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OPNAV | NSTRUCTI ON 3501. 101C

From Chief of Naval Operations

Subj: PRQIECTED OPERATI ONAL ENVI RONMENT ( PCE) AND REQUI RED
OPERATI ONAL CAPABI LI TIES (ROC) FOR U.S. NAVY CARGO
HANDLI NG AND PORT GROUP AND NAVY CARGO HANDLI NG
BATTALI ONS

Ref:  (a) OPNAVINST C3501.2J
(b) NWP 1.03.3

Encl: (1) POE for NAVCHAPGRU and NCHBs
(2) ROC for NAVCHAPGRU and NCHBs

1. Purpose. To issue the Required Operational Capabilities
(ROC) and the Projected Operational Environnent (POE) for the
U.S. Navy Cargo Handling and Port G oup (NAVCHAPGRU) and Navy
Cargo Handling Battalions (NCHBs).

2. Cancel | ati on. OPNAV | nstruction 3501.101B

3. Discussion. Enclosures (1) and (2) have been prepared in
accordance with reference (a). The ROC PCE provide the
necessary details to describe the m ssion areas, environnent and
operational capabilities for which NAVCHAPGRU and NCHBs were
desi gned and organi zed as required by reference (a). This
instruction provides resourcing agencies information concerni ng
NAVCHAPGRU and NCHB m ssion requirenents, capabilities and the
types and | ocations of expected operations. Together, the ROC
and POE establish tasking which produces a neasurabl e workl oad
used to compute NAVCHAPGRU and NCHB manpower, training, and

equi pnent requirenments. Enclosure (2) will be used to deterni ne
specific mssion area MRatings reported under reference (b).
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4. Action. Commander in Chief, US Atlantic Fleet; Commander,
Naval Supply Systens Command; Commander, Naval Reserve Force;
and Commander, Naval Expeditionary Logistics Support Force,
shal|l periodically review enclosures (1) and (2) and submt
changes to the Chief of Naval Operations (Attn: N4l1) when the
capability of NAVCHAPGRU and NCHBs is significantly altered.
Change reconmendati ons shoul d include comments on the expected

manni ng i npact .

L. J. BIRD
By direction

Di stribution:

SNDL A6 (Commandant of the Marine Corps)

B2F (Mlitary Postal Service Agency and Joi nt
Mlitary Postal Activities

B2G (Defense Logistics Agency Primary Field
Activities)

21A (Fl eet Conmanders in Chief)

22A (Fl eet Commanders)

23 (Force Conmanders)

24A (A r Force Conmanders)

24D (Surface Force Comranders)

247 (Mari ne Corps Force Conmands)

26A (Anmphi bi ous G oup)

26B3 (Surface Reserve Force Conmander)

26C (Beach G oups)

26R (Mobil e I nshore Undersea Warfare Units and
G oups)

26W (Cargo Handling Goup and Battalions)

26X (Commander, Naval Expeditionary Logistics Support
For ce)

28F2 (Logi stics Goup Western Pacific)

28J (Conbat Logi stics Squadron

39 (Construction Battalions, Brigades, Reginents and

Det achnent s)
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41A (Mlitary Sealift Comrand)

41L (Maritime Prepositioning Ship Squadron)

45A (Fl eet Marine Force Atlantic, Pacific and South
and Marine Expeditionary Force)

45B (Marine Division)

50 (Unified and Specified Comrands)

FJALO0 ( NAVMAC)

FKA1F (Supply Systens Conmand)

Copy to:

OPNAV (N09, N1, N12, N122, N31, N4, N41, N42, N44, N6, N7, N75,
N8, N931, NO95, N0953)
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PRQIECTED OPERATI NG ENVI RONVENT ( POE)
FOR
NAVY CARGO HANDLI NG AND PORT GROUP ( NAVCHAPGRU)
AND
NAVY CARGO HANDLI NG BATTALI ON ( NCHB)

1. Navy cargo handling capability consists of a conbination of
active duty and Naval Reserve units. NAVCHAPGRU and NCHBs are
Advance Base Functional Conponents (ABFC) capable of rapid
wor | dwi de depl oynment as m ssion tasked detachnents, independent
units or in groups. NAVCHAPGRU and NCHB Tabl es of All owances
(TOA) share common equi prment/systens for common tasks. This
al l ows maxi mum i nter-changeability.

a. NAVCHAPGRU is an active duty unit of the operating
forces. NAVCHAPGRU serves as the Navy cargo handling subject
matter expert.

b. NCHBs are conmi ssioned Naval Reserve units of the Naval
Reserve Force, adm nistered by Conmander, Naval Expeditionary
Logi stics Support Force. Operations Plans that support the
Def ense Pl anni ng Gui dance establish the requirenment for NCHBs.

2. The nost demandi ng projected operating environnment for
NAVCHAPGRU and NCHBs is wartine deploynment to Advanced Logi stics
Support Sites, Forward Logistics Sites, or other |ogistics sites
within the area of operations. NAVCHAPGRU and NCHBs may operate
i ndependently or with other naval, joint, allied or coalition
forces in all climtes and under all threat conditions,

i ncl udi ng chem cal, biological and radiol ogi cal (CBR)

3. The command and control environnent nmay require NAVCHAPGRU
and NCHBs to report to the theater Navy or USMC | ogi stics
commander, Naval Beach G oup Commander as part of the Nava
Support Elenment (NSE) during Maritinme Prepositioning Ship (MPS),
Logi stics Over the Shore (LOTS) or Joint Logistics Over the
Shore (JLOTS) operations, or serve as the NSE commander in the
absence of the Beach G oup Conmmander (MPS pierside operations).

Encl osure (1)
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REQUI RED OPERATI ONAL CAPABI LI TI ES ( ROC)
FOR
US NAVY CARGO HANDLI NG AND PORT GROUP ( NAVCHAPGRU)
AND
NAVY CARGO HANDLI NG BATTALI ONS ( NCHBs)

1. Be capable of rapidly deploying or nobilizing as a m ssion-
t asked detachnment, independent unit or group(s), in response to
wor | d-wi de requirenents to | oad and di scharge cargo carried in
Mlitary Sealift Comrand (MSC), or MSC—ontrol |l ed comrerci al
ships in-streamor pierside, or operate an expeditionary
(limted) air cargo term nal and/or ocean term nal

2. NAVCHAPGRU and NCHBs are capabl e of perform ng assigned
primary and secondary m ssions simultaneously, but when doing
so, personnel nust be re-assigned fromprimary m ssion functions
to secondary mission functions and as a result cargo handling
productivity rates decrease. All capabilities are based on
conducting 24-hour operations in tw 12-hour shifts.

a. NAVCHAPGRU i s capabl e of enploying 30 hatch teans and
associ ated command and control and support personnel. Doing so
requires an all-hands effort.

b. NCHBs are capable of enploying 16 hatch teans, an air
cargo team a vehicle naintenance team and associ ated conmand
and control personnel sinultaneously.

3. NAVCHAPGRU and NCHBs Tabl e of All owances (TOAs) i ncl ude
smal | arns and personal chem cal and biol ogi cal defense gear.
NAVCHAPGRU and NCHBs can provide for own work areal/canp security
and personal chem cal and biol ogical protection and
decont am nation, but doing so results in reduced primary m ssion
area productivity. Base, port and/or airhead force protection
and area or collective decontam nation nust be provided by

ot hers.

Encl osure (2)
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4. NAVCHAPGRU and NCHBs are capabl e of | oadi ng/ unl oadi ng Navy
and/ or Marine Corps cargo carried in MSC/ MSC-control |l ed ships
during an Assault Foll owen Echelon (AFCE). Wen all personnel
are dedicated to ship | oading/offl oadi ng operati ons, NAVCHAPGRU
can field 30 hatch teans (seven personnel/hatch team and
associ at ed command/ control, watch team and support personnel;
NCHBs can field 16 hatch teanms each (seven personnel/hatch team
and associ ated command/ control, watch team and support
personnel. Full discharge capabilities, based on enpl oynent of
16 hatch teans with command/ control and support personnel,
enployed in two 12-hour shifts, are as foll ows:

a. Palletized (breakbul k) cargo operations: 2,880
measurenent tons (MI) per day when pierside and 1,920 MI per day
in-stream Productivity rates assune adequate trucks/cargo
haul ers, material handling equi pnmrent (MHE) and efficient cargo
movenent away fromthe ship.

b. Container operations: Using an Auxiliary Crane Ship -
(T-ACS), 288 containers per day per T-ACS when pierside and 216
cont ai ners per day T-ACS i n—stream (assum ng adequate |i ghterage
and Sea State 2 or less). Productivity rates assune efficient
cargo novenent away fromthe ship. Lighterage crews and support
will be provided from other sources. When pierside cargo
transportation support is provided by NAVCHAPGRU NCHBs
productivity rates decrease.

5. NAVCHAPGRU i s capabl e of sinultaneous offload of a single
Maritime Prepositioning Ships squadron (MPSRON), within
established tine franes, enploying two 12 hour shifts in 24-hour
oper ati ons, when augnented by vehicle drivers/unlashing crews,

I ighterage/lighterage crews, and pier side support personnel.
When enploying only NCHBs for this task, two NCHBs are required.

6. As a core conpetency, be capabl e of | oading/unl oadi ng
cont ai neri zed or breakbul k ordnance, including sheathing, and
bl ocki ng and braci ng ordnance per applicable directives and
regul ati ons.

Encl osure (2) 2
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7. Be capable of providing short haul, 10 kil onmeter, trucking
servi ces between ports/airheads and marshal |l ing yards/fl eet
st agi ng areas.

8. Be capabl e of conducting expeditionary air cargo term nal
operations with detached el enents or when conducti ng

si mul t aneous shi p cargo | oadi ng/ unl oadi ng functi ons.
Expeditionary air termnal operations are |imted to processing
mai | and passengers, and | oadi ng/ of fl oading all classes of cargo
frommlitary fixed and rotary wing aircraft and Cvil Reserve
Air Fleet (CRAF) aircraft.

9. Be capable of conducting ocean ternm nal operations with
detached units or when conducting sinultaneous cargo ship

| oadi ng/ of f| oadi ng operations functions. 1In this case there is
a reduction in |oading/unloading productivity rates.

10. Provide own self-sustaining nessing and billeting (tent
canp functions) and limted construction (erect own tent canp).

11. Capabl e of perform ng organizational |evel naintenance on
all TOA gear, maintaining own unit internal communication and
performinternal admnistration.

12. Provide Operational Plan/Qperational O der (OPLAN OPORDER)
reviews and port resource audits pertaining to the cargo
handl i ng portions of those plans.

13. Applicable to NAVCHAPGRU only.

a. Provide technical assistance in the area of cargo
handling to Fl eet Commanders in Chief (FLTCINCs) and ot her
conmmands.

b. Serve as the cargo handling test and eval uati on agency
as directed. As the subject nmatter expert, devel ops and
establ i shes operational Navy cargo handling standards through
Personnel Qualifications Standards, GSORTS, etc., in
coordination with NCHB' s | SIC.

3 Encl osure (2)
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c. Operational taskings permtting, conducts unit SORTS
val i dati ons of NCHBs as requested by Comrander, Naval
Expedi tionary Logistics Support Force (COVWAVELSF).

d. Devel op and provi de NAVCHAPGRU primary and secondary
m ssion area training to NAVELSF units.

e. Qperational tasking permtting, provide m ssion-focused
refresher training to recalled or nobilized NAVELSF units and
assi st COMWAVELSF with unit recall or nobilization as requested.

14. NAVCHAPGRU i s capabl e of deploynment within 48 hours with
personnel, weapons and I ndividual Protective Equi pnent (1PE)
upon recei pt of an Execution Order. NCHBs are capabl e of

depl oynment within 10 days with personnel, weapons and I ndi vi dual
Protective Equi pnment (IPE) after recall or nobilization.

15. The following primary (P) and secondary (S) warfare m ssion
areas are assigned:

NAVCHAPGRU
AMV | CCC | CONF | FSO | LOG | MOB MOS | NCO | STS
P P S P P P S S P
NCHB
AMV | CCC | CONF | FSO | LOG | MOB MOS | NCO | STS
P P S S P P S S P

a. Required Qperational Capabilities are reported under
readi ness conditions having major significance in determning
the unit’s total manpower requirenents. The follow ng
summari zes conditions covered:

Encl osure (2) 4
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Readi ness State |: Full Contingency Readi ness

VWhile in Readiness State |, NAVCHAPGRU and the NCHBs shall be
capabl e of full command depl oynent or in functionally tasked
detachnments. This state supports war and operations executed at
Def ense Conditions (DEFCON) | and Il. Transition to this
maxi mum st at e of readi ness begins with the declaration of DEFCON
Il (heighten tensions and/or indications that an eneny force is
taki ng actions which increase his readiness for attack) with an
objective for full inplenentation prior to the onset of DEFCON
. Al watch stations and vital positions will be manned to
sustain operations in the designated comrand confi guration
indefinitely once inplenmentation is conplete. The unit wll
take all neasures necessary to ensure all primry and

battl e-redundant systens are naintained in a maxi num state of

r eadi ness.

Readi ness State Il: Tailored Contingency Readi ness

Significant strategic and/or tactical indications of potential
[imted hostilities or regional, |ocalized civil assistance
operations. As directed by higher authority, partial recall of
NCHB(s) is achieved to sustain a readiness posture tailored to a
[imted threat.

Readi ness State IIl: Current Operations Readi ness

Conducting current operations w thout augnentation, NAVCHAPGRU
or recalled, NCHB, assets. Watch stations and vital positions
to sustain theater and | ocal operations at DEFCON |V
(geopolitical instability exist in the area of operations which
requires constant vigilance and nonitoring for rapidly
escal ati ng devel opnents) or Il (tensions exist which may have
serious and adverse effects, and the possibility of force

i nvol venent exist) are manned and ready. NAVCHAPGRU is able to
execut e operations in advance of augnentation support. This

5 Encl osure (2)
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readi ness state is the sumtotal of those watch stations and
vital positions required to support routine operations in DEFCON
IV and the additional watch stations and vital positions
required to immedi ately surge to a level to support DEFCON |1
Al l personnel assets to support this readiness state shall be
per manent staff assets and Sel ected Reserve assets (NCHBs only).
The unit and supporting conmands will take all neasures
necessary to insure all primry equipnment and prepositioned war
reserve material stocks are maintained in a maxi num state of
readi ness and will performroutine organi zational |evel

mai nt enance.

Readi ness State |V: Traini ng Readi ness

In a non-depl oyed environnent nonitoring the adm nistrative,
operational and material readiness of the unit and routinely
conducting or participating in exercises. The unit participates
in pertinent OPLAN CONPLAN reviews. The unit wll
exercise/simulate surging to Readiness States I, Il, and 111
Permanent staff will be afforded the opportunity to take | eave
and liberty consistent with exercise and regul ar work

requi renents. The unit will take all neasures necessary to
ensure all primary equi pnment and prepositioned war reserve

mat eri al stocks are maintained in a maxi num state of readiness
and wi |l performroutine organizational |evel maintenance.

b. ROC synbols are used to specify the desired | evel of
achi evenment of readi ness or other work during a particul ar
readi ness condition. Readiness normally applies to watches
and/ or evolutions, while other work refers to non-watch activity
such as perform ng mai ntenance.

Encl osure (2) 6
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CAPABI LI TI ES

“F" = “Full.” The capability is to be fully achieved. For
operational functions (watches), this neans that
installed equi pnrent or systens will be fully manned to

design capability. For support functions, sufficient
manning is provided to ensure effective acconplishnment
of all included tasks. The achievenent is to be
sustai ned for the duration of the condition unless
nmodi fied by an “A” or “E.”

“L” = “Limted.” The capability is to be only partially
realized. Even though only limted capability is
realized, it is to be sustained for the duration of
the condition unless nodified by an “A” or “E.” Every
“L” must be supported by a limting statenent
specifying the limtation.

MCODI FI ERS

“A” = “Augnentation.” The capability is to be either fully
or partially achieved for a limted tinme during the
condition. The capability is achieved by using off-
wat ch or off-duty personnel. This synbol is always
associated with a “F’ or “L” and establishes a
requi renent for personnel to be trained, available and
on call to augnent existing watch stations as
required.

“BE’ = “Special Team” The capability is to be either fully
or partially achieved for a limted tinme during the
condition. The capability is achieved by using off-
wat ch special teans or details. This synbol is always
associated with an “F" or “L” and denotes a capability
whi ch does not require continuous watch manni ng.

Teans and details as set may either suppl enment or
replace all or part of the existing watch
or gani zat i on.

7 Encl osure (2)
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REQUI RED OPERATI ONAL CAPABI LI TI ES

NAVY CARGO HANDLI NG AND PORT GROUP

NAVY CARGO HANDLI NG BATTALI ON ( NCHB)

( NAVCHAPGRU)

Readi ness
Condi ti on

AVPHI Bl QUS WARFARE ( AMWY

AMV 1 LOAD, TRANSPORT AND LAND COVBAT
EQUI PMENT, MATERI AL, SUPPLI ES AND
ATTENDANT PERSONNEL OF A FORCE OR
GROUP | N AN AMPHI BI QUS ASSAULT.

AMN
1.1

Load conbat equi pnent,
materi al and supplies with
attendant personnel for an
anphi bi ous assaul t.

(L) Capability limted to
cargo | oadout of MSC
control | ed AFOCE shi ppi ng.

NAVCHAPCGRU
NCHB

T

T

AMN
1.3

Land conbat equi pnent,
material and supplies with
attendant personnel by air
and/ or surface transport
duri ng anphi bi ous assault.

(L) Capability limted to
cargo of fl oad of MSC
control | ed AFCE shi ppi ng.

o,

rill Eoc

NST- 35

O%:l(
2 L

)1$:
L

Land el enents of a |landing force
with their equiprment, materi al
and supplies for an anphi bi ous
assaul t.

(L) Capability linted to cargo

Encl osure (2)
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NAVY CARGO HANDLI NG AND PORT GROUP Readi ness
( NAVCHAPGRU) Condi tion
NAVY CARGO HANDLI NG BATTALI ON ( NCHB) I |1 L1 |V
of fl oad of MSC controlled AFCE
shi ppi ng.
NAVCHAPGRU F F F F
NCHB F F L L
AMWN 3 REEMBARK AND TRANSPORT EQUI PMVENT,
MATERI ALS, SUPPLI ES AND PERSONNEL.
AMN 3.2 Reenbark and transport equipnent,
mat eri al s and suppli es.
(L) Capability linted to cargo
| oadout of MSC controlled AFOCE
shi ppi ng.
NAVCHAPGRU
NCHB F F F F
F F L L
AMV Pl an/direct the
3.9 r eenbar kati on and
transportation of equi pnent,
materi als, supplies and
per sonnel .
(L) Capability limted to
cargo | oadout of NMSC
control |l ed AFCE shi ppi ng and
coordi nate for own unit
only.
NAVCHAPGRU | F F F F
NCHB | F F L L
AMNV CONDUCT AMPHI BI OQUS CARGO HANDLI NG
11 OPERATI ONS
AMN Pl an/ di rect anphi bi ous cargo
11.1 handl i ng operati ons.
L) Capability limted to
CPNAVI NST 3501-épéﬁhing and directing cargo
17 April 2002 hangdiing operations of MSC
o F F F F
control |l ed AFCE shi ppi ng. = E L L
NAVCHAPGRU
NCHB

Encl osure (2)




NAVY CARGO HANDLI NG AND PORT GROUP

( NAVCHAPGRU)

NAVY CARGO HANDLI NG BATTALI ON ( NCHB)

Readi ness
Condi ti on

AMNV
11.2

Conduct anphi bi ous cargo
handl i ng operati ons.

(L) Capability limted to
of f| oad/ | oadout of MSC
control | ed AFCE shi ppi ng.

NAVCHAPCGRU
NCHB

T

AMN  CONDUCT MARI TI ME PREPCSI TI ONI NG
42 FORCE (MPF) OPERATI ONS.

AMN
42. 1

Pl an/ di rect MPF operations.

(L) Limted to cargo
of f | oad/ onl oad.

NAVCHAPCGRU
NCHB

[

AMN
42. 2

Conduct MPF operati ons.

(L) Limted to cargo
of f | oad/ onl oad.

NAVCHAPGRU
NCHB

T

AMN
42. 3

Coordi nate and control the
NSE during MPF operations.

(L) Limted operations where
NAVCHAPGRU and/ or NCHB have
the dom nant role, i.e.,
during pierside MPF
operations where there is
little requirenent for the
Beach Group, Anphi bi ous
Construction Battalion and
ot her ship-to-shore

el enent s.

NAVCHAPCGRU
NCHB

OPN
17

IAVI N$T 35(
Aprill 2002

1.101

[

Encl osure (2)
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NAVY CARGO HANDLI NG AND PORT GROUP

Readi ness

( NAVCHAPGRU) Condi tion
NAVY CARGO HANDLI NG BATTALI ON ( NCHB) |1 111 |V
COVVAND, CONTROL AND COVMUNI CATI ON ( CCQ)
CCC 2 COORDI NATE AND CONTROL THE
OPERATI ONS OF THE TASK ORGANI ZATI ON
OR FUNCTI ONAL FORCE TO CARRY OUT
ASSI GNED M SSI ONS.
CCC Function as BG | ogistics
2.15 coor di nat or.
(L) Limted to C3 of
assi gned units when
requested by the operationa
commander .
NAVCHAPGRU F F F
NCHB F L L
CCC Control offload and ship-to-
2.20 shore operations in a
Maritime Prepositioning
Force (MPF) operation.
(L) Limted to cargo offl oad
control
NAVCHAPGRU F F F
NCHB F L L
CCC 3 PROVIDE O\N UNI TS COMVAND AND
CONTROL FUNCTI ONS.
CCC Maintain a CIC or CDC
3.1 capabl e of coll ecting,
processi ng, displaying,
eval uati ng and di ssem nati ng
tactical information.
NAVCHAPGRU F F F
OPNAVI NST 3501. 101C NCHB F L L
17 Aorigc2002  provide all personne
3.3 servi ces, program and
facilities to safeguard
classified material and
i nformati on.
(L) NCHB limted to SECRET

11

Encl osure (2)




NAVY CARGO HANDLI NG AND PORT GROUP

( NAVCHAPGRU)

NAVY CARGO HANDLI NG BATTALI ON ( NCHB)

Readi
Condi

ness
tion

mat eri al and bel ow.

NAVCHAPCGRU
NCHB

—m

—m

3.4

Carry out energency
destruction of classified
mat eri al and equi pnent
rapidly and efficiently.

(L) Limted to burning when
in the field.

NAVCHAPGRU
NCHB

T

T

3.8

Est abl i sh voi ce

conmuni cations with U S
Mari ne Corps (USMO)
evacuati on and comand nets
and/ or Naval Support
Activity (NSA) net.

(L) Limted to VHF type
comruni cati on equi pnent and
units within the sane
geographic area (port,

term nal or airhead area)

NAVCHAPGRU
NCHB

T

T

3.11

Est abl i sh voi ce
conmuni cations with
supported forces.

NAVCHAPGRU
NCHB

F
F

T

3.12

Repair own unit's CCC GfNAVT

equi pnent . 1
(L) Limted to performng
organi zational |evel repair
of TOA CCC equi pnent .

NAVCHAPCGRU

Apr i

ST 35
| 20d

01. 1

Or m

Encl osure (2)
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NAVY CARGO HANDLI NG AND PORT GROUP

Readi ness

( NAVCHAPGRU) Condi tion
NAVY CARGO HANDLI NG BATTALI ON ( NCHB) |1 111 |V
NCHB F L L
CCC 6 PROVI DE COVMUNI CATI ONS FOR OAN UNI T.
CCC Mai ntain tactical voice
6.1 communi cati ons.
(L) Limted to VHF |ine of
sight transm ssion with own
and adj acent units.
NAVCHAPGRU F F F
NCHB F L L
CCC Process nessages.
6.6
(L) Limted to internal
preparation, routing,
control and gener al
famliarity with GENSER
nmessage conmmuni cati ons.
NAVCHAPGRU F F F
NCHB F L L
CCC Mai nt ai n i nternal
6.12 communi cati ons systens.
NAVCHAPGRU F F F
NCHB F L L
CONSTRUCTI ON ( CON)
CON 2 PERFORM BASE CONSTRUCTI ON
CON Perform verti cal
2.4 construction of own
expedi tionary canp
facilities under all climte
condi ti ons.
OPNAVI NST 3501. 101C
17 April 2002 1y NcHBs 111 and 1V,
NAVCHAPGRU F F F
NCHB F L L
COVIVAND AND CONTROL WARFARE (C*W AND
| NFORVATI ON WARFARE (I W
cw PLAN AND | MPLEMENT OPERATI ONS

13
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NAVY CARGO HANDLI NG AND PORT GROUP Readi ness
( NAVCHAPGRU) Condi tion
NAVY CARGO HANDLI NG BATTALI ON ( NCHB) I |1 111 |V
SECURI TY (OPSEC) MEASURES.
CW Pl an, coordinate and contro
4.11 i npl enment ati on of OPSEC
neasur es.
(L) Limted to own units.
NAVCHAPGRU | F F F F
NCHB F F L L
CW Execut e OPSEC measur es.
4.12
NAVCHAPGRU | F F F F
NCHB F F L L
FLEET SUPPORT OPERATI ONS ( FSO)
FSO 2 PROVI DE BASE FACI LI TY MAI NTENANCE
AND UTI LI TY OPERATI ONS
FSO Operate and nai ntain
2.1 el ectric power generation
systens (diesel) and
di stri bution systens.
(L) Limted to establishing
and mai ntai ni ng own
expedi tionary canp systens.
NAVCHAPGRU | F F F F
NCHB L L L L
FSO Operate and nai ntai n water
2.2 production and distribution
systens incl udi ng advanced
base desal i nati on equi pnent.
(L) Limted to operating and
mai nt ai ni ng own wat er ORNAVI NST 3501. 101C
distribution in TOA 17 Apri|l 2002
equi pnent (nobil e water
t anks) .
NAVCHAPGRU | F F F F
NCHB F F L L
Encrosure (2) 1z




NAVY CARGO HANDLI NG AND PORT GROUP
( NAVCHAPGRU)

NAVY CARGO HANDLI NG BATTALI ON ( NCHB)

Readi ness
Condi ti on

FSO 9 PROVI DE MEDI CAL CARE TO ASSI GNED AND
EMBARKED PERSONNEL.

FSO Conduct sick call

9.1
(L) NAVCHAPGRU only. For
unit personnel only.

NCHB does not have this
capability.

NAVCHAPGRU
NCHB

FSO Conduct sanitation and
9.5 safety i nspections.

Note: For unit personne
only.

NAVCHAPGRU
NCHB

T

T

FSO Conduct occupati onal
9.6 heal t h/ saf ety and preventive
medi ci ne prograns and
training using the follow ng
personnel (choose as
appl i cabl e):
(a) Hospital Corpsnen

e, 1v, v (L) -
Qccupational health support
required of others.

Note: For unit personne
only.
OPNAVI NST 3501. 101C
17 April 2002 NAVCHAPGRU
NCHB

-
-

-

-

FSO Conduct associ at ed

9.9 adm ni strative/ nai nt enance
services (choose as
appl i cabl e):

(a) Maintain adequate

15
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NAVY CARGO HANDLI NG AND PORT GROUP

( NAVCHAPGRU)

NAVY CARGO HANDLI NG BATTALI ON ( NCHB)

Readi
Condi

ness
tion

nmedi cal supplies for
appropriate | evel health
care.

(d) Performroutine nedical
adnm ni strative services.

Note: For unit personne
only.

NAVCHAPGRU
NCHB

-

-

-

-

FSO
9.10

Conduct on-site energency
nmedi cal treatnent during
hazar dous evol utions
including flight quarters,
under way

repl eni shnent/refueling and
anphi bi ous assault boat
oper ati ons.

(L) Limted to own unit
per sonnel during cargo
handl i ng operati ons.

NAVCHAPCGRU
NCHB

T

T

FSO
9.19

Provi de nedi cal care, triage
and resuscitation
commensurate with health
care provider credentials
using the follow ng

per sonnel :

(a) I ndependent duty OPNAVI NST 3§

hospi tal corpsnen 17 Apri
( NAVCHAPGRU onl y) .

zz) Hospital corpsnman

( NCHB)

(L) Limted to own unit
personnel only.

20(

01. 1(
2

1C

Encl osure (2)

16




NAVY CARGO HANDLI NG AND PORT GROUP

Readi ness

( NAVCHAPGRU) Condi tion
NAVY CARGO HANDLI NG BATTALI ON ( NCHB) |1 111 |V
NAVCHAPGRU
NCHB F F F
F L L
FSO PROVI DE FI RST Al D ASSI STANCE
10
FSO Identify, equip and maintain
10.1 appropriate first aid
spaces.
(L) Limted to own unit
personnel only.
NAVCHAPGRU F F F
NCHB F L L
FSO Trai n assi gned and enbar ked
10. 2 personnel in first aid, self
and buddy aid procedures.
(L) Limted to own unit
personnel only.
NAVCHAPGRU F F F
NCHB F L L
FSO Train stretcher-bearers.
10. 3
(L) Limted to own unit
personnel only.
NAVCHAPGRU F F F
NCHB F L L
FSO PROVI DE MEDI CAL/ SURG CAL TREATMENT
12 FOR CASUALTI ES/ PATI ENTS.
FSO Trai n assi gned and enbar ked
12. 2 personnel in resuscitation.
OPNAVI NST 3501. 101C
17 April 2002 (L) Linmited to NAVCHAPGRU
only. NCHB does not have
this capability.
NAVCHAPGRU F F F
NCHB NA | NA | NA
FSO PROVI DE MEDI CAL REGULATI ON

17

Encl osure (2)




NAVY CARGO HANDLI NG AND PORT GROUP

Readi ness

( NAVCHAPGRU) Condi tion
NAVY CARGO HANDLI NG BATTALI ON ( NCHB) I |1 111 |V
14 TRANSPORT/ EVACUATI ON AND RECEI PT OF
CASUALTI ES/ PATI ENTS.
FSO Trai n assi gned and enbar ked
14.5 personnel in nedical
evacuati on procedures.
(L) Limted to own unit
personnel only.
NAVCHAPGRU | F F F F
NCHB F F L L
FSO PROVI DE FLEET TRAI NI NG SERVI CES.
20
FSO Provi de techni cal gui dance
20. 10 and assistance to fleet
units in cargo handling and
underway repl eni shnent
oper ati ons.
(L) NAVCHAPCGRU only. Limted
to cargo handling only. Not
appl i cabl e to underway
repl eni shnent .
NAVCHAPGRU | L L L L
NCHB NA [ NA | NA | NA
FSO Provi de cargo handling
20. 11 training to assigned
personnel and desi gnat ed
augnent ers.
(L) NAVCHAPGRU only. NCHB
capabl e of self-training.
NAVCHAPGRU | F F F F
NCHB L L L L
FSO FUNCTI ON AS MODEL MANAGER FOR USN
32 I NSTRUCTI ONAL SYSTEMS FOR OWN UNI T' S
SPECI FI C WARFARE COVMUNI TY.
( NAVCHAPGRU ONLY) .
NAVCHAPGRU | F F F F
NCHB NA [ NA | NA | NA
Encl osure (2) 18




OPNAVI NST 3501. 101C

17 April 2002
NAVY CARGO HANDLI NG AND PORT GROUP Readi ness
( NAVCHAPGRU) Condi tion
NAVY CARGO HANDLI NG BATTALI ON ( NCHB) I |1 111 |V
FSO MONI TOR ASSI GNED UNI TS
46 ADM NI STRATI VE PROCEDURES.
NAVCHAPGRU | F F F F
NCHB F F F F
FSO MONI TOR ASSI GNED UNI TS' OPERATI ONAL
47 PROCEDURES.
NAVCHAPGRU | F F F F
NCHB F F F F
FSO MONI TOR ASSI GNED UNI TS' MATERI AL
48 READI NESS.
NAVCHAPGRU | F F F F
NCHB F F F F
FSO REPAIR OA\N UNI T' S FSO RELATED F F F F
51 EQUI PVENT.
NAVCHAPGRU | F F F F
NCHB F F F F
FSO MAI NTAI N READI NESS BY PROVI DI NG FOR
55 TRAI NI NG OF OAN UNI T' S PERSONNEL
NAVCHAPGRU | F F F F
NCHB F F F F
LOd STICS (LOG)
LOG 2 TRANSFER/ RECElI VE CARGO AND
PERSONNEL.
LOG Provide facilities and
2.2 personnel for material,
mai | and passenger handl i ng.
(L) Limted to providing
per sonnel and equi pnent.
NAVCHAPGRU F F F F
NCHB F F F F
LOG Act as transient personnel
2.3 recei ving station.
19 Encl osure (2)




OPNAVI NST 3501. 101C

17 April 2002

NAVY CARGO HANDLI NG AND PORT GROUP

( NAVCHAPGRU)

NAVY CARGO HANDLI NG BATTALI ON ( NCHB)

Readi ness
Condi ti on

(L) Limted to providing
personnel only to work in an
expeditionary air term nal

NAVCHAPCGRU
NCHB

—

LOG 5 DEVELOP AND OPERATE TEMPORARY COMVBAT
ZONE Al R AND SURFACE CARGO TERM NALS
I N SUPPORT OF NAVY OPERATI ONS

LOG
5.1

OQperate and mai ntain

mat eri al handl i ng equi pnent
necessary to sustain

i ntraterm nal novenent of
mat eri al .

(L) Limted to

organi zati onal | evel

mai nt enance of TOA equi pnent
(i ncludes CESE)

NAVCHAPGRU
NCHB

T

Provide a trained nucl eus of
per sonnel capabl e of
processi ng al

transportati on docunentation
in support of air/sea

term nal operations.

(L) NCHB capability limted
to |l and I1I.

NAVCHAPGRU
NCHB

T

Coordi nate and control the
novenent and handl i ng of
cargo di scharged from shi ps
and aircraft through ocean
and air termnals in support
of Navy advanced base
oper ati ons.

Encl osure (2)
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OPNAVI NST 3501. 101C
17 April 2002

NAVY CARGO HANDLI NG AND PORT GROUP Readi ness
( NAVCHAPGRU) Condi tion

NAVY CARGO HANDLI NG BATTALI ON ( NCHB) I |1 1] |V

(L) Drayage limted to 10
Kilonmeters or within
confines of term nal area.
NCHB capability limted to
and 11.

NAVCHAPGRU| F | F
NCHB F | F

T
T

LOG Coor di nate, control and

5.4 provide all technical skills
to | oad/ di scharge all types
(breakbul k, palletized,
m xed and cont ai neri zed) of
cargo and all cl asses
(general, hazardous
amuni tion) of cargo from
MSC, commercial or Navy
shi ps either in-stream or
pi er-side at the established
rates of
| oadi ng/ di schar gi ng.

(L) NCHB capability limted
tol and I1.

NAVCHAPGRU | F F
NCHB F F

T
T

LOG Provi di ng trai ned personnel

5.5 to control and conduct
sust ai ned assault follow on
| ogi stics support to |anding
force el enents using cargo
handl i ng equi pnent on
auxi liary, crane ships
(TACS) .

(L) NCHB capability limted
tol and I1.

NAVCHAPGRU | F F
NCHB F F

[
[

LOG 7 OPERATE PORT FACI LITY.

LOG Operate and nmai ntain

21 Encl osure (2)




OPNAVI NST 3501. 101C
17 April 2002

NAVY CARGO HANDLI NG AND PORT GROUP Readi ness
( NAVCHAPGRU) Condi ti on
NAVY CARGO HANDLI NG BATTALI ON ( NCHB) |1 111 |V
7.1 mat eri al handl i ng equi pnent
for intratermnal material
novenent .
(L) Limted to
organi zati onal | evel
mai nt enance of TOA equi pnent
(i ncl udes CESE). NCHB
capability limted to I and
1.
NAVCHAPGRU F F F
NCHB F L L
LOG Process transportation
7.2 docunentation in support of
air/sea term nal operations.
(L) NCHB capability limted
tol and I1.
NAVCHAPGRU F F F
NCHB F L L
LOG Coor di nate and control the
7.3 nmovenent and handl i ng of
cargo di scharged from shi ps
and aircraft through ocean
and air term nals.
(L) NCHB capability limted
tol and I1.
NAVCHAPGRU F F F
NCHB F L L
LOG 9 REPAIR O\N UNIT'S LOd STI CS
EQUI PVENT.
(L) NCHB capability limted to I and
1.
NAVCHAPGRU F F F
NCHB F L L
LOG CONDUCT CASUALTY CONTROL PROCEDURES
10 TO MAI NTAI N RESTORE OAN UNI T' S LOG

Encl osure (2) 22




OPNAVI NST 3501. 101C
17 Anril 20092

NAVY CARGO HANDLI NG AND PORT GROUP Readi ness
( NAVCHAPGRU) Condi tion
NAVY CARGO HANDLI NG BATTALI ON ( NCHB) | IV
CAPABI LI TI ES.

(L) NCHB capability limted to | and
1.

NAVCHAPCGRU
NCHB

MOBI LI TY ( MOB)

MOB 3 PREVENT AND CONTROL DANMAGE

MOB Mai ntai n security agai nst
3.3 unfriendly acts.

(L) Limted to individual
security and work area

security.
NAVCHAPGRU | F F F F
NCHB F F L L
MOB 8 OPERATE FROM A SHI P.
MOB Qperate from nmerchant ships
8.6 and i ndi genous craft.

(L) NCHB |limted to | and
I1. 1Includes MPF instream
oper ati ons.

NAVCHAPCGRU
NCHB

MOB MAI NTAI N MOUNT- QUT CAPABI LI TI ES.
11

MOB Depl oy with organic
11.1 al | omance within designated
time period.

(L) NAVCHAPGRU - within 72
hours with only personne
and personal gear after
recei pt of execution order.
Wthin 6 days after receipt
of execution order with al
unit gear. NCHB within 10
days after nobilization

23
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OPNAVI NST 2301. 101C

17 April 2002

NAVY CARGO HANDLI NG AND PORT GROUP

( NAVCHAPGRU)

NAVY CARGO HANDLI NG BATTALI ON ( NCHB)

Readi ness
Condi ti on

order with personnel and
personal gear. Longer for
personnel and all gear.

NAVCHAPGRU
NCHB

T

T

11.2

Mount - out sel ect ed
el enent s/ det achnment s.

(L) NAVCHAPGRU - within 72
hours after receipt of
execution order. NCHB
within 10 days after
nmobi | i zati on order.
Dets/ el ements are task

or gani zed.

NAVCHAPCGRU
NCHB

T

[

11.3

Mai ntai n capability for
rapid airlift of
uni t/ detachnent as directed.

(L) NCHB limted to
condition | and I1I.

NAVCHAPGRU
NCHB

— T

— T

MOB MAI NTAI N THE HEALTH AND WELL- BEI NG
12 OF THE CREW

MOB
12.1

Ensure all phases of food
service operations are
conducted consistent with
approved sanitary procedures
and st andards.

(L) I - MRE only.

NAVCHAPGRU
NCHB

-

T

— T

T

MOB
12.2

Ensure the operation of the
pot abl e water systemin a

Encl osure (2)
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OPNAVI NST 3501. 101C
17 April 2002

NAVY CARGO HANDLI NG AND PORT GROUP Readi ness
( NAVCHAPGRU) Condi tion
NAVY CARGO HANDLI NG BATTALI ON ( NCHB) [ [ 1 [ 11 |V

manner consistent with
approved sanitary procedures
and st andards.

(L) Limted to unit TOA
equi pnment - portable water

t anks.
NAVCHAPGRU L F F F
NCHB L L L L
MOB Moni tor and/or mmintain the
12. 3 environnent to ensure the

protection of personnel from
over exposure to hazardous

| evel s of radiation,

t enperature, noi se,

vi bration and toxic

subst ances per current

i nstructions.

(L) Limted to noise and
t enper at ur e.

NAVCHAPGRU | L L L L

NCHB L L L L
MOB Monitor the health and well F F F F
12.5 being of the crew to ensure

that habitability is

consi stent with approved
habitability procedures and
st andar ds.

MOB Provi de i ndi vi dua

12. 8 protective clothing and
equi pnent to sufficiently
protect shipboard personne
identified being at risk in
a CBR-cont am nat ed
envi ronment .

L) - Plan and train. Il 1V

Not e: Depl oyed unit
personnel only.

25 Encl osure (2)




OPNAVI NST 3501. 101C

17 April 2002

NAVY CARGO HANDLI NG AND PORT GROUP

( NAVCHAPGRU)

NAVY CARGO HANDLI NG BATTALI ON ( NCHB)

Readi ness
Condi ti on

NAVCHAPGRU
NCHB

F
F

-

-

12.9

Provi de i ndi vi dual
protective clothing and
equi pnment to sufficiently
prot ect assigned nedica
per sonnel aboard a ship at
risk in a CBR-contam nated
envi ronnent .

(L) - Plan and train.
11V

Not e: Depl oyed unit
personnel only.

NAVCHAPCGRU
NCHB

[

[

12.12

Provi de antidotes to ship's
conpany which wl|l

counteract the effects
caused by a CBR-contam nat ed
envi ronnent .

(L) - Plan and train.
v

Not e: Depl oyed unit
personnel only.

NAVCHAPGRU
NCHB

[

MOB MAI NTAI N RESERVE UNI T MOBI LI ZATI ON
13 READI NESS (| NACTI VE RESERVE UNI TS

ONLY) .

MOB
13.1

Ensure personnel onboard and
their associated records are
ready for inmediate
nobi | i zati on.

(L) Limted to NCHB only.
NAVCHAPGRU has no reserve
conponent .

Encl osure (2)
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OPNAVI NST 3501. 101C
17 April 2002

NAVY CARGO HANDLI NG AND PORT GROUP

( NAVCHAPGRU)

NAVY CARGO HANDLI NG BATTALI ON ( NCHB)

Readi ness
Condi ti on

NAVCHAPGRU
NCHB

NA | NA
F | F

NA
F

13.2

Ensure organi c equi pnent
(prepositioned war reserve
stock situated at reserve
training sites) and

associ ated records are ready
for imredi ate nobilization.

(L) Limted to NCHB only.
NAVCHAPGRU has no reserve
conponent .

NAVCHAPCGRU
NCHB

13.3

Conduct imedi ate crisis
response.

(L) Limted to NCHB only.
NAVCHAPGRU has no reserve
component .

NAVCHAPCGRU
NCHB

- $

14

CONDUCT OPERATI ONS ASHORE

MOB
14. 1

Qperate in climte extrenes
rangi ng fromcold weather to
tropical to desert

envi ronnment s.

(L) - Plan and train. Il IV

NAVCHAPGRU
NCHB

T

T

14. 2

Operate in rear of conbat
zone in Afloat Pre-

Posi tioning Force (APF) or
Mari ne Expeditionary Force
(MEF) Forward environnent.

(L) - Plan and train only.

27
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OPNAVI NST 3501. 101C

17 April 2002

NAVY CARGO HANDLI NG AND PORT GROUP

( NAVCHAPGRU)

NAVY CARGO HANDLI NG BATTALI ON ( NCHB)

Readi ness
Condi ti on

NAVCHAPGRU
NCHB

F
F

=
L

14. 4

Move up to 10 percent of
oper ati ng equi pnent using
organi c notor transport
asset s.

(L) - Plan and train. 11l 1V

NAVCHAPGRU
NCHB

— T

— T

14.5

Conduct peacetine
activation, nount-out and
novenent exercises of

sel ected personnel and

equi pnent to ensure
capability of contingencies
i nvol vi ng naval forces short
of a general war.

(L) - Plan and train. Il IV

NAVCHAPCGRU
NCHB

T

T

14.6

Conduct limted | ocal
security defensive conbat
oper ati ons.

(L) - Plan and train. Il IV
(L) - Owm work area security
only. I 11

NAVCHAPGRU
NCHB

FI E
FI E

FI E
FI E

FI E
L/ E

FI E
L/ E

14. 7

Provi de qualified personnel
to conduct site survey.

(L) Limted to cargo
handl i ng operations only -
ports and airheads.

NAVCHAPGRU
NCHB

T

T

Encl osure (2)
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OPNAVI NST 3501. 101C
17 April 2002

NAVY CARGO HANDLI NG AND PORT GROUP Readi ness
( NAVCHAPGRU) Condi tion
NAVY CARGO HANDLI NG BATTALI ON ( NCHB) |1 111 |V
MOB PERFORM ORGANI ZATI ONAL LEVEL REPAI RS
17 TO OWN UNI T' S MOB EQUI PMENT
(L) - Plan and train. Il IV
NAVCHAPGRU F F F
NCHB F L L
MOB CONDUCT CASUALTY CONTROL PROCEDURES
18 TO MAI NTAI N RESTORE OAN UNI TS MOB
CAPABI LI TI ES.
(L) - Plan and train. Il IV
NAVCHAPGRU F F F
NCHB F L L
M SSI ONS OF STATE ( MOS)
MOS 1 PERFORM NAVAL DI PLOVATI C PRESENCE
OPERATI ONS.
MOS Participate in mlitary
1.8 exercise with allied
nati ons.
(L) Limted to cargo
handl i ng operations only.
NAVCHAPGRU F F F
NCHB F L L
MOS Participate in mlitary
1.9 exercise with non-allied
nati ons.
(L) Limted to cargo
handl i ng operations only.
NAVCHAPGRU F F F
NCHB F L L
MOS 2 PROVI DE HUMANI TARI AN ASSI STANCE
MOS Deliver relief material.
2.1
(L) Limted to ship/aircraft
mai | / passenger/ cargo of fl oad
and onl oad.

29
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OPNAVI NST 3501.

17 April 2002

101C

NAVY CARGO HANDLI NG AND PORT GROUP Readi ness
( NAVCHAPGRU) Condi tion
NAVY CARGO HANDLI NG BATTALI ON ( NCHB) |1 111 |V
NAVCHAPGRU F F F
NCHB F L L
MOS Support/provide for the
2.10 evacuati on of nonconbat ant
personnel in areas of civil
or international crisis.
(L) Limted to providing
ship/aircraft cargo and
passenger offload and
onl oad.
NAVCHAPGRU F F F
NCHB F L L
MOS 3 PERFORM PEACEKEEPI NG
MOS Provi de | ogi stics support
3.2 for ajoint/allied
peacekeepi ng force.
(L) Limted to ship/aircraft
car go/ passenger offload and
onl oad.
NAVCHAPGRU F F F
NCHB F L L
NONCOVBAT OPERATI ONS ( NCO)
NCO 2 PROVI DE ADM NI STRATI VE AND SUPPLY
SUPPORT FOR OAN UNIT.
NCO Provi de supply support
2.1 servi ces.
(L) NCHB limted to | and
1.
NAVCHAPGRU F F F
NCHB F L L
NCO Provi de clerical services.
2.2
NAVCHAPGRU F F F
NCHB F F F
NCO Provi de nessing facilities.

Encl osure (2)
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OPNAVI NST 3501. 101C

17 April 2002
NAVY CARGO HANDLI NG AND PORT GROUP Readi ness
( NAVCHAPGRU) Condi tion
NAVY CARGO HANDLI NG BATTALI ON ( NCHB) I |1 111 |V
2.5
(L) Plan and train. 11l 1V
NAVCHAPGRU | F F F F
NCHB F F L L
NCO Provi de i nventory and
2.7 custodi al services.
(L) Unit support only. NCHB
limted to | and 11
NAVCHAPGRU | F F F F
NCHB F L L L
NCO Provi de personnel for |iving
2.8 space mai nt enance.
(L) Limted to own unit
support spaces only.
NAVCHAPGRU | F F F F
NCHB F F L L
NCO Provi de personnel for area
2.9 command security.
(L) Limted to own unit
security only.
NAVCHAPGRU | F F F F
NCHB F F L L
NCO 3 PROVI DE UPKEEP AND MAI NTENANCE OF
OMN UNIT.
NCO Provi de organi zational |evel
3.1 preventive mai nt enance.
(L) NCHB Iimted in Ill and
I V.
NAVCHAPGRU | F F F F
NCHB F F L L
NCO Provi de organi zational |evel
3.2 corrective mai ntenance.
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NAVY CARGO HANDLI NG AND PORT GROUP Readi ness
( NAVCHAPGRU) Condi tion
NAVY CARGO HANDLI NG BATTALI ON ( NCHB) |1 111 |V
L) NCHB limted in Il and
I V.
NAVCHAPGRU F F F
NCHB F L L
NCO Provi de small arns storage
3.3 ar eas.
(L) NCHB limted in IIl and
| V.
NAVCHAPGRU F F F
NCHB F L L
Not e: When not nobilized,
t he Reserve NCHBs weapons
al l owance is stored at NSWC,
Cr ane.
NCO Mai ntai n preservati on and
3.4 cl eanli ness of topside and
i nternal spaces.
(L) NCHB limted in IIl and
I V.
NAVCHAPGRU F F F
NCHB F L L
Note: Om facilities
ashore.
NCO Provi de for proper storage,
3.5 handl i ng, use and transfer
of hazardous material s.
(L) NCHB Iimted in Ill and
| V.
NAVCHAPGRU F F F
NCHB F L L
NCO 8 SERVE AS PLATFORM FOR OPERATI ONAL
TEST AND EVALUATI ON OF SYSTEMS,
EQUI PMENT AND TACTI CS.
NCO Performthe test and
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OPNAVI NST 3501. 101C
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NAVY CARGO HANDLI NG AND PORT GROUP Readi ness
( NAVCHAPGRU) Condi tion
NAVY CARGO HANDLI NG BATTALI ON ( NCHB) I |1 111 |V
8.2 eval uation functions set
forth in the appropriate
test plans.
NAVCHAPGRU | F F F F
NCHB F F L L
NCO PROVI DE EMERGENCY/ DI SASTER
10 ASSI STANCE.
NCO Provi de di saster assistance
10. 4 and evacuati on.
(L) Limted to ship/aircraft
car go/ passenger
of f | oad/ onl oad.
NAVCHAPGRU | F F F F
NCHB F F L L
NCO FUNCTI ON AS MODEL MANAGER FOR USN
21 PERSONNEL QUALI FI CATI ON STANDARD
(PQS) FOR OWN UNIT'S SPECI FI C
WARFARE AND/ OR SPECI ALTY COVMUNI TY.
(L) Limted to NAVCHAPGRU
NAVCHAPGRU | F F F F
NCHB NA [ NA | NA | NA
STRATEGQ C SEALI FT (STS)
STS 1 LOAD, DI SCHARGE AND TRANSPORT DRY
CARGO
STS Use ship's cargo rigs to
1.1 | oad and di scharge breakbul k
car go.
(L) NCHB |limted to | and
1.
NAVCHAPGRU | F F F F
NCHB F F L L
STS Use ship's crane(s) to | oad
1.2 and di scharge containeri zed
car go.
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17 April 2002

NAVY CARGO HANDLI NG AND PORT GROUP Readi ness
( NAVCHAPGRU) Condi tion
NAVY CARGO HANDLI NG BATTALI ON ( NCHB) |1 111 |V
(L) NCHB limted to | and
1.
NAVCHAPGRU F F F
NCHB F L L
STS Use ship's crane(s) to | oad
1.4 and di scharge cargo on/from
nonsel f - sust ai ni ng cont ai ner
shi ps.
(L) NCHB |limted to | and
1.
NAVCHAPGRU F F F
NCHB F L L
STS Use ship's crane to | oad and
1.5 di scharge LASH bar ges.
(L) NCHB limted to | and
1. Conducted under the
supervi sion of the ship's
Mast er .
NAVCHAPGRU F F F
NCHB F L L
STS Load, stow transport and
1.15 di scharge outsized and
oversized mlitary
equi pnent .
(L) NCHB |limted to | and
1.
NAVCHAPGRU F F F
NCHB F L L
Encl osure (2) 34




