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From: Secretary of the Navy
To: Commander, Military Sea Transportation Service
Chief, Bureau of Supplies and Accounts

Subj: Reports on Single Manager Operatio

Encl: (1) DOD Instruction 4100.31 of 2 Sep 1960, same
subject

1. Purpose. The purpose of this directive is to trans-
mit enclosure (1) for compliance and information, as
appropriate.

3. Implementation. The action addressees will iss
supplemeniary directives, as neeaea, so that al :
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concerned will comply with enclosure (1).
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C. P. MILNE

Assistant Secretary of the Navy (Meterial)
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LULOilva IBUTION:

SNDL: 41A - 10 copies
A5(BUSANDA) - 12 copies

Copy to:
SNDL: Al(less ASTSECNAVMAT) - 1 copy
(ASTSECNAVMAT) - 2 copies
A2A(less 0GC,OAR,OSB,NPR,SPO) - 6 copies
(0GC) - 7 copies; (OAR) - 2 copies
A3 - 18 copies
A4 - 6 copies
A5(less BUSANDA) - 6 copies
A6 - 9 copies
B5(COMDT only) - 2 copies

Additional copies may be obtained from:
Supply Dept., Naval Weapons Plant, Washington 25, D.C.
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SUBJECT

Refs.:

I.

Reports on Single Manager Operations
7N\ T Y B - ¥ o S | MOL el o M wawe Annlmmgné-___&.-—u_{_ﬁ——l.u‘ AL
v‘11“" h;ﬂh_lﬂéeg
(b) Dob Directive 5160.10, "Single Manager Service Assignment for
) Ocean Transportation", March 24, 1957
tey= BaB=B£reettve-5§éeF£¥==“%m}emm—mm
(d) DoD Directive 5150. 53, Slngle Manager Assignment for Military Traf-
fic,Lana 1ransportaition,ana Common-User Ocean Terminals, ’3/ h/ST
(o) Do bioents e aih0r 1o, Yaiagie Managar Assigumen t.-fom-Clofhing-
Pextiles= o
( £3==Dob=Directive=5160-165;="Single-Nanager-Assigament-forMedical=
==Materieii= '
‘/"‘) DoD Instruction 7730 21 "Petl‘ﬁleuﬂi R"por’t‘ng R"quirem""its,"‘/lg /KQ
(n) DoD Inst.7420.11,"Chart of Accts & Financial Reports,"June 10,1 5N
41:}-.—:999—9&2&&4:%—1229'? m##ag—ﬁerm#
(d3==DeB=Imstsruetion= M:Q;—:&wmmtmmm
4n-the-Military-Supply-Systema==x
(1&;:_ NaN Tne-i-n1nt{an_MDS_)LL_fIndindduﬁl_mmt—Aﬂiian—m_
=(Gaaae§&sib¥-4?anmis$a&.61m’&; 649461)-=
(1)==DeD-Instruetion-1105+51,-"Monthly-Procurement—Simmery-
) Purabasing Gffice’—{Cancelled-by-Tranamistal-61x0ly= 6;49;!6&9-
=={m)==Deb-Insiruesion-FiiOsS5=2Financial-Reports=—for-Dob-Indus<-Funds’=
- 4 ﬁ;: DoD- ‘r,,a*;.uatim_gggig__mlm_aammua.:g\_aimti_ﬁ_g:_
&ne&&ﬁ—keess&um-_mmmm&%:
(o) DoD Inmstruction 4100.31, "Reports on Single Manager Operations"
July 22, 1958 (hereby cancelled)
(ﬁ::%%ﬁeﬁie—aﬁﬁzﬁwmmiiﬁ:mﬁ%w
=Mansger-Assignmental—
£g)==DoD-Direotiva-5160.30,-"Singla-Manager -Asslgoment-fon-Military-
Gene;zaLSngpLigs-—
fa)= Mﬁmeti&e—ééﬁ:ﬂ,-é&pgh:ﬁamm:&a&&gmﬁ—.ﬁan%ﬁm:
=Indusirial-Supplieaz=
(s) DoD Imstruction 4115 .1, "DoD Coordinated Procurement Programs -
(‘rmﬂ"hr An:’!mnts October 'I)J. 1958
PURPOSE

The purpose of this Instruction is to prescribe certain reports re-
quired by the Office of the Secretary of Defense relative to the op-

vy Al NS

erations of the various Single Managers in their respective areas of
responsibility. It is intended that the data in these reports will be

.

used as a basis for the fornulation of sound and effective management

policies and decisions. From these data, comparisons between the re-

porting periocd end other time periods can be made.

#Third smendment (Ch 4, 8/27/71)
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VII.

4100.31

Sept 2, 60

REISSUANCE AND CANCELIATION

This Instruction reissues ref. (o) » governing reports on Single Manager
operations. Ref. (¢) and Report Conmtrol Symbol DD- qz.r(m::o are hereby

A BV R/ IJE adT

cancelled.

REPORTS REQUIRED

Periodic reports, prepared in accordance with the instruction \
and containing information as outlined in Formats 1, 2, and 4, .
will be prepa.red within the Defense Supply Agency, which vi:lJ. furnis
fifteen (15) copies of each such report to the Director, Directorate for
Statistical Services, Office of the Assistant Secretary of Defense
(Comptroller) within sixty (60) days after the end of each quarter.
Other reports, prepared in accordance with the irstructions in Att. 1,

are required and will be furnished as specified therein. Mnty-five

(PEY anmdian AP ancrh vannt nastadindns +a +ha Anaradrd anmo +ha Qimsla
\r_); CCpies OI eacCl ITPOIT periaining o Toe operations of the OLLZLT

Managers for MAS—awd MSC . will be sutmitted to Dir.Information Control,
0ASD(Comp), within sixty (60) days after the end of ¢ ach quarter.

.1

s in Att
A 1,
h

ATIMAT TR TIRF AR\ T TV A AR T

APPLICABILITY AND RESPONSIBILITY

The _Single Managers are responsible for complying with the reporting
requirements prescribed herein. Further, the Military Departments
shall furnish to the respective Single Managers such data as are re-

_____ Ao £..70277 dlhacna marmAeddns mastd mamantda
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IMPLEMENTATION

The provisions of this Instruction will be implemented as soon as possi-
ble in order to provide the data required herein. Two (2) copies of
implementing ingtructions, and subsequent revisic,ms thereto, will be

furnished to the Assistant Secretary of Defense (Installations and
anlnticn\ for review within sixty (6_) days after publication of this

Instruction.

EFFECTIVE DATE

This Instruction is effective on 1 October 1960. The first report will
cover the second quarter fiscal year 1961l. Subsequent reports will be
prepared as of the end of each calendar quarter.

REPORT CONTROL SYMBOL

Except for the requirement on the Defense Traffic Management Service,
reporting requirements prescribed in this Instruction have been assigned

Tho o mnde el a1 TN ToT/ N\l A TR

Report Comtrol Symbol DD-I&I(Q)435. The requirement on the DIMS to submi

reports has been assigned RCS DD- I&L(Q)h93

“\sM_) ﬂw

THOMAS D. MORRIS

Attachments - 2 Assistant Secretary of Defense

1.

Instructions for Preparation of Installations and Logistics
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INSTRUCTIONS FOR PREPARATION OF SINGLE MANAGER REFORTS

A.  CONTENTS OF REFORTS

Each Single Manager will prepare and submit a gquarterly report which
will cover the following points in his area of responsibility.
1. Statistical Data. The data shown on the formats in Attachment 2
will be furnished. X's in the format indicate that no entry is
A2 mndem

required for that perticular item, vhile a blank space indicaies
that an entry is or may be required.

». Narrative Report. This report «ill include but is not limited %o
the following informetion:

a. Management Analysis. This section will include an expla.natlon
of significant changes or highlights of the Single Managers'
operations together with necessary supportlng statistics and
comparisons with correspond.ing ngures contained in other

reports including previous Single Manager reports- It will
also include any adjustments or corrections of data submitted
in previous Single Mansager reports. The management analysis

will be appropriately identified as to its originating office.

b. Significant Accomplishments. Dollar savings, increased
effectiveness and improvements in operations will be cited
in this section.

c. Specia.l Information. When requested by higher authority, the
parrative report will include progress or status information
rege_rjina n'nnn'ffic su‘b‘lects.

B. TIME PERIODS TO BE COVERED

The time periods to be covered. in the statistical porticn of the
Quarterly Report are &as indicated in the columnar headings set forth in

Attachment 2.

¢. DEFINITIONS
The following are definitions which a.pply to two or more of the statis-
tical reports required by this Instruction. (See formats in Attachment 2.)

Definitions applicable to only one of these reports are included in the
detailed instructions pertaining o such report.

1. Accounts Payable - The balances due to Government agencies and
to commercia.l vendors and common cerriers for materials received
or services performed.

<. Accounts Receivable - The uncollected balances \b b
unbilled) which are due the Agency for . reimbursable issues (sales)
or for services rendered.

1l
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4100.31 Sept 2, 60

Att. 1

Agency (or Operating Agency) - The organization which, under its
Executive Director, directs and controls all assigned functions
of supply management or other functions assigned to the Single

Ma.na.ger, it consists of all those organizations or organizational
units thereof which are solely a part of the Agency.

Approved Annual Procurement Program - Total funding approved in
current annual program for procurement of Single Manager materiel.

Central Purchase Items - Items procured on a comsolidated basis by
National Inventory Control Points or their designees for such

Contingency Retention Stocks - That portion of the quantity in
long supply of an obsolete, or nonstandard item, for which no
programmed requirement exists, and which normally would be
considered as excess stock, but which it has been determined
should be retained for possible military or defense contingencies.

Distribution Mission Activities - Activities responsible for
shipping supplies to consumers within a geographical area. A

Distribution Mission Activity nn:.y also have a tora.;e mission in
which case it will still be referred to as a Distribution Mission
Activity.

2 -~

Due Out - Items requisitioned but unfilied, and which are recorded

as requirements for future use.

Economic Retention Stocks - That portion of the quantity in long
supply which it has been d.etemined. will be retained for future
peacetime issue or consump$ion as being more econcmical than

future replenishment by procurement.

- R N PR e 1

Excess Stocks - That portion of the total quantity of am item on
ha.nd which exceeds the Retention Limit for that item, and which
ermined to be excess to the owning agency; but has

In-Transit Stocks from Procurement - That material shipped by &
contractor, accepted at the origin for the Govermment, but not yet
received into the Supply System.

In-Transit Stocks Between Storage Locations - That material within
the Supply System shipped from one installation but not yet taken
up on the stock records of the receiving locations.

n

det
determined to be beyond the needs of a.ll Fed.era.l Agencies.

~
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17.

19.

Ttems - Items authorized to be purchased individually

Local Purchase Tt
by an activity for its own use or for the use of other activities
not provided for under central purchase. These purchases need not
necessarily be made in the area or region in which the purchasing

activity is located.

Mobilization Reserve Stocks - That portion of the total quantity

of an item on hand which is d.esignated to meet the Mobilization
Reserve Materiel objective.

Net Value of Contracts Awarded - The dollar difference between debit
and credit procurement actions, as reported on DD Form 1057

Number of Contracts Awarded - The number of procurement actions as
I'EPOI'EEO. on DD Form 1057 3 Line l, Jﬁmw%%%ﬂwf{%:}:‘
for each purchasing office of the Single Manager.

Other Inventories - That portion of the total inventory temporarily
in use, in clearing accounts, in process of assembly or disassembly,
etc., being reported in accordance with Reference (n).

/

On Order - ITtems on contracts or orders outstanding which have not

been accepted into the Single Menager System.

Peacetime OpemtmLStocks That portion of the total qua.ntity of

R S -

an item on hand which is designated to meet the Peacetime

WMo de o aet o
MmavCLriclh
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Percent of Number of Contracts Formally Advertised - The number of

formally advertised. procurement actions as reported on DD Forms 350
g e of the

and 1057 W#ym@#ﬁ# by each purchasing offi
Qan

Single Manager, divided by the entry om Lime D.,
‘_A‘++nn}mnn+ [»] Format l

AV S & Vaiues

(]
+
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pu

Percent of NRet Value of Contracts Formally Advertised - The net
value of formally ad.vertised. procurement actions as reported on

Lo NN o

s asm e o L e

DD Forms 350 and 1057 am-mfmﬁfp by each purcua.smg
office of the Single }-'.ar.ager, divided by the entry on Line E.,
Section XI, Attachment 2, Format 1.

reent of Number of Contracts Awarded to Small Business - The
number of procurement actions awarded to small business as reported
by each purchasing office of the Single Manager on DD Forms 350 and
1057 (Refae=He}-and=Ek}Fr=divided by the entry on Line D., Section
XTI, Attachment 2, Format 1.

W
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23.

2kL.

25.

28.

29.

4100.31 Sept 2, 60
Att. 1

Percent of Nct Value of Contracts Awarded to Small Business - The
net value of procurement actions awarded to small business as

marnawkad hiyr aanh rnivwhaedine 3
ATPUL USW Uy CTOLL VUL GIEAD Ldd Cffice Of the Sl""le b“'“""er on

DD Forms 350 and 1057 (Refs==He}-and={k}), divided by the entry
on Line E., Section XI, Attachment 2, Format 1.

Procurement Amount Obligated - The amount of the approved annual

against the fund or division in accordance with Section 1311 of
the Supplemental Appropriation Act of 1955, Public Law 663, 83rd
Congress, as implemented by established regulations for recording
and reporting of obligations.

Procurement Amount Remaining - The amount of the approved annual
procurement program for which obligations have not as yet been
incurred.

Procurement Delinquency Percent - Percentage of the number of
contracts delinquent for any reason. (Delinquencies in delivery
on call type contracts will be included as part of this percentage).

Procurement Processing Time - Average number of days expended from
the receipt of procurement request to finalization {award) of
contract. (Excludes calls on call type contracts.)

Stocks (Stratified) - Those stocks acquired by and maintained in
the wholesale distribution system, under the control and ownership
of the Single Manager, down to but excluding retail stocks, which

are identified as to serviceability and purpose for which held.
[£-9N" W T8 W W

Stocks in Hands of Contractors (GFM) - The Government materiel

furnished to contractors and other Government agencies for
fabrication and return to the supply system or otherwise accounted

B mn m e s mamde ~a— K] - wasd
for &s componenmts, end items, or residusl meteriel.

Storage Mission Activities - Activities responsible for storing
supplies necessary to back up Distribution Mission Activities or
for mobilization purposes. Normally these activities do not ship

TeeVYr mermemde e d ———
vk GUANLITiITiSS are invclved.

direct to consumers unless

D. INSTRUCTIONS FOR PREPARING FORMAT 1, ATTACHMENT 2

* 1. Format 1 will be used in total by all Commodity Single Managers
* (Petroleumn reporting,rgguirements are now contained in DoD Instruction

ir g

* {

2.

7N AN PO - P T —~—
f3Uecl \TELETENCE \ g/ ]«

Special Instructions:

2 Pe L

a. Changes in data reported in previous reports will be
appropriately footnoted and explained.

#Second amendment (Ch L4, 8/27/71)
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Section V, Line A.9. will be used only by the Single Manager
for Medical Materiel and will represent the value of Single
Manager owned blood plasma and related items.

YT Tdinee R.l.o B.2.c. and B.%.c. will reflect the

24 AN R
AVEAL VLy iddo LDesmoLey Ll |am s W [ 28 =

average of the total of the Inventory on hand at the beginning
of the period plus that on hand at the end of the period.

Section VII will be the total short tons handled by the Single

W T ot memema koA Ode e =

Manager in both Refrigerated and Other than Refrigerated Storage.

Section VIII, Lines A.2. and B.2. will reflect the number of
items having different stock numbers which are on order or

due out (the same stock item appearing on 3 different documents
will be reported as 1).

2 UTTT
oecLion VJ..LJ., U.Luc n._). Wil

individual line items on order (the same stock item appearing
on 3 different documents will be reported as 3).

w19 s-ef‘la,t the total number o of

Section IX, Line A.l. will represent that porbion of the total
excess on hand on which the Agency bas taken action to make
the material either available for utilization or disposition.

in_sassowiones_with-referance:=

S e S . ————— A= T

The sum of the entries in Section IX, Lines B.l., 2., and 3.,
will equal Section IX, Line B. and will represent for the
reporbing period.s and cumulsatively for the current fiscal year

pi 3bia oD "Menaaal -
the disposition of "Excess" material.

Section IX, Line B.l. will reflect for the reporting periods and
cumilatively for the current fiscal year that portion of the
total "Excess" dispositions for which accountability for the

material has been transferred to the property disposal officer
for disposal or sale.

Section IX, Line B.2. will reflect for the reporting periods and
cumulatively for the current fiscal year that portlion of the
total "Excess" dispositions which have been redistributed or
transferred outside of the Department of Defense.

Section IX, Line B.3. will reflect for the reporting periods and
cumlatively for the current fiscal year that portion of the
total "Excess" dispositions which has, subsequent to being
declared "Excess”, been returned to active stock to meet a
requirement of the Department of Defense.

Section XTI, Line J. will be used only by the Single Manager for
Subsistence and will represent the number of open end contracts
finalized for procurement of brand name items for resale

purposes.

#Pirst amendment(Ch L4, 8/27/71) 5

&
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“Fr———INSTRUCTIONS FOR PREPARTNG FORMAT 3, ATTACHMENT 2

4100.31 Sept 2, 60 7

Att. 1

INSTRUCTIONS FOR PREPARING FORMAT 2, ATTACEMERT 2

1. Format 2 will be used by the Single Manager for Traffic Management. The
report will be prepared and forwarded on a 6-page, 2-fold

MTIMTS

card measuring approximately 8"x12" unfolded or 4"x8" folded,
utilizing 220 weight index paper.

a. The
identified in the columnar headings in each quarterly report.

dates of the time periods covered will be appropriately

b. Definitions - In the preparation of Format 2, the definitions
in Appendix I, Military Traffic Management Regulation will
apply. .

¢c. Special Instructions

(1)

(2)

~~
(W)
~

(1)

In the preparation of Section IV, "Major Cammodity Flow,"
list, in Part A., the ten commodity groups with the
largest transportation expenditures during the previous

-~ ¥ av—adpva = als TSGR

fiscal year. In Part B., list the ten camod.ity groups

with the largest expenditures through the current quarter
of the current fiscal year. In each of the two parts of
Section IV, the listing will be in descending order based

on the maanitude of the +mn:m1-hu+'irm pmenditures.

Vid  Wide Lsegyiii W S=vaPa TP

Enter in Section V, Line C.2.a. that portion of the cost
of movement of household goods moved by highway van that
is attributable to accessorial services. This will be a

— anm e dete mde d o] AAL 4
parentbetical nonadditive entry.

As other methods of shipments (reported in Section V) or
clasgses of passenger traffic (reported in Section vI)
become sufficiently la.rge to wvarrant inclusion as a

o a_ v _ mmdelonde mee alascans ahmi1d ha

separate .Line lbem, such methods or classes shoull be
added to the renort.

-

In preparing Section VI, Part B., see Armed Services
Procurement Regulation, Section I, Part 7 for definition
of small business.

manAman

[*)

r'd
A8

o~



/‘\\ .

N

’
N

Att 1
\» b. Data reflecting the status and progress of the entire gﬁ:c.h.g.sing *
activity of the Agency, including the purchasing scf,ﬁity of *
N\ {tems to be covered in paragraph la above, will be feported on *
* N\ Format 4 in accordance with the specific instrucgions in G. 2. *
»*

/
o
:
.

MLLITATY EUULSUN SUPHLY ABTUGCy L ab S W
\\ Armacded e Drammadimeas® (AD -mn._mm.:hn qA P=1/AFR 6 -lhg/

;
:

NAVMC 1152). The Agency w&.l Trepars analytical
\ reporta of these data for suhnisaian/to Directora‘be of
\ Petrolewn Logistics Policy, QASD(IML), within 75 calendar
\ays after the end of the reportirig quarter. In additiom, a
copy of the departmental submisgion of DD Form 531 will be
made avallable to the IXL offiée within cne day after recelpt
by Agency. (Note: s of the departmental submissions
ofu‘ﬁvQ:mS" need not be Submitted with the summary reparts. )

* K % k k % ¥ 1k ok ¥ X
% ok e o ok ok K Kk ok Kk XK
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cadedeed bod am o® MDEA w411 he nh+ainad hvr the Mrectora of
Ol WLV b bSO - -

. . Patrole Tmi-giig'?nl;ig‘r. QASD(TAL), ;;_e Bulk Petroleum
. MPSA Report 4620<1. A copy of the report will

* ok & % ik ok
~ :

8

* k k k &k %k

I;(ta. reflecting bulk petro.l.em 1:3 written slate will be

PR T VY S SR iy Rpy mewmm Pamd addos DAldacr

/Qﬂm 0y Tae uvLTeciozave of Pe LOZLBTLCE oLy,
~

s/ rer\  Seesam +he Patroleum Logishics Rearort. MPSA Renort
VMM LORML ] 5  dodo IR S U VeheCrAdiil,  dit Etedr Nopea vj asmmte etwp e

4020-10 \J!:s}a A copy of the report be submitted by
/ Hﬁ.&mthntggggeuithinmm:mgtheendotthe .
period covered. \\ : -
/2. SPECIFIC INSTRUCTIONS FOR FORMAT L4 ° \‘. TTIITT T ZTTTTTI
/ Section I - m‘ Administration. Insert the data }“iﬁed in *
/ e A P R Y S | and Anaredine cnata ﬂﬂ]]]ﬂ{ﬂﬂ *
the format I'E.LB“DLB& O DPETSONNEL, alG Cplavedgy Voo udlLng
/ w=d 1 4 bmamr nawarmnal coets, of ‘l"hﬂ Aapm-v 'I‘he cOBt of tary *
Ul UChh J Mok QWb =S Y § %
%*

* %k ok Kk ¥
Ak ok ok ok ik ok

k A& Xk

3

nersormel shall be computed on the ba.sis of the la.test a €

U CUEllMULVe

R
;’l

or principles for costing military personnel service)

#Revised September 12, 1961 T
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4100.31, Sept 2, 60

Add 1

AV &

Personnel: = Authorized and On Board, Ashore and Aficat -
Military and Civilian. :

Ships Controlled by the Single Manager - Nucleus Fleet
Shins, DY Lype (cargo. DaEasnger and MB); Time

oy wg VX e &

Chartered Ships by type; mumber of ships operated under
National Shipping Authority agreements, by type; and
number of sailings of voyage chartered ships, by type.

- = - _ - ma - - I P G, SR - -
Workload - Cargo lifted, by sponscor \Ammy, Havy, Alr Faxcs
EmevSsmmem—— B e e o badem cmd mowasrsamandt Pan..md ] aae
and Jther), 1o NEASUTCIEGL WS Giis UCRSULTMCLY vl —ikes=s

el A cmcaa wamnsdwamant Mamacancoewae hv anoNsOY. by

oumber Ol Space ISQUATSIENT IROSSLEEIT o) S7=====; =/
accommodation, and by category (military, dependent, and
other); mmber of space available passengers, by accommodation
and mumber of per diem passengers; FOL lifted, by spamsor
(Army, Navy, Air Force, and Other) in long tons and long tom=
: mleso .

e e = . o .- e oAt e Poenandavas (hacad AN

IS UL SRl U

d. Workiocad by Vessel Uwnersaip ~ ~FSICSHUAESS \Vastw V& MsC
P S Wy AP sawen:149+ed he MITQ ﬂ_‘['ﬁg - b‘r
VWD ] Yd b QY dds USRS wy SRS —x =5 v

Mart+ime Admindstration -NSA ships and by commercial ships;
percentages (based on long tons) of POL lifted by MSES-ships
and by comercial ships. . MsScC

Traffic by Area - Cargo traffic, in measurement tons, outbound
Zrom U, S. and inbound to U. S., imtra-area, inter- ares and

. Coastwise and Intercastal; passenger traffic o bound
E_j. Q. Pastd Ooast and from I:L 8. West Coasat and M

[e 4
AL Ue Mo DBEV wWabd v s
2

East Comst and to U. S. West Coast, intra-area,

o TT
and all other; and FOL Traffic, in long toms, By area of
arigin (U. S. Gulf Coast, other U. S. ports, Persian Gulf-

Red Sea, Caribbean, and other). In preparing these Traffic

by Ares data, the data relative to United States will exclude
: . - - . e . __ 1 v___22 Tlanee 1a <+ha
those a] cable TO ALASKE A OAWAJLlLe LWL TaAQiljs) Wit
_ ;_g?]-lw_ pedleacand TP A ed11 awvnlida anv traffis aurthound
CATXgo TIallliC CUULUWNL), Ue He Wi SALLEES oy 25—

from ports in Alaska and Hawaiil. The reports will be appro- - -
nriately footnoted to show these exclusions. . T e e

T —my = allld

Unit Costs - Costs per thousand measurement ton-m:!.lgg of carge - .:
with detailed data showing unit costs of various methods-used; _. . ..
cost per thousand passenger-miles with WMSC
. costs of cabin and troop pessengers in- TS Bucleus fleet

Ld—e 3 comdd amabka AP ~awmarnial cohin Mmasengersa: costs

BOLPS aOl WLt CUSUS Ui UlmsLSies Somr-—— —=—90 s

per thousend long ton-miles of shipring POL with detail showing

upnit costs of the various methods used.
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"7 4100.31, sept 2, 60
Att 1

g. Balance Sheet = A balance sheet as of the end of each
qmrter?iﬁbeimluded.

h. Revenue and Costs Statement - (formerly Profit and Loss
sutmi-m: statement will show total revenue and
costs as well as detailed data showing revenue and costs
of each principxl MEPS operation (cargo, passengers, FOL
and other). Msc

Militar £+ Comm
Sl 3 will continue to

maintain detailed operational statistical data and to provide
such data upon request by the Office of the Secretary of Defense.
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Current Quarter
Last FYIThis FY

1. No. of Locations - Total

a. Distribution Mission
b. Storage Mission

2. Space Allocated to Single Manager Activities (000 sq. £t.) 1/
3. Space Occupied by Single Manager Activities (000 sq. ft.) 1/
B. Refrigerated Storage (000 short tons)

1. Government-owned Refrigerated Varehouses

o P
0!
=3
'.l-
g -
®

%

3. Total Refrigerated Space

a. Received
b. Shipped
c. Average Inventory

1/ Includes all space including space furnished by other Military Services.




SINGLE MANAGER ASSIGNMENT FOR
Period Ending

)

Page 3 of 5 |
Current Quarter Planned For End
Last FY|This FY Of This FY
SECTION VI. DISTRIBUTION SYSTEM
A. Other than Refrigerated Storage
o
1. No. of Locations - Total
e. Distribution Mission
b. Storage Mission
2. Space Allocated to Single Manager Activities (000 sq. ft.) 1/
3. Space Occupied by Single Manager Activities (000 sq. ft.) 1/ Cumilative
This FY

B. Refrigerated Storage (000 short tons)
1. Government-owned Refrigerated Warehouses
a. Received
b. Shipped
c. Average Inventory
2. Comercial Refrigerated Space
a. Received
b. Shipped
c. Average Inventory
3. Total Refrigerated Space
a. Received

b. Shipped
c. Average Inventory

}/'Includes all space including space furnished by other Military Services.

T 3smIod ‘2 "33V
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Page 3 of

Current Quarter

Planned For En

Last FY}This FY Of This FY
SECTION VI. DISTRIBUTION SYSTEM
A. Other than Refrigerated Storage
1. No. of Locations - Total
a. Distribution Mission
b. Storage Mission
2. Space Allocated to Single Manager Activities (000 sq. f£t.) 1/
3. Space Occupied by Single Manager Activities (000 sq. £t.) 1/ Cumlative
This FY
B. Refrigerated Storage (000 short tons)

2. Commercial Refrigerated Space

a. Received
b. Shipped
c. Average Inventory

3. Total Refrigerated Space
a. Received

b. Shipped
c¢. Average Inventory




SINGLE MANAGER ASSIGNMENT FOR

Period Ending
e 4} of 5
Current GQtr.| Cumuia- Currept Qtr.] Cumiia-
Last | This tive Last | This tive
FY FY This FY FY FY This FY
SECTION VII. QUANTITIES HANDLED SECTION IX. EXCESS INVENTORY
BY SINGLE MANAGER ACTIVITY ($000)
(000 short tons)
A. Excess Inventory on Hand -
A. Received - Total Total (Same as V.A.5.) X
B. Shipped - Total 1. Referred for Utilization
or Disposition Actions
SECTION VIII. ITEMS ON ORIER &
DUE OUT B. Dispositions - Total
A. Ttems on Order XX 1. To Disposal
1. Dollar Value ($000) X 2. Redistributed
2. No. of Different Stock 3. Withdrawm
Items X
3. No. of Different Line
Items X
B. Items Due Out XX
1. Dollar Value ($000) XX
2. No. of Different Stock
Items p.0.0.¢

)
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e ]
PERSONNEL WORKLOAD AND PERFORMANCE

SECTION . SECTION III
Planned During
Category END OF End of Test £
of Last Current| Last Current Workload and Savings Fiscal Current| Las-
Personnel Fiscal Year|Quarter |Quarter|Fiscal Year By Type Year | Quarter|Quar
A. OPERATING AGENCY - AUTHORIZED - TOTAL . — WORKLOAD
MILItATY. .+ ¢ v v o v v e e e e A. ROUTINGS (Thousands). . . . . .
3 AL ALY —
Civilian. . . . . ¢« « v o o v o e e l. Freight . . . . + ¢« ¢« . . .
1. MMMA HEADQUARTERS . . . . .« « + .+ . a. Domestic. . .
a. Military. . . .. b. Export. . . . ..
b. Civilian. . . . 2. Passenger . . . .. .
2. MIMA REGIONAL OFFICES . . . . . . . B. TRANSIT OPERATIONS
" {Thousands of tons) . . . . .
a. Military. . . . . . . . . .« .
1. Recorded. . . . .. ..
b. Civilian. . . . . . . . . .
2. Expired . . . . . . . ..
B. OPERATING AGENCY - ON BOARD - TOTAL .
_— 3. Utilized. . . . . . . ..
Military. . . . . . 0 0 e e e e e
C. NEGOTIATED RATES AND
Civilian. . . . . v ¢ v o o v o 4 v CLASSIFICATIONS . . . . . . .
1. MIMA HEADQUARTERS . . . . . . . . . l. Originated. . . . . . . .
a. Military. . . . . . . . . . . 2. InProcess. . . . . . . .
b. Civilidan. . . . . . . . . . . 3. Completed . . . . .
2. MIMA REGIONAL OFFICES . . . . . . . a. Filed in Tariff .
a. Military. . . . . . . . . .. b. Filed in Section 22 .
b. Civilian. . . . . . . . . . . c. Rejected by Carriers.
D. NON-NEGOTTIATED SECTION 22
M ESTIMATED SAVINGS
ION IT (Millions of Dou;u-s) l. Other Freight . . . . . . .
2 S >
\ During Cumulative 2. Passenger . . . . . . . .
Last 7 |Current Fiscal Year
\ Fiscal {Current & through
Year |Quartept r|{ Current Quarter

\
A1
1. HNegotiated Ratea and r

Classifications .
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SECTION V

FREIGHT TRAFFIC

Category of Traffic
and
Method of Shipment

DURING

CUMULATIVE

Last Fiscal Year

Current Quarter

Last Quarter

Current Fiscal Year -
Through Current Quarter

No. of

Shipments | Tons

Ton/Miles

|No.
Cost

Shipments

of

Tons | Ton/Miles

Cost

No. of
Shipments

Tons | Ton/Miles

Cost

No.

of
Shipments

Tons | Ton/Miles

Cost

Railrosd (C/L) . . . . . .
Highway (T/L). . . . . . .
Water - Barge and Ships .
Mr - Contract (Plane) . .
Pipeline . . . .

Mixed Methods. . . . . . .

B.

SMALL SHIPMENTS TRAFFIC.

Railroad (LCL) . . . . . .
Railvay Express. . .
Freight Forvarder. .
Highway (LTL). . . .
Adr Freight. . . . .
Air Express. . . . .
Air Forvarder. . . .
Bus.

o .
..
.« .
. .

C. HOUSEHOLD GOODS
Railroad . N
Highvay (Van). . . . . . .
a. Accessorial charges.
Highway (Other). . . . . .
Freight Forwarder. .
a. Crated . . . .
b. Uncrated . . .
c¢. Accessorial charges
AMr. . . . ...
Mixed Methods. .

SECTION VI

PASSENGER TRAFFIC

Mode and Class of
Transportation

DURING

CUMULATIVE

Last Fiscal Year

Current Quarter

Last Quarter

Current Fiscal Year -

Through Current Quarter

[No. of
TR's

Passenger

Passengers Miles

Yo. of

Cost| TR's

Passenger

Passengers | Miles

Cost

No. of
TR's

Passenger

Passengers Miles

Cost

No. of
TR's

Passenger

Passengers Miles

Cost

PASSENGER TRAFFIC - TOTAL . . . .

A, RATIROAD . . . + « + + &
Regular Rates. . . . . . . .
a. 1st Class and Pullman. .
b, Coach, . . . . . . s . &
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