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SUMMARY of CHANGE _
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This revision--
o Incorporates changes regarding the Interservice Training Review
Organization’s (ITRO} policies, rasponsibilities, and procedures (paras 1-4,

1-5, and 1-6}.

o Incorporates changes in ITRO resourcing and funding procedures (paras 1-4, 1-
5, and 1-6}. :

o Incorperates ITRO organizational and committee changes {paras 1-4 and fig 1).
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By Order of the Secratary of the Alr Force:

Hiatory. This printing publishes a revision of

this regulation. Becouse the publication hes
been extensively revised, the changed portions
have not been highlighted.

Summary. This regulation sets the policies,
responsibilities, and procedures for-

a. Review of cducauon and training activi-
ties to improve their effectiveness and effi-
ciency.

b. Devetopment and conduct of guota
courses and inierservice resident and nonresi-
dent courses.

¢. Exchange and deveiopment of education
and training resources, research data, and
training technology.

Applicability. This regulation applies to the
Active and Reserve Components of ail the
Services.

Proponent and excepllon authority.
The proponent of this publication is the Dep-
wty Chief of Staff for Opemtions and Plans
(DCSOPS). The DCSO?S has the nu!horily
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are consistent with controlling law apd regu-
lation, The DCSOPS may delegate 1his ap-
proval authority in writing to a Division

Chief within the proponent agency in the
grade ‘of Colonel or civilisn equivalent.

Army management contro} process.
This AR is subject to the requircmems of AR
11-2. This regulation contains management
controls, but does not contain checklists or

identify which key controls to evaluate.

Suppiementation. Supplementation of this
reguiation npd establishment of command or
local forms are prohibited without prior ap-
proval from the proponent. Address requests
10 HQDA (DAMO-TRO), 400 ARMY PEN-
TAGON WASH DC 20310-0400.
Suggested Improvements. Users are in-
vited to send comments and suggested im-
provements on DA Form 2028
chcnmmrndad ("h;\_nogs to Publications and
Blank Fotms) du:ectly o HQDA(DAMO.
TR}, 400 ARMY PENTAGON WASH DC
20310-0400; Navy users to Director of Naval
Training, CNO-N7, WASH DC 20350-2000;
Air Force users to HQ AETC/DO, 1F 5t
Suite 2, Randolph AFB TX 78150-4325.; and

Marine Corps users o CG MCCDC, Code

C467, 1019 Eiliot R
5027.

d, Quantico, VA 22]34-

Dilstribution. Distribution of this publica-
tion is made in accordance with initial distri-
hitinn nonmhar FITYAY NOIANY intandsd fnr
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command levels C, D, and E for Active Ar-
my. Ammy Nationa! Guard, and U.S. Army
Reserve,

Navy: AIF (ASSTSECNAY FMO), A2A
{DEPARTMENT OF THE NAVY STAFF
OFFICES)(CNR ONLY), A5 (CHNAV-
PERS), BS (U.5. COAST GUARDWCOMDT
COGARD, ONLY), 21A (FLEET COM-
MANDERS IN CHIEF), 24 (TYPE COM-
MANDERS). FKAL (SYSTEMS
COMMANDS), FKR6A (NAVAIRWAR-
CEN TRASYSDIV), FR10 (NAVMAR-
CORESCEN), FT1 (CNET), FT2
(CNATRA), ALL DIVISIONS OF OPNAV
Air Force: F

USMC: MARCORPS PCN 1202060100
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1. Purpose

This regulation sets policies and procedures for interservice training
of military and civilian personnel of the Department of Defense
(DOD). Other regulations and directives contain policies and proce-
dures for Joint Chiefs of Staff and Defense Schools and courses,
Training as covered in this publication includes some aspects of
professional military education,

<. Relerences
Required and related publications and prescnbed ond referenced
forms are listed in appendix A.

3. Explanation of abbreviations and terms
Abbreviations and special terms used in this regulation are listed in
appendix B.

4. Responsibilities ot the Interservice Tralning Review
Organization (ITRO)

a. ITRO Funcrions. The ITRO is an organization of the military
Services, established to improve the effectiveness and efficiency of
Service truining consistent with individual Service requirements.
(See fig 1.) The ITRO will:

(1) Provide policy and guidance for interservice training.

(2) Review training and related activities to increase effectiveness
nnd tfﬁclency lhrough
tions).

{b) Major functional training area realignments,

{c) Standardization.

(d} Administrative or manngement improvement.

{e) Evaluation.

{3) Assist the military departments by performing special studies
as directed.

(4) Serve as a point of contact (POC) and provide a forum for the
free interchange of ideas, information, and technology related to
interservice u'aining
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ITRO. The board consists of the incumbents of the positions shawn
below:

(1) Ammy - Commanding General, U. 5. Army Training and Doc-
trine Command (TRADQC).

{2) Navy - Chief of Naval Education and Training (CNET).

(3) Air Force - Commander, Air Education and Troining Com-
mand (AETC}.

(4) Marine Corps - Commanding General, Marine Corps Combat
Development Command (MCCDC),

(5} Coast Guard - Director, Reserve and Training, U.S. Coast

oned fon resuiead)
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(6) The Chairperson, Health Care Committee for Health Matters,
{This person will serve as ex-officio advisor to the Executive Board
as required.)

¢. Deputy Executive board. The Deputy Execiive Board (DEB)
consists of a principal training deputy (general/flag or civilian
equivatent) to the primary Executive Board member. The Deputy
Executive Board reviews and approves all actions forwarded to the
Executive Board for decision and approves/disapproves Steering
Committee recommendations.

d. Steering Committee. The Steering Committee coordinates the
day-to-day activities of the ITRO for the Deputy Executive Board.
Steering Committee members will normally be a Colenel/Capiain
(0-6) level or civilian eguivalent.

e. Secretariar. The Secretariat serves as the central POC for all
ITRO matters. Secretariat responsibilities are rotated yearly among
the Services. The current members of the Secretariat Service chair

sl O 'l P o P PO,

the Sieenng Commiiiee, Deputy Execuiive Board, and Execuiive
Board.,

f. Commistees. ITRO functions through a series of major com-
tnittees and subcommittces (s needed). Steering commitlee mem-
bers manage and direct the committees and subcommittees. Each
committee and subcommitiee will include representation frem each

o

Service. The steering committee will recommend establishment of
new committees, subcommittees, and study groups. Establishment is
subject to approval by the DEB/EB.

5. Pollcy '

a. The interservice training review process must be responsive to
a dynamic environment. This process must encompass the following
tenels:

(1) The Services will review training courses and training re-
sources to eliminate duplication, reduce or avoid costs, standardize
instruction, and increase efficiency. Course information will be pro-
vided to other Services upon request.

(2) A systems approach will be used. Reviews may focus on
major functionai training areas or on individuai courses or groups of
courses. Each Service’s curricula requirements for a particular train-
ing area will be reviewed for the purpase of creating an interservice
curriculum either by consclidating existing programs or re-engineer-
ing training to meet mutual interservice needs. The review will
consider, but is not limited to, factors such as costs, manpower, and
infrastructure. The installation, service-wide impacts, and quality of
life needs must also be addressed.

(3) A tong-term, total force perspective is essentinl fo ensure a
posture for the optimum outyear training capability. Shon-term ef-
ficiencies or lack thereof should not detract from this perspective.

(4) Review recommendations will be consisient with the readi-
ness, responsibilities, and requirements of the Services.

b. A military service requiring training where none exists within
that Service, will document evaluation of existing schools and
courses within the other Services before setting up a new school or

c. Training resources aveilable to one military service will be
used a3 much as possible to meet the training needs of the other
Services in developing, revising, or conducting all training. Interser-
vice Support Agreements (ISA) and Memoranda of Agreement
(MOA) identify support requirements and responsibilities. These
will be used to effect use of other Services' resources as approved
by the ITRO EB.

d. The methodology used in training cost studies to determine
mission and base suppornt costs is an accepted method among the
Services for determining ITRO related costs and reimbursements.

AN nther aorsaamante follaw traditional intarcervice cuimmnn miida.
Aar OIS agrecments Iouow acliloni IDLErSCIVICE SUupponl UGl

lines conteined in DODI 4000.19.

e. The Services will exchange training vision, information, ad-
vice, ideas, and facilitate coordination of training and related areas
of mutunl interest.

f This regulntion does not abrogate existing interservice agree-
ments. Services conducting interservice courses will continue to do
so until mutually agreed otherwise. Withdrawal from an interservice
course. is discouraged and is usually prevented by program adjust-
ments. A Service desiring to withdraw from an interservice course
will withdmw only after providing a letter of intent to al) participat-
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in advance of the withdrawal to provide for appropriate budget
resourcing adjustments. A withdraws] may also occur with mutual
consent of participating Services, The Executive Board will be
briefed on all withdrawal actions to insure altemative actions have
been reviewed.

g The Services will conduct a free exchange of information
related to distance training/leaming course programs.

h. Each Service will epprove other Service requests for their
eligible member’s enrollments in quota courses, consistent with ex-
isting training capacity. When the demand for quota course enroll-

mant Anncintantly crscants an art mem Alanarmame e nradow o
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facilities, training equipment, or instructor billets, a fair share in-
structor quota agreement or an ITRO consolidation study should be

- considered. A request for such a study may be initiated by either the

host or participating Service.
i. Students attending a quota course or nn interservice school or
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course will not nermally be required to perform guard, housekeep-
ing, or other similar duties. When justified by one of the circum-
stances listed below, duties will be assigned on an equitable basis
and commensurate with individual pay grodes:

(1) When o requirement exists to clean and maintain their own
unit areas including living area and classroom areas.

(2) When dropped from school and awailing orders in a discipli-
nary or casual status,

(3) During cleanup or recovery operation after an emergency.

(4) When these duties sre essential 1o learning objectives within
the course of instruction.

6. Services Tralnlng Commander Responsibliities and
Funding Requirements :

a. Services. Each Service's Training Commander and/or hisfher
designaied training representative wili: ’ .

(1) Evaluate the trining programs and capabilities of the other
Scrvices before devcloping training programs of their own. This
evaluation should be documented and should. at a minimum, include
the potential for consolidating or collocating schools or courses.

(2) Provide other Services with written notification prior to revi-
sion ot termination of any trining program used by the other
Services, . ’

{3) Exchange catalogs of resident training courses and training
materials 10 decide the appropriateness of existing courses or
materinls and to facilitate their use.

{4) Provide Service represeniaiion io the ITRO io coordinaie nc-
tions with Military Department and Service Secretariat staffs as
required.

(5) Trunsfer serviceable training material and equipment to the
conducting Service on a non-reimbursable basis when the responsi-
bility for conducting training is moved from one participating Serv-
ice to a new host. This transfer is done only if required for the
interservice training and a higher priority requirement does not exist
in the pariicipating Service. The panicipating Service will finance
packing, handling, crating, and trensportation charges essociated
with the transfer. Providing technical manuals and other data for

proper onerntion, maintenasnce and lnoistic cunnont of trancferrad

peration, maintenance, and logistic suppont of transferred

training aids, devices or equipment is the responsibility of the Serv-
ice furnishing the training material. The host Service will maintain
the training aids and devices, including acquisition of spare parts,
unless otherwise specified by applicable ISA/MOA.

b. Host Service. Each Service's Training Commander and/or his/
her designaied training representative accepting an intersetvice
school or course as n mission responsibility will:

(1) Budget and program resources to mest the requirements of
the other Service requesting the training except for the following:

{a) Service-unique equipment and/or equipment maintenance,
Service-unique consumable materials and or one-time costs associ-
ated with Service-unique frcilities requirements of the panticipating
Service. .

{b) Personnel costs (pay and allowances such as clothing, subsist-
ence, iravel, per diem, etc.) and manpower for the administrative,
instructor, and student personnel provided by the pasticipating

Sarvipm
SErvice,

(2) Make changes to course curricula and training resources to
meet the consolidated curriculz and trained personnel requirements
after panticipating Services agree. Changes to consolidated curricula
may not occur without approval of the pasticipating Services.

(3) Issue training policies, directives, and materials required for
efficient operation and manzgement of quotn and consolidated
courses only. This includes instructor evaluations, student counsel-
ing, and training resources. Policies, directives, and materials re-
quired for operation and management of Service-unique racks and
for collocated training remain a panticipating Service responsibility.

(4) Be primarily responsible for consolidated course revisions
and cvaluations. A participating Service may visit its students and
their respective courses at the host Service iraining site to gain
information on the experience or success of these siudents. If the
visit reveals a training problem or a change appears to be required,

the panicipating Service will notify”the host Service, in writing,
outlining the problems and proposed changes. Every effort will be
made to accommodsie changes requested by the participating
Service,

{5) Provide al) nccessary base-operating suppont functions unless
other arrangements are made by the Service headquarters level i a
MOA or ISA. Ensure required DD Form 1144 (Support Agree-
ments) arc prepared per the procedures in the DOD Instruction on
Interservice and Intragovernmental Support (DODI 4000.19).
MOAs/ISAs document the arrangements made and the responsibiii-
ties assumed by the panties concerned,

(6) In interservice training consolidations, obtain mutual agree-
ment from the Services as 1o instructors, staff, and other overhead
manpower requirements.

(7). Provide data to the participating Service in the format re-
quested regarding entries, gruduates, eliminations, recycling (set-
back/washback), and evalvation of their students.

{a} The host Service will request trained personnel requirements
for o piven fiscal year from panticipating Services to meet the
budget or planning cycle timelines as defined in respective MOA.
This will be dane no later than 12 menths prior to the beginning of
the fiscal year.

{b) Projected fuir share instructor personnel requirements not
previously identified will be given to the panicipating Service in
sufficient time to meet class start dates.

(¢) When by-name siudent confirmations are required, they will
be in accordance with host Service requirements.

(8) Provide the proportionate share of instructor and school sup-
port personnel to support consolidated training.

(9) Approve leave requests for instructor, suppert, and student
personnel. Either the host Service or the perent Service, depending
upon the existence of a support organization may initially approve
these requests. In either case, coordinate the leave request with the
other Service if not otherwise specified in the MOA. Apply regula-
tions of the parent Service to aress such as conduct (to include
militery jurisdiction), appearance requirements, and wearing of the
uniforms. Students attending other Service courses will abide by the
host Service reanirements for physical training s conined in the

T Sy At viilmilla LR CEwRAL LELILIRLL S W LLALAILIWAS JIE LL
POL Unless atherwise specified in the MOA, Services may conduct
their own physical wraining outside curriculum scheduled times
when the POI does not satisfy that Service's requirements.

(10) Evalugte performances for assigned instructor and support
personnel according to parent Service directives.

(11} Amange for siaff visiis io the interservice training site, Par-
ticipating Services should coordinate with the host Service befare
the visit.

c. Participating Services. When acting as a panticipating Service,
each Service’s Training Commander and/or histher designated repre-
sentative will:

(1) Fumish the estimated trained personnel requirements proj-
ecled by fiscal year (FY) 1o the host Service in enough time to be
included in the proper financial planning cycle. Establish o POC to
process trained personpel requirements and recejve guotas for each
Service.

(2} Provide the proportionate share of instructor and school sup-
port personnel (o support consolidated training. Quota course in-
structor requirements will be identified by the host Service and
provided to each panicipating Service, for staffing, at the conclusion
of the annual quota planning cycle,

(3) Coordinate assignments of instructor and school support per-
sonnel with the host Service school and/or personnel activities, Mili-
tary personnel remain administratively assigned to their parent
Service, but they may be assigned to the host Service for the
purpost of executing their day-to-day duties and responsibilities as
designated members of the school staff.

(4) Coordinate inspector general visits with the host Service and
course personnel in advance. Coordination will include the
following:

{a) Scope of inspection.

{b) Number of personnel visiting.

{c) Length of stay.

2 ‘AR 351-9/0PNAVINST 1500.27E/AF] 38-2230(1)YMCQ 1580.70 » 28 August 1998




(5) Participate in host Service evaluation data collection efforts.

(6) Coordinate with host Service when arranging for staff visiis
to the interservice training site.

d. Funding. Resource transfers between Services to implement an
option are to be handled as follows:

{1} Services will submit to DOD the reguired resource T.rnnsfers
between Services/appropriations to support implementation of an
approved option as pant of the normal OSD/OMB budget submis-
sion. Proposed transfers must be supported by an approved MOA.
All categories of base operations and mission support to be funded
by the Budget Based Transfer/Military Interdepartmental Purchase
Request (BBT/MIPR) will be listed, and all one-time costs will be
identified in the MOA. Both mission and base support requirements
are reimbursable from the participating Service(s) untif the resource
transfers are included in the host Service’s budget.

fa) For new trnining, host Service will advise the participating
Service in writing of the anticipated funding requirements. Opera-
tion and Maintenance (O&M) funding requirements will include
both mission and base suppont for all consolidated training; base
support only for collocated training, and for Service-unique iracks
of consolidated courses,

(6) O&M funds to wmnsfer will be amounts approved by the
ITRO Executive Board, Funding will be provided to the host Serv-
ice by using MIPRs until BBTs realign interdepartmental funding. If
mission/trnining requirements change prior to a BBT. MIPRs will be
adjusted to reflect increases/decreases in requirements. Host service,
in coordination with each participating service, will initinte BBTs
through the OSD comptreller.

{c} After BBTs have accomplished interdepartmental transfers,
any additional BBTs that are required as o resuit of changes in
mission/training requirements caused by the participating Service
will be coordinated between the host and participating Service IAW
existing budgeting guidance. If o participating Service desires imme-
diate changes in mission/training requirements, it will provide host
with interim funding through a MIPR until o BBT can be processed.

{d) Following the BBT, host and participating Service(s) will
prepare an Interservice Support Agreemem (ISA) to cover recurring
reimbursable costs ot included in the BBT. The ISA will be re-
viewed snounlly and updated as required.

{2) Should participating Service(s) require training in addition to
that included in the cost study package (Service-unique), funding to
support that training will be transferred dlrcctly to the host Service
IAW parngroph 1-6.d.(1) above.

7. Procedures

a. Quota Courses.The criteria outlined below in addition 10 fac-
tors peculiar to a specialty., will be considered in using quota
courses to satisfy trained personnel requirements.

(1) The adequacy of the training available t0 meet the job de-
scription or missien involved.

(2) The copability of the Service conducting the training to meet
the total training requirement of the other Services involved,

(3) Some quota courses may require instructor resource commit-
ments to meet desired training loads.

b. Interservice Training. The following criteria will be used to
evaluate and analyze cost effectiveness of consolidation/collocation
of Service training:

(1) All efforts should be made to use existing DOD facilities and
equipment. Facilities modification or construction may be consid-
cred when offsetting or compensating savings or when improved
training effectiveness/efficiency justifies such construction costs. If
a major capital investment is required, the savings generated should
amortize the investment within 10 years.

(2) Training programs will be analyzed for the possibility of
consolidation or, if not feasible, coilocatien.

(3) Consolidated training should create savings or increased train-
ing effectiveness/efficiency through the development of common
core curricula and use of common equipment/facilities.

(4} Detniled budget quality costs will be determined and ap-
proved by the Exccutive Board before any training is consolidated
or collocated.

(5) Mobilization, Reserve, and surge training requirements will
be considered in all interservice consolidations or collocations. Sig-
nificent adverse impacts will be addressed in detail.

(6) Interservice course or system consolidation or collocation ap-
provals wiil be evaluated on the basis of DOD cost/savings, im-
proved training effectiveness/efficiency, and overall resource
savings. A leng-term. cost effective action is the objective; however,
improvement in training efficiency may offset incrensed costs.

(7) Personnel (instructor, staff, or student) increases associated
with consolidations ore normally programmed through the DOD
Planning, Programming, Budgeting and Execution System (PPBES).
Thus, consolidations' requiring edditional personnel, even if cost
effective, may have to be deferred until the affected Services can
obtain the required manpower. -

(8) Normally, interservice training will be established at locations
that can provide Government fumished base facilities (housing,
messing, and transportation} for students attending training courses.
Minimum DOD stendards are required in all cases,

“¢. Interim Action. During the interim period from the time an
MOA is effective until the program and budget of the host Service
conducting the training reflects the trained personnel requirements
of the participating Services, the procedures below will apply.

(1) The host Service will give school or course quotas to partici-
pating Services within the maximum capability of the host's training
resources.

(2} Both the host and each participating Service will fumnish
support and instructor personnel in grades, specialties, and numbers
as requested and agreed, based on proportionate share of student
cnroflment and as agreed to in the study costing documentation or
MOA.

(3) After consolidation, changes in course curricuta will be made
by the host Service to satisfy the requiremenis of the participating
Service(s) provided these changes will not:

{a) Adversely impact the course purpose, prerequisites, and
duration.

(k) Adversely affect the standards of achievement of the host and
participaling Services.

(c) Increase manpower, facility, or equipment requirements un-
less programmed for and allocated by the applicable Service.

(d) Adversely affect the host Service resources committed in the
MOA/ISA.

(4) Minimum prerequisites established by the host Service will
apply to the panticipating Services except when modified by
agreement,

d. Certificates or Leniers of Completion. The host Service will
provide cenificates or letters of completion for consolidated training
courses. The parent Service will provide certificstes or letters for
collocated courses.

e. Distance Training/Learning,

(1) The originating Service is primarily responsible for distance
training/leamning courses and. programs except for those consolidated
by interservice action.

(2) Each Service will accept a properly approved enroflment ap-
plication as evidence of qualification for enrollment. The applica-
tion, with approval, will be sent directly to the Service providing the
distance training/learning courses and programs. .

(3) Eoch Service will correspond directly with enrolled students
from other Services on course/program material, academic stand-
ards, and other administrative matters when the pritnary interest is
between the student and the course/program administrator.

{4} Each Service will fumish completion cenificates or letters of
completion for courses andfor programs successfully completed by
members of other Services.

(5} Services will carry on a free exchange of information related
to distance trnining/learning courses and programs. Services will:

{a) Submit progressive ideas and information about giving and
using these courses and programs.
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(b} Fumnish infonmation copies of new or revised publications, fe) Make courses and programs conmiﬁing material having gen-
courses, and programs as requested by other Services. cral application to all military Services available for edoption by and
integration into the programs of the Services upon request,

8. Additicnal Guldance
Further amplificotion of this regulation is contained in the TTRO
Procedures Manual and respective committee procedures manuals.

.
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Appendix A
References

Sectlon |
Required Publications
This section contains no eatries.

Section 1!
Related Publications

DODL 4000.19

Interservice and Intrngovernmental Suppornt

The Interservice Training Review Organizatlon Procedures
Manual.

(The TTRQO Procedures Manual may be obtained through the follow-
ing addresses; Director, Training and Education Division, ATTN:
C467 MCCDC. 1019 Elliot Rd, Quantico VA 22134-5027.)

Sectlon {ll
Prescribed Forms
This section contains no entries.

Sectlon {V
Referenced Forms

DD Form 1144
Support Agreements
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Glossary

Section |
Abbreviations

AETC
Air Education and Training Command

BASOPS/BOS

Brnea MNnasmtinne Q) uppon
LERC PTTAUons Suppon

BBT
Budget Based Transfer

CINC
Commander-in-Chief

CNET
Chief of Naval Education and Training

CNO
Chief of Naval Operations

DA

. Department of the Army

®

DCs
Deputy Chief of Staff

DEB
Deputy Executive Board

nan

AFNFRF

Department of Defense

DODI
Department of Defense Instruction

oD
LD
Executive Board

FY
Fiscal year

HCC
Health Care Committee

HQUSCG
Headquarters, United States Coast Guard

HQUSAF

Headquarters, United States Air Force

HQDA
Hendquaners, Department of the Army

HQMC
Headquarters, Marine Corps

ISA
Interservice Support Agrecment

ITRO
Interservice Training Review Organization

MCCDC
Marine Corps Combat Development

oY s |
LI

MIPR
Military Interdeparemental Purchase Request

MOA
!Vlcmomndum of Apgrcement

o&M
Operation and Maintenance

OSD/OMB
Office of the Secretary of Defense/Qffice of
Management and Budget

POC
Point of Centact

POI
Program of Instruction

PPBES
Planning, Progremming, Budgeting and Exe-
cution System

TRADOC

£ ERIRRFS SN,

Training and Doctrine Command

Section I

Terms

Budget Based Transfer (BBT)
Adjustments to the Future Years Defense
Plan (FYDP) to include either the Budget
Estimate Submission (BES) or the Program
Budget Decision (PBD) cycle.

Collocated school or course

A school or course used by one or more
Services on another Service's installation in
which classroom facilities and equipment
mny be shared. Tmining policies, curriculum,

mlu ulauuul.u lcl.lullclu‘:[llﬁ aic W{c‘llliﬂw

by the Service(s) conducting the training.

Common Core’
The portion of a course consolidated between
two or more Services.

Consolidated school or course

A school or course consisting of a curriculum
developed by two or more Services. The
school or coutse faculty includes fair share
instructor representation from all participat-
ing Services and the host Service. The curric-
ulum may be common throughout or consist
of a common core plus Service unique tracks.
Troining policies, directives, materials, and
personnel requirements are determined by
mutuai agreement between the Services
involved.

Cost effectiveness

The analysis and determination of the most
efficient and effective way to consolidate or
collocate training using standard costing
methodologies, measurable efficiencies, qual-
ity of life, and training.

Defense school or course

A school or course nrovided to tw
SCI0Q; Or COUrse provigec o (1w

military Services by a designated Service or
agency under the authority of the Office of
the Secretary of Defense.

N Ar mnra
VoW s

Distance Training/Learning
Any training nol conducted in residence.
These courses are developed and approved
by n military service to meet a specific
training requirement of that Service for:

a. Career development.

b. Skil! acquisition or progression.

¢. Self-improvement.
Evaluation
A series of milestones and measures inserted
throughout the ITRO process, to include stu-
dents in the field after course completion, for
the purpose of achieving continuous product
improvement.

Executive Agency . -

A formal assignmemt to a Service, by the
Office of the Secretary of Defense, of re-
sponsibility for specific subject training.

Host Service
The Service on whose installation the train-
ing is conducied.

Interservice training

A school or eovrse conducted on one Serv-

ice's installation, either consolidated or collo-
cated, by mutual agreement between the host
Service and the panicipating Services. Inter-
service treining focuses on individual training
acquired in an institutional setting.

Joint Course

A complete unit of mstmcuon. based on joint
doctrine, consisting from a single lesson to a
series of lessons, on a given subject to sup-
port joint trmining of individunls to perform
duties as a joint force commander, a joint
staff member, or joint force component staff
member.

Joint Training

Mlhlnrv training basad on

I
...... SRannig U ™~

tactics, techmques and procedures to prepare
joint and/or joint staffs to respond to opera-
tional requirements deemed necessary by the
combatant commanders to cxecute their as-
signed missions. Note: Deviations from these
criteriz may be made at the discretion of the
respective combatant commander. For in-
stance, regional exercises focused on such
CINC priotities as coalition building, over-
scas presence and access, demonstraling na-
tional resolve, and visible support for allies/
coalition partners couid be included in the
CINC Joint Training Plan,

oint doctrine

and

On-site trafning
A form of training conducted at a specified

location such as that given by a
|a. Mobile training team.
b. New equipment training team.
c. Field training detachment.
d. Video teletraining agency.
e. Factory (Contractor) representative.

Parent Service
The Service to which personne] are per-
manently assigned.
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Participating Service ’
The Service that receives wraining from or
conducts training at another Service's train-
ing location/base.

Program of Instruction (POT)

A requirements document that provides a
general description of course content, dura-
tion of instruction. types of instruction, and it
lists resources required to conduct peacetime
and mobilization training in an institutional
serting.

Quota course

A course managed, controlled, and conducted
by one Service or agency thal may be used
by another Service to satisfy a training re-
quircment when trnining capacity is availa-
ble. The Service desiring training rmust
request and obtain quotas from the Service or
agency conducting the course. Requests for
quotas must be made during the providing
Service's annual quota planning cycle. In-
structor requirements, incurred through this
process, will be identified by the host Service
and provided to each participating Service,
for staffing, ai the conciusion of ihe annuai
quota planning cycle. Participating Services
may recommend changes/modifications to
curticulum but decision authority remains
with the host Service. Participating Services
use the course exactly as presented to host
Service members.

Resident training
Training conducted at a school or activity
operated by a military service to meet a spec-

Trailned Personnel Requirement (TPR)

The number of personnel required to be
entered into a specific course to meet com-
mitments of the military Services concerned.

Tralning resources
All types of materials, personnel, facilities,
and activities (government and contract).
used to support training. Training resqurces
include, but are not limited 1o

a. Training publications.

b. Tmining literature.

¢. Technical manuals.

d. Correspondence or extension programs.

«. Training nids.

[ Training equipment.

g- Training support services (to include
housing).

h. Training research and development
materials,

i. Training ranges #nd facilities.

J. Automated Daia Processing/Auiomated
Data Processing Equipment.

k. Instructor and support personnel,

Section 1l
Speclal Abbreviations and Terms
This section contains no entries.
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