DEPARTMENT OF THE NAVY
Office of the Chief Lf Naval Nperations
Washington, DC 20350

OPNAV INSTRUCTION 4614.1F

From: Chief of Naval Operations
To: All Ships and Stations
Subj:  Uniform Materiel Movement and Issue Priority

System (UMMIPS)

Ref: (a) DOD DIRECTIVE 4410.6 of 30 Oct 1980

(NOTAL)

(bl OPNAVINST C3501.668 (NOTAL)

{c) OPNAVINST 5214.7 (NOTAL)

{d) SECNAVINST 4857.4 (NOTAL)

{e) OPNAVINST 4857.1D (NOTAL)

{f) OPNAVINST 3900.22A (NOTAL)

(g} NAVSUP Publication 4107 (MRIL)
(NOTAL)

(h) DODINST 4400.1 of 16 Nov 1971 (NOTAL)

(i) OPNAVINST C3501.2E (NOTAL)

(i) NWP-7 (REV. A} (NOTAL)

(k) OPNAVINST 5442.4G (NOTAL)

{1} DODINST 4500.32-R, Vol | of 1 Aug 1979
{NOTAL)

Enck: (1) Uniform Material Movement and Issue Prior-
ity System ——

(2) Tables of Criteria for Determining Urgency
of Need Designators (UNDs) of Materiel Re-
quirements

(3) Guidelines on Upper Limits for High Priority
Requisitions

{4) UMMIPS Statistical Summary Report For-
mat and Distribution

(5) UMMIPS Time Standards

1. Purpose. To implement reference (a) by promulgating
instructions for use within the Navy of the DoD Uniform
Materiel Movement and Issue Priority System (UMMIPS)
for movement, requisitioning, and issue of materiel.

2. Cancellation. OPNAV Instruction 4614.1E, all previ-
ous CNO letters and messages which have amended
UMMIPS policies and procedures, and report control sym-
bols OPNAV 4614-1, 4614-2, and 4614-3.

3. Applicability. This instruction applies to Navy activi-
ties; Marine Corps aviation units; and to Security Assist-
ance Program (SAP) requisitioners who submit requisitions
to the Navy International Logistics Control Office (NAV-
ILCO). References (b) through (L }apply to this instruc-
tion, RS
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4. Changes. Changes in this instruction include: (1) a re-
vised format, (2) deletion of all reference to the Indian
Ocean, (3) improved readability, and (4) updated refer-
ences. Consequently, typical revision symbols (i.e., (R and
(A uare not reflected in the margins).

5. General

a, UMMIPS is used during peace and war to ensure that
materiel is provided to users in accordance with rules that
take into account the military importance and urgency of
need of the requiring activity, and other command and
management considerations. These criteria are structured
to provide a distinct advantage to deployed forces.

b. In satisfying competing materiel requirements, it is
necessary to identify the relative importance of demands
not only for the materiel but also for other logistic system
resources, such as transportation, warehousing, and paper-
work processing. Urgent operational requirements must be
given priority over requisitions for housekeeping and ad-
ministrative supplies, or similar requirements. The UMMIPS
is designed to give recognition and preferential treatment
to materiel needs, the lack of which will prevent or seri-
ously impair a command’s ability to carry out its assigned
mission. ' r : '

c. The UMMIPS (enclosure (1)) provides a basis for ex-
pressing the rankings of requisitions and materiel move-
ment transactions by a series of two-digit codes known as
Priority Designators. Thus, the priority designator provides
ameans of ranking competing demands. The priority desig-
nator is derived from a matrix combining the requisition-
er’s Foree/Activity Designator (FAD) and the urgency of
need of the end use requirement as specified by the Ur-
gency of Need Designator (UND). The FAD is a Roman
numeral (1 through V) assigned by the Secretary of De-
fense, the Joint Chiefs of Staff (JCS), or by a DoD com-
ponent. It indicates the mission essentiality of a unit,
organization, instalfation, project, or program with respect
to national objectives. All required Navy units report UNI-

~ TREP data, including FAD assignments and changes as

they occur, in accordance with reference (b). The UND
(an alphabetic character) is determined by the requisition-
ing activity in accordance with the criteria in enclosure (2).

6. Policy

a. The UMMIPS will be used in preparing requisitions
for items under the management of the Military Services,
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Defense agencies, and the General Services Administration
(GSA).

b. Prescribed procedures and time standards are appli-
cable to interservice supply support operations for stocked
items. Supply support arrangements involving deliveries
from procurement w1ll be based on delivery schedules

agreed upon by t}
agré upon oy u

volved.

c. The time standards established will be considered
overall logistics system standards for the supply of ma-
teriel requirements, Logistics systems will be designed to
meet and, where economically feasible, to surpass these
time standards.

d. Special handling will normally be applied to meet the
requirements for high priority materiel demands (priority

- ineid Aagigmat~e N1
designators 01 through 08). For priority designator 0!

through 03 and NMCS/PMCS/CASREP requisitions, the
normal procedure will be expedited issue processing and
use of air or other high-speed transportation. Priority des-
ignator 04 through 08 requisitions will have expedited issue
processing but will be shipped by the most economical
mode, consistent with the priority designator and the re-
quired delivery date. The basic objective is to satisfy these
demands by expeditiously processing the requirement to
the final point of issue, with due consideration for the high
cost of premium transportation. Demands with priority
designators 09 through 15 wiii be subjected to routine

processing, handling, and cost favorable transportation, ex-
cept where overriding circumstances known to the shipper

dictate a morce expeditious mode of transportation.

e. The UMMIPS priority designators determined in ac-
cordance with this instruction are not to be used as the sole
means for allocating materiel, but shall be used in conjunc-
tion w1th control and allocat|on procedures estabhshed by

i / /i t military

f. Enclosure (3) provides percentage guidelines on the
upper limits of off-station/off-ship high priority requisitions
(priority designators 01 through 08) to be originated by
requisitioners. The purpose of these guidelines is to provide
a framework in which performance can be measured under
normal circumstances. Requisitioning activities will keep

their percentage of high priority matericl demands below

the limits delineated in the table to the maximum extent
possible. These limits are not goals; the goal is to minimize

the number of high priority requisitions. The validity of
these limitations will be reviewed annually in accordance
with subparagraph 7bl. 1

1

9. Enclosure (4) provides the format and distribution of
the UMMIPS Statistical Summary Report.

\

h. Enclosure (5) provides the UMMIPS Time Standards.
7. Action

a. The Chief of Naval Operations (Op-41) will:

(1) Issue UMMIPS guidance to applicable activities

(paragraph 3 refers).

{4) Assign FADs (other than i) to Navy special proj-
ects, programs, contractors, and operations, as appropriate.

. . crA™ Y

assignment of FAD I to the

(1) Review FADass

WCVIC

onmpn'
commands, and the percentage llmltatlons in cndosurc (3)
annually to determine their validity. Major claimants will
report the resuits of this review, including a list of activities
and FAD assignments, to the Chlef of Naval Operations

o A

{2} Maintain a record of FADs assigned to subordi-
nate commands.

{2) Accine nm owmicndi o nta da All baciicmmcno, AT

{3} Assign an expiratior te to all temporary rAD
assignments

{4) Include 2 review of priority nators, on a
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ance with this instruction.
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(6) Take actions necessary to ensure the integrity of
the UMMIPS. Review the statistical UMMIPS performance
data provided under subparagraph 7¢(2) to ensure subordi-
nate commands are complying with UMMIPS policy. Inves-

__________ €D ~neta ~f aiiomnntod aliiions ~Af¢ha TIRAAMIDC
llgdlc promp uy CporL Ll uapcucu dousEs O1 Ui viviviir o
and take corrective action where required. Require spe-

cific measures be taken to eliminate abuses. Disciplinary
action should be considered when there is conclusive evi-
dence of deliberate and intentional overstatement of as-

signed priority designators.

¢ . Commandes, Naval Supply Cuetame Nammand Head.
C ¢+ COMMAaNasr, INavas SUppiy oysieiiie VUiLLanu sivaw” |
.. Gt Sk
quarters’yy) wil)
{
.‘!); P."G‘J‘;de statistical ennmmaryv rannrte fram tha
Al d A Quiillliialr l\r‘)ul Lo L1V LIV
Military S pply gnd Transportation Evaluation Procedures
(MILSTEP) data in the format, frequency, and distribu-

tion pattern speuﬁed in enclosure (4).

d. Commanding officers and officers-in-charge of req-
uisitioning activities will:

(1) Be responsible for the assignment of correct
priority designators as well as the validity of required de-
livery dates, when assigned to requisitions.

ersonally review, or delegate in

~ el sl ~ sz all
nnel the authority to review, all
and certify an i inability to nerform

LQ periorm

the dSSlgnCd mission. This review will be accomphshed
prior to the transmission of requisitions to the supply
source.

(b) Delegate in writing to specific personnel

the authority to review all UND B requirements (except
MNACDIIDOY ~ Anetifi. al a4 2l ceamny Al naad suac ans
CAJRLID) io ce ly uidat e urgcn(.y OI néea was ac-
curately determined. This review will be accomplished
prior to the transmission of requisitions to the supply
source.

w
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s e outstand-
ingr qmsmons Vahdatnons must conf irm both the con-
tinued requirement for the materiel requisitioned and the
priority designator assigned to these requisitions. Valida-
tions must not be accomplished in a perfunctory manner

aem A al i 1  bn mmanialaend A cndrieannd e cannirad Aand

ana snouia o€ Comiplcicd aiad reuurnea vy quuu d 4cau-
line dates, The activity forwarding the validation request
should advise immediate superiors in command of valida-

tion requests which are not returned or are returned by
Navy activities an inordinate time after being forwarded
by the preparing activity.

(3) Direct that, prior t

an off-station/off. ship requisition, th
1

o the use of UND A for

ne Upply and mainie-
p

nance activi itiec in qu
talls

»
nance acuyv { resnege 1ivg

AuvaJ u:u] TSpLllive S

have exhausted every reasonable means to alleviate the op-
erational limitations imposed by the materiel shortage.
This includes a thorough search for serviceable and/or un-
serviceable assets. Repair, fabrication, interchangeability,

eic., will be considered.

e. The Commanding Officer, NAVILCO will:

()

‘<
& s
=
o
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designators and required dcl nre qulsitions re-
ceived from Security Assnst.mu, Program requisitioners.

(2) Provide a quarterly report to the appropriate
Security Assistance Office (MAAG/ODC/MILGP, etc.),
copy to CNO (OP-63), summarizing for each foreign reg-
uxsmoner with mfrdc.tlons the number of requxsmons by

f. Independent and host-type activities will make every
effort to structure local procedures to permit the assign-
ment of Julian dates to requisitions on the date the requisi-
tion is actua.lly transmitted from the ship or station to an

g. Personnel who contribute to requisition processing
or are otherwise responsible for compliance with this
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8. Implementation. One copy of all instructions, notices,

and directives that may be issued to implement this in-

struction will be forwarded to the Chief of Naval Opera-

tions (Op-41) by comm1nds aelegateﬂ aumomy to assign
A 1Y

) s Al SUT imodevinds
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LIOI1 1> CHICCLIVE HINvuUldicly 1 pldlllllllg PUIpude dllu
will be implemented within 30 days of receipt.

eports contained in this instruction are

favanca ()
1CTTHCT (O ).

Distribution:
SNDL Parts 1 and 2
MARCORPS L6/L12

Stocked:
CO, NAVPUBFORMCEN

5801 Tabor Ave.
D
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TINT "

UNIFORM MATERIEL MOVEMENT AND ISSUE PRIORITY SYSTEM

1.. Force/Activity Designator (FAD)

a. A Force/Activity is:

{1) A un
function or mission.

(2) A body of troops, ships, or aircraft, or a combination

thereof.
(3} A function, mission, project, or program inciuding
those under Security Assistance Programs.

b. A FAD is a Roman numeral (I through V) assigned by the
Secretary of Defense, the Joint Chiefs of Staff, or a DoD component
to indicate the mission essentiality of a unit, organization,
installatio pT ogect or program to meet national objectives.

o
]

relative impo rtance of the force, act1v1tv.
be assigned. Assignment of lower FADs for segments of organlzatlons,
phases, or programs, or for individual situations will be made
where possible.
C. FAD I

(V) IAb 1 assignments are reserved for those units,
prO]QCeg, or forces which are most important militarily in the
opinion of the Joint Chiefs of Staff and as approved by the
Secretatry of Defense.

(2) CAD T wi
NLg Y S

FAT will be assi
(a) Programs which have been approved for top national
priority by the President as set forth in the BRICKBAT Category
of the latest DoD Master Urgency List (MUL) (references (d) and (e)
refer). The FAD I ranking will continue after a glven program
I nal use as long as that program remains in the
RDT(‘VDI\'T‘ O

N~ Tl ~ A wm
S D AGN RS U S ¥ AN [T I 11T WL iUlde wneini a LJL U\j.l. ain uLruvpsos Liui
e

L w v
BRICKBAT Category. the use of FAD I may continue for 90 Yays t
allow for the processing of a request Wthh has been submitted to
determine if the program will be authorized FAD I in accordance
with subparagraph (b). Continuance of the FAD I does not permit

continued use of the BRICKBAT Category or the counterpart DX

Enclosure (1)
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industrial priority rating since termination
effective immediately.

[ ot
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F
(a) U. 8. ca direc
support forces deployed to or operatlnq from areas outsi
50 states and adjacent waters, Panama, and such other a
may be designated by the Joint Chiefs of Staff.

|—l.

r

Fle ets do not a
provision; however, the fleet commanders in chief may a
FAD II on an exception basis to SECOND and THIRD Fleet

are on operational assignments commensurate with SIXTH

Fleet operational assignments. HIRD ’leet
..... ovm

worized a FAD II S0 days ym

m

I~ o~ e
ve GUL

(c) DoD Component programs and projects v
national objectives, which are of comparable importance
specified in paragraphs 1d(1)(a) and (b).

3
[1)]

ke Qo
) ~-

ed
es

o ~~

-
’ as

(e)
to DoD or national objectives and so designated by the
Defense.

approved by
chop to the TH or SEVENTH Fleets or equivalent opera
assignments within ninety days of its commissioning.
paragraph le(li)(g) applies.

anrh

Identifiable federal agency programs which are

-t

combat
de the
reas as

ssign a
units which
and SEVENTH
units may

ital to DoD or
with elements

vital
Secretary of

tional

Otherwise

{(g) Aircraft serv acceptance trials conducted by
the Bcard cof Inspection and Survey.
(h) Rapid Development Capability designated programs.

Reference (f) refers.

Enclosure
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(2) Authority to assign FAD II1 and lower precedence FADs
n the Navy is delegated to fleet commander in chlef Commander,
7 Sealif 1
d Comm
Securlty Group Command, Command
Commander, Naval Intelligence Command;
Chief of Naval Reserve; and Chief of Naval Education and Training.
The authority to assign FAD II will not be redelegated. Commands
not under the claimancy of those commands authorized to assign FAD

. : .
IT will submit requests for the assignment of FAD II to CNO (Op-4

via the chain of command, with supporting rationale. Because of
the impact this high FAD has on Navy resources, a request for FAD
II, whether being submitted to a command authorized to assign

FAD II or to CNO, will be submitted over the signature of a flag
officer. The request will include:

th
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-

a

o~
N

Project title.

(b) A description of the project.

(c) A justification for the assignment of FAD II.

(a) ie length of time the FAD II assignment is
required. The command/CNO staff element (Op-41) responsible for
approving the FAD II request will assign a termination date at the

time the project is assigned a FAD II. This date does not neces-
sarily indicate the completion of the project or the termination
of the requirement for the FAD II. If a FAD II is still required
after the termination date, a new request will be submitted.

pesbe
bt

Q
>

(e) A statement that th s an a

project.

(£) A list of major commands and CNO staff offices,
where an interest exists.

() A noint of contact. oraanization, code and
(g) A point of contact, organization, code, and
telephone number.
e. FAD IIIT
(1) FAD III will be assigned to:

(a) All other U. S. combat ready and direct combat
support forces outside CONUS not included under FAD II.
1
(b) Those CONUS forces (including Reserve Forces)
intained in a state of combat readiness for deployment to
rior t

~ hLilan
U UTOU.

Enclosure (1)
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(c¢c) DoD Component programs, projects, forces, and
activities which are of comparable importance with elements
specified in paragraphs le(1l)(a) and (b).

(d) Specified combat ready and direct combat support
forces of foreign countries so designated by the Joint Chiefs of
Staff.

(e) Specific federal agency programs designated by
the Secretary of Defense.

(f) CONUS industrial and intermediate maintenance and
repair activities providing direct logistic support for forces
assigned FADs I through III.

g) New construction/modified ships

NeW CONnsStr e Lal/ s LA 22

1. Non-nuclear ships -- sixty days prior to
first builder's trial.

2. Nuclear ships -- sixty days prior to initial

(h) Industrial activities and intermediate
maintenance and repair activities for requisitions supporting
nuclear propulsion plants.

(2) Authority to assign FAD III and lower precedence FADs

within the Navyv, which was not delegated 1in narnnranh ld(Z), is

WA Ciiada NQV Yy Waiai il QoiCyal i 1248 ¢

delegated to other major claimants. Commands authorized to assign
FAD II by paragraph 1d(2) may delegate the authority to assign FAD
III to subordinate commands. The Chief of Naval Reserve will

verify status of Reserve Force squadrons as related to paragraph
le{(1)(b), in contingency pLans prior to assignment of FAD III to
ensure that such assignment is compatible with contingency plans.

f. FAD IV. FAD IV will be assigned to:

(1) U. S. forces being maintained in a state of combat
readiness for deployment to combat during the period D+30 to D+90.

(2) DoD Component programs and projects which are of
comparable importance with elements specified in paragraph 1f(1).

(3) Specified combat ready and direct combat support
forces of foreign countries so designated by the Joint Chiefs of
Staff.

(4)
national obje
Defense.

Federal

e agenc
ctives and ar

Enclosure (1)
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(5) CONUS industrial and intermediate maintenance and
repair activities providing direct logistic support for forces —_
in a state of combat readiness for deployment to combat during the
period D+30 to D+90.

r

.g. FAD V. FA

7

wre 11 W < o~ e
V Willl D€ addsiylicu (W3O jp

W)

(1) All other U. S. forces or activities including staff,
administrative, and base supply type activities.

(2) Approved programs of DoD Components and Federal -
Agencies not otherwise designated.

(3) Forces of foreign countries not otherwise designated.

h. In order to facilitate optimum materiel readiness, the
authorized higher FAD may be assumed a maximum of ninety days

prior to scheduled deployment outside CONUS or other authorized

elevation from a lower to higher FAD.
i. Activities performing work on ships during restricted

availabilities are authorized to use the FAD of the ship being
worked on for materiel ordered for that work.

j. NAVILCO will be ﬁoti ied when a FAD assignment higher than
normally authorized is made to a foreign country.

2. Priority Designators

a. Through the combination of the assigned FAD and the
appropriate UND, a priority de gnator can be ascertalned by the
requlsltlonlng aCthlty. n es t

= a1 ~ . - .. ~ PO 4 0%r wve. 8
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(Relating Force/Activity Designators to Urgency of Need)

FORCE/ACTIVITY DESIGNATOR URGENCY OF NEED DESIGNATOR
A B C

) 01 04 11

5 P 02 05 12

1 AN 03 06 13

IVt e e te et eeee e 07 09 14

172 08 10 15

b. In the following special circumstances, the stated prlorlty
designators may be used by requisitioners not authorlzed a higher
priority designator, irrespective of the requisitioners' assigned

FAD. They cannot be used for the routine replenishment of stocks.

(1) Priority designator 03 will be used for medical or
disaster supplies or equipment required immediately for: prolongin
life; rellev1ng av01dable suffering; expediting recovery in case
of injury, illness or disease; or avoiding or reducing the impact
of epidemics or similar potential mass illness or discase when in

professional opinion the probability is inminent.

Vo]

(2) Priority desi ignator 03 will be u:

us
supplies or equipment required immediately for co
disturbance, disorder, or rioting.

(3) riority designator 06 will be used for the emergency
supply of individual or organizational clothing that is immediately
required to provide minimum essential clothing to active duty
military personnel who are without it.

c. If local stocks are exhausted and the local supply or
industrial act1v1ty must requisition a specific immediate end-use

requirement for a supported activity with a higher FAD, the activity

may requisition the specific quantity of the end-use requirement
u51n0 a DY‘]OT"I‘!‘V HQQ1GQA+(\Y‘ commensurate with the FAD of the

QL MuaTiio L Qe WLl vl 'y

supported unit. This authority w1ll not be used for the rou

d. The quantity of materiel included on priority designator
01 through 08 requisitions will be restricted to that amount
necessary to qatisfy the immediate end-use requirement. Additional

to replenish stocks will be requisitioned
under the appropriate priority designator 09 through 15. The use
of any other priority designator for stock replenishment is
prohibited.

Enclosure (1)



e. Priority designators may be upgraded or downgraded in
accordance with modification procedures developed and coordinated

by the System Administrator for Military Standard. Requisitioning
and Issue Procedures (MILSTRIP).

3. Retrograde Materiel Movements

a. Returned materiel is moved without regard to the FAD of
units involved. The principal determinant of priority designator
in such materlel movements is the 1mportance of materiel in the

ity

~

Designators 03, 06, and 13 are prescribed for this

(1) Priority designator 03 will be used

i
critical items and approved intensive management items (including
serviceable local excesses of such items).

(2) Priority designator 06 will be used in the return of
materiel identified by the materiel manager as qualified for
automatic return to the DoD distribution system.

(3) Priority designator 13 will be used in the routine
return of materiel not covered above (except surplus and scrap)
such as the return of local excess stocks to supply sources.

c. Movement priorities for specific NSNs are contained in
reference (g).
4. Contractor Utilization of Priority System. Whenever a contract

is executed which provides that a commercial contractor will
requisition government- furnished materiel from the DoD distribution
system, the DoD contractlng offi will advise the contractor of

the pr LULJ.I;y ue'ﬂ.gudtuzb tO pe aSSigr‘léd to contractor-prepared
requisitions. The advice will take cognizance of (1) the FAD of
the program or force/activity for which the contract is executed,
and (2) potential urgencies of nced in accordance with this
instruction.

5. Requisition Processing. Requisitions with priority
designators 01 through 03 and NMCS/PMCS/CASREP requisitions with
priority designators 04 through 08 will be processed on a 7-day
workweek, 24-hour workday basis. All other requirements will be

processed within UMMIPS timeframes, during the normal workweek.
Work shifts may be adjusted based on volume in order to meet UMMIPS
timeframes. The capablllty will be maintained to process

requirements on a 7-day workweek, 24-hour workday basis to meet
implementation of authorized contingency plans. Judicious on-call
staffing programs may be implemented to satisfy these provisions.

Enclosure (1)
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Information processing systems will be scheduled and operated to
ensure the expeditious flow of information to customers.

6. UMMIPS/Purchase Relationship. Priorities and allocations
authorities for deliveries from commercial sources of materiel on
contract will be governed by reference (h). Since the materiel

required date will provide the interface between UMMIPS and rated
industrial order procedures, UMMIPS priority designators will not
be used as industrial priority ratlngs and will not be cited to

nra 1Yo owever

—~ s A e R R Y 4 P
1atOL &5, rowcveczr ,

contractors or in contracts. UMMIPS priority design
should be used by purchasing offices as a tool to use in conjunc tion

used by purchasing offices tool
with materiel required dates in establishing procurement workload
priorities. FAD assignments and the use of priority designators
01 through 08 will not be used for the sole purpose of obv1at1ng
Defense Acquisition Regulatlon (DAR) requirements to fully justify

[  W N SR | B Wt E ol Pty

negoutiacteca procur Clllt:lll.b .

7. Communications. The Defense Automatic Addressing System
(DAAS)/Automatic Digital Network (AUTODIN) should be utilized to
the maximum extent possible for transmitting materiel requirements.
If DAAS/AUTODIN is not available or the documents contain vital
narrative data which cannot be accommodated by DAAS/AUTODIN then
submission by courier, telephone, narrative message, or the U. S.
Postal Serv1ce is authorized. Priority designator 01 through 08
requisitions will normally be transmitted under communications
precedence "Priority" and priority designator 09 through 15

requisitions under a "Routine" precedence.

8. Del

iverv naf ing
lvery 2ating

a. Standard Delivery Date (SDD)

(1) A SDD is the maximum ending calendar date Dy which
normal proces51ng and Snlpplng in the LUngCLL systein will per
receipt and recording of the materiel by the consignee.

(2) The SDD for a given materiel requirement is computed
by adding the total appropriate time allowance indicated in enclosure
(5) to the date of requisition.

(3) If the computed SDD will meet requirements, no delivery
date will be entered in the requisition. The requisitioner will
assume, unless requisitlon status 1nformat10n 1nd1cates otherwise,

- . . T e e ~a s Al 2 2

b. Required Delivery Date/Required Availability Date (RDD/RAD).

(1) A RDD is a calendar date which specifies when materiel

is required to be delivered to the requisitioner. It is always a
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date which is either earlier or later than the computed SDD; that
+o, @ RDD should never he the same as a computed SDD.

(2) A RAD is a calendar date that specifies the date when
end items and concurrent spare parts are committed to be available
for transportation to a SAP recipient.

(2) Af

(3) ter determining the priority designator and computing
the associated SDD, requisitioners may assign a delivery date to
the requisition only if the requisition must be satisfied by a
justified later or earlier date.
(a) A delivery date earlier than the computed SDD may
e cited only when the materiel must be delivered to a specific
point by a specific day to meet one of the following conditions:

1. The specific scheduled departure date for a
vessel, aircraft, or other carrier is such that future replenishment
of the force or activity from current supply sources will not be
practical after departure.

2: The scheduled deployment of an operaticnal
force by a fixed date.
3. A firm commitment indicating the date when

materiel must be available for shipment to a SAP recipient.
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4. An emergency requirement for medical and
disaster supplies to save life or prevent suffering and disaster.

(b) A delivery date later than the computed SDD must
be cited under the following circumstances:
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2. Requisitions for items not stocked by the
upply source on which the requisitioner has been furnished
information concerning the normal procurement lead time for the
.

o

o
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3. SADP commitments and sales orders which bear
RADs . o

c. When a RPD/RAD earlier than the computed SDD is cited, all

activities will exert every effort (including consideration of high
speed transportation) to effect delivery by the specified date.

Enclosure (1)
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d. Delivery dates will be entered in requisitions (and

modified when necessary) in accordance with procedures developed
and coordinated by the System Administrator for MILSTRIP.
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a. Defined as el without which the force or
would be immediately prevented from performing its miss
defined by reference (i). Reference (i) further subd1v1d es

missions for Navy units into primary and secondary mission areas.

These subdivisions affect the readiness reporting ratings (C-2

-

mater

C-3 or C-4) applicable in cases of equipment performance degrad
tion or interrupticn and, in turn, the UND which may be applied to
requisitions for materiel to correct these conditions.

b. For ships, lack of this materiel will necessitate a prompt
message report in accordance with established CASREP procedures to
the operational commander at the next level in the chain of cowmand

nat 1 fv h'm/'lnf\v- ~AF 21N § ol da.,

to notify him/her of the inability to perform the assigned opera-
tional mission.
10. Abuses and Policing

a. Abuses of the UMMIPS generally consist of the improper,
arbitrary selection of priority designators for the sole purpose
of speeding up delivery of the materiel ordered, rather than basing
selection on bona fide mission impairment. Commanding officers
are responsible for determining the correct priority designator;
this can be satisfactorily controlled by the procedures prescribed
1n paragraph 7 of the basic instruction.

b. To achieve the objectives of the UMMIPS, additional actions
will be taken to ensure that priority designator assignments reflect
the urgency of the materiel requirement:

(1) Commanding officers and officers-in-charge of

requisitionin g activities will administer the assignment of
priority de

sic instruction, the following actions

(a) Incorporate in local training programs a specified
training requ1rement on the purpose and use of UMMIPS. Participation
in this training program will include military and civilian personnel

who determ

a v ~F A~ £onem  ammeia 3 o~ iiti
Wi UT oCilin

Ol neea ror chuibLLiuueu materiel or who

-

[adlla}

n

ui

1

IH o

=
oo
3

~
-
S.

|w;

e
~
0
9}
©
)
0
~
1Y
Q

[

(b) Publicize, through appropriate activity media,
the necessity for strict compliance with the provisions of this
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instruction for assignment of priority designators based on the
assigned FAD and the appropriate UND.

(c) Issue local guidance on UMMIPS, when appropriate,
which will relate the unique nature of each activity to the UMMIPS
procedures contained in this instruction. Such information should

include specific guidance necessary to 1ide ntlry mission essential
‘q"lpm ent, and a table of specific criteria {similar toc the Tables
in enclosure (2)), applicable to the activity, for selecting UNDs.

(d) Require that a monthly UMMIPS performance report
be prepared for the commanding officer indicating the percentages
of total requisitions generated under prlorlty de51gnators Ol
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These reports will be utilized by approprlate per nnel to ensu
actions are taken to meet the priority designator Ol through 08
requisition limitations prescribed in enclosure (3). These reports
should be retained for one year for inspection purposes.
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activities consistently refl@ct cd in the UMMIPS Statls
Report (enclosure (4)) as violators of the high priority requisition
limitations established under paragraph 6f of the basic instruction,
will cause circumstances leading to such violations to be reviewed

3

and will take COIIE(_E_LV" aCtiorl.

il

11. Expedited Handling of Critically Needed Items ("999"). When
critically needed items require the most expeditious handling
possible, the numerical code "999" may be entered in the Required
Delivery Date field of the MILSTRIP requisition under the following
conditions:

a. When the requisitioner is a unit of Naval forces overseas
(or a unit alerted for deployment within 30 days of the date of the
requisition) assigned a FAD I, II or III, and:

- - — PR - Py P

(1) Materiel is required to correct a C-3/C-4/UND A C-2
casualty to a prlmary weapon or equipment for which a CASREP has
been submitted in accordance with reference (j).

(2) Materiel is required to correct a NMCS/PMCS condition
as defined in reference (k).

(3) Items or equipment which have been identified
during maintenance or testing as necessary to prevent a c-3/C-4
CASREP or NMCS/PMCS to a primary weapon or equipment within

Enclosure (1)
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requirements, or within five (5) days of the date of the requisition
for all other world-wide requlremeﬁts.

b. Only priority designator 01 through 03 requisitions
meeting the above criteria are eligible for "999" assignment.
C. Security Assistance Program requisitioners are not

authorized to assign "999" to requisitions.

12. Transportation

a. The method of transportation employed will depend upon the
priority designator, the RDD, size/weight/configuration of the item
and transportation availability, and will normally employ the most
economical mode consistent with these factors. The transportation
shipping officer is responsible for selecting the appropriate method
and mode of transportation. Requesting activities normally will

not specify a method of transportation. Air transportation will

be the normal mode of transportation for materiel with prlorlty
designators 01 through 03 and all NMCS/PMCS/CASREP (C- 3/C- 4/deployed
C-2) requisitions. Transportation time standards are contained in

enclosure (5).

b. Shipping activities and air clearance authorities may
contact requisitioning activities to confirm the urgency of the
requirement when any of the follow1ng conditions exist with respect

N A A de

to shipments which are candidates for premium transportation.
(1) Outsized dimensions.

(2) Hazardous cargo.

w

~

Excessive weight.

—

(4) Inappropriate commodities, e.g., printed matter,
seasonal items out of season, office equipment, recreational and

welfare items.
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the confirma process d

(1) Dated items with short expiration dates, e.g., whole
blood, biological specimens.

(2) Criti

=y

tical items,
Joint Chiefs of Staff (JCS).
(3) JCS designated project codes.

Enclosure (1)
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d. Appendix L of reference (1) relates UMMIPS priority
designators to Military Standard Transportation and Movement
Procedures (MILSTAMP) transportation priorities.

Enclosure (1)
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ERIA FOR DETERMINING THE URGENCY OF NEED
RS (UNDS) OF MATERIEL REQUIREMENTS

TO BE USED TO DETERMINE THE APPROPRIATE UMMIPS
PRIORITY DESIGNATOR TO BE ASSIGNED TO MILSTRIP RECUISITIONS

selecting UNDs:

o

o
Table 3
Criteria for Use by Aviation Units
(Including Intermediate Maintenance Activities)
Table 4 .

Criteria for Use by Industrial Activities

*NOTE: Table 1 should be reviewed, understood nd used by

..... L~ R L OAYA" W) allu uoe H vy

all Navy activities using this instruction Also, all
activities, for which Tables 2-4 are not appllcable
should develop local tables for UND selection,

using Table 1 for guidance.

’

Enclosure (2)
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TABLES OF CRITERIA FOR DETERMINING TIHE URCENCY OF NLED
DESIGNATORS (UNDS) OF MATERIEL REQUIREMENTS

TO BE USED TO DETERMINE THE APPROPRIATE UMMIPS
PRIORITY DESIGNATOR TO BE ASSIGNED TO MILSTRIP REQUISIMT IS

This enclosure contains the following tables of criteria £ .
celact+ting INDeg »
selecting UNDs:

Table 2

Criteria for Use by Ships

i

Table 3

Criteria for

C
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Units

(Including Intermediate Maintenance Activities)

Table 4
Criteria for Use by Industrial Activities

and used by

*NOTE: Table 1 should be reviewed, unders
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all Navy activities using this ins
- -
C >

activities, for which Table 4 e
should develop local tables for UND selection,
using Table 1 for guidance.
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UND DE
A (1)
(2)
B (1)
(2)
(3)
(4)
C (1)
(2)
(3)

FEnclosure (2)

FINITION

GENERAL CRITERIA FOR USE BY ALL

Requirement is immediate.

Without the materiel needed, the activity is unable to
perform one or more of its primary missions.
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The activity's ability to perform one or more of its
primary missions will be impaired until the materiel
is received. NOTE: It is recognized that requirements
of this nature may have a progre531ve impact on the
activity's abil to perform its mission. While
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or two specific items, the loss of a larger number
would cause the activity to be unable to perform its
mission. The first few of these items would be ordered
using a UND B; but as the number of failures increased,
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the UND would properly be upgraded to A.
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forward area supply activities when customer mission

essential stock levels go below the safety level and

stock due in is not anticipated to arrive prior to

stock on hand reaching a zero balance. The quantity
4+

nrdered

Required for immediate stock replenishment at overseas
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ordered should be the minimum amount Du.LL.L\_Lcnt O
ensure keeping positive stock balance until due in
materiel arrives.

itting and replenishment requisitions for Q COSAL
wed reactor plant components, equipments, repalr
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Required for scheduled maintenance, manufacture, or
replacement of all equipment.

Required for replenishment of stock to meet authorized
stockage objectives.

Required for purposes not specifically covered by any
other UND.
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TABLE 2

CRITERIA FOR USE BY SHIPS (SEE NOTE 1)

DEFINITION

(1) Emergency requirements for weapons, equipment, or
material for immediate use without which the ship
concerned is unable to perform assigned primary
operational mission(s) or is impairing the
operational capability of the ship concerned
(C~-2/C-3/C-4 CASREPS) (See notes 2 and 3).

(2) Material required to eliminate a work stoppage on
controlling jobs in the repair department of a
naval activity that manufactures, modifies, or
repairs other ship's primary weapons or equipment
for which a CASREP report (C-2/C-3/C-4) has been
submitted. This provision is not applicable when
a replacement for a repairable component under
repair has been ordered (See note 2).

(3) Required to preclude an imminent work stoppage or
C-3/C-4 CASREP when undertaking planned
maintenance on equipment essential to primary
mission performance when the work stoppage or C-
3/C-4 CASREP will occur within 15 days for ships
in CONUS or 20 days for ships overseas.

(1) Items required to effect emergency replacement or
repair of auxiliary equipment systems.

(2) Replacement of COSAL/AVCAL or other allowance/load
list material carried in deployed ship's storeroom
which is required for support of mission essential
equipment, when the last item has been issued or
the quantity remaining on board is less than the
minimum replacement unit. For non-deployed
forces, the item must have an average quarterly
demand of one or more.

(3) Required to preclude an anticipated work stoppage
or C-2 CASREP when undertaking planned maintenance
on essential equipment. The work stoppage is
anticipated within 15 days for ships in CONUS or
20 days for ships overseas.

Enclosure (2)
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TABLE 2 (Cont'd)

UND DEFINITION

(4) 1Initial order by deployed forces of allowance list
material due to allowance changes or installations
or new equipment.

(5) outfitting and replenishment requisitions for Q
COSAL allowed reactor plant components, equipment,
repalr parts, special tools, and other material

requ1rea to Supporc reactor p;anL byb\,cxua

C (1) Required for scheduled maintenance, manufacture,
or replacement of all equipment.

(2) Required for replenishment of stock to meet
authorized stockage objectives.

(3) Required for purposes not specifically covered by

~ ey TIANIDY
ally ULIICL UINL »

Note 1: Tenders, Repair Ships, and SIMAs will utilize this
table for self-support. For requirements in direct
support of other ships, the applicable FAD and UND of
the requiring ship will be utilized. For remaining
functions, Table 4 will be utilized.

Enclosure (2)
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NOTE 3:
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TABLE 2 (Cont'd

AL £ LLONlL =

Requirements of this nature are of such a consequence as
to require a report to higher authority of a degradation
of the requisitioning unit's capability in accordance

with ¢ hed CASREP procedures contained in

—~
- 0N

Ship's primary missions noted in this table are contained
in reference (i).
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CRITERIA FOR USE BY AVIATION UNITS
(Including Intermediate Malntenance Activities)

UND DEFINITION
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reconstitute an authorized rotatable pool.
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(4) 1Items required to effect emergency replacement or
repair of essential physical facilities of an IMA,

without which the activity cannot carry out its mission.

(See Notes 1 and 2) -

UND A may be used for PMCS requirements only when the

item(s) are needed to return
equipments and subsystems to

primary mission essential
operational status.
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Items required for immediate end use to effect
repairs to aircraft, aircraft components {(non-pool),
and aircraft support equipment, without which the
operational capability of the aircraft is impaired or
ef fectiveness in accomplishing assigned missions 1is
reduced.

(3) 1Items required for the replacement of mission

essential items on allowance lists (see Table 2,
mv'an"\ TIAIM D 2Y )
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TABLE 3 (Cont'd)
DEFINITION
(4) 1Items required to effect replacement or repair of
physical plant facilities in an IMA, without which the

effectiveness of the facility is 1mpaired.
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(6) Items required for immediate end use for primary
mission weapons, equipment, and materiel, without which
the aircraft concerned is within 15 days in CONUS or

- - - — P

20 days overseas of a work stoppage or a planned
maintenance action for lack of that item.

(1) Required for scheduled maintenance, manufacture, or
replacement of all equipment.

(2} Required for repienishment of stock to meet authorized
stockage objectives.

(3) Required for purposes not specifically covered by any
other UND.

Reference (k) contains definitions of materiel conditions.

on units' primary missions are contained in reference
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CRITERIA FOR USE BY INDUSTRIAL ACTIVITIES
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UND DEFINITION

(2)

(3)

Items required for immediate work on weapons and
equipment, without which the operational capability of
the aircraft/ship being overhauled, repaired, converted,
or constructed is 1mpa1red or the effectiveneos in
accomplishing assigned missions or tasks is reduced.
Items essential to completion of work on mission
essential systems and equipments of the ship, aircraft,
etc., being worked on, when due to the nature of the

1 \
work (open and inspect, urgent voyage repair, etc.)

the requirement could not have been planned for, a
without which there will be work stoppage within 15
days at CONUS activities or 20 days plus the applicable
time from Time Segment F of the time standards in

enclosure (5) at overseas activities.

Non-routine replenishment of NIF Store stock for missi
essential materiel when stock on hand is below the
stock safety level and supply status on outstanding
requisitions indicates that stock due-ins plus stock
on hand compared to the expected usage rate will not
be sufficient to prevent a work stoppage. Materiel
falling within this definition must be essential to
the mission of the industrial activity (see paragraph
9 of enclosure (1)) and includes such items as 100
percent replacement items, paint, welding electrodes,

and electric motor rewinding wire at shipyards. The

quantities ordered when applying this definition should
be only the amount required for immediate needs to
preclude work stoppage prior to receipt of previously
ordered materiel and not a standard reorder quantity.

Outfitting Storerocom Items (SRI) that are essential to
the support of mission essential equipment. UND B is

to be applied to SRI requisitions not earlier than
thirty days prior to first builder's trials. Outfitting
Operating Space Items without which the performance of
mission essential equipment would be impaired. UND B

1s to be applied to Operating Space Items requisitions
not earlier than sixty days prior to first builder's
trials. Those outfitting Operating Space Items and

SRI requisitions which satisfy these criteria and are

still outstanding at the above times should be upgraded
to UND B at those times.

Enclosure (2)
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TABLE 4 (Cont'qd)
UND DEFINITION

(6) Required for immediate end use to eliminate an ex1st1ng
work stoppage on a production line performing repair
and maintenance of repairable components for which
there are no outstandlng end use requlrements. Applies
to Repair Induction Priority Levels THREE and FOUR!

(m).

(7) oOutfitting and replenishment requisitions for Q COSAL
allowed reactor plant components, equipment, repair
parts, special tools, and other materiel required to
support reactor plant systems.

C (1) Required for scheduled maintenance, manufacture, or
replacement of all equipment.

(2) Required for replenishment of stock to meet authorized
stockage objectives.

(3) Required for purposes not specifically covered by any
other UND.

NOTE 1: Requirements of this nature are of such consequence as
to require a report to higher authority of a slippage in

schedule or degradation of a ship/aircraft mission
capability.

Enclosure (2)
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(14)

Upper Limit for Off-station
Off—ship Requisitions Using
Prlorlty Des1gnators 01 throug
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\rcxucuLagc of Regquisitio
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Submarines 80
Submarine Tenders (FBM), 80
Trident Refit Facilities
Submarine/Destroyer 70
Tenders, Repair Ships,
Aircraft Carriers,
Amphibious Assault Ships,
and SIMAS
Navy/Marine Corps Aircraft 70
Squadrons/Marine Aircraft
Groups
Naval/Marine Corps Air Stations 60
(Non-Industrial), WESTPAC
Industrial Facilities, Naval
Communications Activities
Surface Ships not in Activity 55
Categories (2), (3), and (9)
Naval/Marine Corps Air Stations 55
(Industrial)
NARFs and Shipyard 50
Underway Replenishment Ships 40
Research, Development, and 40
Laboratory Activities
Training Activities 40
Naval Supply Depots 25
Naval Supply Centers 15
Other 55
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Category 1

OPNAVINST 4614.1F

MONTHLY UMMIPS REPORT

MONTH YEAR

Submarines having 100 or more requisitions of which 80%

or more are IPGs 1&2.

IPG 1 IPG 2 Total S 3
UIC Requisitioner Reqgns Reqns Regns IPG 1 IPGs 1&2
(Same columnar headings for other 13 categories)

Category 2
having
1&2.

Category 3

not in Category 2,

70% or

Category
Aircr
or mo

4
a
r

Category 5

WESTPAC Industrial Facilities,

- FBM Submarine Tenders and Trident Refit Facilities
100 or more requisitions of which 80% or more are IPGs

- Ship types ADs, ARs, CVs, ASs, LllAs, and LPHs,

having 100 or more requisitions

and SIMAS
of which

more are IPGs 1l&2.

- Navy and Marine Corps Aircraft Squadrons and Marine
ft Groups having 100 or more requisitions of which 70%
e are IPGs 1&2.

- Non-Industrial Naval and Marine Corps Air Stations,
and Naval Communications

Activities having 500 or more requisitions of which 60% or

nore a

Category ©

Category 8
having
1&2.

Categor
req

y ©
uis

i

Category 10 - Research,

- TDOA
Ie 1Lrus LO(L.

Surface ships not in Categories 2, 3, or 9 having

more requisitions of which 55% or more are IPGs 1l&2.
- Naval and Marine Corps Air Stations (Industrial)
500 or more requisitions of which 55% or more are IPGs

Naval Air Rework Facilities and Naval Shipyards
500 or more requisitions of which 50% or more are IPGs

Underway Replenishment Ships having 100 or more
ons of which 40% or more are IPGs 1&2.

iti

Development, and Laboratory Activities

having 300 or more requisitions of which 40% or more are IPGs
1&2.
Category 11 - Training Activities having 300 or more requisitions
of which 40% or more are IPGs 1&2.
Enclosure (4)



Category 12 - Naval Supply Depots having 500 or more requisitions
of which 25% or more are I1IPGs 1&2.

Category 13 - Naval Supply Centers having 500 or more requisitions
of which 15% or more are IPGs 1&2.
Category 14 - "N", "R", and "V" activities, not previously

identified, having 100 or more requisitions of which 55% or
more are IPGs 1&2.

NOTE:

1. IPG 1 - requisitions with priority designators 0Ol through 03
2. 1IPG 2 - requisitions with priority designators 04 through 08
3. 1IPG 3 - requisitions with priority designators
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Distribution of the follows:
COMNAVSUPSYSCOM
COMNAVSEASYSCOM
COMNAVAIRSYSCOM
COMNAVFACENGCOM

COMNAVELEXSYSCOM

w
3
v

2 Supply Officer; CINCLANTFLT
Fleet Supply Officer, CINCPACFLT
CG FMFLANT

CG FMFPAC

COMNAVAIRLANT

A TS TR

COMNAVALKEA

COMNAVLOGPAC
COMSUBLANT
COMSUBPAC
COMINEWARCOM

MMDIAT ARNTM

COMTRALANT

CNTECHTRA
YAMAMIAYIM faralY
COMNAVTELCOM

COMNAVINTCOM
COMNAVSECGRU
COMSC

COMNAVOC EANCOM
COMNAVMEDCOM
COMNAVDAC
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1. Introduction

a. The overall objective of the UMMIPS time standards is to
provide guidance in satisfying customers' demands within the
cumulative time pfeSCflueu for the assigned prlOflty QeSlgndtOf.
Charts 1, 2, and 3 in this enclosure establish time standards for
the supply of materiel from the origination of the reguirement
(date of the requisition) to the physical receipt posting to the
requisitioner's inventory record.

b. Requisitions with priority designators 01 through 03
and NMCS/PMCS/CASREP requisitions with priority designators 04
through 08 will be processed on a 7-day workweek, 24-hour workday

basis. All other requirements will be processed within UMMIPS

timeframes during the normal workweek. Work shifts may be adjusted
based on volume in order to meet UMMIPS timeframes. The capability
will be maintained to process requirements on a 7-day workweek,
24~hour workday basis to meet implementation of authorized
concingengy plans. Judicious on-call staffing programs may be
implemented to satisfy these provisions. Information processing

systems will be scheduled and operated to ensure the expeditious
flow of information.

Errrm ~d 3~
LUncCuLiLo

-

1g I Tl me span n
t

LCa rocessi in the total time span has been
assigned a segment of the total time available. 1Individual segment
standards should not be considered inviolate when subsequent savings
in time and improved service can be achieved. Each processing
activity should attempt (considering limitations imposed by higher
authority) to recover time lost in processing by previous echelons.
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2. Boundaries of Time Segments
a. Requisition Submission. This segment extends from the date

of the requisition to the date of recelpt by the initial supply

source, e.g., Inventory Control Point (ICP), stock pOlnt, which
maintains asset availability rééords for the purpose of filling
materiel demands or ordering other supply action.

(1) Date of Requisition (as shown in Requisition Document
Number field) will indicate the actual date of transmittal from the
requisitioner to the initial supply source. If requisitions are
predated to facilitate local processing, the Requisition Date will
be amended (if necessary) by the originator to reflect the true
date of transmittal. Care must be taken when revising the Date of
Requisition to prevent duplication of previously submitted
requisitions.
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(2) Time consumed by review or approval of intermediary
control offices between the requisitioner and initial supply
source is counted in the time standard for this segment.

b. Passing Action. Th
he ‘initial supply source r i
f receipt by the ultimate supp
CONUS ICP or Navy Stock Point.

o

O t

c. Availability Determination and Storage Site Processing
(Chart 2). This segment extends from the date of receipt by the
ultimate supply source to the date that materiel is made available
to the transportation officer. Procedures within this segment
vary based on the availability of materiel and the echelon of the
supply system required to take action. For this reason, separate
timeframes are promulgated for the supply system in processing
requ151tlons requiring ICP action and those which are processed

+ 1
nt level. This segment consists of either

wn o
=

(1) Requistions Rqu}ring ICP Action

(a) ICP Availability Determination. This sub-segment
extends from the date the requisition is received by the ICP to the
date a referral order is transmitted to the depot/storage site.

This segment includes time required by the ICP to key punch
requisitions manually prepared by the requisitioner.

(b) Depot/Storage Site Processing

1. This sub-segment may be defined as either:
(1) extending from the date that the referral is transmitted to
the issuing stock point until the date that the ateriel is made
available to the transportation officer; it includes picking,
packing, and packaging or (2) being a part of the total issue-
to-ship time allowed an activity that utilizes a shipment p;annlng
system covering all actions from the date that the referral is
transmitted to the issuing stock point until the date of receipt

at the CONUS requistioning installation or by the CONUS port of
embarkation:; it includes picking, packaging, and may include
containerizing and consolidating, when required, and holding time
for the purpose of shipment planning.

2. Requisitions involving requisitioners' requests
that the materiel be held for later pick-up or dellvery are not
excluded from performance measures. In this case, action can be
considoerod completed for measurcement purposes when all the nccessary

_1 :._.,..

documontatlon hds been prepared and the materiel delivered to the
designated hol ding ar

ed .
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(a) This sub-segment equates to the Availability
Determination and Depot/Storage Site Processing segments and

includes all requisition and materiel processing time at the 1ssu1ng
~d o~ o~ - 2 a b emmar lma DAL A A Y A £

SLOCRKR polillc. L llay PP dcolrililicu as> cTditiull 1 LXOom LIIC
date of receipt of the requisition by t ock noint until
the date that the matericel is made uvul]hhlt 1o lhu transportat ion
officer; it includes picking, pquklng and packaging or (2) beling a
part of the total issue-to-ship time allowed an activity that
utilizes a shipment planning system covering all actions from the
date of receipt of the requisition by the issuing stock point

until the date of receipt at CONUS requisitioning installation or
by the CONUS port of embarkation; it includes picking, packing,
packaging, and may include containerizing and consolidating, when
required, and holding time for the purpose of shipment planning.

(b) It includes requisitions received at stock
points without a stock number which ultimately are filled by the

stock point by issues from standard stock. Requisitions involving
requisitioners' requests that the materiel be held for later pickup
or delivery are not excluded from performance measurements. 1In
this case, performance can be considered completed for measurement
[ R ok o 7a T I s -~ 11 +1 A necessary AAn~iimant ad+aAam hhaas A A R e |
HULFUDCD Wlll: 1 atL L wilic l1TcL.TcooaL -Y uuuuulcus..a Liuill 11as veccCcll L}J. CLJGL cu
and the materiel delivered to the designated holding area.

d. Transportation Hold and CONUS Transit (Chart 3)

(1) This segment may be defined as either: (1) extending
from the date that the materiel is made available to the
Franannr+adriAn I'\F‘:‘II\AV' 1in+ a1l 4-1'\@ /‘1:4“3 AfF vyaoaraint huv +]'\c> CONTIC
i ullDl—l\JL il L\ id VA AL dAdTa ull — e A i L A \J A P o A T J\_ u wiic N SN U
requisitioning installation or by the port of embarkatlon in the

case of overseas requisitions; it includes time consumed in offer/
traffic release procedures, freight documentation, and CONUS
intransit or (2) being a part of the total issue-to-ship time
allowed an activity that utilizes a shipment planning system
covering all actions from the date that the referral is transmitted
to the issuing stock point until the date of receipt at the CONUS
requi31tlon1ng 1nstallat10n or by the CONUS port of embarkation;

it includes picking, packing, packaging, and may include container-
izing and consolidating, when required, and holding time for the
purpose of shipment planning, offer/trafflc release procedures,

Ermma ~l 13 ven v b 4+
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(2) Activities utilizing definition (2) in paragraph
(b))l or 20(2)(a) will also use definition (2) in paragraph
i i s w111 note that transportation hold
both me a d to dLLomleSD
regu 4 A v~ £
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embarkation. Thus the entire timeframe must not be construed as
available to the shipping activity.

e. Overseas Shipment. This segment extends from the date of
receipt of the materiel by a CONUS port of embarkation until the
date that materiel is delivered to the overseas Port of Delivery
(POD) . It includes port of embarkation hold time, materiel loading
time, and overseas transit time. ({The Overseas Shipment segment
and the Overseas Delivery segment will continue to be reported as
one segment (from date of receipt by a CONUS port of embarkation
until the date of delivery at the overseas requisitioning instal-

lation) until procedures to report these segments are established
under MILSTEP.)

f. Overseas Delivery. This segment extends from the date of

receipt of the materiel by an overseas POD until the date that
materiel is delivered to the overseas requisiticning installation.
It includes port of embarkation hold time and intra-theater transit
time. (The Overseas Shipment segment and the Overseas Delivery
segment will continue to be reported as one segment (from date of
receipt by a CONUS port of embarkation until the date of delivery
at the overseas requisitioning installation) until procedures to
report thesc segments separately are established under MILSTEP.)

g. Receipt Take-Up by Requisitioner. This segment extends
from the date of receipt of the materiel at destination until the
date that the materiel is recorded on the requisitioner's inventory
records.

3. Combination of Time Segments

a. Containerization and consolidation, when accomplished before
the materiel is received by a port of embarkation, must be effected
within the timeframes for Depot/Storage Site Processing (paragraph
2c (1) (b)1 or paragraph 2c(2)(a)) and Transportation Hold and CONUS
Intransit paragraph 2d(1)).

b. The time standards for Depot/Storage Site Processing
(paragraph 2c(1l) (b)l or 2c(2)(a)) and Transportation Hold and CONUS
Intransit (paragraph 2d(1l)) may be combined for processing
shipments under priority designators 09 through 15. This combined
segment extends from the date that the referral/requisition is
transmitted to the issuing stock point until the date that the
materiel is received by the CONUS requisitioner, or by the port of
embarkation in the case of overseas requisitions. For the purpose
of on-time performance measurement, the times allocated will be
combined into a single aggregate time. The Depot/Storage Site

Enclosure (5)
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Processing Segment and the Transportation Hold and CONUS Intransit
Segment will be considered on-time if delivery is effected prior

to the expiration of this aggregate time. This will permit part
cf the Transportation Hcld and CONUS Intransit Segment time to be
used to consolidate shipments at the issuing stock point prior to
the commencement of actual stock point processing.
4. Performance Evaluation

a. In order to gauge the logistics system timeliness in meeting
UMMIPS standards, the performance data collection system developed
and coordinated by the MILSTEP System Administrator will be used
to produce appropriate effectiveness reports.

b. Measures of timely logistics system performance will
distinguish between stocked item requisitions which are filled
immediately and those which are delayed due to stock non-availability

c. The consolidation of SEAVAN containers at points of origin,
i.e., depots, has been promoted by allowing flexibility in time
standards between the transportation segment and the supply segment.

Accordingly, additional time may be made available for loading of
containers at origin to provide an incentive toc plan more source-to-
user SEAVAN loads with no sacrifice to the total order-ship time

for depot performance. COMNAVSUPSYSCOM will coordlnate Navy MILSTEP

reports made to OSD.

Enclosure (5)
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CHART 1
UMMIPS TIME STANDARDS

TIME SEGMENT
TIME STANDARD (IN CALENDAR DAYS)
FCR PRIORITY DESIGNATORS:
01-03 04~-08 09-15 09-15

A. Requisition Sulmission 1 1 2 For use only
when shipments

B. Passing Action* 1 1 2 are consolidated
at origin into

C. Availability Determination* 1 1 3 SEAVAN containers

D. DCepot/Storage Site Processing* 1 2 8 23

E. Transportation Hold and CONUS Intransit Jxx ox* 13 13

to CONUS Requisitioner, Canada, or to FOE

F. Overseas Shipment/Delivery (CONUS Outbound
and Retrograde) ***

l. To Alaska, Hawaii, South America, 4*x 4x* 38 23
Caribbean, or North Atlantic
2. To Northern Europe, Mediterranean 4** 4** 43 28
or Africa
3. To Western Pacific 5** Sk * 53 38
4. To Middle East (Persian Gulf, Red Sea 4x* G 67 52

and Indian Ocean)
G. Receipt Take Up by Requisitioner 1 1 3 3
*NCTE: See Chart 2.

*'NCTE: Time Standards for Priority Designators 09-15 apply when cargo is diverted to
surface movement. High Priority requisitions will be diverted to surface movement
only when: (1) a temporary, blanket authorization is granted by JCS or the
cognizant CINC, (2) a specific authorization is provided by the requisitioner, or
(3) the characteristics of the materiel preclude air movement due to size, weight,
or hazard classification. When an RDD is cited, all activities will exert maximum
econcmical effort to effect delivery by the specified date.

***NOTE: Includes POE hold time, loading, transit, unloading, POD hold time and delivery to
consignee.
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CHART 2

AVAILABILITY DETERMINATION AND STORAGE SITE PROCESSING

TIME SEGMENTS C AND D

TIME STANDARD (1IN CALENDAR DAYS)
FOR PRIORITY LCESIGNATORS:

01-03 04-08 09-15 09-15
Forr use only
when shipments
are consolidated
at origin into
SEAVAN containers
FOR: ICP and Stock Point Action:
B. Passing Action 1 1 2
C. ICP Availability Determination 1 1 3
D. Depct/Storage Site Processing 1 2 8 23
FOR: Stock Point Action Only:
C. Stock Point Availability 1 1 3
Determination
1 2 8 23

- D. Depot/Storage Site Processing
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CHART 3
TRANSPORTATICN HOLD AND CONUS INTRANSIT
TIME SEGMENT E

TIME STANDARD (IN CALENDAR DAYS) -
FOR PRIORITY DESIGNATORS:
01-03 04-08 09-15 09-15

For use only
when shipments
are consolidated
at origin into
SEAVAN containers

Transportation Hold* 1 3 7 7

CONUS Intransit 2 3 (5 [5)

*NOTE: The time standards for Transpcrtation Hold and CONUS Intransit may be combined
with Depot/Stcrage Site Processing for processing shipments with priority
designators 09-15.
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