and 4]

Step 2 NOTES: "
(1) The program sponsor shall repeat the initial review if the revisions are substantial. “
(2) CNO (NO91) shall forward ORD to COMOPTEVFOR for review. CNO(N091) shall provide consolidated comments "

(3) CNO (N81) signature on the applicable review signature page (see appendix II, page 1I-32) shall be required before the ORD is

......... TD! mmeriam: oo MDATA L 7 -~ £ Ao ainta MDATALY (ndan £
to reassess JPD review by OPNAY stail. Appropriate OrNAY codes fi

others as topics relate.

w=: shall taalunda NN N

r review shall include CNO \1‘5 N§, N8

2
INU, iNOJ, ©

(4) CNO (N81) also staffs other Services' ORDs which have MNSs evaluated as joint or joint interest, or are not preceded by a MNS.
1 NI

3. Step 3 ORD revision. The program sponsor shall:

a. Consolidate comments and revise document as required. For

SMC programs, forward OPNAV comments to MCCDC, as

A 2 a1l A
GPPJ..LLGUJ.C .

Enclosure (7) II-26
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b. For Navy programs, prepare smooth ORD with final flag-level
. . .
endorsement signature page (see at end of this section).

c. Coordinate with CNO (N801) for R3B, if required. A R3B may
be convened before the ORD is validated and endorsed/approved

(see Note 2 under Step 7). CNO (N801l) schedules R3B.

d. For Navy ACAT ID programs, coordinate with CNO (N810) for
JROC schedule and b;;cf;us. CNC (N810) assists the sponsor
with the joint review of the key performance parameters
extracted from the ORD and 1nc1uded in the APB.

e. Ensure CNO (N810) is provided an advance copy of the smooth
ORD prior to starting final flag-level endorsement.

»A +ha NADN concurren =Tar &=~ ADRTATY

f. Forward the ORD oncurrently to applicable OPNAV codes for
final flag-level endorsement: CNO (N091, N096, N1, N2, N3/s5,
N4, N6 (Space and Electronic Warfare (SEW) and C4I Only), N83

(for CINC and FLTCINC endorsement)).

Step 4 Fipnal Flag-level endorsement. Applicable OPNAV codes (CNO

(NO91, NO96, N1, N2, N3/5, N4, N6 (SEW and C4I only), and N8

(for CINC and FLTCIIC endorsemenu); shall review and ETdOfSé ORD
(flaa-1 vn'l\ on attached aionatrnra naca

LR = Vo ay sa BrLRviitve Dagauaivuat paygce.

Step 5 Final review preparation. The program sponsor shall:

a. For Navy ACAT ID programs, prepare proposed JROC briefing.

b. For ACAT I programs, obtain CNO (N80) endorsement of the
draft APR

c. Forward final ORD with original flag-level signature
endorsements, draft APB, and approved analysis of
alternatives results to CNO (N81) for final coordination and

processing. For Navy ACAT ID programs, include the proposed
JROC briefing, draft APB performance section, and an
electronic file in CNO standard word processing software.

Step 6 Final coordinatjon. CNO (N810) shall:

a. Verify that the final document complies with references (a)
and (b) and this instruction, and that all endorsements have
been received.

b. Forward ACAT II, III, and IV ORDs to CNO (N8) for validation
and approval (endorsement only for applicable USMC programs).
Attach final approval signature page (see appendix II,
page II-34). Proceed to Step 7.

c. Forward ACAT I ORDs to, in order, CNO (N8), VCNO, CNO for
validation and endorsement/appr val (and, for USMC programs,
to MCCDC for ACMC endorsement and CMC approval). For Navy
ACAT ID programs, include proposed JROC briefing, and draft

H
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APB performance section. Proceed to Step 8.
7. Step 7 ACAT II, III , and IV validat ion and approval
a. CNO (N8) shall:
(1) validate and approve Navy program ORDs. Endorse
applicable USMC program ORDs (ACMC approves) . [Notes 1
and 2]
(2) Prioritize the need for the system relative to other
warfighting programs (may be a R3B decision forum
[Note 3]).
b. CNO (N810) shall:
(1) For Navy programs, proceed to Step 12.
(2) For applicable USMC programs, forward endorsed ORD to
MCCDC for ACMC validation and approval.
Step 7 NOTES:
(1) Validation of the ORD confirms that the capabilities provided by the objectives and thresholds of the performance parameters wiil
fulfill the mission need, and that the key performance parameters are essential for mission need accomplishment.
(2) Approval is the formal sanction of the requirements document and certifies that the documentation has been generated through the
process required by references (a) and (b) and this instruction.
(3) R3B may meet to review validity of documents and:
(a) Concur that the selected approach is the most operationally sound and cost effective.
(b) Evaiuate whether the ORD and the key performance parameters of the APB meet the mission need.
(c) Evaluate degree of joint participation expected.
{d) Review interoperability issues.
(e) Assess risk and review priority of need.
8. Sten 8 ACAT I endorsement. CNO (N8) shall:
a. Review and endorse ORD (Navy and USMC programs) .
b. Forward ORD to VCNO.
c¢. Review and comment as needed on proposed JROC briefing
{(Navv nracrama ~anlvud
\L‘av] bl& USLWIID \Jidd ] e
d. For Navy ACAT IC programs, validate the key performance
parameters from the performance section of the draft APB
(extracted from the ORD).
Enclosure (7) II-28
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Step 9 VCNO endorsement. VCNO shall:
a. Review and endorse ORD (Navy and USMC programs) .
b. Forward to CNO.
c. Review and comment as needed on proposed JROC briefing (Navy

o SUP G

programs only) .

A RTA oY  a. . 1 - -

- 2Lep LU CUNO valildatlon and approval

a.

CNO shall:

(1) For ACAT ID programs: endorse Navy program ORDs
(validate and approve if JROC delegates authority),
endorse ORDs for applicable USMC programs. Comment as
needed on proposed JROC briefing (Navy programs only).

(2) For ACAT IC programs: validate and approve Navy ORDs,
endorse ORDs for applicable USMC programs.

The program sponsor shall (for Navy ACAT ID programs) revise

JROC briefing, as required, provide a smooth version (five

copies) to CNO (N810).

CNO (N810) shall:

(1) For Navy ACAT ID programs, forward key performance

parameters from the performance section of the draft APB
(extracted from the ORD) and proposed JROC briefing to
JROC secretariat.

programs

o
~——

A -~ Qe 110
For Navy ACAT IC , pbroceed to Step 12.

(3) For all applicable USMC ACAT I programs,

ORD to MCCDC.

The program sponsor shall conduct formal pre-briefs with VCNO
as scheduled by CNO (N810). Preliminary briefs with CNO (N8
and N81) may also be required.

programs: validates and approves ORD (except
- ~ ~ -~
[

r
when authority delegated to CNO), validates the key
performance parameters (extracted from the ORD). Vice
CJCS forwards the key performance parameters to USD(A&T)
for a Defense Acquisition Board (DAB) review.

II-29 Enclosure (7)
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a. CNO (N810) shall:
(1) Serialize ( - [program sponsor N-codel] -CY). Provide
copy to the program/resource sponsor.

(2) Issue ORD.

b. Following ORD approval, the program sponsor endorses the APB

in accordance with this instruction, enclosure (7),
armrmanAdlsw TT AarmrmAass A At S A A Amoarisd vt b2 mm Demsmasamne N
ayyczxu.l.}x 4L, QALlIIITA s, SAA TR I ¥ nb\i PR-NRTNRO)S L'J.UsLa.lll D
Format Cover Sheet.

'.l.

c. The program sponsor shall forward the approved ORD to the MDA

and PM.

d. PEO/SYSCOM/DRPM shall schedule a milestone meeting.
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PNAV OP N. NTS DOCUMENT COVER PAGE

OPERATIONAL REQUIREMENTS DOCUMENT

(For Review) FOR
[insert program long title)
(POTENTIAL ACAT )

SUBMITTED: PRIORITIZATION (¥) :
(PROGRAM SPONSOR) (DATE)
REVIEWED
(N091) (DATE)
(N096) (DATE)
(N1) (DATE)
(N2) (DATE)
N3/5) (DATE)
(N4) (DATE)
(Ng) (DATE)
(N83 - CINC/FLTCINC review) (DATE)
(N81 - N8 review) (DATE)
(*) Prioritization 1 = Essential 2 = Critical 3 = Important
(See appendix II, page II-25) 4 = Valid 5 = Excess
[Note: Use for initial ORD draft review of Navy and applicable (see

paragraph 6) USMC programs. Flag-level signatures required.]
[Note: Initial draft review should be accomplished within 30 days,
and does not need to be sequential.]
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OPERATIONAL REQUIREMENTS DOCUMENT
{For Endorsement) FOR
[insert program long t1t1e]
an'T‘F‘NI"PTAT h("l\"l"
SUBMITTED: PRIORITIZATION(*) :
(PROGRAM SPONSOR) (DATE)
ENDORSED:
(N091) (DATE)
(NO96) (DATE)
(N1) (DATE)
(N2) (DATE)
(N3/5) (DATE)
(N4) (DATE)
(N6 - SEW and C'I only) (DATE)
(N83 - CINC/FLTCINC endorsement) (DATE)

(N81) (DATE)

(*) Prioritization: 1 = Essential 2 = Critical 3 = Important
(See appendix II, page II-25) 4 = Valid 5 = Excess

[Note: Use for f1nal principal flag-level ORD endorsement of Navy

and applicable (see paragraph 6) USMC programs]
[Note: Obtain all s1gnatures before forwarding to N81 for final
coordination, processing and forwarding]
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OPERATIONAL REQUIREMENTS DOCUMENT
{Por Approval) FOR

[insert program long title]
(POTENTIAL ACAT )
Serial Number (¥*)

[Note: For ACAT II, III, and IV programs:]

VALIDATED and APPROVED
(N8) (DATE)
[Note: For ACAT I programs:]
RECOMMENDED :
~ (N8) (DATE)

(VCNO) (DATE)

(CNO) (DATE)

VALIDATED and APPROVED:

(JROC) (*) (DATE)
[Note: Use for final ORD approval. N810 will attach this cover
page]
(*) - CNO (N810) will assign serial number once validated and

e e e~ IR de ] !

approved. For ACAT ID programs, CNO (N810) will insert JROC
validation and approval date prior to issuance.
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ANNEX A, WEAPON SYSTEM PROGRAMS
SECTION 4 - ACQUISITION PROGRAM BASELINES (APBs)/

References: (a) DoD Regulation 5000.2-R, "Mandatory Procedures for
Major Defense Acquisition Programs (MDAPs) and
AL 6

Major Automated Information System (MAIS)
Acquisition Programs," 15 Mar 96 {(NOTAL)

Acquisition program baselines (APBs) shall include an
endorsement signature from CNO (resource sponsor (flag level))/CMC
(CG, MCCDC) as shown in this instruction, enclosure (7), appendix
II, annex A, section 4, Acquisition Program Baseline Format Cover

ASN(RD&A) for DON approval after the required DON signatures have
been obtained. For ACAT III and IV programs, the APB shall be
forwarded to the appropriate MDA ror DON approval. Additionaily,
the APB for ACAT I programs shall be provided to ASN(RD&A) on floppy

disc in the Consolidated Acquisition Reporting System (CARS) format.

Changes to the APB shall be processed and approved in the
form of an amended APB. OPNAV program deviation reporting
processing procedures are provided in this section, paragraph 1.3.

1 1 Lo AMAPATAYY Denmm o ad co e Poa e o e S
i.1.2 OPNAV Processing Procedures

The dlagram at the end of this section visually deplcts the
OPNAV APB review process. The focal point for OPNAV review of the
APB is the requirements officer (RO) who shall work with the PM
during APB preparation. To facilitate the RO's task, the PM shall
supply copies of the APB for review. An expeditious OPNAV review is
needed. The OPNAV codes that participate in the APB review are

shown in the ﬂ1ngr:m at the end of this section. The RO shall
provide OPNAV comments to the PM and shall attempt, with the PM, to

resolve all OPNAV isgssues.

—

For Navy programs, the PM shall provide a copy of the
performance section of the draft APB to the resource sponsor to
support the ORD validation and approval process.

Enclosure (7)
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1 After preparation by the PM, the APB shall be forwarded
to the resource sponsor for OPNAV review and validation.
CNO (N4, N6, N8, and N091) shall review those parts of

the APB under their cognizance.

2. Before signing the APB, the resource sponsor shall first
obtain CNO (N80 and N81) endorsements on the draft APB
performance, cost, and schedule parameters to ensure

consistency with joint mission area assessments, the
investment balance review (IBR), and affordability within
the Planning Programming and Budqe ing System (PPBS).

3. Following coordination with CNO (N80 and N81) and

approprlate OPNAV offices, the resource sponsor (flag

PSR | ~ ~E =l
1<
at i
-

officer) shall sign the appropriate line of

o8¢
nda
as an endorsement by the user representa 1d

t d-
rward it to ASN(RD&A) for ACAT I and IT programs and to
PEO/SYSCOM/DRPM for ACAT III and IV programs.

"‘ (o]
(D O
o la]

res
\ A
a
o

4. The resource sponsor (flag officer) shall endorse the APB
prior to the milestone decision meeting for all ACAT
programs.

2.2 OPNAV Points of Contact (POCs)

1
- . L]

In addition to the program and resource sponsors, the
following N-codes are POCs for the APB reviews visually deplcted in

enclosure (7), appendix II, Acqulsltlon Program Baseline (APB) OPNAV

Processing Procedure graphic: CNO (N43, N6E, N801X, N810, NS12).
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ACQUISITION PROGRAM BASELINE FORMAT

CLASSIFICATION

AY TN AMAMALS TR AT TLFF
\J. D. Dadd

With the objective of enhancing program stability and
controlling cost growth, we, the undersigned, approve (unless
otherwise indicated) this baseline document. Our intent is that the
program be managed within the programmatic, schedule, and financial
constraints identified. We agree to support, within the charter and
authorlty of our respective official p091t10ns, the required funding
in the Plann -ing Drncxramm'lna and Rudaeti ing System (PPRS)

....... (=t R = A (=P A=A 2= 11} \= ==t

This baseline document is a summary and does not provide
detailed program requirements or content. It does, however, contain
key performance, schedule, and cost parameters that are the basis

for satisfying an identified mission need. As long as the program
1~ VA e ~~ méhk#n ha Foamarrvmrlsr Acmtalhldahad her Shda aaaTl dna
E ) uc.l.ug l.ua.ua\_-’cu WwWAillllil Ll LLCQIIITWULN TOLAQMVL LDliTu U.Y L.LL.LD uaac;.l.u.c,
in-phase reviews will not be held.
Program Manager Date CNO (Resource Sponsor)/ Date
(A1l ACAT programs) CMC (CG, MCCDC)

Endorsement

(A1T1T ACAT nrAcoramal

(A1l ACAT programs)
Program Executive Officer/SYSCOM/DRPM Date
(A1l ACAT programs)
DON Acquisition Executive (ACAT I & II programs) Date
TITmAa» Qarmnratravreyr AfFf NafFfanaas FA» Ammitadstamnn andAd MaslhnAal Anrer N~
JAINACT & voewviocuLal y /i AT AL TLIIOD T A \JL F x UdldDdldLldWVil Qilud Lc\'lLLJUJ.Ua wacoec
(ACAT ID programg)

Derived from:
Declassify on:

CLASSIFICATION

1—-— ~-

—
~l1
~r
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1.3 Procedures

1.3

1 Proaram Deviation Criteria

APB deviation criteria for ACATs II, III and IV programs are
the same as for ACAT I programs as stated in reference (a),
paragraph 3.2.1, i.e., unless otherwise specified, the thresho

value for performance shall be the same as the objective value; the
lhanmmlenT A cemaTssm Emun mmlaadieTla ~lhall bha A Al AasbEdsra v rmatliva mliva £
LILLIESIIVULU valugo LUl SllictuulcT Jliall T Ll VUV Jjououvdvo vaiuc Miuo v

months for ACAT II, III, and IV weapons system programs; and the
threshold value for cost shall be the objective value plus 10
percent.

1.3.2 Program Deviation Notification

Whenever the PM has determined that an APB breach has
occurred or will occur, the PM shall immediately notify the
milestone decision authority (MDA) through the chain of command.

Within 30 da&s of the occurrence of an APB deviation for an ACAT
program, the PM shall notify the MDA of the reason for the deviation
and the actions that need to be taken to bring the program back

within APB parameters {if this information was not included with the
original APB deviation notification). See reference {(a), paragraph
6.2.1.1, for further guidance.

1.3.3 Revised Baseline Approval

If a program cannot be brought back within the current APB,
the PM shall prepare a revised draft APB, and obtain CNO (resource

sponsor) /CMC (CG, MCCDC) endorsement prior to forwarding the revised
draft APB to the Program Executive Cfficer (PEQ)/SYSCOM/DRPM. CNO
(regsource sponsgor)/CMC (CG, MCCDC) shall endorse an APB deviation
notification (above the PEO/SYSCOM/DRPM signature line) such as, or

similar to, the format shown in the Deskbook (DON Section).
1. For Navy ACAT I and II programs:

a. Resource sponsor shall review the APB deviation
(via Qh1n Characterigtica Imnrovement Program

- v als ARARITLCTraDvaLio adpra UV aniTaa

S Characterlstlcs Improvement Program (ACIP)), if
appropriate) and commit to continued fundlng, if appropriate, by
signing an OPNAV coordination sheet for the APB deviation
notification. CNO (N80 and N81) shall review the APB deviation

notification and obtain CNO (N8) endorsement on it.
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endorsement, the resource sponsor shall endorse the revised draft
APB.

c. See reference (a), paragraph 6.2.1.1, for further
guidance for ACAT I programs.
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2. For Navy ACAT IITI and IV programs:

a. The resource sponsor shall review the APB deviation
notification and the revised draft APB (via SCIP/ACIP, if

annv-nnv-1 ata) and commit to continued fundina hv aianina the

1 4 Sl AR Al ] CRidA LB - W W AVANNA A NAdANA LA : Sagasassy [P 9 Ly
endorsement lines of the APB deviation notifi ,atlon and the revised
draft APB.

CNO (resource sponsor)/CMC (CG, MCCDC) endorsement of the

APB deviation notification and the revised APB shall be
expeditiously forwarded to the MDA, the approval authority, via the
annrAnriatra ~hain Af AAammanA

ayya. UHL - A \NrdidCA L il AR N \JALULIWALLNA o

Approved APB deviation notifications and APBs shall be
maintained with the acquisition decision memorandum (ADM). The
funding associated with the revised APB shall be considered the new
program funding. The revised draft APB shall be approved prior to
obligating funds.

=
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ANNEX WEAP R
JROC shall review all Navy and Marine Corps ACAT I
e~ AL i~ A laAaY A N B | Amerme 13 nbmn mcnmn ma)l Acn A an Aaee~~)
S UldDlLCUbSTU Vo liluw \all UAayYS 1l1i35LTCU altc CLalciiualr uays) .

1.2 Navy Procedures

A Pre-JROC brief shall precede every JROC review scheduled by

the Navy.

In preparation for briefing the JROC, the procedures

below shall be followed:

The VCNO ghall reguegt 211 achedulingao of NC hriafao Tn
A AAN V¥ i\ o A SA A e \—\1 N b A e e o b d N A A e J-le N d Ul\v\l A -L\.—&D 3 i &L
preparation for the br;eﬁlng the program sponsor shall
request the review via CNO (N81).

CNO (N810) shall coordinate the scheduling of the program
brief with the JROC secretariat and notify the sponsor of

—- A

the date ass 1gnea .

Twenty days before the Pre-JROC brief, the program
sponsor's action officer (AO) shall pre-brief CNO (N81).
If there are any contentious issues in the program,
VCNO/CNO (N8) may require presentation and/or a talking
paper to formalize a Navy position before the Pre-JROC
brief.

Thirteen dnvq hefore th
shall present a Pre-JROC briefing, chaired by Joint
Chiefs of Staff (JCS) J-8. The Navy point of contact
(NPOC) shall attend and assist the briefer.

(1)

acheduled JROC, the Sponsor's AQ

-.rv- edauled —aas AvT s A

When directed, the sponsor shall present two internal

Navy pre-briefs for VCNO (and CNO (N3/5, N8, N81) on a

raco- hu raae haaia)l hatwaan nra-IROC and JROC meetinag:

N WA hd N N YA e e LA =l Ay A e r VY e\ b b tld- W AN CALdNA AN\ Lllccb-l-lulgg -

a detalled strategy brief at least 1 week in advance and
h

a presentation brief the day before JROC meets. T
purpose of the "week before" brief is to ensure that VCNO
concurs with the presentation strategy and major

aec1s1ons, the "aay before® brlet focuses on outstanding

issues. Before these pre-briefs, the sponsor shall
prepare a talking paper tc cutline the program and major
issues and to recommend a Navy position.

JROC briefings scheduled for JROC by other Services shall
be staffed internally within the Navy and briefed to the

VCNO (and CNO (N8, N81) on a case-by-case basis) prior to
the scheduled JROC brief.

Enclosure (7)

H
H
1
i)
[



SECNAVINST 5000.2B

06 DEC 1356
1.3 Navy Responsibilities and Points of Contact

i. Primary JROC coordination responsibility within OPNAV
resides with CNO (N8).

a. All JROC issues being staffed for the VCNO will be
submitted through CNO (N8).

b. CNO (N810) serves as the NPOC to the JROC Secretariat
and is the single coordination point of contact within the OPNAV
staff for JROC matters.

2. CNO (N3/5) shall support the JROC secretariat as
requested by the NPOC.

3. OPNAV program sponsors shall app01nt a subje matter
expert (SME), normally the requirements offi cef {RO)}, to
assist CNO (N810) in staffing joint issues.

1.4 Marine Corps Procedures

A pre-JROC brief shall precede every JROC review scheduled by
the Marine Corps. In preparation for briefing the JROC, the
procedures below shall be followed:

1. No later than €0 days before the desired review date,; the
sponsorlng agency/office of the program requiring JROC

~—

review will request the JROC review via the Deputy Chief
of Staff for Programs and Resources (D/CS(P&R)).

.y — A

~

2. D/CS(P&R) shall coordinate the scheduliing of the JROC

brief with the JROC Secretariat (and OPNAV, when
appropriate) and notify the sponscoring agency/cffice of
the date assigned.

3. The sponsoring agency presents a pre-brief to D/CS(P&R)
21 days before the scheduled JROC.

e e am A o A

4. Normally, 14 days be JROC presentation, the
1

~ A 1

L tn

~~— 2 ~EES T
sponsoring agency/off shall present the pre-JROC

briefing to JCS(J-8). Three days before the pre-JrOC,
the briefer shall deliver copies of the brief to JCS
(J-8) and discuss the brief with the USMC JROC point of
contact, D/CS(P&R) .

or
i

U]

o=
~a
<

5. The sponsor

.
in
TDAMN Lead
i
)

g agency/offlce shall be prepared to present

AL b~ blha Ammt mbasmbt NAarmmanAantE AF ha Maa»a
l.ut: URUL VL JlCSL LU Ll ASSJLidDLAllL Luildiiauivalie Vil Luic ialL iuc
Corps (ACMC) Committee after the Pre-JROC brief and no
later than 7 days before the JROC presentation. USMC
positions, decisions or strategies shall be determined at

the ACMC Committee brief.
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delivered to JCS (J-8) no later than 48 hours before the
JROC brief.

7. On the day before the JROC brief, a final ACMC pre-brief
shall occur. All required information and formats are
available from the USMC POC.

8. JROC briefings scheduled by other Services or Agen
are also staffed internally within the Marine Corp
are pre-briefed to ACMC and others, as appropriate.
These pre-briefs shall be conducted by CMC/MCCDC/
MARCORSYSCOM SMEs on the day before the JROC. D/CS(P&R)
sha 11 coordinate the designation of SMEs and provide

T and L emnme memdemand o1 [ Py S

orie J.lls liaLterial LOLlldLuLS.

1.5 USMC Responsibilities and Points of Copntacts

1. Primary JROC coordination responsibility with
CMC/MCCDC/MARCORSYSCOM resides in D/CS (P&R) .

a. All JROC issues to be staffed for the ACMC shall be

] 1 e Nn/reifneod
submitted in accordance with the JROC charter through D/CS(P&R) .

b. CMC (RPA-1) serves as USMC point of contact to the
JROC Secretariat and is the single POC for JROC matters.
2. Sponsoring agencies/offices and other CMC/MCCDC/

MAKLUKD IDLUNM OIIlCGS shail ue81gnace SMES to aSSlSt
RPA-1 in staffing JROC issues as required. When

directed, these agencies/offices will proxlde agsgistance
to D/CS, P&R in preparing ACMC for participation in other

JROC matters .
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All non-acquisition programs will be assessed annually by
CNO (N091)/CMC(MARCORSYSCOM), as supported by the Science

and Technology Requlrements Committee (STRC) and/or by
the Science and Technology Working Group (STWG). This
review verifies that programs are progressing as directed

and/or identifies the need for non- acaulsltlon program

Qid\kj A —asT aaT NS Uuloli1UJ11

definition document (NAPDD) revision or cancellation.
Reviews shall be conducted annually with results made
available for subsequent program objective memorandum
(POM) development. STRC/STWG membership is provided at

the end of this section.

+3

echnoloav base proaramsg, basic regsearch (6.1) and

(10343810 RO, PoascT 2051l regearcr
b= l 4 - ’

applied research (6.2), do not require preparation of
NAPDDs, but shall continue using current documentation
required to support the Planning, Programming and
Budgeting System (PPBS).

A NAPDD shall be used to initiate and manage non-

achisltlon progr:mc (6.3 - 6.',7) auch asg those descr ribed

in this instruction, enclosure (1), paragraph 1.8,
costing more than $200 thousand in any 1 year or more
than $1 million over the life of the effort (then-year

dollars). All NAPDDs shall be submitted by CNO/CMC

RS n

(resource sponsor/MARCORbeLUM), endorsed by CNO (N8)/
CMC (CG, MCCDC), and approved by CNO (N0S1)/CMC

(MARCORSYSCOM) . This CNO/CMC approval constitutes

commitment to the effort.
Requests to initiate a non- acquisition program

(6.3 - 6.7) shall be submitted to a CNO/CMC resource
sponsor by PEOs, SYSCOMs, DRPMs, or any other appropriate

DON activity Marine Corps requests to initiate a non-
acquisition program shall be submitted to MARCORSYSCOM
(AWT) . Detailed NAPDD submission format is contained in
this section, after paragraph 1.2, and is titled "Non-

Acquisition Program Definition Document (NAPDD) (FORMAT)".
A NAPDD can be issued at any time; however, if a new

included in the POM submission, the 1ﬁ1t1at10n guidance
from CNO/CMC, or designee, shall be igssued by the
beginnin of the fiscal vyear of POM submission

assessment. Non-acquisition programs which do not meet
this schedule could require funding by reprogramming.

(7)
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5. Deliverables from non-acquisition programs that
FavarnadbFdaAan TrmbkAa A valakEad AMNAM vmemmrvanam aliall laa
LLIQIIDALLLIUVIL 1LllLUVU A L TilaulLTu Aavnl PLUS.LGJLI olladlld VT
identified in an analysgis of alternativesg, an operatiocnal
requirements document (ORD), and an acquisition program

baseline (APB) for that ACAT program.

6. NAPDDs shall normally expire 3 years after approval

After 3 years, a revised or revalidated NAPDD is required
to continue the program. The revised NAPDD shall include

justification for continuance beyond the initial 3-year
validity period. The NAPDD shall contain estimated

resources required to compleEe the effort and the
deliverables that are required.

Tha Marina Onrna naint Af Aaantacst fFAr nAan-
L Ay ATMA A e b vva—yu tlvd-ld\' Nt b w\Wid LA e\ AANJ

programgs and NAPDDs is MARCORSYSCOM (AWT).

Specific OPNAV NAPDD submission responsibilities include the
following:

1. Originating command shall:

a. ¢ Y
applicable program Donso

2. Program sponsor shall:

= arm v

a. Ensure NAPDD is in proper format.

b. Route draft copies to the resource sponsor (when
different), the applicable PEO/SYSCOM/DRPM (if not the originator),
CNO (N8) via CNO (N81), and CNO (N091) for review and comment.

c. Consolidate and incorporate all comments received from
the review, signs as the document preparer, and forwards to CNO (N8)

xria NN /ATQ9 )
VIA CIVU \LNOd )/ .

3. CNO (N8) shall:
a. Endorse and forward to CNO (NO0S91).

4, CNO (N0OS1) shalil

X3

a. Review, assign a NAPDD number, and sign as final
approval authority.

b. Establish STRC/STWG which shall conduct yearly
assessments of non-acquisition programs (6.1 - 6.7) and NAPDDs, as
appllcable to verlfy that the programs are progre391ng as directed

L I R

ellation is required. Membership is
n

d o

C
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c. Forward approved NAPDD to the cognizant
PEO/SYSCOM/DRPM. A copy shall be provided to ASN(RD&A) for
information.

d. Maintain a database of all active NAPDDs and publish
annually a consolidated list of current NAPDDs and their expiration
dates. A copy of the consolidated list shall be provided to
ASN (RD&A) .
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NON-ACQUISITION PROGRAM DEFINITION DOCUMENT (NAPDD)
{(FORMAT)

FOR

{Li‘ﬁit 1'“'19' th to a maximum ©
Purpose/Intent of Effort. Include necessary background
information to discuss shortcomings of existing
technologies/equipments. Describe previously examined systems
or concepts, including an assessment of international
technology, relevant to the program under con31derat10n
Briefly discuss the mission dLEd/dppLLLdLlUu in which the
results of the non-acquisition program might be employed and the

anticipated degree of enhancement.
Scope of Effort. Describe the nature and scope of the
envisioned effort (e.g., advanced technology demonstrations of
existing technologies/systems, refinement of emerging advanced

-~

technologies or advanced technologies, development of
thecretical concepts, or concept evaluations {(e.g.,
nondevelopmental items)).

Resource Summary. Provide planned research, development, test

and evaluation, Navy (RDT&E,N)/Marine Corps (RDT&E,MC) funding
profile by year for each of the authorized years. While 3 years
is normally the maximum period for a NAPDD, provide total out-
year funding by fiscal year if additional effort is anticipated.
Deliverables. Describe the deliverables that are to be produced

pursuant to authorized expenditure of funds (e.g., hardware or
software demonstratlons, concept evaluations, models, designs,

reports, reviews, concept exploration and definition
documentation, etc.). Specify delivery dates for each item by
fiscal year and quarter.

Program Reviews. Require the submission of a plan of action and
milestones (POA&M) which describes the strategy for execution
and completion of the effort. Provide an anticipated schedule
for the submission of the POA&M and a schedule for NAPDD
reviews.

Iransition. Outline the plan for transition to an ACAT program.
Identify resources, program sponsor, program element, and
project to which an advanced technology demonstration (ATD)
would transition.

II-47 Enclosure (7)
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Program

ASSIGNED BY CNO (N091)/MARCORSYSCOM, UPON APPROVAL]

SUBMITTED:

[V S o) « - x

CNO (resource sponsor)/MARCORSYSCO
Typed Name

ENDORSED::

APPROVED:

Distribution:
Cognizant PEO/SYSCOM/DRPM
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SCIENCE AND TECHNOLOGY WORKING GROUP (STWG)

STRC MEMBERS :
CNO (NO91) (CHAIR)

CNO (NS11) (EXEC SECY)

CNO (N1, N2, N3/N5, N4, N6, N7, N80, N81, N83, N85, N86, N87,
N88, N093, NO9s6)

CMC (DC/C(I&L))

CMC (DC/S(P&R))

3

ASN (RD&A)

CNO (N091) (CHAIR)
CNO (N911) (EXEC SECY)

CNO (NOOK, N1, N2, N3/N5, N4, N6, N75, N8, N80, N81, N83, NS85,
N86, N87, N88, N093, NO096)

COMNAVAIRSYSCOM
COMNAVSEASYSCOM
COMNAVSUPSYSCOM
COMSPAWARSYSCOM
PEO/DRPM (as appropriate)

CNR (TECHNOLOGY DIRECTORATE)

MARCORSYSCOM (AWT)
DARPA
ASN (RD&A)
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ANNEX A, WEAPON SYSTEM PROGRAMS

7 - ] —

or

The memorandum requesti g an acquisition category (ACAT)
designation or requesting a change in ACAT designation shall be sent
to ASN{RD&A) for ACAT ID, IC, and II programs via PEQ/SYSCOM/DRPM, .
or to PEO/SYSCOM/DRPM for weapon system ACAT III and ACAT IV
programs, and shall contain the follo wing information:
1. Acquisition program short and long title. .

- /v YA} Y ]

2. Prospective claimant/SYSCOM/PEO/DRPM/PM.
3. Prospective funding: (where known)
a. Appropriation (APPN): [repeat for each appropriation]

(1) [Repeat for each program element (PE)/Line Item
(LI) /Sub-project (Sub)]

- Program Element (No./Title):
- Project Number/Line Item (No./Title):
- Sub-project/Line Item (No./Title): —
- Budget: [FY-1996 constant dollars in millions]
— —
t Current Budget To “
“ Y FY FY FY FY FY FY FY Complete | Total |
f
| |
4. Program description. (Provide a brief description of the
program, including its mission)

5. List Mission Need Statement, Operational Requirements
Document, and respective approval dates.

6. Milestone status. (list completed milestones and dates; list
scheduled milestones and dates)
7. Recommended ACAT assignment, or change, and rationale.
Copy to: ASN(RD&A) [ACAT III and IV programs]

DASN (RD&A) [cognizant DASN for all ACAT programs]
CNO (N8/N091) [All Navy ACAT programs]
CMC (MCCDC) [All Marine Corps ACAT programs]
COMOPTEVFOR [All Navy ACAT programs] —
Dir, MCOTEA [All Marine Corps ACAT programs]
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ANNEX B, INFORMATION TECHNOLOGY (IT) PROGRAMS
SECTION 1 - MISSION NEED STATEMENT (MNS)

References: (a) DoD Directive 5000.1, "Defense Acquisition,"
15 Mar 96 (NOTAL)
(b) DoD Regulation 5000.2- R "Mandatory Procedures

o~ DarArevr ooy [AMTMADo )

LUL L'ld.JUL UCLCllﬂe HL—\:[U.LE.LLJ.ULL DiLuYrLaiuo \lJnrcro )
and Major Automated Information System (MAIS)
Acquisition Program," 15 Mar 96 (NOTAL)
(c) DoD Directive 8000. 1 "Defense Information
Management (IM) Program," 27 Oct 92 (NOTAL)
(d) SECNAVINST 5420.188D, "Program Decision

Process," 31 Oct 95 (NOTAL)
1.1 Procedures
1.1.1 Preparation. Review. and Submission

The appropriate IT functional area point of contact (POC)
shall ensure preparatlon of the MNS, initially identifying the

mission deficiency, the authority for the MNS establishment, and
the current organizational and operational environment, in
accordance with reference (a); reference (b), paragraph 2.3; and
reference (c). The MNS shall be coordinated with the resource

sponsor. The MNS shall be validated/approved by the user or

user's representative. The IT functional area POC shall submit

the MNS to the MDA, through CNO/CMC (CG, MCCDC), or designee, or

through other appropriate Department of the Navy chain of

command, as part of the mandatory milestone information for the
i For C4T IT a‘rqf—nma the MNS gshall be

~E A [ A =AY~ ) whdT raavid wealiaa &/

o T
- (D k-

initial milestone. For
r ssed accordance enclosure (7), appendix II, annex B,
section 1, and annex A, section 1. The MNS for non-C4I IT

gystems shall be processed in accordance with enclosure (7),

appendix II, annex B, section 1.

O -
m b
e b
S0

g -

1.2 Paowmem o odlead Vdid oo
1. The IT functional area POC is responsible for ensuring
that, from a functional business perspective, a proper
description of the mission deficiency and
justification for exploring alternative solutions is
provided. This shall be done at the time of
development, prior to the initial milestone d

and ahall ha ranaatald at+ each s ~n
CALdNA PAiCA A A LA .l.cycﬂl-cu A A1~ 3 Y 3 1‘bae lent 1 1 e

[=AV"
The MNS shall be nr1nr1rizpd againgr other aut

efforts in the funct10na1 area. The IT functlonal
area POC shall establish joint potential and confirm
that the requirements defined in reference (c) have
been met. See the DoD Deskbook (DON Section) for

discretionary information.

w o

2. The MNS for C4I IT systems shall be processed by the

II-51 Enclosure (7)
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resource sponsor in accordance with enclosure (7),
appendix II, annex B, section 1, and annex A,
section 1. The MNS for non-C4I IT systems shall be
processed by the resource sponsor in accordance with
enclosure (7), appendix II, annex B, section 1. The

A :
resource sponsor shall review the MNS prior to the

initial milestone and at each subsequent milestone.
3. The PM shall:

a. Coordinate with ASN(RD&A) or designee to determine
acquisition category (ACAT) in accordance with enclosure (1),

W1 3
paragraph 1.3.7, and enclosure (7), appendix II, annex B,
gsection 6.

b. Develop a briefing, as appropriate, for the Navy
Program Decision Meeting as described in reference (d).
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ANNEX B, INFORMATION TECHNOLOGY (IT) PROGRAMS
SECTION 2 - ANALYSIS OF ALTERNATIVES

References: (a) DoD Directive 5000.1, "Defense Acquisition,
15 Mar 96 (NOTAL)
(b) DoD Regulation 5000.2-R, *Mandatory Procedures
for Major Defense Acquisition Programs (MDAPS)
anAd M:-nnr Automated Information qut-pm (MATS)

KRaiaa o darm v WA L O s Ve v - e [ 11% —ra2

Acqulsltlon Programs," 15 Mar 96 (NOTAL)

responsible
The analysis of alternatives may be performed by an independent
activity. The analysis of alternatives shall be submitted at the
program initiation milestone. The analysis of alternatives shall
be tailored commensurate with the scope, criticality, size and

complexity of the program. See reference (a); reference (b),
and the DoD Deakbhoock (DON Qection) for adAdit+innal

.
7 CQRIINL LIAC WUy WO DN \ds\wsivw LR S22 Y] CANANA e b aala A

1. The IT functional area POC shall:

a Na 1rn1 AN tha analwvadia AF alrarnatrdiwvaa whirh
QA . WTVTilUpM L.I.LC GJ.J.G..L]DJ.D \J i Al LTlLIIGQLAVOOD Willd il

identifies, describes, compares, and evaluates the alternative
technical and acquisition solutions (including the status quo)
considered to meet the IT mission need as documented in the MNS.

b. Ensure that the analysis of alternatives presents
the alternatives considered (all potentlal options), the costs
e N alate) ~A

an~h Avads A~ A

€ Aan P | hnv-v\-\.-n'uvr\ Avier MAErAsa A ~a >~ -~
LOUL cacvii al o Liuiacvive, ﬂlly CUWILVC L DALVl buxxa;uc;ab;uxxa ’ alluld a
atrateav for avoidina ohanlegcence

strategy IOor avolding obgo.legcence.

2. The MDA shall review the analysis of alternatives as
part of the mandatory milestone information provided
at the program initiation milestone.

3. ASN(RD&A) or designee and the resource sponsor shall
approve the analysis of alternatives final report, if

required, for IT ACAT IA programs. The MDA and the
resource sponsor shall approve the analysis of
alternatives final report, if required, for IT ACAT

IIT and IVT programs.

II-53 Enclosure (7)
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References: (a)

tive 5000.1, "Defense Acqu
(NIOTAT.)
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ATMA 95
(b) DoD Regulation 5000.2-R, "Mandatory Procedures
for Major Defense Acquisition Programs (MDAPs)
and Major Automated Information System (MAIS)
Acquisition Programs," 15 Mar 96 (NOTAL)
(c) SECNAVINST 5420.188D, "Program Decision
Process," 31 Oct 95 (NOTAL)

1.1 Procedures

Reference (a) and reference (b), paragraph 2.3, shall be
used to develop operational requirements documents (ORDs) for
information technology (IT) programs. Reference (b) provides the
mandatory format for the ORD. The operational per:armance
parameters in the ORD, prepared for the program initiation

milestone, shall be tailored and reflect system level performance
capabilities. For C4I IT systems, the ORD shall be processed in
accordance with enclosure (7), appendix II, annex B, section 3,
and annex A, section 3. The ORD for non-C4I IT systems shall be
processed in accordance with enclosure (7), appendix II, annex B,
section 3.

1.1

1 Prenaration. Reaeview. and Submission

. . fo S—3"i-T X-R 7 3 /7 VEENSLI-A& L1 . 5EER- " L W & -~ 52 = =

The functional area point of contact (POC) shall submit
the ORD. The resource sponsor shall endorse the ORD. The ORD
shall be validated/approved by the user or user's representative.
ORD requirements shall flow from and be established subsequent to
the analysis of alternatives.

1.2 Respongibilities

1. The IT functional area POC shall:

a. Submit the ORD in coordination with the resource
sponsor.

b. Ensure that the performance parameters, specified
in terms of thresholds and objectives, satisfy the mission need.

c. Ensure that key performance parameters in the ORD
are identified in such a way that they may be extracted and
included in the acquisition program baseline.

2 The ORD for C4I IT gvstems shall be processed bv the
- 4 ANds L e N "X A i UJ o e e d b b ot & ANA e y N B B N N ~F N A A N
resource sponsor in accordance with enclosure (7),
I,

annex B, section 3, and annex A,
section 3. The ORD for non-C4I IT systems shall be

~
-
-
[}
Ul
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00.2B
processed by the resource sponsor in accordance with
enclosure (7), appendix II, annex B, section 3.

3. The resource sponsor shall:

a. Coordinate with the IT functional area POC in
developing the ORD.

b. Endorse the ORD, certifying the intent to fund the
program.

-
-

o

4 The user or
approve the

r's representat

se
RD.

l-l-

ve gshall validate and

5. The PM shall:

a. Coordinate with ASN(RD&A) or designee to determine

acquisition category (ACAT) in accordance with enclosure (1),
naracranh 1 1 7 and enclnanre (7) armmendivxy TT annaex R
paragraph 1.2.7, and enclosure (7), appendix II, annex B,
section 6.

b. Develop a briefing, as appropriate, for the Navy
Program Decision Meeting as described in reference (c).

[ o ) SN P -t L P R R S, Py T B PR . AATYTN
0. ilrne miriesiLoile €C1S10Il AULNIOUI1LY 3Sildll ILEeview Lue v
aa nart AF Fha manAarAare infarmarian anhmirerad at
QD PpPALL UL LUT UAQUUAGLULY 1l JViliiAaLdiuvil Suliiidcicu au
milestones.

-~
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~
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OPERATIONAL REQUIREMENTS DOCUMENT
(For Endorsement and Approval) FOR

[insert program long title]
(POTENTIAL ACAT )

(Functional Area POC) (DATE)

ENDORSED BY:

(Resource Sponsor) (DATE)
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SECNAVINST 5000.2B
Cé DE. 1936
ANNEX B, INFORMATION TECHNOLOGY (IT) PROGRAMS
- N RAM ELINE APB
APB DEVIATIONS
References: (a) DoD Directive 5000.1, "Defense Acquisition,

15 Mar 96 (NOTAL)

(b) DoD Regulation 5000.2-R, "Mandatory Procedures
for Major Defense Acquisition Programs (MDAPS)

and Major Automated Information System (MAIS)
Acquisition Programs," 15 Mar 96 (NOTAL)

(c) DoD Directive 8000.1, "Defense Information
Management (IM) Program," 27 Oct 92 (NOTAL)

1.1 Procedures
1.1.1 pPreparation., Review and Submission

The acquisition program baseline (APB) shall be prepared
by the program manager (PM) in coordination with the user or
user's representative prior to the _brogram initiation milestone,
endorsed by the resource sponsor, CG, MCCDC (for Marine Corps IT
progra.ms)' and the IT functional area vpoint of contact (POC) an
shall be reassessed continuously throughout the life of the
program, to include specific updates at subsequent milestones.
See reference (a) and reference (b), paragraph 3.2.2, for
additional implementation requirements for all Department of the

Navy (DON) IT programs.

A
‘Asata M Aiie S A wiJiieaw o \SV\.[ ’ 4d\4

1.1.2 Aonraval
The APB shall be submitted to the milestone decision
authority (MDA) for approval as part of mandatory milestone
information provided at program milestone decision meetings.

Maced @ ded aca Maad b ccad o a3 W ___2 8 __ _

1 1 2
dedoeod USEVLGLAWUL WLLLOLILG AU KCPOLLILIY

APB thresholds, objectives, and deviation criteria for all
DON IT programs shall be implemented as addressed in
reference (b), paragraphs 2.3 and 3.2.1.

Deviation reporting and baseline revisions shall be done
in accordance with enclosure (6), paragraph 6.2.1.1.

1.2 Respnonaibilitiesa

1. The PM shall maintain the APB through production/

deployment.

2. The IT functional area POC/user's representative
shall:
a. Ensure key performance parameters from the

IT-57 Enclosure (7)
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Operational Requirements Document are extracted and included in
tne APB.

b. Ensure consistency with principal staff assistants
functional planning and target architecture and with the
requirements of reference (c).

c. Review and endorse the APB.

MIYro
N VA de o
rams)

r and CG, MCCDC (for Marine Corps

a ~ alale e fAf L R SR NP ¥ 4 o)
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a. Endorse the APB.
b. Review and endorse APB revisions.
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CLASSIFICATION

PROGRAM BASELINE

With the objective of enhancing program stability and
controlling cost growth, we, the undersigned, approve (unless
otherwise indicated) this baseline document. Our intent is that the
program be managed within the programmatic, schedule, and financial
constraints identified. We agree to support within the charter and

authority of our respective official positions, the required funding
in the Planning, Programming, and 'Rnriapt'*lna System (PPBS) .

ddd LT LD AaQiaidairyy L e ESR = L TR o IV} LMLy Ty

This baseline document is a summary and does not provide
detailed program requirements or content. It does, however, contain
key performance, schedule, and cost parameters that are the basis
for satisfying an identified mission need. As long as the program
is being managed within the framework established by this baseline,
in-phase reviews will not be held.

Program Manager Date IT Functional Area POC Date

(All IT ACAT programs) Endorsement
(All IT ACAT programs)

Resource Sponsor Date
Endorsement (All IT ACAT programs)

CMC (CG, MCCDC) Date

Endorsement (All Marine Corps IT ACAT programs)

Milestone Decision Authority Date

(IT ACAT IAC, III, and IVT programs)

ASN(RD&A) , or designee Date

(IT ACAT IAM programs)

Assistant Secretary of Defense Date
(Command, Control, Communications, and Intelligence)

(ACAT IAM programs)

Derived from:

Declassify on: CLASSIFICATION

vv-—
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IT programs to be presented to the JROC, shall use the
procedures contained in enclosure (7), appendix II, annex A,
section 5.
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1.1.1 Preparation. Review and Submission

Acquisition category (ACAT) designation requests for
potential IT ACAT IA programs shall be submitted to the ASN(RD&A)
or designee with a copy to Commander, Operational Test and

...... 1 men TNemamm ! \ ~ Y S - PR
Evaluation Force (COMOPTEVFOR)/Director, Marine Corps Operatiomal

Test and Evaluation Activity (MCOTEA). ACAT designation requests
for potential IT ACAT III and IVT programs shall be submitted to

ASN(RD&A) or de31§ﬁéé, Program Executlve Officers (PEOs), Systems
Command (SYSCOM) Commanders, or Direct Reporting Program Managers
(DRPMs) with a copy to COMOPTEVFOR/Director, MCOTEA. The request

shall provide the following information:
1. Title of program,

2. Program manager, IT functional area, and resource
sponsor points of contact (POCs),

3. Projected costs and funding sources, and relationship
t

1 rm 1.

o the IT budget,

5. Relationship to Department of Defense Corporate
Information Management initiatives, the DON IT
Strategic Plan, and migration and legacy systems,

6. Potential for savings and return on investment,

7. Anticipated use of both developmental and non-
developmental IT,

8. Operational test and evaluation requirements,

S. Performance measurements to be used to measure how
well the proposed IT program supports agency programs,
and

10. Recommended ACAT assignment and milestone decision
authority (MDA).

1.1.2 Approval

ASN (RD&A) or designee, PEOsg, SYSCOM Commanders, or DRPMs

oL w2 LY 2LTT NoSa'a KRidaT A o

shall assess a recommendatlon and determlne ACAT de51qnat10n and
MDA for IT ACAT III and IVT programs. Potential IT ACAT IA

Enclosure (7)
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programs shall be forwarded to ASN(RD&A) or designee for further

action.

1.2 Daannnaihi{litiaa
i ANSIEIRI PRI et s s s e e et b

1.

[\8)

The potential program manager (PM), or responsible
acquisition official, shall initiate the request,
coordinate with the IT functional area POC, and

e T Ty 2N . xreA I

provide a copy to COMOPTEVFOR/Director, MCOTEA.

The 1

+3
th
3
]
r

cnal area POC shall endorse the request.

ASN (RD&A) or designee, PEOs, SYSCOM Commanders, or
DRPMs shall coordinate with OPTEVFOR/MCOTEA, and
designate IT ACAT III and IVT programs. A copy of
PEO/SYSCOM Commander/DRPM approved ACAT designations
for IT ACAT III and IVT programs shall be forwarded to

AQN /DDA
ASN\RDU&A] OY d%slgnec.

ASN(RD&A) or designee shall forward potential ACAT IA
designations to ASD(C3I) for designation as ACAT IAM
or IAC.

~
H
H
'
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principal staff assistant

SECNAVINST 5000.
06 DEC 1996

B N Y (IT
TION 7 - TACT

The IT functional area points of contact (POCs) are

listed by cognizant functional areas. For ACAT IA programs,

the responsible IT functional area POCs are at the CNO/CMC,

the DON, and the Office of the Secretary of Defense (0SD)

IV programs, the responsible IT functional area POC is at
the CNO/CMC level, unless none is designated for that
functional area, then it is the DON POC.

T mowd cabed

0OSD:
DUSD (L)
DON:
ASN (RD&A)
POC: Spec1al Asst for Logistics

CNO:

N4

POC: N432
CMC:

DC/S I&L

Material Management

OSD:
ASN (RD&A)
: Sp

CNO: N4
CMC: DC/S I&L

laintenance Policy)
ystemg Center,

Primary: DUSD(L)/
L tic
Depot Maintenance

Alt: Joint Logis
POC: Director for

u:d

II-63 Enclosure
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DON:
ASN (RD&A)
POC: Special Asst for Logistics
Action delegated to:
CNO: N4 and N8 (for aviation depot maintenance)

CMC: DC/S I&L
CNO:
Primary: N43
Secondary: N881

nAr . ATAD
ruc . JA B S VA

CMC .

~rae

DC/S I&L, Dir., Plans, Policy, Strat Mob Division

: . . 1 Mai

Areas covered: Shipboard an

d
maintenance, as well as opera
intermediate maintenance faci

OSD:
DUSD (L) /ADUSD (Maintenance Policy)
DON:

maintenance)
CMC: DC/S I&L
CNO:
Primary: N43
Secondary: N881
POC: N431F
CMC -

Nealine o

N4 (surface malntenance) and N881 (for aviation

DC/S I&L, Dir., Plans, Policy, Strat Mob Division

Areas: Distribution Systems, including Wareh
DAam~adtsrs oy O+ v ey Damlracra ey
I\C\,CJ.VJ.JJS ’ oLUL LllYy, racnayiiiy,
Issuing, and Salvage.
OSD:

DUSD (L) /ADUSD (LBS&TD)
Joint Logistics Systems Center (JLSC/RMP)

DON:
ASN (RD&A)
POC: Special Asst for Logistics
Action delegated to:
CNO: N4
CMC: DC/S I&L
CNO:
N41l
POC: N4i3
nclosure (7) II-64
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CMC:
DC/S I&L, Dir., Plans, Policy, Strat Mob Division
POC: LPS-1, I&L, HQMC

Trangnortation

Areas: Planning and operations concerned with movement
of people and things through or over the sea, air, and
land. Involves monitoring of assets used for operations

{(such as ships and cranes), as well as the information
arrabtama Fhad SvirmAaas + camrhAaAdAnmTamas anmA a1 S e
D]Dl—clllb Lilac Dub}HUL o oulicuud J.L.l.‘:’ alilu il 1\:’ -
OSD:
DUSD (L) /ADUSD (LBS&TD)
JCS:

US Transportation Command
POC: Director, Global Transportation Network Program

v

DON:
ASN (RD&A)
POC: Special Asst for Logistics
Action delegated to:
CNO: N4

CMC: DC/S I&L

Alt: N41, N413T
N42 (Sealift only), N421
CMC:
DC/S I&L, Dir. Facilities and Services Division

TOAT Q / TENMTAQ

OSD:
DUSD (L) /Director, CALS & EDI
DON:
ASN (RD&A) with delegation to:
CNO: N4
CMC: DC/S I&L
CNO:
N43
POC: N432

JEDMICS PMO: NAVSUP
JCALS/EC/EDI PMO:

]
)
)

tJ wn
[

N NC
[e3 RD

S~ C

3
wg G

I&L, Dir., Plans, Policy, Strat Mob Division
LPS

(@ TS
n

.o

o N
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Environmental Security

P

Areas: Cleanup, Compliance, Conservation, Pollution

Prevention, ES technology, Safety, Occupational Health,
Fire Training, Pest Management, Explosive Safety, and
Installations

OSD:

DUSD (Environmental Security)
DON:

ASN (I&E)

PCC: Executive Assistant
Safetv
DON:

DASN (E&S)

Operational (including Aviation, Explosives, Aflocat, &
Quatama Qafetv) .

SyoLTiie SQiicvy

CNO:

NOSF
CMC:

Safety Division
Occupational /OSH:

CNO:

N45
CMC:

Safety Division
Shore programs (including Motor vehicle, Off-
duty/Recreation) :

CNO:

NOSF
" . 4 e v
DON:

DASN (E&S)

CNO:

N45
CMC:

Safety Division
Enviropmental Compliance/Installation Restoration/Pollution
Prevention
DON:

DASN (E&S)
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CNO:
N45
CMC:

DC/S I&L, Dep Dir, Facilities and Services Div.

. . . .
Natura. Resource Conservation lincluding Endangered Species
frQ;ﬁg?1Qn+TH?Ll?ndsTEres?rMaL19?+_EQ€aer¥f {eg)

DON:
DASN (E&S)
CNO:
N45
CMC:
DC/S I&L, Dep Dir, Facilities and Services Div.

. . . . 1 ,
Enx1rQqmenLal_Rlann1ng_1H1s%Qﬁ;giﬁaglllnyLArghﬁQnglgal

DON:
DASN (E&S)
CNO:
N44
CMC:
DC/S I&L, Dep Dir, Facilities and Services Div.

Cultural Resources

DON:
DASN (I&F)
CNO:

N44
CMC:
DC/S I&L, Dep Dir, Facilities and Services Div.

Economic Security

Areas: Installations (Military Construction, Family
Housing/BQ, and Base Operations support), Industrial
Base, Production Resources, Economic Adjustment, Base
Closure and Realignment, Dual Use Technology, .
Manufacturing and International Programs (collaboration
in weapons programs) .

OSD:

ASD (Economic Security)
DON:

ASN(I&E)
CNO:

N46

POC: N46B

II-67 Enclosure (7)
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CMC:

DC/S I&L, Dir, Facilities and Services Div
Facility Construction (Including all Facilities but Family

Housing/BQ)
CNO:

N44

POC: N445
CMC:

DC/S I&L, Dep Dir, Facilities and Services Div.

Family Housing (Includes planning, construction,

operation,'maintenance, and disposal of family housing)

CNO:
N46
POC: N463

1C .
DC/S I&L, Dep Dir, Facilities and Services Div.

@'

POC: N441

DC/S I&L, Dep Dir, Facilities and Services Div.

Real Property Maintenance and Management (Includes major
repair projects, minor construction, maintenance of BQs,
energy conservation; excludes Family Housing)

CNO:

N44
POC: N442

CMC:

DC/S I&L, Dep Dir, Facilities and Services Div.

Raaca (lnaunire

CNO:

N44
POC: N444

CMC:

DC/S I&L, Dep Dir, Facilities and Services Div.
nclosure (7) IT-68
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Other Base Operating Support (Base administration, to

include operation of BQs, real property services

(utilities, leases, other engineering support), base
security, fire protection, base transportation)
CNO:
N46
POC: N46B
CMC:
DC/S I&L, Dep Dir, Facilities and Services Div.
Qther
CNO:
N46
POC: N46B
CMC:
DC/S I&L, Dep Dir, Facilities and Services Div
POC: CMC(LF)
Procurement

Areas: Establishment of policy, procedures and support

for contract pricing, procurement, contract management,

procurement oversight and business integrity.
Dir, Defense Procurement

DON:

OASN (RD&A) , Deputy, Acquisition and Business Management,

POC: Procurement CIM Council rep

Not applicable

CMC:

DC/S I&L

POC: Procurement CIM Council, LB

Qrianra and Tanhnalaov
e hCaateS @ials 400Gy

Areas: Science & Technology management, policy &
oversight; laboratory policy & oversight; management
guidance and execution of Basic Research, Exploratory
Development and Advanced Technology Development

0OSD:

LAAINOL

OASN (RD&A), Chief of Naval Research
POC: ONR-03
CIM POC: ONR-92

Enclosure (7)
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NO91
POC: NS1i1
CMC:
Marine Corps Systems Command
POC: AWT
Test and Evaluation
Areas: Developmental and Operational Test and
Evaluation of systems to determlne if design thresholds
are met and if resources are sufficient to proceed with
full scale production.
Developmental
OSD:
Director, T&E
DON:
ASN (RD&A)
CIM POC: N912
DASN (AIR)

MNMAQN/QLITDQ)
LURON \OI1llro)

DASN (MUW)

adaN (alaw

DASN (C4I/EW/SPACE)
POC for C3:
POC for AIS:
For Software Executive Official matters:

PEO (T)
PEO (A)
PEO (CU)
PEO (JSF)
PEO (USW)
PEO (SUB)

A~ e v

PEO (TAD)

DN {MTWWI)
ELUN\IMLW/

PEO (CLA)

PEO (SC)

PEO (SCS)
DRPM(SSP)

DRPM (AEGIS)
DRPM (AAA)
COMNAVAIRSYSCOM
COMNAVQCRAQYQOCOM

N NVLMNER V D Lsad SO

COMNAVSUPSYSCOM

COMSPAWARSYSCOM

COMMARCORSYSCOM
CNO: Not applicable

CMC: Not applicable

[

[

~J
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ASN (RD&A)

t action delegated to:
CNO: NO91

CMC: MCOTEA

POC: N912

2

C:
MCOTEA
POC: MCOTEA

CQurobram AasmidadidAan Mama~amam -

Areas: Development and/or procurement of systems
satisfying requirements established by CNO/CMC; ensuring
that operational requirements are transformed into
executable research, development and acquisition
programs.

OSD:
Director, API
DON:
OASN (RD&A) , Deputy, Acquisition and Business Management
CNO: Not applicable
CMC: Not applicable

Areas: Accounting, Reporting, Disbursing, Budget
Formulation, Budget Execution

OSD:
OSD (C)
DON:
ASN (FM&C)
Accounting POC:
Budgeting POC: NCBGS
CNO: Not applicable

II-71 Enclosure (7)



CMC: Not applicable
Dlannina and Droagramminaga

Areas: Planning and Programming effort related to
development of CNO's Program Objectives Memorandum; ship
and aircraft inventories.

OSD:
Dir., Program Analysis and Evaluation
DON':
Dir., DON Program Information Center
POC: Deputy Director
CNO:
N80
Programming POC:
N804J
Modeling & Simulation POC: N812
CMC:
DC/S P&R

MNi+wri13an DaroaAannal

Areas: Civilian Human Resources Management to include:
Manpower, Staffing, Classification, Training, Employee
Relations, Labor Relations, Compensation, Equal
Employment Opportunity, and Information Systems

0SD:
USD (P&R)
DON:
ASN (M&RA)
DASN (CPP/EEO)
Dir, OCPM
CNO: Not applicable
CMC:
S ML

Dir MI, M&RA, HQMC

Areas: Active Duty Manpower, Recruiting and Accession,
Personnel Support, Military Personnel Functions, Total

2222 ~ L=

Force Management, Training

S
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DON:
ASN (M&RA)
CNO:
N1
POC: N12
Alt: N120G
CMC:
DC/S M&RA

POC: Dir MI, M&RA, HQMC

Tyainingoa
FRA-PRINRHE L

OSD:
USD (P&R)
POC: Principal Deputy

POC: Executive Assistant

Marine Corps Combat Development Center
POC: T&E

Reserve Affairs

Area: Reserve Manpower and Personnel; Reserve Component
elements of all other functional areas, including Pay,
Material Management, Mobilization and Deployment,

and so forth.

OSD:
ASD (Reserve Affairs)
POC: Principal Deputy

POC: Executive Assistant

N0952, Dir, Legislation & Info Mgt Div.
CMC:

DC/S M&RA

POC: Dir MI, M&RA, HQMC

H
i
[
~]
(V9]
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Health
h

.
1 1
tics,

ct

Areas: Theater Health, Health Care Delivery, He
Care Management, Medlcal Education, Medical Logi

i

a
S

[

POC: Executive Ass't

CMC:
N093M, Office of Health Services
POC: HS/MED

Tnanector General

Areas: Audits, Investigations, Inspections (Inquiries)

Aud;
OSD:
DODIG, Deputy Inspector General, DoD
POC: Assistant Inspector General for Audit Policy and
Oversight
DON:
Auditor General of the Navy
POC: Acting Dlrector Plans and Policy Directorate,

AT - ] b - I [ P Pt

Ndval AudlL DCLVJ.LC
CNO: Not applicable
CMC: Not applicable

Criminal/Felonious:

OSD:
DODIG, Deputy Inspector General, DoD

POC: Ass1stant Inspector General for Criminal
Investigative Policy and Oversight,

DON:
Naval Criminal Investigative Service
POC: Special Agent (Code 23B)

ONIN . ANA+E Aarmmli~Arahla

ANV . AU o Clyy.L-L\,aUJ.C

CMC - Not anmnlicabhle

CMC: Not applicable
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DODIG, Deputy Inspector General, DOD
POC: Assistant Inspector General for Criminal
Investigative Policy and Oversight,
DON:
Naval Inspector General
CNO:
Navy Inspector General
CMC:
Deputy Naval Inspector General for Marine Corps Matters/

o ~

Inspector General of the Marine Corps

®

Tnsnections
FEPie1Vie-iOR U RV I=]

OSD:
DODIG, Deputy Inspector General, DoD
POC: Assistant Inspector General for Inspections,

DODIG,
DON

Naval Inspector General
CNO

Navy Inspector General
CMC

Deputy Naval Inspector General for Marine Corps Matters/
Inspector General of the Marine Corps

c3
Areas: Command, Control, Communications, and Computers
(C4); C4I for the Warrior; Global Command and Control
System (GCCS); Defense Information Infrastructure (DII)

Command & Control

AC/S C41
POC: Dir. Standards and Architecture Division

~ . .
AATAVATIYA A e b o e

OSD:
ASD(C3I) /DASD(C3)
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DON':
ASD(C3I)/DASN(C4I/EW/SPACE)
CNQ:
N6
POC: N65
CMC:
AC/S C41

POC: Dir. Standards and Architecture Division

Information Management/Infrastructure Management

Areas: Defense Information Infrastructure, Records
Management, Directives Management, Information

KR -

Management Policy, Information Technology (IT),
Infrastructure Management, General Administrative

Area: Information technology products (multi-purpose
hardware, software, communications) which form the
backbone of IT resources within the DoD.

OSsD

ASD(C3I) /DASD (IM)
POC: Executive Assistant

DON:
ASN (RD&A) /DON CIO
CNO:
N6
NGB
POC: N65
CMC:
AC/S C41
INFOSEC
Areas COMSEC, COMPUSEC, Information Security,
Acquisition System Protection, Physical Security
OSD:
ASD (C3I)/DASD(CI&SCM)
DON:
ASN(RD&A) /DASN(C4I/EW/SPACE)
DON CIO
CNO:
Né
N6B
POC: N65
CMC:
AC/S C41

~J
[e)}
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QOther
OSD:
ACTM /AT /MAQCT / T
ADU\LO L) /fUADU\ 1M
POC: Executive Assistant
DON:
ASN (RD&A) /DASN (C4I/EW/SPACE)
POC: Principal Assistant for IRM/DON CIO
CNO:
N6
POC: N65
CMC:
AC/S Ccazx
POC: Dir. Standards and Architecture Division
- o3 _ %= __ ___ __ _
Areas: Intelligen eparation of the battlefield,

. 1 1ce pr f
Indications and Warning, Imagery Dissemination, Bomb
Damage Assessment (BDA); Mapping, Charting and Geodesy
(MC&G)

OSD

ASD(C31I) /DASD(I)
POC: Community Management Staff

For assistance with MC&G:

Defense Mapplng Agency:

ASN (RD&A) ) /DASN (C4I/EW/SPACE)
POC: Ass't for Intelligence

All but MC&G:

CNO:

N2

POC: N202F

Alt: ONI/ONI-712
CMC:

AC/S C4t

POC: Dir., Intel
MC&G:
CNO:

NO96

POC: N961C

H
H
]
~l
~l
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CMC:
AC/S CaI
POC: HQMIC

Areas: Meteorology and Oceanography (METOC) ;
Astrometry; Precise Time and Time Interval (PTTI)

OSD:
DDR&E
DON:
ASN (RD&A)
For 6.1, 6.2, and 6.3 R&D:
Chief of Naval Research

P ol V4 ) N J 4L
For 6.4, 6.5, 6.6, 6.7 R&D: TBD
CNO:
For Operations and 6.4 R&D (link pin to 6.5, 6.6, 6.7 in
OPNAV) :
NO096
POC: NOS61B
CcMC

For METOC only: AC/S Aviation
POC: HQMC, ASL44

perational Security

0OSD:
ASD(C31I) /DASD(I)/Director, Counterintelligence and

x1
:ji
Q
’_J
O
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[
Ia]
o
~
-
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~
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Affairs)

Legal
Milj
Area: Military Personnel Law, Military Justice,
International Law, Admiralty Law, Environmental Law,
Legal Assistance
OSD:
USD (P&R) /DASD (Requirements & Resources)
DoD GC
DON:
JAG
CNO:
NOoJ
CMC:
Director, Judge Advocate Division, Office of Counsel,
~E_ 8 s
Civilian
Areas: Commercial Law, Civilian Personnel Law,

Environmental Law, Fiscal Law,
Law, Civil Fraud, Real Estate Law,

Intellectual Property
Bankruptcy Law, CIM

Not applicable

o.l .o

ounsel, OGC

[
[
]
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J-3 (OPS)
J-4 (LOG)

T-7 (D1 ana £ Tnteron
o =/ Flans & iNterep

Fleet CINCs
POCs:
N83 (CINC liaison with OPNAV)

CNO:
N3/5
POCs:
Primary: N3/5, N312C
Alt: N4, N423D1

(M .
LTI .

DC/S PP&0O for administrative matters concerning
deliberate and crisis action planning
POC: Hd Current Oprs Br, PP&0, HQMC

Nt 2 ns

Areas covered: Country and technology policy:; security
associated with international agreements, technology
security, and international disclosure (including
international visits, publication releases, training)

0OSD:

USD(Policy)

POC: Dir., for Policy Automation
DON:

N(RD&A) /Dir., Navy International Programs Office,

CNO:

N3/5

N525
CMC:

Primary: HQMC, Code POS



QEANTATITITAIAM ENNN
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Atomic Energy
Area: Nuclear, biclogical, and chemical oversight,
safety, cooperative threat reduction, onsite
inspections, counter-proliferation, training,
propulsion, and environmental protection.
S -
Area: NBC Warfare, Weapcns safety, counter-
proliferation, cooperative rhreat reduction,
exerc1se/1n01dent, inspectio reaty monitoring,
nuclear stockpile, training

OSD

M) w, .o

DON

ASN (RD&A) /Dir,

Navy International Programs Office

Cooperative Threat Reduction,

Counter-proliferation, NBC

Warfare, Treaty Monitoring,
CNO:

N51

POC: N514C
Weapons safety, exercise/incident:
CNO:

N41i

POC: N411F2
Counter-proliferation,
CMC:

POC: National Plans Br.,

Nu ~loaar Dranmniladinn
2V A N e NSy de dde Nl Dl Nk e e whe Nl b

OSD:
USD (A&T)
DON:

ASN (RD&A) /DASN (Ships)

CNG:

Treaty Monitoring,

PP&0O, HQMC

NOON, Naval Nuclear Propulsion Program

CMC:

L AS L

N

B AN

t

aRasa

::pn11 cable
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[

oo
[

Nuclear Stockpile:

Inspection only:
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Appendix III

Test and Evaluation
References: (a) DOD 5000.3-M-4, "Joint T&E Procedures Manual,
Aug 88 (NOTAL)
(b) Commander, Naval Sea Systems Command Process
Degcription; "Live Fire Test and Evaluation

(LFT&E) of U.S. Navy Ships - Process
Description, " Jun 93 (NOTAL)

(c) OPNAVINST 9072.2, "Shock Hardening of Surface
Ships," 12 Jan 87 (NOTAL)

{d) DobD Regulation 5000.2-R, Manaatory vrocedures

FAar Mo A AfFAarncaan AmAnit ma bt A Dos s cn o e o

for Major Defense ACOULIS1IC1i0N PIOgraiis {(MDAPS)
and M:mnr Automated Information Qvaf-nm (MAIS)

Acqu1s1t10n Programs," 15 Mar 96 (NOTAL)
(e) Joint Logistics Commanders Guidance for use of,
"Evolutionary Acquisition Strategy To Acquire
Weapon Systems," May 95 (NOTAL)
SECNAVINST 5090.6, "Evaluation of Environmental
Effects from Department of the Navy Actions,"
26 Jul 91 (NOTAL)
(g) OPNAVINST 5090.1B; "Environmental and uat;r_1
Resources Program Manual," 1 Nov 94 ( AL)

—
[mi}
~-

i.1 Test and Evaluation (T&E) Responsibilities and Points of

FVmom b B
NeSI0A W€ 0e Lo

1.1.1 Navy Responsibilities and Points of Contact
1. Chief of Naval Operations (CNO) (N091). Serves as the

principal interface between CNO and Assistant
Secretary of the Navy (Research, Development and
Acquisition) (ASN(RD&A)) on matters relating to T&E.

AanmlaAa
Regpensgibilities include:

a. Acting for CNO in resolving T&E issues.

b. Establishing and issuing policy regarding conduct
of operational T&E.

d. Providing principal liaison with Commande

Operational Test and Evaluation Force (COMOPTEVFOR) on
operational test requirements and execution.

e. Acting for CNO as the single point of contact for

interface with DoD's Director, Operational Test and Evaluation
(DOT&E) for test and evaluation master plan (TEMP) and test plan
coordination and approval.
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f. Serving as the Office of the Chief of Naval
Operations (OPNAV) point of contact with the Office of the
Secretary of Defense (OSD) on joint service testing matters
conducted in accordance with reference (a).

g. Coordinating operational test and evaluation
(OT&E) support for the United States Marine Corps (USMC).

h. CNO (N091) is designated as the Navy LFT&E primary

e am A A

point of contact.

2. BRoard of Insvection and Survey (INSURV). INSURV shall
conduct acceptance trials and inspections of all ships
and service craft prior to acceptance for naval

service. For aircraft programs selected for INSURV

oversight, INSURV shall:

a. Monitor all developmental test and evaluation
(DT&E) conducted by the developing activity (DA) and submit an

independent techn1cal assessment to CNO and the Secretary of the
Navy (SECNAV) at each key milestone decision point.

b. Provide quarterly status updates to CNO.

d. Submit an independent technical assessment of
readiness for Operational Evaluation (OPEVAL) to CNO and
COMOPTEVFOR. See this instruction, enclosure 3, paragraph 3.4,
for further guidance.

o Conduct INSURV Aircraft Trials. INSURV final

phase DT-III Trials shall determine if military specifications of
the contract have been satisfactorily fulfilled; evaluate
engineering changes and corrections; verify the effectiveness of
product 1mprovement actions; and the appllcablllty of

pre- productlon test results to the production aircraft weapon

______ TWRIQT 1
system. The DA shall fund INSURV DT-III testin

m

Group (TECG). TPWG and TECG policy, membership, and
focus are provided in enclosure (7), appendix IIT,
paragraph 1.2.1 and 1.2.2, respectively.

1.1.2 Marine Corps Responsibilities and Points of Contact

1. Commandant of the Marine Corps (CMC) and Headquarters
Marine Corps Staff

3.

a. CMC. T&E in the system acquisition process
dlrectly supports the CMC s respon91b1L1t1es tor ensurlng the

- o o TN wn e~ TRATY
rine Force (FMF).
b al
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requirements for Marine Corps Joint Test and Evaluation (JT&E).

b MNAariibzr Mhiaf ~AF Q+afFF FAr DrAamryama anAdA Doaonmircraa
.

DC/S(P&R). Specific T&E responsibilities shall include:

(1) Providing oversight of programming activities
related to DT&E, Operational Test and
Evaluation (OT&E), and JT&E.

TR VmmanAL cnm b S amme vt =1l lam Mamanan A A Masvrirna MNAvrmo

\<4) LoULUulllatlilly wililll LT Lulillialiuce , fial llic VUL pyo
Systems Command (COMMARCORSYSCOM) to ensure
that budgetary and programmatic decisions

= a -~

éﬁbport JT&E and the Marine Corps mission and
budget.

— - =~ - - -~ - C RN e e .

C.

PN~ - S IS/ IO ATV AN 000 AL b oman sumemuse Vb omen eea &=1a MADOQOVAONTNM ~wnA
Y, . l-u. L.CL CullSulLialliull wioll \,Ul'n'u-u\\.,ux\o isLur ana

the Director, Marine Corps Operational Test and Evaluation
Activity (MCOTEA) the DC/S M&RA shall:
(1) Oversee manpower and personnel requirements
for Marine Corps participation in JT&E.

1N At e e TN madmne Ma i TV anm mde man fmm £ man

(<L) SS14ll a4 UepuLy 1esSL uvlirccLul \1w)}) LOUL
i1l 4 _ocarrimra OATCER AF ACAT T anA AaaimanataAd
Al A U 4 =A% S = S 4 ) N/ A KAl Nt A £IN LD A ke CALANA \A\—u-&ja&uu\—u
ACAT II programs.

(3) Assign a TD for OT&E of ACAT I and designated
ACAT II programs.
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after appropriate coordlnatlon

d. Deputy Chief of Staff for Installations and
Logistics (DC/S I&L). DC/S(I&L) shall:

(1) Act as the focal point for interface with the
Board of Operating Directors for Test and
-
[

w [DAAT IMeD)
T \DUUU\L“D[}.

-
@]

(2) Serve as functional manager for Marine Corps
automated information systems (AISs) logistics
systems.

(3) Develop the concept of employment (COE) and

mission essential functions for AISs and

(4) In coordination with COMMARCORSYSCOM, the
Marine Corps DRPMs, and Director, MCOTEA,

shall provide a representative to assist in
determining AIS program failure definition
(PN JamAavina AvitAaria Q@MY FAv» Aaan~lh ATO
\LW] I DLUL Llls vidlLTLlQ (=AY L\UUL cauvil 1Al o
TTT - TV ouV cm me o s 1"\
L11d-5 BIIC1LOSUre (7))



program under development and will provide a
T + Nnfaranra

iner mnmhar Fr\r arnAYrino
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w

conf o~
COoring COIL e .

2. Director, Marine Corps Intelligence Center (MCIC).
The Director, MCIC shall provide COMMARCORSYSCOM,
Marine Corps Direct Reporting Program Managers
(DRPMs), and Director, MCOTEA with a test threat
support package (TTSP) based on the latest system

rfhrant aconacamant {QTAY Tha TTAD ochall in~Arluida all
wiiLTQao ADOoCToolilucCiaL A\ AL2] o LI 4d AWJ L DAACA A A bAoA AL AL A

threat data required to support developmental and
operational testing.

3. . .
Command (CG, MCCDC). CG, MCCDC shall:

= NawvalAarn fha ~Aancant AF amnmn] Avma a
QA . TV CLUH CiicT bUllbcyL— Ui cllly* P ii—3 9y ¥ \VLoy QAlid

mission essential functions for proposed non-automated
information systems and interoperability and standards
requirements for operational requirements documents (ORDs) .

b. In coordination with COMMARCORSYSCOM, the Marine

Corps DRPMs, and Director, MCOTEA, shall provide a representative
to assist in determining non-AIS program FD/SC for each program
under development and will provide a voting member for scoring
conferences.

4. COMMARCORSYSCOM. COMMARCORSYSCOM shall:
a. Budget for DT&E and OT&E.

b. Provide a test support package (TSP) to the
Director, MCOTEA, 1 year before scheduled operational test (OT)
start. The TSP shall include program documentation prepared
during the acquisition process which supports test planning and
conduct. As a minimum, it shall include an ORD, a STA, a threat

scenario, a MCCDC- approved Concept of Employment, program

P, s s Y =~ ___,______‘L PR

documentation addressing support, and life-cycle management of

havrAuara anA ~AramrniibFar r»agAn»rrag and an AraoaanioariAanal arviirtruira
LIAQA L UWQL T Qili\a \..uu\yu\-c& LATOVUL VOO ail Qaii VLsall.&‘aavallaL DLihiUuvLLUuL O
to include a table of organization and table of equipment. Upon

ab rgan I t
request, COMMARCORSYSCOM shall provide software documentation.
The threat scenario must include a signed concurrence from MCIC.

c. Serve as the Marine Corps point of contact with
of the Secretary of Defense (0SD) on matters relating to

re Test and Evaluation (LFT&E) and on joint service

d. Consolidate and process quarterly requests for use
of naval fleet assets in support of research, development, test,
and evaluation (RDT&E) requirements.

e. Represent the Marine Cor



f. Exercise review and approval authority over TEMPs
for all assigned programs and those multiservice programs.

i~ Mabalaldalh armA ~Alhhadtas =

3. DB Al loll aliu Lviialls a &
Group (TIWG) for all assigned programs. See the Deskbook (DON
Section) for additional information.

h. Certify that systems are safe and ready for DT&E
and OT&E.
i. Manage the ¥
Transportation (EAT) Certi

ation Program.

fm o ral Tleard h| A4 4
xax;r* bol s External Airli

j. Manage the Marine Corps Foreign Comparative Test

Program.

5. i i i i
Activity (MCOTEA). The Director, MCOTEA shall ensure that the OT
of all acquisition category (ACAT) I, IA, II, III, and IVT
programs is effectively planned, conducted, evaluated, and
reported, and shall:

a. Coordinate the scheduling of resources for OT
ing FMF support through the Five Year Master Test Plan
) pu n 1 updates.

Y
b ost and chair a TIWG for determining FD/SC for

ee the Deskbook (DON Section) for further

o
Ia)
o}
Q
A]
5
n

c. Prepare Part IV of the TEMP with the exception of
re test and evaluation.

’_l
.—I.
<
o
h
'.l.

Recuegt, from CMC, the assignment of a TD for ACAT

A . AT -

I and certain ACAT II programs.

-

e. Task the FMF and other commands in matters related
to OT&E by publishing a Test Planning Document (TPD).

f. When significant test limitations are identified,
advise the milesgstone decision authority (MDA) of rigk associated
in the procurement decision.

g. Manage those 0OSD-directed multiservice OT&Es for
which the Marine Corps is tasked.
h

. Chair an
f-v- -

Qb
“m
30
=
Q
[
ﬂl
Vo

rarricaw (OATDD) Aa erm nin nr nv- rramla raadinaaca A Nnraraad
LTVILICTW \VillNn) 'S UcuLco -L 141 31.111“ (=] LTCQAULIITOOD v y&uuccu
with OT&E. See the Deskboo (DON Section) for further guidance.

i. Prepare and provide directly to the CMC, within
120 days after completion of OT&E, an independent evaluation
report (IER) for all OT&E.

H
H
H
'
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j. Coordinate Marine Corps support for other military
services' OT&Es.

k. Advise the BoOD(T&E) on OT&E matters.

1. Chair an annual OT&E planning conference. The
conference shall have representation from the FMF, appropriate
HOMC staff offices, MCCDC, MARCORSYSCOM, and others, as
appropriate.

irector DTSE K.F' the

7 LUI—I\L [ SR § Lo

6. FMF. The Commanding Generals, Fleet Marine Force
Pacific (FMFPAC) and Fleet Marine Force Atlantic

(FMFLANT) shall each:

b. Support MCOTEA in the T&E of new concepts,
equipment, and systems.

~ et A a o T ol A e v o
. Provide a TD who will write the OT report and
submit it to MCOTEA via the CG of the appropriate FMF within 30

days of completion of OT&E for an ACAT

d. Provide personnel and equipment to participate in
JT&E programs, as required.

1.2 Test Planning

[ Sl

.2.1 Tegt Planning Working Group (TPWG)

TPWGs provide the forum for discussing, coordinating, and
resolving of test planning goals and issues. Examples of TPWG
meetlng topics are listed in the Deskbook (DON Section). The

,,,,, £ - A=l S el e MMLIAY

ro¢¢ow1ng are activities for establishing a TPWG:

1. The TPWG shall be chaired by the PM or designated
representative (normally military 0-6/0-5 or civilian
equivalent) .

2. The recommended TPWG membership should include the
requirements officer (RO), the T&E coordinator (CNO

IATQO1 1Y ) lale\".'a)] hmﬂ‘ TND o+ fF

{(NS12) nrAacram AFFira NTLR

MPiLUYLaiill villdlco i/l XD

s &q Command (SYSCOM) T&E
tives, ASN(RD&A) staff, joint
service representatlves, OSD personnel, and
contractors, as applicable.

D

]
D
3
]
D
)
(D ~
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<
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3. The frequency
o PN TRE mend o~
Lile ruy alla llicc

(g}
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1.2.2 Test and Evaluation Coordination Group (TECG)

When T&E issues arise that cannot be resolved between the
applicable commands or when extensive T&E coordination is
required, a TECG shall be convened. A TECG may also be used to

implement

urgent recguired chanages to the TEMP When usged for
rge eq 1ge wMP. wnen

e L TRA

urgent TEMP changes either a page change shall be issued or the
formal report of the TECG shall be attached to the TEMP as an
annex until the next required update or revision.

1.

TECGs shall be convened by CNO (N912) via formal
nnnnnnnnn Aae s MY cmmeala a4 i~ 17 Qe T ee A
LuL L oopuliuciliice 1000 LT L Slllpy Sllald llicliuue

a. CNO (N912) Division Director - Chair.
b. Applicable CNO (N912) T&E Coordinator - Co-chair.
c. RO.

d. P

174 o

e. OPTEVFOR Assistant Chief of Staff (ACOS) or Deputy

ACOS (DACOS) (for the particular warfare specialty).

f. Operational TD (or designated representative).
g. Applicable ASN(RD&A) staff representative.
h. Others as appropriate.

The results of the TECG shall be reported in formal
correspondence to all attendees.

a At aAAanal QA csr Ao s IATORA Y e cmcad i e o
The National Security Agency (NSA) has primary
responsibility for developing and testing Consclidated

at
Cryptologic Program (CCP) systems. A CCP TECG shall
be used to identify Navy-unique effectiveness and
suitability issues for emergency CCP Programs, develop
a coordinated Navy position on cryptologic T&E issues,
and determine the extent of Navy participation in

multiservice testing. A CCP TECG may also be used to
resolve issues relating to assigning or canceling CCP
T&E Identification Numbers (TEIN).

is established to effect Marine
n. The procedures and membership are in the Deskbook

III-7 Enclosure (7)
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1.3 Navy General Test & Evaluation Procedures
1.3.1 Developmental Test and Evaluation (DT&E)

DT&E shall be conducted in three major phases. The
specific objectives of each phase shall be developed by the DA
and outlined in the TEMP. Use of properly validated modellng and
simulation techniques to assess areas in which testing is not yet
possible or practical, as well as establishing and implementing
software development metrics, is encouraged. Specific
descriptions of developmental testing phases are in the Deskbook
(DON Section) and should be referenced for additional
information.

1.3.1.1 DT-I

DT-I is conducted
t

avimmAarE M3

~ q
U DuppuUL L sliad

uring program definition and risk
" T

estone II.

1.3.1.2 DT-II

DT-II is conducted during engineering and manufacturing
development (EMD) to support the Milestone III decision and
1 e .

—d Py S -

include, as a minimum, testing to determin

ﬂ

1. Safety, the effects of volatile materials, and
insensitive munitions.

2. All electromagnetic environmental effects, such as:
electromagnetic compatibility (EMC), electromagnetic
interference (EMI), electronic countermeasures (ECM),

electronic countercountermeasures (ECCM),
electromagnetic vulnerability (EMV), hazards of
electromagnetic radiation to ordnance and fuel (HERO),

and hazards of electromagnetic radiation (RADHAZ) to
personnel.

veness and supportability of any built-in

At Milestone II, COMOPTEVFOR and the DA shall determine
what constitutes production representative hardware and what
degree of software maturity (e.g., software requirements,
software quality, computer resource utilization, build release
content) is necessary for technical evaluation (TECHEVAL) data to

be used in support of OT&E. Software to be used for OPEVAL shall
be the same as or functionally representative of that scoftware
intended for fleet use at initial operational capability (IOC) of

a system and will be validated during TECHEVAL. CNO (N091) shall
arbitrate issues regarding production and fleet representative
hardware and level of software development either by directive or
by a decision subsequent to convening a TECG.

Enclosure (7)
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1.3.1.3 DT-III

DT-III is conducted during production, fielding/

2 Pt et atet o o

ional support.

deployment, and operat

1 Production acceptance test and evaluation (PAT&E)

-~ . & VAL WAL < M

shall be the responsibility of the DA. PAT&E
objectives, excluding factory 1nspect10ns and

certifications, shall be outlined in the TEMP.

2. For aircraft and selected aviation system acquisition
programs, the final phase of DT-III shall be conducted
by the INSURV.

1.3.1.4 DI&E Schedules

The DA shall provide COMOPTEVFOR with schedules of DT&E
activities, program and system documentation (in draft form, if
__________ access to DTsE a ies

necessary), and access toc DT&E

1.3.1.5 DI&E Test Data

All relevant DT&E data shall be made available to keep all
agencies apprised of program test results.

1.3.1.6 DT&E/OT&E Interface

During combined DT and OT it may be necessary for a
dedicated period of OT. This dedicated period, generally near
the end of combined testing, is necessary for COMOPTEVFOR to
evaluate system performance in an operationally represencat

A a mn S T P Y T puy P B |

environment as possible. COMOPTEVFOR shall par E
planning, monitor DT&E, assess relevant OT&E is de
feedback to the DA. The Acquisition Coordination Team (ACT) is
encouraged to facilitate this planning process. Specific

conditions and respon51b111t1es, 1nclud1ng the sharing of test
data, shall be outlined via a memorandum of agreement (MOA)
between the DA and COMOPTEVFOR. The MOA must address the
statutory limitations on contractor involvement in operational

~rYTITTITRA T 1 raAd

testing TECHEVAL and OPEVAL shall not be combined.

nY ry
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1.3.1.7 Opnerator and Maintenance Training

The DA shall provide system operator and maintenance
training for the Operational Test Director (OTD) and member
the operational test team (including crew members). Schedu

R and

of this training shall be coordinated between OPTEVFO

DA.

fTF‘m

1.3.1.8 Live Fire Test and Evaluation (LFT&E)

LFT&E shall be addressed in Part IV of the TEMP.
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The DA for an A(? I or IT covered major system, major
munitions, or missile program shall 1mplement reference (b) in

order to comply with the LFT&E statute 10 U.S.C. 2366.

1.3.1.8.2 LFT&E of Ships

For ships, the qualification of the survivability baseline
ig conducted during consgstruction and shakedown. nnr1ncx

o sasna 4 wvhaD L e aes TRids LGRS (A e A

construction, tests and inspections confirm the achlevement of
compliance with the requirements of the shipbuilding
specification in the areas of shock hardening, air blast
hardening, fire containment, damage control features, structural

!
hardening, and cnemlcal biological, and radiological (CBR)
b mmbd mee Tiaaans v lhmn 1 _srmana ahalbadA v mavrd AA Fn'|1ru'-:nn
PLULCL,L-LUL ° Uu.L.Llls LIl l1-ycTal SllahtTUuuwil pPTl iUl LUl luUwllly
delivery of the lead ship of a class, or early follow ship as

determined in accordance with reference (c), a full-ship shock
trial shall be conducted to identify any unknown weakness in the
ability of the ship to withstand specified levels of shock from
underwater explosions.

1.3.1.8.3 LFT&E Reporting Requirements

To satisfy reporting requirements, the DA shall prepare a
report of LFT&E to be submitted to DOT&E, via CNO (N091), in time
to allow OSD 45 days to prepare an independent report and submit

it to Congress prlor to the program proceeding beyond low-rate

initial production (LRIP). CNO (N091), as the OPNAV LFT&E focal
point, shall be apprised of problems when specific programs are
unable to meet the nroaviainna nf rafarancro lﬂ\ and f'h‘lﬂ

44 e AR N wdd\w hld.\lvd-gd-v&&g A e N e N de \e B AN o o e
instruction and shall be kept informed of the LFT&E program

progress and execution.

1.3.1.8.3.1 LFT&E Waivers

Waivers from realistic survivability testing (i.e., full-
Trwn e ;-O-Am T Aer~1 ) mrmA TAarhaldrer bambdanaay AanA Aawves i AardAanag +~
u.y byal—!: 'LCVCJ.I aliua -LCLILG.L.LL] bcbl—.l.l.].s ailluu Lol uvdiliLlilvauvaiviio (SR S
Congresgs that live fire testing would be unreasonably expensive
and impractical, shall be submitted by the MDA to DOT&E and

Congress prior to Milestone II. Waivers shall be coordinated
with the program sponsor and CNO (N091). Waivers and
certifications to Congress for ACAT III and IV programs shall
also be coordinated with ASN(RD&A) .

1.3.2 Operational Test and Evaluation (OT&E)

OT&E is subdivided into initial OT&E (IOT&E) and follow-on
OT&E (FOT&E). For each program, critical operational issues
(COIs) shall be developed by OPTEVFOR and published in part IV of

the TEMP. The COIs are linked to CNO requirements established in
the ORD. The phases listed below shall be tailored through
further sub-division, as regquired.
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1.3.2.1 IOT&E

IOT&E is all OT&E up to and including the completion of
OPEVAL.

1.3.2.1.1 Onerational Assegssments (OAs)

When the maturity of a system will not support a full
operational test, an OA may be conducted. OAs can be made at any

time using technology demonstrators, prototypes, mockups, Or
SlmULatlonS, but will not substitute for the independent OT&E
necessary to support full production decisions. OAs can be used

to support a LRIP decision and are included in Part IV of the
TEMP. For programs that have OSD oversight and an acquisition is
planned, the OA Plans shall be briefed by appropriate OPTEVFOR
staff and formally approved by DOT&E.

Early operational assessments

Tn m  em e e s o 2 s mle AN

(E

the program definition and risk reduc 1on phase to support
Milestone II. Testg will employ virtual modelsg, advanced
development models (ADMs), prototypes, brass-boards, or surrogate

systems. The primary objectlves of an EOA are to prov1de an

early projection of a system's potential operational

effectiveness and potential operational suitability. An EOA

snall be considered for ACAT I and II programs, other programs
----.__.‘... - mbmlnman ALIAM amcmm e vn

LeceLVLug DOT&E oversi and other ACAT programs, as
appropriate.

1.3.2.1.2 OT-I (EOAs)

OT-I tests shall employ advanced development models,
prototypes, brass-boards, or surrogate systems. OT-I shall be

7
. 1 SR 1 _ P S - Pt szl e —mm — A T ~le-11 | Wy
conducted, when appropriate, for ACAT I programs. OT-I shall be
conducted, when appropriate, for ACAT II, cther programs
receiving DOT&E oversight, and other ACAT programs.

In most programs, at least one complete phase of OT&E is a
prerequisite to startup of the production line. The milestone
decision authority (MDA) shall determine if OT&E is required
prior to start-up of the production line. If there are two or

more phases of OT-II, the final phase of OT-II is a formal
OPEVAL. OPEVAL shall include a recommendation for fleet
introduction and is a prerequisite for beyond LRIP (BLRIP)
approval.
2

1 A MADEIPAT
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1.3.

Equipment /software introduced into the tested system for
OPEVAL or FOT&E shall be production representative. See this
instruction, enclosure (7), appendix III, paragraph 1.3.1.2, for
software OPEVAL requirements. The level of system development
shall be documented in the TEMP parts III and IV. OPEVAL shall

ITI-11 Enclosure (7)



commence upon the DA's certification of readiness for operacio nal
testing unless otherwise directed by CNO (N0S1i) or if waivers are
required {see this instructiocn, enclosure (3)). OPEVAL shall not

begin until after completion of TECHEVAL and receipt and
consideration of the TECHEVAL results by CNO (N091) and
COMOPTEVFOR. The time allotted between completion of OPEVAL and
the Milestone III decision must allow 90 days for preparing the

evaluation report by COMOPTEVFOR plus any additional time
required by the DA to plan for discrepancy correction. Requests

.
for earlier reporting shall be made toc CNC (NCS1l) and shall ke
congidered on a case-by-case bagis. If production or fleet

introduction is not approved at Milestone III, subsequent T&E
shall be identified as further phases of DT-II and OT-II. If the
system is approved for acquisition of additional LRIP quantities
because 81gn1f1cant deficiencies remain, CNO may schedule an

— a1 A s << 2~ T AMeT™

"OPEVAL Phase Ll" rather than retest uu‘rirg rul & .
1.3.2.2 FOT&E
FOT&E is all OT&E after the final phase of OPEVAL.

1.3.2.2.1 OT-III

OT-III shall be conducted, if appropriate, to evaluate
correction oF deficiencies in production systems, to complete

1.3.2.2.2 QT-1IV

~m X7 el 1T limn mmlaaAdrl AaAd anmA A~AavmArrmablaAad A Arsraliiaéa

UT-1V Briail ©O€ ScCrieduiled aiia Tonaudield TO evasruace
operational effectiveness and suitability for every program in
which production models have not undergone previous OT&E.

requirements and maintain continuous close liaison with the DA
over the life of the program. CNO (N0°91) shall resclve issues
when there is a disagreement between the DA and COMOPTEVFOR.

COMOPTEVFOR shall provide OT data to the DA and others

upon request after issuance of the final test report. The

exceptions to this policy are anomaly reports and deficiency
renorta which are exnlained in thig ingtruction. enclosure (3).

S Vvaaa waa T 4R 4iiTRe 4l vilaT =e- - == =

1.3.2.5 Combined DT&E/OT&E

See this instruction, enclosure (3), paragraph 3.4.2, and
enclosure (7), paragrapn 1.3.1.6.
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1.3.3 Software Qualification Testing (SOT)

Post-Milestone III software testing, that is solely

ntended for a fleet alaaga Aammandatinan Af anftuara ahall be
J.L,cu.u.cu LWVL QA LiTOTuL LC.L!:G.DG J.cbuuuuc.u.uut—&u;a Vi DWW LWitdwy =R A e

conducted by COMOPTEVFOR as SQT. SQT applies to software
mod1f1cat10ns of limited scope, as determlned by CNO (N091), such
as aircraft and weapons systems operational flight programs

(OFPs) and other systems in which software provides a similar

’.‘.

function. When a program is approved for SQT, CNO (N091) shall

ass1gn a TEIN, when required. If a new TEIN is a991gneu, a SQT
a1l A servmdbbAan ssmana Fha 1361 A masa -Ff\maf- nfF +ha
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instruction, enclosure (7), appendix III, TEMP Cover Page Format

For Software Qualification Testing Programs. For SQT, a
statement of functionality prepared by the DA and approved by the
program sponsor shall be used to develop the SQT TEMP.

1. Software Release to the Fleet for Existing Hardware

TV o b £ e Mhanema do0 A mand A vma_asraliiaéa avAvra o
ELaC L OIS - Lere 1S 10 Jieeld U Ire-evaiuacle rialdwarc
reliahilitv maintainabilitv. availabilitv, and

R =t R R A ] MlradivR el awanwgy gy rK’Kviraatrav e awg g Lnaata
logistics supportability for new software releases for

existing hardware platforms, unless other deficiencies
exist which require re-evaluation.

MY ade £ e ™ITA m~an TIAMeT 3
- All VUronovaAal UL rviocabh 45

. .
sti

fleet release (FFR) of exi
new hardware platform.

The PM shall forward a Statement of Functionality to
COMOPTEVFOR, via the program sponsor, copy to CNO (N912). The
program sponsor's endorsement will serve as validation of
software requirements for that intended release. The statement
of functionality shall define:

1. New capabilities of the improved software.

2. Correctlons to previous deficiencies that the new
e et e ~ - ~ -
U o

~F - A~ ~ s amanm
SOOI LWGLC .LE .Lul.cuuc VU LulLicCTuUL.

3. Any capabilities that were deleted.

4. Description of the breadth and depth of regression
testing conducted.

[=4 Qummma £4 ~ A-\A.‘- domemm Tl srmsrsed wnmnaa £ ~\ - . -

7. opTLLLIL VUpTliauLliuviiadl chu.LLCI.II.CL L \3) L1IT 1LITW SUL UL
will address.

6. Safety and/or security issues or functions added,
modified, or deleted.

=
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1.3.4 TEMP

For all programs requiring OT&E, the TEMP is the
ling T&E management document, or T&E management portion of

ol
ngle acquisition document. The TEMP shall be prepared in
accordance with reference (d), appendix III.

Use of these facilities during the early stages of
development is encouraged. COMOPTEVFOR shall advise CNO (N091)

on the adequacy of the LBTS for the éohdﬁct of OT&E. Use of a
LBTS for OPEVAL or FOT&E shall be approved by CNO (N091). The
following are not considered LBTSs:

1. Test facilities used to develop individual equipments,
subsystems, or software.

2. Ships and aircraft used as test beds.

3. General purpose engineering or test facilities.

- 2 - m o wm  em 2 = oAl

-
w
o

1.23,.6.1 TR of Shing
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CNO (N091) shall determine when a new ship requires full
ship OT&E. DT&E and IOT&E prior to Milestone II shall normally
address T&E of individual, new, or modified shipboard systems.
T&E on individual weapon systems, as well as T&E at LBTSs, shall

A 1Taoaad ahin

be a primary focus during testing. For prototype or lead ship
acquisition programs, T&E shall be conducted on the prototype or
lead LRIP ship as well as on individual systems.

1.3.6.2 T&E of Space Systems

Since prototype satellites are often launched as
operaclonal satellites, T&E for space systems emphasizes DT&E.
Once in orbit, any test of the satellite is also a test of the
ground links and other peripheral equipment. For very large

systems, nonflying quallflcatlon models may be built for DT&E,
and are often used as the core of LBTSs to develop the earth
terminals.

The recommendations of COMOPTEVFOR, the DA, the CNO
resource and program sponsor(s), and INSURV (where applicable)
shall be considered by CNO (N091) in determining the scope of
testing.

Enclosure (7) III-14
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1.3.6.4 T&E of Computer Resources

Computer resources testing shall be documented in the
program TEMP. Planning, programming, and budgeting of computer
resources T&E shall be within the context of overall system
development. The DA shall provide COMOPTEVFOR any program plans
relating to computer resource T&E considerations.

Standard embedded computer resources (SECR) are computer
resources acquired as a standard commodity for use in other
systems. Consequently, the use of SECR in DON is no longer
required in new systems, but shall be supported in deployed
systems and systems currently being procured with SECR. For
those host systems still using SECR, the T&E procedures of this
paragraph shall be followed. SECR does not include application
software. SECR operational effectiveness and suitability is not
normally evaluated separately from the operational effectiveness
and suitability of the host system. OT&E of SECR on a
stand-alone basis is not appropriate. Initial SECR acquisition
shall include a complete DT&E program ending with a TECHEVAL,
which shall be conducted on a production representative system in
an operational environment. The results of these tests shall
provide the basis for SECR LRIP decisions. OPTEVFOR shall
participate in SECR DT&E and provide assessments, as appropriate,
to the CNO and the MDA. The specific role of OPTEVFOR in DT&E
shall be established in the SECR TEMP.

1.3.6.5 T&E of Non-Developmental Items/Commercial
Off-The-Shelf (NDI/COTS)

Prior to an NDI/COTS acquisition decision, the DA, with
the assistance of COMOPTEVFOR, shall assess the adequacy of any
previously conducted DT&E, OT&E, contractor, or other source data
and provide recommendations to CNO (N091) on the need for
additional T&E requirements. When the procurement of a system
developed or tested by a non-DON DA is being planned, a
memorandum of understanding (MOU) between the activities involved
will address the acceptance of prior T&E results. If additional
T&E is required, the DA shall request initiation of a T&E program
through TEIN assignment.

1.3.6.6 T&E of Warfare Systems

T&E of acquisition programs designated as warfare systems
shall include testing to demonstrate that specifications and
standards identified by the Space and Naval Warfare Systems
Command (SPAWARSYSCOM), Warfare Systems Architect (WSA), and
Warfare Systems Engineer (WSE) have been met.

1.3.6.7 QPTEVFOR Tactics Guides

COMOPTEVFOR shall issue a "Tactics Guide" for systems
whenever the information gained in OT&E and by other means is
useful to ship and aircraft commands and commands charged with

III-15 Enclosure (7)
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subsequent tactics development.
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An extension of application eliminates the requirement for
OPEVAL by COMOPTEVFOR for the common system, subsystem, or
equlpment Concurrence of the suitability of extension of
application shall be obtained via COMOPTEVFOR. Extension of
appllcatlon does not eliminate the need to obtain fleet

introduction approval from the program sponsor. A period of
FOT&E shall be considered to verify that integration of the
system, subsystem, or equipment into the host platform has not

degraded perforﬁance. Following FOT&é the program sponsor shall
determine if full fleet introduction or installation is
appropriate.

1.3.6.A mawm _ £ eV itdoamacee Rmamcd ad bd A [BPA)Y Cuab-ams

References (d), (e), and this instruction are the primary
guides for developing an EA strategy. Operational testing
requlrements for EA programs may preclude updating the TEMP in a
timely manner. For EA programs, the initial TEMP shall comply

with reference (d), appendix III DT&E and OT&E shall

concentrate on the T&E required for the basic core and the first
increment. TEMP annexes shall be used for all subsequent
increment testing. The specific format for the annexes shall be

coordinated with CNO (N912). The program ORD shall reflect the
changes to system requirements prior to TEMP update or revision.
A phased OPEVAL approach shall be considered to support an EA
strategy. FOT&E or SQT shall be considered between increments
when software releases require testing by COMOPTEVFOR.

1.3 10 TR of Qaftrwara

Software shall be operatlonally tested in the system in
which the software application is installed or implemented when
fielded. The software to be used for OPEVAL and FOT&E shall be
the software intended for fleet use. Softw

. PRI G S | ...-'l AAAAA

be reflected in sequential releases. S
n

3 e 0-\-. : ' '
fall into three categorles: major, mi

(NO91) shall resolve issues on the category of
as it relates to T&E.

1.3.6.10.1 Major Releases

Major releases shall require operational testing by

COMOPTEVFOR. Such releases involve a change that adds new
functions or warfare capabilities, interfaces with a different
weapgn system, redesigns the software architecture, ports the

a dlfferent language.
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COMOPTEVFOR if requested by the PM and approved by CNO (N091).
Numerous minor releases can lead to degraded software reliability
and performance. In such cases, OPTEVFOR operational testing
shall be considered by the PM or may be directed by CNO (N091).

]
od e

shall not require testing by COMOPTEVFOR. However, COMOPTEVFOR
testing is appropriate when maintenance releases are SO numerous
as to jeopardize the reliability and performance of the software.

Maintenance releases are "fixes" for minor problems and

-_— 8 s -

1 2 < 19 VWaecad 82 e b o _—a e ____ _ _a _ N e _ _
deJdeV.did VYELALLCALLON O LOIZECLEQ VEericlencles 1ln

This evaluation shall apply to only those COIs that have
been corrected and the evaluation shall not require end-to-end
testing of the complete system. The DA shall submit retesting
requests to CNO (N0O91) with an info copy to COMOPTEVFOR. The

TEMP need not be updated/revised prior to a verification of
correction of deficiencies. Rather, the verification of
correction of deficiencies and its results shall be incorporated
in the next scheduled TEMP update/revision.

1.3.6.12 Modeling and Simulation (M&S)

[

M&S refers to computer- based modeJ.J.ng and 31mulat10n,

hardware-in-the-loop hybrid simulators, and person-in-the- loop
hybrid simulators. OQOT&E shall not be based exclusivelvy

______ et e VL WL UADTU TALLuUuDLIVvVCLYy o)

1l
Computer modellnq. A verification, validation, and accreditation
process with supporting documentation shall be required to
accredit the model. COMOPTEVFOR shall accredit all models used
to supplement OT. Operational testers shall be involved early in

M&S p;aﬁﬁiﬁg to develop test scenarios and define test range,
ac ements ror 1ncorporat10n
e us ;

1. To assess the adequacy of future test plans.

2. To assess performance against threats for which there
currently is no suitable target.

nal necess1ty dictates, it may be required to
ional testlng process to rapldl
n the fleet (see related rapid
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deployment capability (RDC) process in this instruction,
enclosure (i), paragraph 1.9). In such cases, the precgram
sponsor may cbtain a quick COMOPTEVFOR assessment of operational
congiderations and system capabilities. If such an assessment is
desired the program sponsor shall request a QRA from CNO (NO91),

info COMOPTEVFOR. When approved, COMOPTEVFOR shall conduct the

assessment and issue a report as soon as possi

information if needed. A QRA shall be used by COMO
111

C
-
o
o

assess operational effecti veness and suita

bi
information shall be included in the QRA reQqu

1. The purpose of the assessment and, specifically, what

f—_r—__ =

questions the program sponsor wants answered.
2. The length of time available for the assessment.

LI T

The funding available for

W

1.2.6.14 Joint Tntaronerahilitv

For programs requiring joint interoperability, joint
interoperability COIs shall be used to address effectiveness
during operational testlng Joint 1nteroperab111ty requlrements
abi

shall be addressed in the ORD. When joint interoperability is
not addressed in the ORD, the ORD shall be updated for all
milestones to include joint interoperability requirements for the
system, or a memorandum shall be issued by CNO (N8) which
explicitly states that "no joint 1nteroperab111ty requirements

exist." For SQT, the statement of functionality shall be used to
state joint interoperability requirement.

MAactd e i
Testing shall be planned to ensure compliance with
app able environmental requirements including the Natilo nal

environmentally compllant facilities, tools, and methods shall be
identified early by the DA and COMOPTEVFOR to allow for funding
and develcpment. The results of these regquirements shall be
outlined in the environmental, safety, and health evaluation and
those aspects which directly affect testing shall be addressed in
the TEMP as limitations or conditions of the testing.

RDT&E support is provided by operatiomal forces to the DA,
COMOPTEVFOR, INSURV, or a research and development (R&D) agency,
for the accomplighment of T&E. RDT&E support shall not be
provided except under the provisions of this instruction.

Enclosure (7) ITI-18
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1.3.7.1 Levels of Support

Three levels of RDT&E support are as follows:

1 n
oo i
s

2. Concurrent support
supporting unit (s)
support, but could
unit employment

nnnnn

- permits employment of the
in activities other than RDT&E
have an operational impact upon

employment.

(NIR)

\ivl )

3. Not-to-interfere ba

operational emp loyment of the supportlnq unlt(s)
without 51gn1f1cant interference with primary mission

sunnort -
=5

YL Ll LS L

accomplishment.
1.3.7.2 RDTI&E Support Approval
CNO (N091) shall approve RDT&E support requirements from
. btk b = e = 3
two 1nputs:

1. Updated quarterly DT&E service requests from
PEOs/SYSCOMs/DRPMs based on requirements established
in TEMPs, Non-Acquisition Program Definition Documents
(NAPDDs), or other test documentation.

2. Updated quarterly OT&E requests from COMOPTEVFOR.

1.3.7.3 Requests for RDT&E Support

RDT&E support requirements shall be submitted to CNO
AT 1 DN\ et bl P ARAATIMITIITONAD PR P SO | Ofn a
(NJ1l4), W1llLIl a LUPY LU bUI.'lUk’J.DVL'UK, d.llu B.lld..LJ. UC upuactcu Vil a

quarterly basis beginning 9 months prior to the quarter in which
services are needed (See Deskbook (DON Section) for formats).
This ensures requirements are addressed at fleet employment
scheduling conferences. CNO (N912) shall be notified immediately

of any support cancellations.

r_ 1 _ 8. % _ .3 ewvwmaw M A w8 _____a& _

VLASCHACUULCU KRUI&D LUDPPOLL XCUUILICHCULD

~3
'8

-
ed e

o

RDT&E sxnrorr requests received after the 9-month deadline

(paragraph 1.3.7.3) shall be postponed to the following quarter
unless the urgency is justified in writing by the program sponsor
and submitted to CNO (N091). Unscheduled RDT&E support
requirements shall be submitted by message to CNO (N912) and the

program/resource sponsor with info copies to the Fleet Commanders
in Chief (FLTCINC) and commands involved.

1.3.7.5 Fleet Support Priorities
The determining factor in assigning priorities shall be

the urgency of maintaining the RDT&E schedule. CNO (N091) shall
assign a fleet support priority, as defined below, each quarter

III-19 Enclosure (7)



to all RDT&E support programs in the CNO quarterly RDT&E support

L Cun.L elll(:‘.LlLE .

1. Priority ONE - support takes precedence over normal
fleet operations. RDT&E support requiring the degree
of urgency to assign a priority ONE shall be requested
in writing by the program sponsor, without delegation.
This request shall contain justifying information
1nclud1ng the next milestone and its date, the

Ann1 ol on fAriim tha Tmnacnt ahAtlA fha milaarAana alin
AT O A\ A \J A AL, AL .Lll‘ya\-f\' [= PR AN AT A LILT LIl ATOoOVVILIC B.I..Lbl,
and the date of the lategt approv. ed TEMP.

normal fleet operations.

CNO.

1 2
doodo

The operational test coordinator (OTC), or designated
representative, shall be responsible for the conduct of at-sea
OT&E. The DA shall be responsible for the conduct of at-sea DT&E.
They shall be guided by the priorities established in paragraph
1.3.7.5 of this appendix.

1.3.8 T&E Funding Responsibility
1.3.8.1 Developing Activity (DA) Responsibilities

The DA shall plan, program, budget, and fund the costs of
all resources identified in the approved TEMP except as noted

- . [ o YRR S S PR W P —_ i £ ™M™ ___ 3 AMmMme -2 171
DELOW, vperactiily CosLs 10 va squdurons IO Ul&als A vUlal Wiild
ha nravriAald An a2 raimhiirooahla haoioa her #ha NA ThinAa fAa NTLDR
Ao hl.l.uv.l.ucu \Jii @ ATLIIUWULODQAMVNLCT VAo 4o U] WAL A e & UliAD AL VX
shall be transferred to COMOPTEVFOR for digtribution as required.
The DA shall not be required to fund:

1. Fleet operating costs for RDT&E support,

2. Fleet travel for training,

4. Non-program-related INSURV travel and administrative
costs.

&)
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1.3.8.2 FLTCINC Responsibilities

FLTCINCs shall plan, program, budget, and fund fleet
travel for tra1n1ng, operating costs for RDT&E support provided

1 i AL AM_TIT mcecmamsmb smasmmitamanand Aok

INSURV shall plan, program, budget, and fund INSURV travel
costs and costs not related to programs under test.

1.3.8.4 Non-Acquisition Programs

Responsibilities for T&E costs for non-acquisition
programs are the same as those above. The R&D agency has
responsibilities equivalent to those of the DA.

i.3.8.5 Waivers

Waivers of thesgse funding requirements shall be requested
when necessary, from CNO (N82) (see this instruction,
enclosure (1), paragraph 1.3.6).

1.3.9 T&E Identification Number (TEIN)
1.3.9.1 TEIN Assignment

CNO (N091) shall assign a TEIN to each DA's program. The
recommended format for a TEIN request is provided in the Deskbook
(DON Section). Requests shall be forwarded via the program
sponsor. These numbers shall be assigned for the life of the
program. Six types of programs shall be identified:

2. Tactics programs (Code "T").
3. Software Qualification Programs (Code "S").

4. OSD-Directed joint T&E programs (Code "J").

5. Non-

IJJ

cquil

igition programs (Code "K").

6. Foreign comparative testing (FCT) programs (Code "F"),
only when fleet services will be required to support

testing.
1.3.92.2 Reguired Documentation

TEINs shall not be assigned to programs that do not have

""7-1’ i &

approved documentation. Minimum documentation requirements are:

o]

1. An approved ORD for ACAT programs.
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2. A NAPDD for non-acquisition programs (when required by
this instruction).

3. Documentation as discussed in this instruction,
enclosure (1), paragraph 1.3.6, for technclogy based
nroaogramQ
programs.

4. Designation as a Software Qualification Program.

By endorsement, the program sponsor shall ensu
request for TEIN assignment is supported by a valid ORD, NAPDD or
RDC.

1.3.9.3 Program Groups
TEINs shall be structured for generic project groups and

subprojects. Generic project groups shall be consolidated by
identifying the basic progect and functionally related

PR TP R N s P~ £ el 4 h 2y m
sub-projects. If the project for which a TEIN is being requested
is a sub-project of an existing project group, it shall be so

hat 4
noted and the generic project number shall be included.
Likewise, multiple TEINsS may be requested in a single letter.

1.3.9.4 Consolidated Cryptologic Programs (CCP)
Ass1gnment of CCP TEINs shall be in accordance with the
1. Commander Naval Security Group (COMNAVSECGRU) shall

review draft project baseline summary one (PBS-I) on
new CCP programs.

If COMNAV GRU the system has
significant and continuous Navy tactical implications,
the PBS-I will be sent to COMOPTEVFOR for review.

3. If COMOPTEVFOR concurs, COMNAVSECGRU shall include the
requirement for Navy operational testing in PBS-I
comments to the National Security Agency and forward a

J. WU

recommendation for TEIN assignment to CNO (NS12).

1.2.9.5 Tnactive TRERINa

-— e S bW

CNO (N912) shall, with DA and program sponsor review,
cancel TEINs which have been inactive in excess of 1 year and/or
require no further testing.
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TEST AND EVALUATION MASTER PLAN PROCED

References: (a) 00.2-R, Manaatory Procedures

PR 5 T /2T A D~ \

Uil rL Us Lallls \IIWVAEDS )
.
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This instruction, enclosure , appendix III contains the

(
Navy TEMP cover sheet formats for AC I, II, III, and IV
mvArrama ~n Fha FATlAwinea macdao afray maracoran 2 7
MiUuYliAQlild Uil LIIT LUlLldUuUwllly pAYTO QGLLTL palicyiapii e /.

The OPNAV implementation procedures for preparing,
endorsing, and approving Navy TEMPs are described in the
following paragraphs.

2.2 TEMP Timing

Final TEMP approval should occur at least 30 days prior to
the applicable testing or the next milestone. Accordingly, the
DA should allow 30 days for COMOPTEVFOR and OPNAV to review the
draft and 30 days to incorporate review comments and to route the
TEMP for signatures.

Thman AOT)Y mermancet ~elad  smanm oo e a AemaE- MDD ka1l ) 28

roOoL vVow uVUveLSdiyllL prouyraiiis, a uraliLit i1orir oSiiail VT
submitted to OSD at least 65 days prior and a Navy-approved
smooth TEMP 30 days (for final s1gnature review) prior to the

next milestone event.

2.3 TEMP Drafting/Submitting

Q)

The DA dr
participation. T
part IV of the TEME
part I, paragraph c; part IV; and inputs to applicable sections
of part V. Part IV of the TEMP may not be changed without
COMOPTEVFOR concurrence. The entire draft TEMP is sent to CNO
(N912) for OPNAV review (ACAT I, II and III) ACAT IVT draft

nt the appl w

fts
he M/DA shall draft the LFT&E section of
P. COMOPTEVFOR is resnon51b1e for draftlna

1. Requirements developed in the analysis of alternatives
and incorporated in the ORD shall be listed in the

TEMP.

2. CNO (NS1i2) shall distribute copies of the draft TEMP
to the applicable program sponsor, CNO (N4), CNO (N6),
C'NO (NQ\ and AQN(DHLB\ for rnv1nm and ~AAnmmant Al

Noavis Navs Lliala saidav (dvarGlaa (=210 S S A T S T [ =Y

comments shall be returned to CNO (N912) for review
and consolidation. CNO (N912) shall send consolidated
TEMP comments, with rationale for all recommended
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CNO (N912) shall deliver appropriate copies to OSD in
accordance with reference (a). CNO (N091) is the
single OPNAV point of contact with OSD for TEMP
coordination.

2.4 TEMP Approval

CNO (N091) will resolve gpecific issues, and after
resolution, the DA and COMOPTEVFOR shall sign and date the smooth .
TEMP and submit it to the program sponsor to continue the
approval process. Sample TEMP cover pages for Navy programs are

provided in this appendix on the pages following paragraph 2.7

below. A separate Navy TEMP cover sheet format is provided for
oanfFrurara m1=1<‘F1' MatriAn oot dner r\'l'ﬂbn. TTan +ha AAvray rvara 110N
PVAL LWAL O \1 Al il LU ALV \_co\.a.u.g. ANV LT . Voo AT WUV O L yauc A dd
this appendix on the page follow1ng paragraph 2.7 below, for all

Navy programs with OSD T&E oversight.]

2.5 TEMP Distribution

Awvrad TRMD Rf‘ﬁ"‘ T‘M nYrALSYam

AFFI1mroa A AN A =] A v v a FAr a o
Vil lL\LWCTO Qlid LVUILILIIRLIINLD £ HLUVCU 4 LATiE O L\JL LAY - VL y;ug&.ml:’ -~
be sent to the applicable program sponsor and COMOPTEVFOR for
information.

~—”
TEMP reviews, updates, or revisions are required for each
milestone event. If the TEMP is still current, CNO (NO91) will
provide a written statement to the MDA that no changes to the
TEMP are required. If not current, the DA shall prepare
necessary changes or revisions.
2.7 TEMP Changes and Revisions
For minor changes, the requirement for a new TEMP
aionatinre naaca will ha Aatarminad huv ONO (NNQ1)Y nrianr +n
Dd.s&&ul..u&c HGBC WA oA A A AT AR AP RIS P PRV Y Ll] \rd W\ \AVWV 7/ 4 ) HLJ.UJ. i\
distribution. TEMP copies held by other agencies shall be
updated to accurately reflect changes. As a minimum, TEMP
changes shall:
1. Contain a record of change page and a page containing
a short summary of the changes.
2. Use change bars in the right margin.
3. Denote all pages containing changes with the notation
"CH- " at the upper right corner.
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Show the TEIN at the upper right on each page
indicating which change version (e.g., all changes are
numbered consecutively, TEMP 0527 CH-1). All changes

are numherad
are numberea.
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TEST AND EVALUATION MASTER PLAN (TEMP) COVER PAGES
TEMP Cov - - o e o
[AND OTHER OSD T&E OVERSIGHT PROGRAMS]
TEMP NO. (Insert TEIN] REV. (AS APPLICABLE]
[PROGRAM TITLE]
Acquisition Category (ACAT)
Program Element No.
Project No.

SUBMITTED BY:
PROGRAM MANAGER DATE

CONCURRENCE:
SYSCOM COMMANDER/PEO/DRPM DATE
COMOPTEVFOR DATE
PROGRAM SPONSOR (Flag) DATE

APPROVED FOR NAVY:
CNO (N091) DATE
ASN (RD&A) DATE
APPROVED:

DOTAE DATE
Dir, TSE&E (OUSD (A&T)) DATE
Distribution is limited to U.S. Govermnment agencies only. Other
requests for this document must be referred to the Chief of Naval
Operations (NQ91) .

CLASSIFIED BY
DECLASSIFY ON:
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TEMP ver P Form F ACAT II Progr
TEMP NO. [Insert TEIN] REV. [AS APPLICABLE]
[PROGRAM TITLE]
ArmAitassAan MabkarsAwer [(ACAAMY TT
ﬂb\du.l.:’.l.\..LUll \..cu.cgu;] \&aaanl) i A
Program Element No.
Project No.
SUBMITTED BY:
PROGRAM MANAGER DATE
CONCURRENCE:
SYSCOM COMMANDER/PEO/DRPM DATE
COMOPTEVFOR DATE
PROGRAM SPONSOR (Flag) DATE
APPROVED:
CNO (N091) DATE
ASN (RD&A) DATE
Distribution is limited toc U.S. Government agencies only. Other
requests for this document must be referred to the Chief of Naval

Operations (NO091).
CLASSIFIED BY:
DECLASSIFY ON:
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TEMP NO. [Insert TEIN] REV. (AS APPLICABLE]
{PROGRAM TITLE]
cquisition Category (ACAT) III

SUBMITTED BY:

PROGRAM MANAGER DATE
CONCURRENCE
SYSCOM COMMANDER/PEO/DRPM DATE
(if ASN(RD&A) retains MDA)
COMOPTEVFOR DATE
PROGRAM SPONSOR (Flag) DATE
APPROVED: =

CNO (NO91) DATE
MILESTONE DECISION AUTHORITY DATE

Distribution is limited to U.S. Government agencies only. Other
requests for this document must be referred to the Chief of Naval
Operations (NO0S91).

CLASSIFIED BY:

DECLASSIFY ON:
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TEMP Cover Page Format For ACAT IV Programs

TEMP NO. [Insert TEIN] REV. [AS APPLICABLE]
[PROGRAM TITLE]
Acquisition Category (ACAT) IV
Program Element No.
Project No.

SUBMITTED BY:

PROGRAM MANAGER DATE
CONCURRENCE:
COMOPTEVFOR DATE

[for ACAT IVT only]

APPROVED:

MILESTONE DECISION AUTHORITY DATE

Distribution is limited to U.S. Government agencies only. Other
requests for this document must be referred to the Chief of Naval
Operations (N0S91).

CLASSIFIED BY:

DECLASSIFY ON:
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TEMP Cover Page Format For
W ifi i n r
TEMP NO. [Insert TEIN] REV. [AS APPLICABLE]
SOFTWARE QUALIFICATION TESTING FOR
[PROGRAM TITLE]
Program Element No.
Project No.
SUBMITTED BY:
PROGRAM MANAGER DATE

CONCURRENCE :
COMOPTEVFOR DATE
CNO (N091) DATE
APPROVED:
SYSCOM COMMANDER/PEO/DRPM DATE

Distribution is limited to U.S. Government agencies only. Other
requests for this document must be referred to the Chief of Naval
Operations (NO0S91).

CLASSTFIED BY:

DECLASSIFY ON:

txy
3
p]
o
0
@
N
[¢1]
|
H
H
H
)
(¥%)
Q



SECNAVINST 5000.2B
06 DEC 1396

Navv Certification of Readiness for OT Messaage Content

The message certifying a sys
shall contain the follow1ng informat

1. Name of the system

2. OT- [phase]

roval date

5. For software testing, identify the specific release
to be tested.

6. Waivers (identify criteria in SECNAVINST 5000.2B to
be waived, if any; if none, state "none").
ISECNAVINST 5000.2B shall be Ref A of the

certification message)

7. State projected limitations that waived criteria will
place on upcoming operational testing.

9. Deviations (identify deviations from a testing
requirement directed in the TEMP; if none, state
"none".). (The TEMP shall be Ref B of the
certification message)

10. State projected limitations that waived TEMP

MmMTama An st s e A aan -

ment will place on upcoming operational
11. State potential waiver impact on fleet use.

te when waived requirement will be available for

12. St
subsequent operational testing.

13. Additional remarks.
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Appendix IV

T.ive Fira Taeast and Evaluation Coordination Procedures

(See DoD Regulation 5000.2-R of 15 Mar 96, appendix IV, for Live
Fire Test and Evaluation Reports, Mandatory Procedures, and
Formats for ACAT I and II covered major systems, major munitions

PR —am A

and missile programs, and product improvements thereto.)
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(See DoD Regulation 5000.2-R of 15 Mar 96, appendix V, for Major
Automated Information System Quarterly Reporting implementation

.
am s y oo £ m " Ve m
chulreulenba Lor ACAL IA yI‘Os rams. 1

1.1 Purpose

For each IT program identified as requiring oversight by

. arterly Major

Automated Information byscem {(MAIS) Reporc sh submitted to
n

PR Tt P ab o= -] ~F afanan ~mma

the Assistant Secretary of Defense {Conmma
Communications and Intelligence (ASD(C3I)). The report is
designed to provide information to OSD on the status of the

The status report shall be prepared by the program manager
(PM) and forwarded to ASN(RD&A) or designee for review and
submission to 0SD. The report shall be submitted no later than

the 15th of the month
15 January, 15 April,

bsequent to the end of the quarter (i.e.,
5 July, and 15 October).

D—'UJ

The report provides a general overview of the program,
information on accompligshments during the most recent quarter,

.a.v.. walsis Vad QUL LANp A ARl llTllive S 222y L} == A2 =) ) = ¥ 3

chanqes, problems, and issues that have occurred. In partlcular,
the reports prov1de status on milestones, program funding,
program costs, risks, staffing, and schedules.
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SECNAVINST 5000.2B
¢ 6 DEC 1996

Qeratanma MNradd+ardia Danaréds nc

(See DoD Regulation 5000.2-R of 15 Mar 96, appendix VI, for
Cost/Schedule Control Systems Criteria Reporting implementation
requirements for ACAT I, II, III, and IV programs.)

VI-1
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Appendix VII

Glossarv

This glossary contains terms used in SECNAVINST 5000.2B,
but not found in the DoD 5000.2-R glossary. Entries are in

alphabetical order. In some cases the reader is referred to
other instructions where a fuller discussion is already provided.

Abbreviated Acquisition Program

- a weapon system program: (1) whose cost is less than all of the
ollo ing dollar thresholds. $5 million in total RDT&E, $15
llion in procurement COStS a

in total procurement costs for the life of the program (FY 1996
congtant dollars). (2) which doeg not affect the m1'|1t-:-n"v

L2l WLl 1 H =2 e ST L L2lT LSS

characteristics of ships or aircraft or involve combat
capability, (3) which does not require an operational test and
evaluation, and (4) is so designated by the cognizant PEO/SYSCOM
Commander/DRPM.

e r s e am o o /

35
L

- an information technology program: (1) whose cost is less than
all of the following dollar thresheolds: $15 million in program
costs for any single year and $30 million in total program costs

(FY 1996 constant dollars), (2) which does not require an
operational test and evaluatiqn, and (3) is so designated by
ASN (RD&A) or designee, or PEO/SYSCOM Commander/DRPM.

Acguisition Category IV - a program not meeting the criteria for
ACAT I, II, or III. ACAT IVT programs require Operational Test
and Evaluation (OT&E). ACAT IVM programs are monitored by
COMOPTEVFOR or D1rector, MCOTEA, but do not require OT&E
Acquisition Coordination Team (ACT) - a team, normally composed

of representatives of the requirements generation, acquisition,
testing and finmancial communities, required for ACAT I and II
programs. The ACT is specifically used to oversee the analysis
of alternatives, form a tailoring agreement proposal (for program
documentation and structure), develop an acqu1s1t10n strategy and
resolve issues at the lowest level possible. ACT's are
encouraged, but not required, for ACAT III and IV programs. See
SECNAVINST 5420.188D.

Acquisiticon Program Baseline - a document that contains the cost,
schedule and performance objectives and thresholds of the program

beginning at program initiation. It contains only the most
important parameters that, if the thresholds are not met, the MDA
would require a reevaluation of alternative concepts or design
approaches.

Acquisition Review Board -
the PEQ/SYSCOM/DRPM on critica
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programs. For ACAT III and IV programs, the ARB serves as the
milestone program decision meeting. The ARB is chaired by the
PEO/SYSCOM/DRPM and participation is determined by the milestone
Aarmriainn anrhAnrid v Ranraacentativea ﬁF f-hn PNO/(‘M{‘ are a] |0
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invited to participate.

Advanced Technology Demonstration (ATD) - a means of validating
the viability, utility and producibility of a technology as
opposed to the demonstration of a system.

ad N
Advanced Concept Technology Demonstration (ACTD) - 2 means of
A

demonstrating the use of mature technology in a system to address
urgent military needs. The ACTD is not an acquisition program
but if additional units beyond the capability created are
required, that shall be an acquisition program.

- - D

to the Resources and Requ
]
1

ities pmertaining to airc

reae B Lilllily alilla

}-‘ |..l.

vement. This 1ncludes coordlnatlnq the formulation of
englneerlng change proposals (ECPs), future requlrements,
modifications, cost control and all other matters pertaining to
aircraft, aircraft systems, and air launched weapons.

.
IS) - a combination of comput

YS e
hardware an software, data, or telecommunications, that performs
functions such as collecting, processing, transmitting and
displaying information. Excluded are computer resources, both
hardware and software, that are: physically part of, dedicated
to, or essential in real time to the mission performance of
weapons systems.
he P

e PE
xecut

Evolutionary Acquisition (BA) - an acquisition strategy whereby a

basic capability is fielded with the intent to procure and field
additional capabllltles in the form ot moaltlcatlons to the basic
capability fielded. This technique is often found in the

development, productlon and fielding of rapidly advancing
technology and in software.

Extension of Application - an acquisition strategy whereby an
existing system, subsystem or equipment is selected to be
extended in its appllcatlon to a new host platform This

strategy usually does not require an OPEVAL in the new host
platform, but a period of FOT&E is usually required to insure
that the system, subsystem or equipment integration has not
degraded performance, including the performance of the host

platform.

Failure Modes, Effects and Criticaiity Anaiysis - the analysis of
the various ways in which an equipment is expeccea to fail, the
failure's resultant effects and impact on mission accomplishment.

xr ~
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Information Resources (IR) - resources which are necessary to
develop and operate an Information System. These resources
include information, people, equipment, software, facilities, and
contractual support for system definition, design, development,
deployment and operation. Excluded are computer resources, both
hardware and software, that are: physically part of, dedicated
to, or essential in real time to the mission performance of
weapons systems.

4+liy pairL Ul— ’ ucwudiacscu

Information Technology (IT) - (A) The term "information
technology", with respect to an executive agency, means any
equipment or interconnected system or subsystem of equipment,

=1 TP PN ~ b PR P PSS o=-Yo £ mard el -0--.’-\-1

l—llal— .La u:cd -I.l.l Lhc a.ul..uf'ﬁab.l.k, GCHULD.&LLUIJ, SI..UJ.GyC, lllall.l.yu-Lab.LUL
management, movement, control, display, switching, interchange,
transmission, or reception of data or information by the
executive agency. For purposes of the preceding sentence,
equipment is used by an executive agency if the equipment is used
by the executive agency dlrectly or is used by a contractor under
a contract with the executive agency which (i) requires the use
of the equipment, or (ii) requires the use, to a significant
extent, of such equipment in the performance of a service or the
furnlshlna of a product.

(B) The term "information technology" includes computer,
ancillary equipment, software, firmware and similar procedures,
services (including support services), and related resources.

(C) Notwithstanding subparagraphs (A) and (B), the term

’

*information technology® does not include any equipment that is
ammiirald hyry a Badaral rANnFyramtF-Ay TanrtiAantal - a Badaral
a Loucial wwviliviaAawvoeul dllviluUuciiQal [SA S N - 3 LCTuUuciLQaa

contract.

Joint Potential Designator - a categorization indicating the
degree to which a program has potential for joint use. The codes
are: joint, joint interest, or independent.

T awal AFfF Darmades Analerada . Ffha analsrata AF A »arnaderahla S+am &~
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determine whether organizational, intermediate or depot is the
X -

most appropriate level of repair.

Logistic Support Analysis - range of analyses optimally timed to
influence all acquisition processes and decisions to the maximum
extent Such analyses show the support effects of each

a e t risks to program success, tradeoff
ciated with operational testing,
nan

operations, trainina. mainte_ﬁ_ge, sunnort and disposal. The

effectively supports the system to all specific performance
thresholds and objectives over the total life. The benefits of
support analyses directly relate to both thoroughness and timing.

Py i mm A o e e

It should begin during market analysis, prior to program
initiation and gsclicitation decigion and 2g the ratianale Far
bl e b e TR A NSAA A4 PviadvdLALdiVii UCLUAODAVLL, Qliud QAo LT lLQAauvaul J.GI.LC UL
acquiring support assets and services.

Maintenance Concept - expresses the overall maintenance plan for
maintaining the platform and system at a defined level of

VII-3 Enclosure (7)
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readiness in support of the operational scenario. It includes
preventive maintenance, corrective maintenance and depot-level -
maintenance. It should consider maintainability at alil

maintenance levels (i.e., organizational, intermediate and depot)

as well as address the scope of required work at each level.

Manpower Requirements - the number and type of personnel
(military, civilian, or contractor) required to accomplish
specified functions/workload within an organization.

Non-Acquisition Program - an effort that does not directly result -
in the acquisition of a system, subsystem or equipment for
operational use. These efforts often provide a proof of

principle, or technology application.

Non-Acquisition Program Definition Document - the document used
to initiate and provide management control of a non-acquisition
program. This document provides a complete explanation of the

effort, expectations, schedule and cost of a non-acquisition
program.

Production Acceptance T&E (PAT&E) - testing conducted on
production items to ensure systems meet contract specifications
and requirements.

Program Decision Meeting (PDM) - the Department's senior-level
forum for advising the Assistant Secretary of the Navy (Research
Development and Acquisition) on critical decisions concerning -

ACAT IC and II programs. The PDM is chaired by the ASN(RD&A) and
composed of the Department's senior acquisition officials,
representatives of the CNO/CMC, and others, as appropriate. See
SECNAVINST 5420.188D.

Program Sponsgor - in coordination with the resource sponso
separately assigned, acts as the user representative and provide
exp11c1t direction with regard to mission and operational
requirements generation and changes, program funding, and
preparation of necessary program documentation and milestone

information.

r where

)]

Resource Sponsor - where separately assigned from the program
sponsor, is responsible for program budget development,

submission, and management .

Resources and Requirements Review Board - an integral part of the

broad policy and decision-making process with the OPNAV staff.

It serves as the focal point for assessing the joint warfare
requirements and resources mission and support areas of the Navy,
deciding warfare requirements and resources issues, and
coordinating the planning, programming, and budgetlng process.

Science and Technology Requirements Committee (STRC) - an avenue
of communication for senior representatlves of the various —

_tz__-

sponsors within the Office of the CNO to advise and offer
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specific recommendations to the Director, Test and Evaluation and
Technology Requirements (N091) on questions relating to Navy
Science and Technology.

Crdanmra and Tarsrhnal Ao Ariring Crannm - an avenue F r'nmmnn1 catinn
T o ol bl e i dds Nl -vv-mvav:l 'v-n—-= b - v—r ALSL eV N dAAVANr Wdh W AelMIILAAa - Nt Nt Nl Nt
for Navy research and development organizations to formulate and

submit Navy Science and Technology adv1ce and recommendations to
the Science and Technology Requirements Committee (STRC). It is
chaired by the Director, Test and Evaluation and Technology
Requirements (N091).

Shin Cha racgteristicasa Imnrovemant Dnnn'l - :=a1 ate and nrovidag
y ““‘“UBGﬁ‘EB‘VB y A LA EJ-\J'-A-\A\_'U

recommendations to the Resources and Requirements Review Board in
those responsibilities pertaining to ship acquisition and
improvement. This includes centralized formulation and
coordination of the Navy's shipbuilding and conversion programs,
Fleet Modernization Program (FMP), ship's characteristics
determination for the active and reserve fleets and the planning,
nrAcramms- anAd hiiAcaatringa avaram namococoagarv far tha rnat
H-Luv-l.mlll.ll.l.l.ls i Caid N4 CL‘.LLLU ﬂl =2 W Al Alc\acﬂﬂ“&] e S D rdd\ N oD

uuu:,
effective execution of these responsibilities.
Software Qualification Testing - post-Milestone III software
testing conducted by an independent test agency for the purpose
of determining whether a software product is approved for fleet
release.

Standardization - a process used to achieve the greatest
practicable uniformity of items of supply and engineering
practlces, to insure the minimum practicable variety of such
items and optimum interchangeability of technical information,
training, equipment parts and components.

- A mrrann v mlaad s and —n e
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SUPPOTCawiiicy - EISUriig Ciat SUpplOIt requiremerics dare mec Oy
avatem intrnductinn and maintained throuchout denlovment ar Nnr
system 1ntroQuctlion, andg maintal carougnout gceploymenctc, £ Or

above formal threshold levels. Determining the most cost
effective life-cycle cost, including the costs for information,
infrastructure, and rapidly acquired and rapidly obsolete
technology. Planned and executed concurrently with all other
systems engineering, and a prlmary analysis consideration in

—_1l. -1

acquiring off-the-shelf alt
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and resolve more complex Navy T&E issues, 1nclud1nq urqent TEM
changes. The forum is chaired by CNO (N912) and membership
usually includes CNO staff, program manager (PM), OPTEVFOR
Assistant Chief of Staff, ASN(RD&A) staff and others.

«a Emarrsmn el emes

OuUp - 4 iorum wnose purpose is to
n

-

*
»
.

Test Planning Working Group - a forum whose purpose is to
discuss, coordinate and resolve Navy test planning goals and
issues The forum is chaired by the PM or the PM's designated

representative. Membership is flexible but can include CNO

VII-S Enclosure (7)
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representatives, SYSCOM T&E representatives, COMOPTEVFOR staff,
ASN(RD&A) staff and contractors.

Threshold - the value of a baseline parameter that represents the
ue which, in the uSer’s judgment, is
1
1

P Py | TE 0-1-

i€ Iieed. L

r
:ﬂhﬁnvnﬂ nrogram ormance ia (=]

wasa

[
ce er
may be too costly, or the program ma

Total Life-Cycle Cost of Ownership - life-cycle ownership cost
includes the cost to develop, acquire, operate, support, and
dispose of the system and the related logistics infrastructure.
Total costs are determined when acquisition plans and strategies

make trade-offg to mtimiga 1onao-term lnaigaticg congiderationsg

AT LU Upeaauna LT ULl “oLilt alVgaoLalle Ll kT il e .
3

These trade-offs consider lowest total cost of ownership over the

expected life-cycle.

Weapon System an overarching term that applies to a host
platform (e.g., ship, aircraft, missile, weapon), combat system,

subsystem(s), COﬁ*orent(s), e*uipﬁeﬁt(s), hardware, firmware,
scftware, or item(s) that may collectively or individually be a
weapon system acquisition program (i.e., all programs other than
information technology programs) .
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Maintenance and Material Management
Acquisition Category

Air Characteristics Improvement Panel
Assistant Commandant of the Marine Corps
Administrative Contracting Officer
Assistant Chief of Staff

Acquisition Coordination Team
Advanced Concept Technology Demonstration

AV LT Uil - Thvadaa o

Acquisition Dec131on Memorandum

Advanced Development Model

Automated Information System

Action Officer

Acquisition Plan

Acquisition Program Baseline

Acquisition Program Integration

Acquisition Review Board

Acquisition Reform Executive

Acquisition Strategy

Assistant Secretary of the Navy (Financial
Management and Comptroller)

C‘IA.-...-Ab--...--

7/
A O¥  — d.Ly UJ. Lllc lVdV_y (e
D

T oam '|

— e
iSLtda

A331 tant Secretary of the Navy (Manpower and
Reserve Affairs)

Assistant Secretary of the Navy (Research,
Development and Acquisition)

Air Traffic Control

Advanced Technology Demonstration

;
Baseline Change Request

Built-In Test
Business Process Reengineering
Cost and Schedule Status Report

.2B

.'-A__' - —_ PR |
14l 1038 dlla

Command, Control, Communications, and Intelligence
Command, Control Communications, Computers and

Cost Analysis Improvement Group

Cost as an Independent Variable

Contract Administration Office

Cost Analysis Requirements Description
Consolidated Acquisition Reporting System
Chemical, Biological and Radiological
Contract Cost Baseline

Contractor Cost Data Reporting
Consolidated Cryptologic Program
Code of Federal Regulations
Contract Funds Status Report
Commanding General
Commander in Chief
VIII-1 Enclosure

(7)



SECNAVINST 50
06 DEC 199

CIO
CMC
CNO

COE
Cor

COMMARCORSYSCOM

COMNAVSECGRU
COMNISMC

DTIC
DTSE&E
EA
EAT

EC
ECCM

rCM

ot

EDT
EMC
EMD
EMI
EMV
EC

EORA

s

ESH
EW
FAR
FCT
FD
FEA

FIP
FLTCINC
FMECA
FMF
FOT&E
FYDP
FYMTP

.2B

Chief Information Officer
Commandant of the Marine Corps
Ml AfE AE ATawsal Nam o wmm b= 2 e
CilliCTL UL INavad UPCLGLLUIlD
Concept of Employment

Critical Qneratlonal Issue

Commander, Marine Corps Systems Command
Commander, Naval Security Group

Commander, Naval Information Systems Management
Center
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CAammarrial OFF_+rha-Qhalf
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Cost Performance Report

Developing Activity

Designated Approval Authority

Defense Acquisition Executive Summary
Deputy Assistant Secretary of the Navy
Defense Business Operations Fund
Deputy Chief of Staff

Defense Federal Acquigsition Regulation Supplemen
Defense Intelllgence Agency

Department of Defense

Department of the Navy

D1rector Operatlonal Test and Evaluation

raim Mdndgel

»
o
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<
)
d
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3

Director, Test Systems Engineering and Evaluation
Evolutionary Acquisition

External Airlift Transportation

Electronic Commerce

Electronic Counter-Countermeasures

Rlectronic Cnnnrnrmnnannc

HaCTuvueaviiao AV Pl wy 1 wle T iV S

Electronic Data Interchange
Electro-magnetic Compatibility
Engineering and Manufacturing Development
Electro-magnetic Interference
Electromagnetic Vulnerability

Executive Order

Rarlvuv ﬁpar:f1nna1

DAacagamen
e A e J-J ~
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Environmental, Safety, and
Electronic Warfare
Federal Acquisition Regulation
Foreign Comparative Testing
Failure Definition
Functional Economic Analys

Dada»al TrnfAarmatinann DrAn
LCTUTLAL dllliUllllAudUll £LUGC

t
Health

Fleet Commander in Chief

Failure Modes, Effects,
Fleet Marine Forces
Follow-on Operational Test and Evaluation
Future Years Defense Program

Five Year Master Test Plan

P P Y
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and Criticality Analysis
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MARFOR
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Hazards of Electromagnetic Radiation to Ordnance
Hazardous Material Control Management
Headquarters Marine Corps

Human Systems Integratlon

Iﬁdépéﬁuent Cost E.SClIIIdCe
Tri+dial Dryraluiiatinan Dannrt
1filLiai Lvaiuairilii /RTpUL L
Intearated Logistics Sunnort
LlLtegriated Lo gisSLtils UppQIL L

Information Management
(Board of) Inspection and Survey

Initial Operational Capability

Initial Operational Test and Evaluation
Integrated Product and Process Development

Informatlon Systems
International Organization for Standardization
Information Technology

Joint Potential Designator

Joint Requirements Oversight Council

LJU.LIlt 1eSC 4l nLvVadl
T.andA-Raacad Teat Qitae
dJdCA1A\A Ao TN S Sy~ ) ¥ [ S S =)
Life-Cycle Cost

Live Fire Test and Evaluation
Limitation to Scope of Testing
Level of Repair Analysis

Low Rate Initial Production
Logistics Support Analysis

MAAAT deonme avmAd QlmrsT] a2 e
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Maany Antamatrad Tnfarmatinmn Quataem
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Major Automated Information System Review Council
Marine Corps Systems Command

Mapping, Charting and Geodesy
Marine Corps Combat Development Command

Marine Corps Lntelngence Center

Mawvarma MNMAarvermeo NvrAaa

pAs L 1llT LULPVS ULJUCL

Marine Corps Operational Test and Evaluation
Activity

Marine Corps Tactical Systems Support Activity
Milestone Decision Authority

Major Defense Acquisition Program

Manpower Estimate

d et ~er ATm A O T Y =
MiSS10Il need oscdacemeric
Maemnrandiim nf Aarsaement
ATANLALINS A CALANA VALY A n:, N VL dbiN AL
Measure of Effectiveness

Memorandum of Policy

Memorandum of Understanding

Mean Time Between Operational Mission Failure
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NATO

NAVAIRSYSCOM

NAVMAC

NAVSEASYSCOM

a¥ " was

ATT ORA
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NORAD
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NPOC
NTP

>

loNoNoNONONO)
B &

Enclosure

North Atlantic Treaty Organization

Naval Air Systems Command

Naval Manpower Analysis Center

Naval Sea Systems Command

Naval Center for Cost Analysis

Naval Computer and Telecommunications Station
Non-Developmental Item

National Disclosure Policy Committee

National Environmental Protection Act

Not-to-Interfere Basis
Naval Information Systems Management Center
North American Air Defense Command

Navy Point of Contact
Navy Training Plan

Operational Assessment
Operating and Support

Office of the Assistant Secreta
Office of Management and Budget

Onerational Evaluation

perational Evaluation
Operational Report

Operations Security

Operational Test and Evaluation Force
Operational Requirements Document
Office of the Secretary of Defense
UPCLd.L.LUJ.laL LCEL..LJ.L\_‘,

ﬁpnr:ﬂ-lnn:ﬂ Tagt and Evaluation

aals - e Saeala =Y ~ 2

Operational Test Agency

Operational Test Coordinator

Operational Test Director

Operation Test Readiness Review

Office of the Under Secretary of Defense
(Acqu1s1t10n and Technology)

and Evaluati nq

AR v ara

——— - e - -
Ly OL Lliic Navy

‘f

Program Dec131on Meeting
Program Deviation Report

Product Def1c1ency Reporting and Evaluation Program

AL L2 o

Program Executive Officer

Program Manager

Plan of Action and Milestones

Planning, Programming and Budgeting System
Product Quality Deficiency Report
Principal Staff Assistant

Precise Time and Time Interval

Quick Reaction Assessment

P e P v W "o

.
Resources and Requirements Review
Radiation Hazard

Regsearch, Development and Acquisition
Rapid Deployment Capability

Research, Development, Test and Evaluation
Request for Proposal

Requirements Officer

Record of UEClSlOH
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SASCO
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SCIP
SECNAV
SECR
SEO
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SEW
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SME
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SPAWARSYSCOM
SPR

SQT

STA

STRC

STWG

SYSCOM
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T&E

TACP

TD

TECG
TECHEVAL

m
1B LIN
LMD

TIWG
TPD
TPWG
TR
TSE&E
TSP

mmaD
1 di0C

UCR
usc
USD (A&T)
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Selected Acquisition Report

Security, Acquisition Systems Protection, Systems
Security Engineering, Counter Intelligence, and
Operations Security

Qroarinag Criteria

Mo diryg vk avT oA

Ship Characteristics Improvement Panel
Secretary of the Navy

Standard Embedded Computer Resources
Software Executive Official

bpace and Electronic Warfar

e
A T am Tlaem v s de 2 wem
ol.auu.a.l.ub Liupr UVCLIICLIL nXecucive

th1 ect Matter Exmert

[ R R L P L

Space and Naval Warfare Systems Command
Software Problem Reports

Software Qualification Testing

System Threat Assessment

Science and Technology Requirements Committee
Science and Technology Working Group

Qyvrat ama f"r\mm: nA
UJ o A \edilng N WJALULCALL

Test and Evaluation
e

io
sment and Control Plan

Technology Ass
Test Director
Test and Evaluation Coordination Group
Technical Evaluation

Test and Evaluation Identification Number

nA v 1 - A~ NI
Test and Evaluation Master Plan

Test Integration Working Group

Test Planning Document

Test Planning Working Group

Test Report

Test, Systems Engineering and Evaluation
Test Support Package

m +~ mh A Qesemem s Do mle e m
Test Threat Support Package

nit Cost ann-r-f-

United States Code

Under Secretary of Defense (Acquisition and
Technology)

United States Marine Corps

United States Navy

Visibility and Management of Operating and Support
Costs

Vice Chief of Naval Opnerations

< 1l 1L - vaiios

Visual Information Equlpment
Work Breakdown Structure
Warfare Systems Architect
Warfare Systems Engineer

t
s
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Part 8

The following SECNAV, OPNAV, and Marine Corps issuances are

canceled by

Issuance

SECNAVINST 5

this instruction:

SECNAVINSTa /NOTICEs /MEMORANDUMS

000.2A, "Implementation of Defense Acquisition
Management Policies, Procedures,
Documentaticn, and Reports," 12 Dec 92

SECNAVINST 5231.1C, "Life Cycle Management Policy and Approval
Requirements for Information System Projects,"
10 Jul 92
711.8A, "Review of Lég“i y of Weapons Under

-¥

International Law," 29 Jan 88

ASN (RD&A) Memorandum, "Review of Requests for Proposals (RFPs) and

Contracts Prior to Solicitation and Award,

7 May 91
ASN(RD&A) Memorandum, 7"Delegation of Authority,* 4 Dec 52
ASN(RD&A) Memorandum, "Milestone Decision Authority," 21 Jul 94

ASN (RD&A) Memorandum, "Policy for Modeling and Simulation," 3 Jan 95

ASN (RD&A) Memorandum, "Delegation of Approval Authorlty for Cost and

ASN(RD&A) M

ExDel A P2 S Fi. 22 %

emorandum

PV T WY

Operational Effectiveness Analyses (COEA),"
20 Mar 95

"Milestone Decision Authority Delegation, "

i 2 i

ASN(RD&A) Memorandum, "Supportability Policy for Navy Implementation

ASN (RD&A) ARE

ASN (RD&A) ARE

of Department OI Defense POLlCY on AchISlClon
Reform, " 14 Feb S6

Memorandum, "Implementation Memo 95-1, Specifications
and Standards Reform Metrics," 18 Jan 95

Memorandum, "Implementation Memo 95-7, Specifications
and Standards Reform Funding Status and
Budget Requirements," 30 Jun 95
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ASN(RD&A) ARE Memorandum, "Specifications and Standards Waiver
NAtr I F1 a1 An DymAmacoa n DA Asv~e QOC
itJLdlLiLvALAVIL DLULVTDOD, L L nug o

OPNAVINSTs
Iasuance Subject
OPNAVINST 5000.42D, "OPNAV Role and Responsibilities in the
Acquigition Processg," 19 Apr 93

o

MCO 5000.22,

MCO 5000.11B,

C .

"Implementation of Defense Acquisition
Management Policies, Procedures,
Documentation, and Reports," 25 May 94

"Marine Corps Policy for Test and Evaluation
of Systems and Equipment," 21 Apr 94

"Life Cycle Management for Automated
Information Systems (LCM-AIS) Projects,"

(V]
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The following issuances were canceled by SECNAVINST 5000.2A of
12 Dec 92 and are included to summarize DON's ongoing acquisition

and business management streamliining and reform efforts over the
last 4 years:

Isguance

SECNAVINST

SECNAVINST

SECNAVINST

SECNAVINST

SECNAVINST
NAVMATINST

SECNAVINST

SECNAVINST

SECNAVINST

SECNAVINST

2410.1B,

W
[«
(o]
(@]
[
~

3400.2,

C3430.2,

3900.37A,
4000.15A,

4120.19C,

4120.20,

4120.22,
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S
"
w
o
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4200.32,

[N
[\
(@)
(@)
w
w

4210.6A,

4210.7A,

Subiject

"Electromagnetic Compatibility Program within
Department of the Navy," 17 Oct 67

A
28
"Design and Acquisition of Nuclear, Biological
and Chemical (NBC) Contamination-Survivable

Systems," 4 May 88

"Department of the Navy Policy Concerning

Electronic Counter-Countermeasures (ECCM) in
Electronic Systems (U)," 17 Jan 77

"Rapid Development Capability for Warfare
Systems," 27 Oct 71

"Use of Metric System of Measurement,"
28 Sep 88

"Precigse Time and Time Interval (PTTI)

Planning, Coordination and Control," 4 Feb 86

"DoD Parte Contreol Program," 19 Mar 86
"Development and Use of Non-Government
Specifications and Standards," 15 Aug 86

"Standard Hardware Acquisition and Reliability

" NA R~ OO
L’LUsLdJIl, T 40 AUY 0O

"Department of the Navy Configuration
Management Policy," 11 May 87

"Degsign to Cost," 12 Jul 84
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"Acquisition Policy," 13 Apr 88

"Effective Acquisition of Naval Material,"
16 Jan 87
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SECNAVINST

SECNAVINST

SECNAVINST

SECNAVINST

SECNAVINST

SECNAVINST

SECNAVINST

SECNAVINST

SECNAVINST

SECNAVINST

5000.2B
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5219.2A,

7000.14B,

7000.15C,

7000.17C,

Subject

E PP | TV b
11Cadl Jata

HLqu.LS.LLLULl d.IlU. l".ld.lld.gcllle{.ll. UL .L!‘:th
and Computer Software," 25 Jan 88

"Transition From Development to Production,"
13 Mar 87

"Defense Production Management," 17 Mar 86
"Mialditwy Acooiniranca DrAcryram N n Can 70
Vua.l.a. AsoulLaulc rilyiai, v OCTp 7o

"Contract Requirements for Manufacturing
Quality Data," 18 Dec 85

"Contractual Manufacturing Requirements, "
28 Aug 89

Navv Contractor Evaluation

SSEV ) LLLLLI LYY =Y aL Sl

"Hardware Teardown Program," 13 Mar 89

“Department of the Navy Value Engineering

T e 2 = v
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"Major and Non-Major Acquisition Programs,"
16 Sep 88

"Major and Non-Major Acquisition Program
Procedures,"™ 1 Nov 88

"Acquisition and Management of Integrated
Logistics Support (ILS) for Systems and

Equipment, " 3 Mar 86

NAlNRMIAatt+-dAan ~AF QAFrua»a_  Tnrtangiywra 9D
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Information Systems," 5 Jan 88

"Technical Manual Program Management; Policies

and Responsibilities for," 11 May 87

"Economic Analysis and Program Evaluation for

10 i 70
18 JSun 75
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"
navy resdurce mauascxueut_,

Funds Status and

"Contract Cost Performance,

Cost/Schedule Status Reports," 17 Mar 80

"Contractor Cost/Schedule Performance
Measurement For Selected Acquisitions, ¥
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Subject

"Department of the Navy Cost Analysis Program, ®
12 Mar 75

. Reporting (CCDR) "

25 Aug 86

"Reporting of Operating and Support Costs of
Major Defense Systems,"™ 15 May 86

1

FaVal o

1 Jan 8
"Unit Cost Reports (UCRs)," 21 Dec 83

(CCBs)," 18 Jan 91
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The following instructions and memorandums were canceled by

OPNAVINST 5000.42D of 19 Apr 93 and are included to summarize CNO's

ongoing requirements and acquisition-related streamlining and reform

efforts over the last 3 years:

Issuance Subject

VCNO memorandum, "Mission Need Statement (MNS)/Operational
Requirements Document (ORD) Interim Guidance, "
Ser 09/1U501073, 24 Oct 91

OPNAVINST 1500.59, "Surface Warfare Training System Acquisition
Process and Responsibilities," 03 Jun 88

OPNAVINST 3900.22A, F"Rapid Development Capability for Warfare
Systems, " 31 May 74

OPNAVINST 3900.26B, "DOD Food

w
(]
wn
]
o

OPNAVINST 3900.28, "Department of Defense Food and Nutrition
Research, Development, Testing, Evaluation, and
Engineering (RDTE&E) Program,® 05 Nov 84

OPNAVINST 3910.21 "Biomedical Research, Develon eDt; Test, and

s  Biviiicdli.al Iocotadl il =R i

a
Evaluation (RDT&E) Requ1rements 04 Apr 85

OPNAVINST 3960.10C, "Test and Evaluation," 14 Sep 87

OPNAVINST 3960.11A, "Policy and Responsibility for the Selection,
Development, Acquisition Standardization, and
Application of Automatic Test, Monitoring, and
Diagnostic Systems and Equipment," 21 Jan 83

OPNAVINST 4120.4B, "Precise Time and Time Interval (PTTI) -
Planning Coordination and Control," 03 Feb 89

OPNAVINST 4130.1, "Configuration Management of Software in
Surface Ship Combat Systems; Policies
Concerning," 02 Oct 75

OPNAVINST 4423.6, "Spares Acquisition Integrated with Production
(SAIP)," 21 Jun 89

OPNAVINST 5000.42C, "Research, Development and Acquisition
Procedures," 10 May 86

OPNAVINST 5000.49A, "Integrated Logistic Support (ILS) in the
Acquisition Process," 30 Jan 87

OPNAVINST

(§,1
N
Q
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N
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"Life Cycle Management of Mission-Critical
Computer Resources (MCCR) for Navy Systems
Managed Under the Research, Development, and

Acquisition (RDA) Process," 25 Sep 86
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"Joint Requirements Oversight Council (JROCC)
Procedures, " 22 QOct 90

"Planning and Acquisition of Military Health
Facilities," 15 Aug 86

5000.42D of 19 Apr 93 and were then exempt:

Danari

OPNAV
OPNAV
OPNAV

Curmh Al

3960-6
3960-7A
3960-7B
3960-8
3960-9

Antharizinag Daociimant

OPNAVINST 3960.10C
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SECNAV 3900-1 OPNAVINST 3900.22B

OPNAV 3910-1
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The following Marine Corps Orders (MCOs) and policy
statements were canceled by MCC 5000.22 of 25 May 24 and are
included to summarize CMC's ongoing requirements and acquisition-
related streamlining and reform efforts over the last 2 years:
Issuance Subject
MCO P3500.13, *Systems Engineering Manual,* 24 Jan 51
MCO 4000.54, "Marine Corps Computer-Aided Acquigition and

Logistics Support," 25 Jan 90
MCO P4105.3, "Integrated Logistics Support Manual,"
28 Feb 90
N A1DON 19D NAMAa s vmm MAasvemnca Mabksvad andaAan DeyAasrvam I
PiIiLV *Tl4aV.,.e la4a, MiAal 1L11T VULl D oLl JalvauLaiuvil ra.ug;cuu,
29 Sen 81
29 Sep 81
MCO P4130.8, "Configuration Management Manual," 4 Jan 89
MCO 4855.2D, "Marine Corps Quality Program," 2 Apr 87
MCO P5000.10C, "Systems Acquisition Management Manual,"
1 Anr RQ
1 Apr 89
MCO 5000.15, "Marine Corps Systems Acquisition Management
Policy," 19 Feb 85
MCO 5000.16, "Acquisition Streamlining,® 13 Nov 86
N 10NN DA "Qyuvatrem Qafatryvy Fnainearina and anacaemant "
IS S AV e daTE gy VP e vkl v wy AiAY 42T Tk dday [Radla ssRasiA g lealicadwy
26 Sep 79
MCO 5200.23A, "Management of Mission-Critical Computer

Resources in the Marine Corps," 30 Dec 86

MARCORSYSCOM Acquisition Policy Letter No. 92-01 5000/APL92.01 of

2N Ma» Q9
oHvVv VAl 7

MARCORSYSCOM Acquisition Policy Letter No. 92-02 5000/APL92.02 of
1 Mar 92
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Test and Evaluation Master Plan (TEMP)
Ship Programs
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