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IN REPLY REFER TO

OPNAVINST 1601.7J
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16 Jul 02

OPNAV INSTRUCTION 1601.7J

From: Chief of Naval Operations
Subj: NAVY CRISIS MANAGEMENT PROCEDURES AND ORGANIZATION

Ref: (a) CJSM 3430.01 Crisis Staffing Procedures of the
Chairman of the Joint Chiefs of Staff

1. Purpose. To prescribe crisis management organization,
responsibilities, duties and procedures of the Office of the
Chief of Naval Operations (OPNAV) and staffing requirements to
support OPNAV and the .Joint Staff Crisis Action Teams.

2. Cancellation. .OPNAVINST 1601.7H. This instruction.is a
complete revision and .should -be read in its:.entirety.

3. Background. The Navy crisis action management procedures
and organization provide the Chief of Naval Operations (CNO) and
his staff with rapid and decisive command and control capability
and coordinated military recommendations during crisis
situations. With flexible staffing and augmentation from OPNAV
- directorates and Naval Reserve forces, the crisis management
organization provides a single point of contact to assist in.
coordinating actions while allowing the permanent Navy
Operations Center (NOC) watch team to focus on everyday
operations. ~_Per reference (a), OPNAV may also be requlred to
provide personnel augmentatlon to the‘Eelnt Staff to ‘ensure Navy
liaison between both staffs. : :

4. Policy. The Navy Operations Center (NOC) watch team and
members of the Current Operations Branch (N310) and Fleet/Joint
Operations and Plans Branch (N312) provide initial response to a
crisis situation. As a crisis situation dictates, the Director
of Operations, Plans and Political-Military Affairs (N31/N52)
may direct increased OPNAV staff participation through a
"graduated response" as follows:

a. .Navy Crisis Response Cell (NCRC). The initial phase of
crisis management will be met through augmentation by selected
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N31/N52 “initial responders” and N3/N5 Directorate personnel.
Notionally, -up to 72 hours.

b. Navy Crisis Action Team (NCAT). When a crisis requires
continued attention beyond 72 hours, N31/N52 shall activate the
Navy Crisis Action Team (NCAT) for a period of up to 30 days.
Depending on the nature of the crisis, N31/N52 may direct the
activation of a Primary NCAT, a Full NCAT, or a modified NCAT
with designated watch positions “On Call”; these watch positions
may be covered by a Duty Officer as directed by the responsible
N-code. Notionally up to 30 days. B

C. Navy Crisis Operations Team (NCOT). If the event is
expected. to continue beyond 30 days, N31/N52 may direct the Navy
Crisis Action Team (NCAT) transition to a Navy Crisis Operations
Team (NCOT). The watch organization of the NCOT will be ’

tailored to manage the long-term requirements of the operation.
Notionally greater than 30 days. '

The OPNAV response to crisis management is shown below in Figure.
1. - :

'~ FIGURE 1: Response to Crisis Management

: Navy Crisis —— —
Peacetime Response Cell Navy Crisis Action Navy Crisis Ops
Operations (NCRC) ._', Team (NCAT) | Team (NCOT)

Up to 72hrs - Up to 30 Days ' Over 30 Days

5. Organization and Manning

r >

a. Crisis management- organizatidn and manning will be at
the discretion of N31/N52. C :

b. Primary NCAT/NCOT Organization and Manning. Table 1
provides the Primary NCAT/NCOT manning requirements, seven
watchstanders per section. A minimum of three members is
required to support a three-section watch for the NCAT and four
members to support a four-section watch for the NcoT.
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TABLE 1: .Primaryv NCAT/NCOT Organization and Manning

Position Rank A B C D
Watch Captain 0-5/6 N310 N310 N310 N310
Navy Liaison Off | 0-5 N3 /N5 N3 /N5 N3 /N5 N3 /N5
OPS Officer 0-4/5 |N75 N76 N61 N61
OPS Officer 0-4/5 N77 N78 | N8 N8
NDDO 0-4/5 |NCC1l06 [NCC106 |NCC106 |NCC106
ANDDO E-5/6 |N310 ‘N310 N310 N310
ANDDO E-5/6 |N310 N310 N310 N310

d. Full NCAT/NCOT Organization and Manning. Table 2

. provides the Full NCAT/NCOT manning requirements, 22
watchstanders per section. A minimum of three members are
required to support a three-section watch for the NCAT and four
members to support a four-section watch for the NCOT. Table 2
also includes representatives from Headquarters Marine Corps,

Coast Guard, and Military Sealift Command (MsC) .

TABLE 2: Full NCAT/NCOT Organization andManning

Position’ " Rank A . B - D
Watch Captain | 0-5/6 N310 N310 N310 N310 -
Navy Liaison Off 0-5 N3 /N5 N3 /N5 N3 /N5 N3 /N5
OPS Officer . 0-4/5 N75 N76 N61 N6l
OPS Officer 0-4/5 N77 N78 N8 N8
NDDO 0-4/5 NCC1l06 |NCC1l06 |NCCl06 |NcClo06

| ANDDO "E-5/6 N310 ‘N310 N310 N310
ANDDO E-5/6 N310 N310 N310 N310
Manpower 0-4/5 N1 N1 N1 N1
Intelligence 0-3/4 |N2 N2 N2 N2
Logistics (BEAC) {0~4/5/6 | N4 N4 - |N4 | N4
Command. / Control. [0-4/5 - | N61 N61~ N61 . N61
Exped Warfare 0-4/5 N75 N75 N75 N75
Surface Warfare | 0-4/5 N76 N76 N76 ‘N76
Submarine Warfare |0-4/5 N77 N77 N77 N77
Air Warfare 0-4/5 N78 N78 N78 N78
Assessments 0-4/5 N8 N8 N8 N8
Public Affairs 0-4/5 NQO9cC NQ9cC NO9C NQ9cC
Naval Medicine 0-4/5 NO093 - N093 N093 NOQO93
Reserve Affairs 0-4/5 NO95 NO95 NQ095 ‘NO095
MSC Liaison 0-4/5 MSC MSC MsSC - MSC
USMC Liaison 0-4/5 HQUSMC | HQUSMC HQUSMC HQUSMC
USCG Liaison 0-4/5 HQUSCG | HQUSCG | HQUSCG HQUSCG
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Notes:

1. Per reference .(a), OPNAV may also be required to
provide a Navy Liaison Officer (NLO) to the Joint Staff in
response to the activation of a Joint Staff Response Cell
(JSRC). Members fulfilling this role will normally be
required to stand 12-hour watches and must have a SCI/TK
clearance level. These watches will be manned from the
pool of SCI/TK Action Officers within N3/N5 and allocated

2. BUPERS Emergency Response Celi (ERC) will be activated
at the discretion of the Chief of Naval Personnel.

3. Intel Plot (IP) may be augmented as directed by
Director of Naval Intelligence.

6. Responsibilities

. @. N31/N52 will direct activation/deactivation of the
NCRC, NCAT and NCOT. ’ o

b. N-Codes tasked to Support NCRC/NCAT/NCOT manning will
provide N31/N52 a watchbill manning input for their assigned
positions at the beginning of each calendar quarter, which will
include name, security clearance, training status and recall
information. - This data will be maintained on the OPNAV NOC HQ
Webpage on the SIPRNET located at:
http://usn.cno.navy.smil.mil/noc

C. N310 will act as the Senior Watch Officer in all
matters pertaining to the NCRC/NCAT /NCOT. '

e >

d. NC69196 reséfyé unit will praovide support as directed
by N31/N52 during all stages of crisis management.

and initial qualification in the Navy Operations Center, within
one month of assignment. Upon notification of NCAT/NcCOT
activation, members will report for duty with the least
practicable delay.

f. Duty Officers must be available 24 hours per day, seven
days per week to respond to tasking assigned to their
organization; and must be able to fully activate as
watchstanders within four hours of notification.
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7. Command Relationships

a. The NCAT and NCOT reports directly to N31/N52 on all
operational matters and to N310 for administrative support.

b. The Navy Liaison Officer (NLO) to the Joint Staff
Response Cell shall serve as the primary point of contact, in
coordination with the NCRC/NCAT/NCOT, for crisis related Joint
Actions requiring Navy response. ’

8. Concept of Operations. The NCRC/NCAT/NCOT will normally
operate in the Navy Operations Center.

9. Personnel Qualifications.

a. All assigned NCRC/NCAT/NCOT members  must possess a TOP
SECRET clearance and must possess a broad knowledge of the Navy
Staff organization, with experience in working with the Joint
Staff highly desirable. o _

b. All personnel assigned to the Joint Staff Response Cell
(JSRC) must have final SCI/TK access and be placed on the JCS -

CAT access roster. '

P. A. TRACEY
Vice Admiral, U.S. Navy
Director, Navy Staff
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