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{b) SECNAVINST £370,2H
(e} SECNAVINST 2305.11 (NOTAL)

1. Purpose. To establish policy governing the manage-
ment, administration and validation of base telecommuni-
cations within the Department of the Navy (DON).
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2. Background. Telephone sysiems and services within
the I DON have hasn nrnuitlnd ac a raonlatad ntilitv carvica

N have ided 2s a regulated utility service,
Divestiture and dgxegulgt!og of the telecommunications
industry dictates a change in the Navy management phi-
losophy of Administrative Telephones. Reference (a) di-
rects the formulation of a central management infrastruc-
ture to provide oversight, contracting services, validation,
siandards and iniernai conirois for base teiecommunica-
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3. Policy
Dasnnneihiliter Fre tha mennasr 110a ~nFf VI ¢
-- l\vayv l«uuu.uy AV WAV PIUPUI UV Vi ML lUl\lPllUllU

facilities lies with Commanders at each level of command

(activity, district or area) and heads of activities or offices
within the Department of the Navy, as appropriate.

sonnel of Dcpartmcnt of the Navy from using government
facilities and property except for officially approved func-

h, Refarence n\\ nrnhihhe all mﬂnnrv and civilian per-

tions. Accordingly, DOD telephones may be used only for
officially approved business.
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{1) Use o1 DUD telepnones for other than omcm
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(2) Continuing requirements for unofficial use of
DOD telephones must be authorized by the Secretary of
the Navy, the Chief of Naval Operations, or the Com-
mandant of the Marine Corps, as appropriate.
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replacement equipment, upgrade of existing base telecom-

municauons facilities, mcluding leased switch replaccment
and the requisite engineering support.

¢ Management, administration and validation of base
telecommunications for the Marine Corps will be performed
by the Commandant of the Marine Corps.
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