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DEPARTMENT OF THE NAVY
OFFICE OF THE CHIEF OF NAVAL OPERATIONS

WASHINGTON, DC 20350-2000

IN REPLY DEKFQ

OPNAVINST 3501.
0P-375

05 JAN 1388

From: Chief of Naval Operations

Subj: PROJECTED OPERATIONAL ENVIRONMENT (POE) AND REQUIRED

OPERATIONAL CAPABILITIES (ROC) FOR THE MARS (AFS 1) CLASS
COMBAT STORES SHIP

Ref: (a) OPNAVINST C3501.2G (NOTAL)
Encl: (1) Projected Operational Environment (POE) for the AFS 1
Class Ships
(2) Required Operational Capabilities (ROC) for the AFS 1
Class Ships

l. Purpose. To issue a complete revision to the Projected
Operational Environment (POE) and the Required Operational
Capabilities (ROC) for the MARS (AFS 1) class combat stores
ship.

2. Cancellation. OPNAVINST 3501.122

3. Discussion. Enclosures (1) and (2) have been prepared per
reference (a). The ROC and POE provide the necessary details to
describe the mission areas and operational capab111t1es for

which the MARS (AFS 1) class combat stores ship was designed and
is organized. Together they establish manpower requirements for
developing the Ship's Manning Documents (SMD).

4, Information. The Chief of Naval Operations has approved the
AFS 1 class ROC and POE, and initial distribution has been made

to commands concerned.

Action. Fleet Commanders in Chief are requested to periodi-
lly review enclosures (1) and (2) and re mend to the Chief
a

s may be appropri-
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Assistant Chief of Naval Operations
(Surface Warfare)
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Distribution:
SNDL 21A (Fleet Commanders in Chief and Detachment)
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2B

5 u'f"‘;i-; i
Copy to:
SNDL A5 (Bureaus) (CTHNAVPERS, only)
22A (Fleet Commanders)
24D (Surface Force Commanders)
26F (Operational Test and Evaluation Force and
Detachment)
28J (Service Group and Squadron)
32G (Combat Store Ships) (AFS)
FF8 (Inspection and Survey Board
FKA1G (COMNAVSEASYSCOM) (3 copies)
FL1 (COMNAVDAC) (Code 813, only) (20)
FT22 (FCTC)
ops 08, 094, 07, 098, 04, 111, 12, 32, 35, 37(25), 3%, 643
and 095
Stocked:
CO, NAVPUBFORMCEN
5801 Tabor Avenue
Philadelphia, PA 19120-5099 (100 copies)
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2. Capable of performing all offensive and defensive functions
crimit b armAamaiicaler 2l T A 2:m MAam T3 b3 Am T
SlliuilLtalicous .l tlLi1e 111 Lolluilti1oull L e
3 Capable ming other functions which are not required

4, Continous Readiness Condition III at sea. No armament 1is
manned during underway replenishment.

.

. Conduct underway replenishment in support of operating
orces hv :1mn1f~an¢=nnq1v providing refrigerated stores, dry

ol Ui 4 LQALTUWLS 4o - 41154 LTCL i iy LiaLell

provisions, technical (1ncludlng aviation) spares, general
stores, fleet freight, mail, personnel and other items from five
station (two starboard and three port) for periods normally not
to exceed 32 hours per week. For purposes of SMD development,

UNREP hours are considered to commence with ¥first line over®
~rmA FAvrmtrmadba readbl MY o T3 oma a1l Ame W A1 Al ramaleTl A A ~ieml
atliu LeLjllilale wiltll 1as it 111 Clilearl. AlLl ULl WOLK1OUO4AU SUCIl
as rigging, pre-staging of cargo, safety briefings, etc., will
be counted under Utility Tasks and Evolutions (UT&E).

6. Conduct vertical replenishment in support of operating
forces by providing refrigerated stores, dry provisions,
technical (including aviation) spares, general stores, fleet
mail, personnel and other items from other units or

’ 14
FammrmAararile acoatr~rrnad e n,-.v-:,-\,an mmrrmallsr ;A A mvma~aand DY A e
Loitpourar L1y aoolylicu Vy peL 1uas llULllla.L.L_Y oo LLU excecu o VA Nnouurs
per week., This includes the time from the setting of flight
quarters to securing from flight quarters.
7. Capable of performing all maintenance for which ship's
company is responsible.
8. The USS WHITE PLAINS (AFS 4), USS SAN DIEGO (AFS 6) and USS
SAN JOSE (AFS 7) contain automated propulsion systems (APS).

9. Capable of supporting an embarked Underway Replenishment
Group staff subject to constraints imposed by existing installed
shipboard communications equipment and berthing.

10. Primary and secondary mission areas:
AAW ASU ASW oCcC ELW FSU INT LOG MIwW MOBR NCO
(F) (0 (F) (U (F) () (F) (O (F) (0U)
S S S P S S S P S P S
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FQR THE AFS 1 CLASS COMB
1
a. ANTI-AIR WARFARE (AAW)
AAW 6 - Detect, i1dentify and track
air targets.

AAW 6.2 Recognize by sight F
friendly and enemy
aircraft which may
be encountered in
vr\:\nl- A ArnAar s,

CAH bLCU uycx.at.;ug
areas.
AAW 9 - Engage airborne threats
using surface-to-air
armament.

AAW 9.4 Engage low/medium/high F
altitude airborne
threats with gunfire.

III(P) Only one 3"/50
mount, without magazine,
manned. CIWs remote
panel manned.

AAW 9.6 Engage airborne threats F
utilizing softkill weapons
systems (i.e., chaff/decoys).
R(P), IV(P) Chaff launcher
-\‘-.A-.---.L—J ) s TT.T ~ PP S T
aciLivaiLcu Py Lw Ul waulcill,

b. ANTI-SURFACE SHIP WARFARE (ASU)
ASU 1 - Engage surface threats
with antisurface armaments.
ASU 1.5 Engage surface ships F

with intermediate
caliber gunfire.

III(P) Only one 3"/50
mount, without magazine,
manned,
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ASU 1.6 Engage surface ships F

with minor caliber qunfire.

TITI(P) Manned by off-watch
personnel.
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Detect, localize and F F F F
track surface contacts

with radar.

Detect and track surface F F F F
contacts visually

ASU

Detect and track surface F F F F
contacts by Electronic
Support Measures (ESM).

ASU

7 Identify surface contacts.
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ASU 6 - Disengage, evade and avoid

sur face attack.

ey
eS|

ASU 6.1 Employ countermeasures.

ASU 6.2 Employ evasion technigues. F F

ANTI-SUBMARINE WARFARE (ASW)

C.

!
e

ASW 10 - Disengage, evade and avoid

submarine attack by emplovying
torvedo countermeasures and

ev

IR Falel

asion technigues.

d. COMMAND AND CONTROL AND

COMMUNICATIONS (CCC)

Provide command and control

facilities for a task organi-
zation commander and staff.

ccc 1l -

Adeauately support embarked F F F F F
Wwarfare Commander or Coordi-
nator (other than own unit CO).
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tion Center (HNDC) with
command and control facil-

ities for the control and
direction of helicopters
operating from the ship.

Provide communications
support for embarked
Warfare Commander or
Coordinator.

-
w

Coordinate and control the
operations of the task

organization or functional
force to carry out assigned
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Function 2s force or
sector OTC/CWC (or
alternate) to coordi-
nate and control Battle
Group/Task Force overa-

L3 A
LLOIIS .

Function as on-scene
commander for a SAR
operation.

)

15 Function as one or nmore
of the following coordina-

tors for force or sector
Y T“orce oOor se

[V 5 Sbw] L L LU L .

(1) Air Element Coordinator

(AREC)
Provide own unit's command
and control functions.

3.1 Maintain a Combat Infor-

mation Center (CIC) that
is capable of collecting,
processing, displaving,
evaluating and disseminat-
ing tactical information.

OPNAVINST 3501.12RB
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ccc 3.3

CCC 3.4
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CccC 4.7

|

Carry out emergency F
destruction of classified
matter and equipment

PRy | ~ L 2

rapidly and efficiently.

IT1I(P), R(P), IV(P),
IP(P) Augmented by
special detail.

Employ IFF/SIF including F
secure IFF Mode 4.

ai n a Combat Informa-
ion Center (CIC) that is
apable of supporting a

actical Action Officer
T

AQ).

o]

Receive Link 14 informa- F
tion.

CCC 6 - Provide communications for
own unit.

ccC 6.1
~r e N v el

CCC 6.2
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communications.

Maintain visual communi- F
cations.

IP(P) Capability reduced
due personnel ashore.
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IP(P) Augmented by off-
watch personnel.

Maintain unc
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IP(P) Augmented by off-
watch personnel.

CCC 6.5 Maintain full duplex
cryptogr phlrally
covered HF teletype
circuits.

IP(P) Augmented by off-
watch personnel.

CCC 6.6 Process message traffic.

CCC 6.9 Maintain multichannel
cryptographically

covered teletype send
and receive circuits.

IP(P) Augmenred by off-

watch personnel.
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10 Maintain voice/teletvype/

OPNAVINST 3501.1

computer data cryptographi—

cally covered satellite
communication circuits.

o)

IP(P) May require
augmentation by off-
watch personnel.

CCC 6.12 Maintain internal communi-
cations systems.
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CCC 7 - Implement Operations
Security (OPSEC) measures
and conduct military decep-
tion actions.
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CCC 7.2 Execute OPSEC measures,. F F
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means.
CCC 9 - Relay naval communications.

CCC 9.1 Relay visual communica- F P F P p Y

TITI(P), IV(P) Work one
contact and maintain
watch simultaneously.

CCC 9.3 Relay electronic communi- F F F F |2
cations.

(P) Capability reduced
e personnel ashore.

e. ELECTRONIC WARFARE (ELW)

ELW 1 - Conduct Electronic Warfare
Support Measures (ESM)
operations.

ELWw 1.1

W l.1 Cond earch for, and
in
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cept of threat re-
lated communication and/or
non-communication signals.
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R(P) Single man operation.
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R(P) Single man operation.
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ELW

ELW

1.4

1.5

noncommunication signal
sources.

R(P) Single man operation.

R(P) Single man operation.
ti ie
involving Elec
termeasur
(ECM); Electronic Counter-
Countermeasures (ECCM),
Emission Control (EMCON),

avoidance, and targeting.
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Acoustic Emission Control
(EMCON) operations.

- Conduct Electrom agnpfic
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Implement appropriate/
directed electromagnetic/
acoustic EMCON condition.
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IP(P) Capability reduced
due personnel ashore.
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FLEET SUPPORT OPERATIONS

(FSO)
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3.5

Support helicopters
(when assigned).
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FSO 3.13 Provide motion picture

FSO 5 - Conduct towing/search/salvage/

exchange services.

rescue operations.
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I(P) Secure personnel
for special detail.

FSO 6 - Support/conduct Search And
Rescue {SAR) operations in
a combat/noncombat environ-
ment,

FSO 6.4

FSO 6.6

FSO 6.7

FSO 6.9

Recover man overboard.

I(p), 11I(P), R(P), IV(P),

IP(P) Augmented by special
detail.

Conduct search and rescue
operations (including

operations involving sub-
marine disasters/rescues).

Conduct general surveil-
lance.

Report situation assess-
ment,

Coordinate SAR operations.

~ o A

Conduct multi-unit SAR
operations.

FSO 9 - Provide routine health care.
FSO 9.1 Conduct daily sick call.
FSO 9.2 Conduct physical examina-

tions.
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FSO
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FSO 10
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Conduct lab diagnostic
services.

Conduct ward care.

Conduct sanitation and
gafetv 1nanﬁf1nnq and

SSo LT vy Lo i L

provide preventlve
medicine instruction.

Conduct appropriate
industrial hygiene/
........... e ltamal el
CllV.LLU!llllClll_ neccoa L1

monitorinag and
PR B O A ol J.Al.\j A LANA

[

ocC

tional safety and
training.

Conduct associated admini-

strative services.

Conduct on site emergency
medical treatment durlng

hazardous evolutions

including flight quarters,
underway replenishment/
refupling, and amphibious

o = = - A - . e

dbbdult UUdC UU!‘_‘LdLLUllb.

rovide first aid
ssistance.

FSO 10.1 Identlfy, equip and

)
[92]
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tnTalde) T 1
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N

maintain appropriate
first aid spaces.

Train assigned per-
sonnel in first aid,
self and buddy aid
procedures.

rovide triage.

FSO 11.1 Identify, equip and

maintain suitable
triage spaces.

Jed

Ty
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FSO 11.2 Train assigned medical/
dental personnel in
triage care.

FSO 11.3 Provide for augmentation P

by gsnecialized nersonnel

oy o 40 4L L 4LTW T L OoVHILIT 4

and equipment.

I(P), R(P), III(P),
IvV(P), IP(P) Limited
to available space.

QN 127 - Drnuidas racncr~i+atrinn
[t L S A crLUViIUT [(CousTiltotiUll,.

FSO 12.1 Identify, equip and main- F
tain suitable resusci-
tation spaces.

surgery by hospitalman.
Identify, equip and main-
teain suitable operating
space, utilizing local
anesthesia, appropriate
sterilizer, laundry,
supply and medical
instrument support

aryannc
D MNALTT O e

FSO 13.3 Provide for recovery beds. F
FSO 13.4 Provide for augmentation P

by specialized personnel
and equipment.
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FSO 14.4 Provide for transfer/ P

evacuation of patients.
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FSO 15 - Provide suitable convale-
scent ward space.

FSO 15.1 Provide suita

a~and A
oSLTiIiL warLrl

ble convale-
rvice

R e

<¢
Foe

IV(P) Limited facilities.

FSO 15.2 Provide for augmentation
by specialized personnel
and equipment.

IV(P) Limited to avail-
able space.

FSO 20 - Provide fleet training
services.
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FSO 20.6 Act as delivery or
receiving ship for
underway replenish
ment training.

FSO 20.10 Provide technical guidance

and acssistance to fleet

rae e i v i B e 8 A V)

units in cargo handling
and underway replenishment
operations.

CE (INT)

aila

/conduc
011 ctio
INT 1.1 Support/conduct elec- F
tronic intelligence
information collection.
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INT 1.5

INT 1.1
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INT 2.1

INT 2.2

INT 3

Suppor t/conduct radar

intelligence information

collection.

II1(P), IV(P), IP(P)
gment with off-watch

iie

11
ersonnel.
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Maintain radar scope
photoqgraphy capability

-
"~

\
)

-
<

T /
111
1 ™m

1

Y o~

3t~
>

O~

™r™Mm/In
IP\P
Ffowra
L L Qa

-
"
.

e

t —~

1

n

TP -
D ¢
[a JNo NN
oOm
= &

S e

Provide intelligence.

Maintain intelligence
ummary plots on air
e subsur
ties.
Evaluate and dissemi-
nate intelligence

information.

Conduct surveillance and

reconnaissance.
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INT 3.2
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Conduct overt surveil-

lance and reconnaissance

operations.

Provide the capability
to detect and locate
targets of interest.

Provide the capability
to classify and identi
tarqgets of interest.
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INT 4.3 Provide the capability F r F F
to track targetes of
interest.
h. LOGISTICS (LOG)
LOG 1 - Conduct underway replenish-
ment.
ILNG 1.3 Transfer cargo underwavy. F
LOG 1.4 Transfer cargo underway F
by STREAM.
LOG 1.7 Transfer DFM underway. F
rar 1 o Mueamafar NEM vimAarviacr her i)
La\JN3 L0 ifiLaiioLceL 1 UII\JCLWCX & L
STREAM,
LOG 1.11 Provide vertical replenish- F
ment underway.
LOG 2 - Transfer/receive carao
and personnel.
LOG 2.2 Provide facilities and F | F F
personnel for material,
mail, and passenger
handling.
LOG 2.3 Aact as a transient F
personnel receiving
crarinn
LLOG 2.4 Transfer and receive P P F P P E
personnel by helo.
I(P), TII(P), IV(P)
IP{P) Requires setting
crnAa~ial AA+aal
DVCMLQJ. UT LA L L e
LOG 2.5 Transfer personnel and F
light freight by high-
line.
LOG 3 - Provide sealift for cargo
and personnel.

13
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LOG 3.1 Provide stowage and
berthing spaces for
equipment and personnel
during transit.

LOG 3.2 Provide small boat
services for transfer
of personnel, carqgo,
weapons, provisions and

supplies.

LOG 4 - Support ships and aircraft
in supplies, ordnance and
other services,

LOG 4.1 Provide fuel and lubri-
cating oil to another
unit.

R(P) Limited fuel transfer
capability

LOG 4.4 Provide another unit
with:

{1) Steam

(2) Electrical power
(3) Bottled Oxygen
(4) Bottled Nitrogen
(5) Fresh water

(6) Feed water

i. MINE WARFARE (MIW)

MIW 6 - Conduct magnetic silencing
(degqaussing, deperming, etc.)

MIW 6.7 Maintain magnetic signa-
ture limits.

j. MOBILITY (MOB)

MOB 1 - Steam to designed capability
and in the most fuel
efficient manner.
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MOB 1.1 Steam at full power. F F F F

MOB 3 - Prevent and control damage.
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Control fire, floodinc ;
electrical, structural,
propulsion and hull
casualties.

D
o+~

MOB 3.2 Counter and control NBC F P P P P E
contaminants/agents.

IP(P) Reduced capabi-
lity due personnel
ashore.

Maintain security against
unfriendly acts.

2
fos]
w
.
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=
=
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£
QD
[59)
w
(92

Provide damage control F F F F F
security/surveillance.

MOB 3.8 Provide emergency breath- F F F F F
ing devices in accordance
MOB 5 - Maneuver in formation. F F F F

MOB 7 - Perform seamanship, airman-
ship and navigation tasks.

15
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Navigate under all

tions of geographic loca-
tion, weather, and
visibility.

MOB 7.1

condi-—
congal

TITI{(P), R(P), IV(P)
Augmented by special

MOB 7.2 Conduct precision

anchoring.

. . -4
11y DPC‘JLC‘_L

il A LAl

ITI(P), IV(P) Augmented
by special detail.

Get underway, moor, ancho

and sort1e with duty

aafa mamma -

section Sareé mannec.

-
LU N LAVl Lll a

IP(P) Will require recall
of personnel if more than
four section liberty
requirements are met.

- 1 — 2
1G¢ tie ship
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Q
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\bando
apidly
R(P), TIII(P), TV(P) Aug-
mented by special Adetail.

MOB Provide lifeboat/raft

Ca ac1rv in accordance

s
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MOB 12

ITTI(P), IV(P) Aug-
mented by special
detail.
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Conduct undetected
transits.

- Replenish at sea.

Receive vertical
ran1on1chmpnf
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I1I(P), TV(P), IP(P)
Augmented by special
detail.
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Receive munitions and

provisions while
underway.

- Maintain the health and

well-being of the crew.
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OPNAVINST

MOB 12.3

k. NONCOMBAT OPERATIONS

3501.128

Ensure the operation of
the potable water system
in a manner consistent
with approved sanitary

procedures and standards.

radiation, temperature,
noise, vibration, and
toxic substances in

accordaance with current
inctrrunrinne
LilOo LL UL L AVIIO @

(NCO)

NCO 2 -

Provide administrative and

supply support for own unit.

Provide supplyv support
cervices
services.

I(P) SK available for
emergency issue.

Provide clerical services.

IP(P) Limited due to
personnel ashore.

Provide disbursing
services.

TYoe mwe 2 A1 - A PR i =g
rroviae post Orrice
services.

IP(P) Limited due to

personnel ashore.
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NCO 2.6 Provide ships service F F P
facilities.
IP(P) Limited due to
personnel ashore.
- NCO 2.7 Provide inventory and F F F F
custodial services.
NCDO 2.8 ©Provide personnel for F F F
living space maintenance.
NCO 2.9 Provide pnersonnel For F
area command security
NCO 2.11 Provide personnel for F F
fuels support.
NCO 2,12 Conduct human resocurces F F
availability activities
and inspections.
NCO 3 - Provide upkeep and mainte-
nance of own unit.
NCO 3,1 Provide corganizational F F F
level maintenance.
NCO 3.2 Repair own unit's equip- F F F
ment.
NCO 4 - Provide closed-circuit tele- F F
vision support for own unit.

NCO 5 Conduct meteorological,
hydrographic and/or oceano-
graphic collection operations

or surveys.

NCO 5.1 <Collect and disseminate P P P P P
meteorclogical information.

I(P), TIT(P), R(P), Iv(p),
IP(P) Limited to synoptic
reports.

19
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flooding/fire fighting

agsigstance to another

ho ol Bhe L U e 3 § 3 V4 -

=

T(P) Special detail
must be secured.

TTT /DV T /D
ITI{P), IV{P) Augmented
by special detail.

Enclosure (2)

NCO 5.2 Collect and disseminate p P P P
hydrographic information.
T{P), ITI(P), R(P), TV(P},
TP(P) Limited to synoptic
reports.
NCDO 7 - Smecial technical research.
NCO 7.1 Serve as a platform for F
spec1al technical research
operations.
D .
NCO 7.2 Conduct special technical F
research operations.
NCO 8 - Serve as a platform for
operational test and evalua-
tion of systems, equipment,
and tactics.
NCO 8.1 Provide technical assist- F
ance for installed test
and ewvaluation eqguipments.
NCO 8.2 DPerform the test and F
evaluation functions set
forth in the appropriate
test plans.
NCO 8.3 Perform the evaluation F
functions set forth in
appropriate TACMEMOS.
NCO 10 - Provide emergency/disaster
assistance.
NCO 10.1 Provide emergency P P P
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IP(P) Capability reduced
due to personnel ashore.
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I1IT(P), IV(P), IP(P)
Augmented by special
detail.
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