DEPARTMENT OF THE NAVY
OFFICE OF THE CHIEF OF NAVAL OPERATIONS

WASHINGTON, DC 20350 =2000
IN REPLY REFER TO

OPNAVINST 4200. 149
OP-631D
28 SEP 1384

OPNAV INSTRUCTION 4900,149

Subj: FOREIGN MILITARY SALES (FMS) CASE MANAGEMENT
1. Purpose. To establish a uniform system of FMS Case Management.

2. Applicability. This instruction applies to Management of all
FMS Cases implemented by Navy.

3. Definitions

a. The Case Administering Office (CAO) is the command respon-
sible for the overall planning, pricing, execution and closure of
an FMS case.

b. The Case Manager is an individual who is the management
focal point for an FMS case and operates under the Case Manager
Charter (see paragraph 6). The Case Manager functions as an inte-
grator and generalist for all actions relevant to the FMS case
assigned.

4. Policy. CAO responsibility for FMS cases will continue to be
assigned to a specific command so as to integrate FMS procurements
and services with parallel United States programs. Commander,
Naval Supply Systems Command (SUP-07) will assign responsibility
for cases that comwe under the Chief of Naval Material; the Chief

of Naval Operations (OP-63) will assign CAO responsibility for

all other cases. The CAO will assign a Case Manager by name upon
receipt of a tasking to provide Planning and Review (P&R) or Price
and Availability (P&A) data. The Case Manager's name and organi-
zation will be displayed on documents as specified in paragraph 7b.
For P&A data, the Case Manager's name, organization and telephone
number will be displayed in the FMS Case Control System. Due to
the uniqueness of training cases (T series) implemented after

1 October 1980, the CA0O and the case manager functions for these
cases will be retained by the Chief of Naval Operations, with the
Chief of Naval Education and Training providing management support.

5. CAO Responsibilities

a. Assign Case Managers to all Navy implemented cases by
31 October 1984 and all subsequent P&R's, P&A's and implemented
cases.,

b, FEvaluate organizational structure and the flow of case
financial and logistical information to ensure adequate support
of case managers in execution of their Charter responsibilities
within the chain of command.
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c. As necessary, review position descriptions and perfor-
mance evaluations criteria of case managers so as to incorporate
case management responsibilities,.

d. Execute oversight responsibilities in regard to FMS
Case Managers and their assigned cases, including regular CAO
internal case management performance rzports and case reviews.

e. Ensure all personnel assigned as case managers are ade-
gquately trained in Department of Defense (DOD) and Navy FMS
policies and procedures and are informed of all applicable changes.

f. Ensure case managers carry out annual Chief of MNaval
Operations Security Assistance goals applicable to case management.

6. Case Manager Charter. The Case Manager has responsibility
for total case management from assignment through case closure
and operates within the chain of command to direct the necessary
actions to satisfy case requirements. The Case Manager ensures
that the case (performance) is accomplished on schedule, within
case value, and closed as planned. The Case Manager manages the
case through reviews, visits, surveillance of reports, and cor-
respondence and integrates the efforts of and ensures timely
resolution of problems surfaced by supporting activities.

7. Case Manager Responsibilities. The Case Manager 1is respon-
sible for integrating and managing financial and logistical
aspects of the case in order to: (1) deliver the materials or
services within the case Delivery Commitment Date(s); (2) com-
plete the case within case value; and (3) close the case as
planned. Case managers will function through the existing chain
of command, follow existing policies and management directives,
and use established management techniques in performing these
responsibilities and the following:

a. Prepare P&A and P&R estimates, with applicable supporting
data.

b. Ensure that the following documents identify the Case
Manager by name and organization and that the List 2060 entered
into the FMS Case Control System also displays the Manager's
telephone number:

FMS Obligational Authority Case Master Plan

FMS Planning Directive Case Progress/Status Performance
Financial Analysis Reports
Case Closure Certificates Case Directives

c. Coordinate case development, implementation, execution
and closure.

DN
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d. Provide guidance to supporting organizational elements.

e. When required for cases implemented after 30 September 1984,
establish financial and logistics management plans, including an
Integrated Logistics Support Plan tailored to customer require-
ments and a case master plan. These plans will include initial
and long-range goals and objectives for case execution through
case closure.

f. Develop a project directive, if required. Request obliga-
tional authority, and initiate actions.

g. Determine minimum information needed for case management
and develop tracking techniques to monitor case execution, using
existing information and reporting systems to the maximum extent
possible. Analyze case performance in relation to Letter of Offer
and Acceptance specifications.

h. Review and verify funding requirements and delivery
schedules in accordance with DOD policy, and initiate case amend-
ments and modifications in a timely manner and with adequate ex-
planation.

i. Ensure that all costs are identified, accurate and billed
in accordance with DOD policy. As necessary, review and validate
accuracy of Defense Integrated Financial System and Authorized
Accounting Activity financial records.

j. As requested, provide status, progress and forecast re-
ports to higher authority via the chain of command.

k. Maintain case records required by DOD 7290.3-M of 29 June
1981 (NOTAL) and DOD 5105.38-M of 1 April 1984.

8. Action. Commands designated CAO for FMS cases will execute
the responsibilities assigned and provide sufficient authority and
support to their designated Case Managers for performance of  their
assigned responsibilities. //

Director, Security
Assistance Division

By direction of the

Distribution (1 copy unless otﬁ%i%&%%N%ﬁﬁPE%EééY?
SNDL A6 (Headquarters, U.S. Marine Corps) (HQSP-3 (15), PL,
LMA-S/A, TAP 50, only)
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Distribution

B5
22a1
22A2
C4K

FGl
FKAlA

FKALlB

FKAlC
FKAlLF

FKALG
FKA6AL7
FKM13
FKM17
FKM20
FT1
Op 63 (15)

Copy to (1 co
Al

A2A

A4na
A5
21A3
23A1
23A2
2383

24
26D2

26E2
26H2
26V2
26KK2
26QQ2
28172
28B2
28C2
28D2
413

4222
42B2

(cont'd):

(U.S. COAST GUARD) (COMDTCOGARD/G-CPI (27), only)
(Fleet Commander LANT) (2)

(Fleet Commander PAC) (2)

(Program Managers under the direct command of
CHNAVMAT) (PM-5, only) (3)

(COMNAVTELCOM) (Code 124)

(COMNAVAIRSYSCOM) (AIR-103 (25), oOC, 02B, 910,
214Aa, 4105K, 41030, 4131F, 41331, 5472, 5521,
8023, PMA-235H, PMA-242, PMA-258B, PMA-265-15 (5),
PMA-272, 05B, 21426, 5340, 4133D (2), and 4171)
(COMNAVELEXSYSCOM) (00C, 460T, 510334, PDE 107-5D,
PDE 124-64, 09F43 (6))

(COMNAVFACENGCOM) (FAC-052) (14)
(COMNAVSUPSYSCOM) (073 (22), 0442, 0143, 052pP,
081B3, 93)

(COMNAVSEASYSCOM) (Code 906 (80))
(NAVTRAEQUIPCEN) {(Code N-325 and N-411)

(spCC) (032 (2), 0325, 790)

(FLEMATSUPPO) (Codes 98 (10), 965B)

(NAVILCO) (Code 02) (35)

(CNET) (N6 (9), C2, C4)

py unless otherwise assigned):

(Immediate Office of the Secretary) (ASSTSECHNAV
(SL), Assistant for Administration (SFRMD), only)
(Department of the Navy Staff Offices) (OGC LIBRARY
(7), NJAG~101 (2), 101.1, NAVCOMPT NCF-53(2), NCC,
NCB-11, 2, 31, 33, 51, only)

(CHNAVMAT) (08Cl5, 017, 095BCY9, and 011)

(BUREAUS) (BUMED Code 462, only) (2)

(CINCUSNAVEUR) (Force Judge Advocate, only)

(Naval Force Commander LANT) (COMNAVFOPRCARIB, only)
(Naval Force Commander PAC)

(Special Force Commander, EUR) (COMIDEASTFOR (2),
only)

(Type Commanders)

(Seal Team and Seal Delivery Vehicle Team PAC) (SEAL
TEAM ONE, only)

(Amphibious Unit PAC) (less BMU, ACU ONE)

(Fleet Training Group PAC)

(Landing Force Training Command PAC)

(Petroleum Training Unit PAC)

(Special Warfare Group and Unit PAC)

(Carrier Group PAC)

(Cruiser Destroyer Group PAC)

(Surface Group and Force Representative PAC)
(Destroyer Squadron PAC)

(Commander Military Sealift Command) (Code M-142
and M-32, only)

(Fleet Air Command PAC (COMFAIRWESTPAC only))
(Functional Wing Commander PAC)
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Copy to (cont'd):

42D2 (Fleet Aviation Specialized Operational Training Group
PAC) (FASOTRAGRUPAC, Det Barbers Pocint, Lemoore,
Moffett Field only)

42L2 (Fighter Squadron (VF) and Weapons School PAC)
(NAVFITWEPSCOL only)

42P2 (Patrol Wing and Squadron PAC (VP) (VPU)) (PATWING 1,
PATWING 2, PATWING 10, VP-31 only)

42R2 (Fleet Composite Squadron PAC (VC) (FLECOMPRON ONE
only)

42CC2 (Helicopter Antisubmarine Squadron Light PAC (HSL))
(HSL-31 only)

42GG ({Fighter Attack Squadron and Strike Fighter Squadron
(VFA)) (STRKFITRON 125 only)

42RR (COMNAVAIRESFOR) (Code 553)

50C (Subordinate Unified Commands) (COMUSJAPAN and
COMUSKOREA, only)

50D (Components of Unified Commands) (CINCUSNAVEUR,
COMUSHNAVCENT, COMUSNAVSO, only) (2)

c2Aa {To Naval Personnel at Air Force Centers,
Universities, Institutes and Laboratories) (DISAM,
only)

C4K (Program Managers under the direct command of
CHNAVMAT) (DIRSSPO, SPLE, Code 43) (3)

C5 (Military Assistance Advisory Groups)

Cé6 (Security Assistance Augmentation Element and

Military Groups)

C37F6 (Naval Undersea Warfare Engineering Station
Detachment) (Lualualei only))

C37F7 (Naval Weapons Station Detachment) (Corona Annex,

only)
E3A (Laboratory ONR) (NRL WASH NPC, only)
E7A (NAVAUDSVCHQ)
FA1S8 (NAVPHIBASELANT)
FB7 (NAS) (Moffett Field, Barbers Point, Cubi Point,

North Island, Lemoore, only)
FBL13 (SUBASE) (Pearl Harbor only)
FB21 (NAVPHIBASE) ’
FB28 (COMNAVBASE) (San Diego, Pearl Harbor only)
FB29 (NSD) (Subic Bay, only)
FB30 (NAVSHIPREPFAC)

FB38 (COMOCEANSYSPAC)
FB47 (FAADCPAC)
FF36 (DEFREMANEDCEN) (Code 6401, only)

FF42 (NAVPGSCOL) (Code 022 (2) and 54CK (2), only)
FF44 (NAVWARCOL) (Codes H and J)

FF54 (NAVAVCEN) (Code SF and Code FD)

FJ18 (COMNAVMILPERSCOM) (MAAG REAR (2), NMPC-72)
FKA6A)1 (NAVAIRDEVCEN) (Code 8112)

FKAG6A2 (NAVWPNCEN) (Codes 55202 and 3105)
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Copy to

(cont'

d):

FKA6A3A (DTNSRDC) (Code 523.1 and 5301)

FKA6A12
FKA6ALS5
FKM9
FKM15
FKM22
FKP1B
FKP1E
FKP1G
FKP1J

FKP1M
FKR1A
FKR1B

FKR2B
FKR3A
FKR3C
FKR4A
FKR5
FKR7B
FKR7C
FKR7E
FL1
FL4
FO4
FR16
FT2
FT5
FT10
FT13
FT 20
FT22
FT37
FT45
FT 55
T 56
FT 60
FT78
V12
V23

Ops 112T, 411

993

(NAVOCEANSYSCEN) (Code 6115)

(NUSC) (Code 3801 and 36201)

(NSC)

(ASO BRA3O) (ASO, only) (Code 0C-A (3), WSI (27))
(NAVPUBFORMCEN) (NPSC-43)

(WPNSTA) (2)

(NAVUSEAWARENGSTA) (Code 2211) (2)
(NAVSHIPWPNSYSENGSTA) (Codes 5530, 4500, and 4520)
(NAVORDSTA) (Indian Head, MD only) (Code 51Al, 52C
(2))

(NAVWPNSUPPCEN) (Cocde 023 and SEA-6425)

(NAS) (PATUXENT RIVER MD Code 2233A, only)
(NAVAIRREWORKFAC) (Alameda, Code 520; Jacksonville,
Code 05; Norfolk, Code 05; and Pensacola, Code 05,
only)

(NAVWPNENGSUPPACT) (ESA-3-FMS) (2)

(NAVAIRENGCEN) (Code 92411 /HRE)

(NAVAIRTESTCEN) (CTOIA, only)

(COMPACMISTESTCEN) (Codes 0123.1, 2222 (2), 3121)
(NAVAVIONICCEN) (B-762) (2)

(NAESU) (2)

(NAVAIRTECHSERVFAC) (Code 11)

(NAVAVNLOGCEN) (Code 2201E)

(COMNAVDAC) (Code 172) (8)

(NARDAC) (Wash., D.C., code 423, only)
(NAVJUSTSCOL) (Library)

{({RESASWTRACEN) (Code 301)

(CNATRA)

(CNTECHTRA) (N73, and N11)

(NAVAVSCOLSCOM) (Foreign Training Officer, only)
(NATTC) (Millington, only)

(NAVCONSTRACEN)

(FCTC) (Pacific, Code 52, only)

(NAVSCOLCECOFF) (2)

(NAVSCOLEOD) (FTO 0133 (2), only)

(NAVSCSCOL) ‘

(NAVSCOLPHYSDISTMGT) (6)

(NAVEDTRASUPPCEN) (San Diego, only)
(NAVEDTRAPRODEVCEN) (Code SU-23)

(CG MCDEC) (Foreign Training Office, only)

(CG MCLB) (Albany, GA) (Code P800SA, only) (2)

(2), 512, 598, 605E, 622, 623, 09R, 098F, 939, 944,
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Copy to (cont'd):

NALCOPAC, Pearl Harbor, HI 96860
NALCO EAST PAC, NAS Alameda, CA 94501
NALCO WESTPAC, NAF Atsugi, FPO Seattle, VA 98767

Stocked:

CO, NAVPUBFORMCEN

5801 Tabor Ave

Philadelphia, PA 19120 (100)



