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DEPARTMENT OF THE NAVY
OFFICE OF THE CHIEF OF NAVAL OPERATIONS

WASHINGTON, DC 20350

IN REPLY REFER TO

OPNAVINST 3500.36
OP-351C

OPNAV INSTRUCTION 3500.36 8 ~ 1985

From: Chief of Naval Operations

Subj: ESTABLISHMENT OF AND PROCEDURES FOR MULTI-FLEET
TACTICAL DATA SYSTEM WORKING GROUP

Encl: (1) Multi-Fleet Tactical Data System Working Group
Procedures Manual

1. Purpose. TO formally establish the U.S. Navy Multi-Fleet
Tactical Data Systems Working Group (Multi-Fleet TDS/WG) , prescribe
procedures for the conduct of meetings and other functions of the
group and establish procedures for submission and approval/
disapproval of Tactical Data System (TDS) Proposed Operational
Requirements (POR’S).

2. Background. CINCLANTFLT/CINCPACFLT/CINCUSNAVEUR identified the
need for a forum, composed of Fleet CINC, Fleet Commander and Type
Commander representatives and technical advisors, to discuss,
prioritize, and recommend Fleet Non-Link TDS Proposed Operational
Requirements.

3. Action

a. The Multi-Fleet TDS/WG shall meet and function as prescribed
in enclosure (l).

b. CINCLANTFLT is designated to chair Multi-Fleet TDS/WG
meetings and authorized to promulgate interim changes to enclosure
(1) in the minutes of the Multi-Fleet TDS/WG meeting at which the
changes are agreed upon.
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MULTI-FLEET TACTICAL DATA SYSTEM WORKING GROUP PROCEDURES

1. Purpose. This document establishes the procedures by which
flee~comm~fidecs may interact in a forum shartereilby CNO to
discuss, prioritize, and recommend nan-link Tactical Data System
(’I’DS)Proposed Operational Requirements l?3R’s,or the removal or
modification of existing Operational Requirements. This forum is
designated as the Multi-Fleet Tactical Data Systems Working Group
(Multi-Fleet TDS/WG). Procedures in this doc~ment supersede all
present procedures concerning fleet submission of TD5 Program
change proposals (PCP’S), whether link related or not.

2. ~pplicabili~x. These procedures are applicable to all U. S.
Navy commands/act~vities which operate or support Navy Tactical
Data System (NTDS) or Airborne Tactical Data System (!iTD5),and
to Carrier Anti-Submarine Warfare Module (CV-ASWM) and other TDS
related systems when PORIS will affect interaction with
NTDS/ATDSm

3. Security. Individual activity information and material will
be safeguarded in accordance with applicable regulat.ians or
directives. Security classification-procedures- f~r documents
developed in connection with this group are contained in
OPNAVINST S5513.3A (NOTAL).

4. Multi-Fleet TDS/WG Organization

4,1 Chair. CINCLANTFLT is designated chairperson of the Multi-
Fleet TDS/WG.

4.2 Representatives, Each primary and subordinate command listed—— —
in A~~endix A will have a command representative. Primary and
subordinate commands may designate anather primary c~mmand, or a
subordinate command, to represent them at Mulki-Fleek TDS\WG
meetings. The representative or designated representative must
be empowered to speak and negotiate for the cammand(s)
represented. Chair must be informed of the designee representing
a primary command.

4.3 ~Onsultant~o Primary or subordinate command representatives—.— ——-
may invite additional individuals from their com,mands~or other
carnmands/activities as required, to serve as consultants at
Multi-Fleet TDS/WG meetings. The number of such consultants—
should be kept to a minimum.

Enclosure (1) 2
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4.4 Operational and Technical Advisors. The operational and
technical advisors l~sted in Appendix A are invited to provide

——. —

advisors at Multi-Fleet TDS/WG meetings.



4.3 Contractor Personnel. lf attendance by contractor personnel is— —. ~—-.—.—
de~ired by a primary or s~~bordinate command, that command wil’Lso
inEorm the chaic. The p~lrpose and exk~nk Of COnkcaCtOr support
ilssiredwill be stated. Contractor personneL will rlormaLLy not
participate in Mu~ti-F~eet TDS/WG meetings when Lhe primary command
representative is not preseilt, unLess the chaic and the
primar~/subordinate command have specifically agreed to contractor
parsonnel acting as a command representa~ive for specific agenda
items at a pactickll.arme12ting. The chair may exclude contractor
p=csat]nelduring discussion OE policy or sensitive ar controversial
makters.

4,5 Rscorder. Mi~~~ltesof Mu~ti-Flee~ TDS\WG meetings wiLL be-.—— —
compiled by CINCLANTFLT.

4,7 Other Attendees.—---— —— -— Commands and activities other than those
l~~tsd in Appendix A, with consent of tha chair, may send
rsprssentatives to the MuLti-FLeet TDS/WG meetings to participate in
speciEic agenda items in other than a consultant role.

5* Responsibilities-— —— —

5.1 Chairperson. Chairperson shall schedule Multi-Fleet TDS/WG.-——
me~tingst prep=e and distribute reports? and forward ta CNO those
‘1’D3“f?raposedOperationa~ Requirements” (POR*S) agreed to by the
Multi-E’leet TDS/WG.

5.2 Attending Commands\Activities—-—-

a. Advise CIXLANTFLT, with copy to respective Fleet CINC if
applicable, and the host command/activity, of the identity and
security clearances of representatives, alternatives, consultants
and advisors for each meeting.

5. Provide and identify the
MuLti-S’leet TDS\W2 meetings who
aukilorityon agenda items.

command/activity representative for
may speak with command/activity

—

n
u ● Screen all agenda items for applicability to, acceptability

of, aridimpact on their cammand/activity missions.

5.3 PCimary-—— Command MuLti-Fleet TDS WG Representatives—— .-

a, Represent their commands during Multi-Fleet TDS/WG meetings.

b. Vote their consolidated Fleet CINC position in
a~reemer]t/disagreement of TDS POR’S.

c. Prioritize all current ‘TDSPOR’S and support~compromise in
di~cus:;ion to achisve a millti-fleet TDS/WG POR priority list, one
l~sk E:jreach CNO POM sponsor (i.e., NTD3 (OP-351CJ, ATDS (OP-S51)).

3 Enclosure (1)
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6. Ase?@z ~t:ems. Multi-Fleet TDS/WG agenda items will take t!?e——— .—
form cf TIX ECFf[E. They wiII be phrased and styled in a manne~
which xr.cst.aFprc~riately de~cribes the cperetio~al requirement.
Technical. la~gceg~ with which a knowledgab3e operatcr would net be
familizr, shculd ke avcidedc Originating ectivity will draft FOR.
ReviekinS activities in the approval prccess should mcdify the
language ci valid FCR[S as recessary tc include additional pertine:ot
inforr.aticr, im~rcve readability, or strengthen justification.

6.1 Naval TacticeJ Data System (NTDS) Users.—— -—

C. A.bcveFKccedures for TDS FOR’S may be started at any pcjnt in
the f~.eet.cgEIGticn~J Chainc Cther activities, SUCIIas Softwzre
SuppOlt Activ~tE~ (FCIISSA’s,etc.) may essi:t fle~~.units/~tafi~ jr
prepal’~ng TEE FGKrs but.da uut originate “Cperaticual” requirements.
“}~OUS&kee~~l?S’;,es oppcsed {C substantive c~.er~tioual ~rogram
changes by Ecftwaxe Support Activites dc net require Sutxnissici: of
TDS PClio

6.2 l!.i].bcKne Tect.icalEata System (AT12S]Users—— .—z .———

a. ATE: units shall submit TDS POIl[s tc type commander via
admin~strative ck~in cf conl]ranc?,info apprc~riate numbered fleet
commandel and Scftware Sup~cxt Activity for respective prograrr.
Type commander shzll screen ‘HISF’OR’Sas stated irlparagraph (5Clh
and alsc Cetexmire effect cf POR’S on clher system,s (e.g., NTCS) .
Based on scx~enil?~ results, ty~e commar,ter :kall either disapl:]cve
POR ox forwzrd FCK[S tc Software Support Activity {infc LAN’1’/1l.C

.-
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b. System unique PORrs. AIP.LANT/AIRPAC counterpart Type
Commander” ~lla~lccncur\ncn-cancuK on system unique (i.e.r other

systems not affected) PCRts. In cases of non-concurrence, the FOR
~houl~ be for~ar~~d hy ~~~mitt~ng type cc~ander to respective fleet

CINC for disposition es ~tate~ il: paragraph G.1.b.

c. Mixed System FCR’S. Fleet CINC (cr I?leetCINC TDS/WG) shall
e~thel dis~pprcve l?O~[sor submit valid mixed ATDS/NTDS or link
PCR’S as stated in p~lagraph 6.1.b.

d. paragraph 6.I.c also applies to ATDS.

6.3 CV-ASWM and other TDS related systems. Submit TDS POR’S when
NTDS/~TDS ~==== by change to CV-ASWM or other TDS related
~y~tem to the extent that an NTDE or ATDS POR’S is also required.
Submit PUR as stated in paragraph 6.2.

6.4 Discussion Item i?rdEr’iefinqs. Discussion items and briefings—.— —— -
will normi;~ly not be fncluded in Multi-Fleet Tl)S/WGmeetings.
Canvenirig the l!ulti-~~eet TDS/lXGmeeting immediately subsequent to
OTSG meetirgs precludes all but action items except, when available,
an an~ual briefing by systems command representatives on TDS
p~ogrammed im~>rovementswill be scheduled.

6.5 Tactical ~Etem (TDS) Proposed Operational Requirement
(FOR).~~~~led infcr~tion an POR format contained in figure 1-—- .
fellows:

a. Pa~agraph 1 - Sou~ce: The command or activity which
identified the need fcr PCR.

b. PalagKapll 2 - Submitting Command/Activity: The command——
submittin~ the PCR.

c* Palagraph 3 - Date Initiated: The approximate or specific
date the scurce fiKst initiated action which caused the development
of the FOR.

d. paragraph 4 - ‘l?itle:Br~.efunclassified title describing.——
t12e PCIl,usually in general terms.

e. Faragraph 5 - Pruposed Operational, Requirement: A specific,
concise statement cf the POR.

f. Feragraph 6 - W!EC:. Discussion of existing
capat~lities which are proposed to be changed, implemented, or
de~eted and/or discu~si~n af the history cf the POR.

9~ Feragraph 7 - Rationale: Rational.e provided by the source
~]!en ~nit~ating the 5CtiCI’?Swhich caused the development of the POR.
Ratianale will also imlude refe~ences, if appropriate.

5 Enclosure (1)



OPNAVINST 3500.36

‘ 8 MAR 1985
h. paragraph 8 - Impact: A bcief statement of impact, in

general terms (e.g., h~h, l%w, majo:, minor, eke.) and, if known,
approximate cost, core processing Eilue,programming lead-time, etc. ,
which will be incurred if the POR is approved and implemented, and a
general statement of the approximate degree of increased capability
which will be achieved. ‘X’hisis provided to allow reviewing
aommands to evaluate trade-offs and the relative priority of this
POR to others under consideration.

i. Paragraph 9 - Additional discussion: As required.

]8 Paragraph 10 - Attachments: As require:~.

6.6 Multi-Fleet TDS/WG procedure Changes. These procedur:?s may be
changed by Multi-Fleet TDS/WG action. CGirper50n will prumlllgate
mutually agreeable changes in the minutes of the meetings.

7. Numberinq Systemm Chairperson will assign nllmbers to }lulti-
Fleet TDS/WG POR’S.

8. Multi-Fleet TDS/WG Meetinq J?rOcedures

8.1 Schedule. Multi-Fleet TDS/WG msetings
annually subsequent to and in the same week
meetings.

8.2 Durinq the Meetinq

a. Multi-Fleet TDS/WG primary command
prepared to remain in session untiL action
POR’S.

b.

c.

The first item of business at each 1

will be schedu
and located as

repr:?sentatives

(1) Review status of POR’S Erom ttlepr::viousme:~t~:lg.

(2) Assent to the minutes of the previu.lsmseting.

When a POR is set before tne group, tha

(1) Allow submitting command,’activiky’s

(2) Open item for discussiol~,

:hair will.:

introducti:~:).

(3) Call recesses far caucus~s if requirad.

(4) If discussion indicates &hat a;::~~;~.-ntamong
commands on the item has been reached, sonsi:lar khs ite;~
and summarize the agreed upon positian for all .Jarkicipat)cs.

(5) If discussion indicates tl~atagre:-,...jnthas l~o~been
reached, either:

Enclosure (1) 6



(a) Continue the item to the next meeting, advising all
—

attendees of expected action in the interim to attempt resolution,
or

(b) Forward the minutes of the item to CNO as a
“substantive issue” for resolution.

8.3 Post Multi-Fleet TDS/WG Meetinq procedures

a. The chairperson will consolidate and distribute minutes of
all meetings to the commands listed in Appendix B.

b. The minutes will contain those POR’S agreed upon by the
primary commands and substantive issues for CNO resolution. l?OR’s

withdrawn or continued to the next meeting will not be incLuded.

c. Comments and/or corrections to the minutes should be
forwarded to the chairperson, via respective primary command.

Enclosure (1)
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TDS POR

(*I

(*)

(*)

(*I

(*)

(*)

(*)

(*)

(*I

1.

2.

3.

4.

5.

6.

7.

8.

9.

lo. (*) ATTACHMENTS :

*paragraph classification

SOURCE :

SUBMITTING COMMAND/ACTIVITY:

DATE INITIATED:

TITLE :

PROPOSED OPEWTIONAL REQUIREMENT:

BACKGROUND:

RATIONALE:

IMPACT :

ADDITIONAL DISCUSSION

Note: For classified FOR’S include classification authority
and declassification date.

Figure 1. Tactical Data System (TDS) Proposed Operational
Requirement (POR) Format

Enclosure (1)
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MULTI-FLEET TDS/WG MEMBERSHIP

Chairperson: CINCLANTFLT (NRTIC)

Primary Commands:

CINCLANTFLT
CINCPACE’LT
CINCUSNAVEUR

Subordinate Commands

COXSEC3NDFLT
COMTHIRDFLT
COMSIXTHFLT
COMSEVENTHFLT
COMNAVhIRLANT
COMNAVAIRPAC

Operational Advisors:

COMNAVSURFLANT
COMNAVSURFPAC
COMTRALANT
COMTRAPAC
COMSUBLANT
COMSUBPAC

COMOPTEVFOR
COMSURFWARDEVGRU
NAVAIRTRSTCEN
LANTE’LTNPNTWFAC

Technical Advisors:

COMNAVSEASYSCOX (SEA 61Y)
FCDSSA DAM NECX
FCDSSA SAN DIESO
COMNAVAIRSYSCO14 (AIR 543)
NAVAIR2EVCEN
COMNAVELEXSYSCOM
NAVELEXDET PATUXENT RIVER
NOSC SAN DIEGO

A-1
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STANDARD MULTI-FLEET TDS/WG DISTRIBUTION LIST

Distribution:
CNO WASHINGTON DC
CINCLANTFL~T NORFOI,KVA
CINCPACFLT PEARL HARBCR HI
CINCUSNAVEUR LONDON UK
COMSECONDFLT
COMTHIRDFLT
C(lMSIXTHFLf~
COMSEVENTHFLT
COMNAVSURFIIANT NORFOL1{VA
COMNAV’SURFPAC SAN DIEGO CA
COMNAVAIRI~ANT NORFOL1<‘JA
COMNAVAIRPAC SAN DIEGC CA
COMSUELAN~ NORFOL1<VA
COMSUEPAC PEARL HARBC1~HI
CONTRALANT NORFOLK VA
COMTRAPAC SAN DIEGO CA

COPY TO:
CHNAVMAT WASHINGTON CC
COMNAVAIRSYSCOM WASHI1<GTON DC
COMNAVSEASYSCOM WASH1?<GTOl;DC
COMNAVELEXSYSCOM WASHINGTON DC
FICTCOMBATEIRSSACT SAN DIEGO CA
FLECOMBATRACENFAC SAN DIEGC CA
PACFLT TACEATASYS M’IiTSAN DIEGO CA
FLTCOMTATDIRSSACT DAM NECK VA
FLECOMBATFACENLANT VIRGINIA BEACH VA
FLETRAU LITTLE CREEK VA
COMFITAEWWINGPAC MIRAMAR CA
COMTACWINGSLANT OCEANA ‘3A
COMCAEWING TWELVE NCRFOLK VA
COMFITWING ONE OCEANA VA
COMPATWING ONE CECIL FIELD FL
COMPATWINGSLANT BRUNSWICK ME
COMPATWING FIVE BRUNSWICK ME
COMPATWING ELEVEN JACKSONVILLE FL
COMPATWING ONE FPC SEATTLE
COMPATWING TWO FPC SAN FEANCISCC
COMPATWING TEN MCFFE’IT FIELD CA
COMASWWINGPAC SAN DIEGC CA
COMSEABASEl~ASWWINGSI@NT JPCRSONVILLE FL
COMAIRASWI1iG ONE CECIL FIELD FL
N~fl~A~RDEVCENT~A~,lNISTER PA

E-1
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Copy to: (Cent’d)

NAVELEXDET PATUXENT RIVER MD
COMP.ACMISTESTCEN PT MUG3 CA
NAVWl?NCENCHINA l,AKECA
LANTFLTWPNTRAFAC ROOSEVELT ROADS ?R
?]AVSNCDAHLGREN VA
NAVSEATECHREP (OIC CSEDS) MOORESTWdN NJ
SOMNAVSE:GRU WASHINGTON DC
ZOMOPTEVFOR NORFDLK VA
NAVOCEZ4@TSYSCENSAN T)IEG3CA
NAVTACINTEROPSUPPACT SAN DIEGO CA
SOMSURFWARDEVGRiJ LITTLE CREEK VA
PROJMGR ASWS WASHINGTON DC
NAVAVIONICCEN INDIANAPOLIS IN
NUSC NEWPORT RI
NAVAIRTESTCEN PATUXENT RIVER MD
NAVTACSUPPAC’I’WASHINGTOti DC
COMPACMISTESTCEN PT MUGU CA
NAVWPNCEN CHINA LAKE CA
LANTFLTWPNTRAFAC ROOSEVELT ROADS PR
NAVSWC DAHLGREN VA
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