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SECNAV INSTRUCTION 1421.4D
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1. Purpose. To prescribe procedures for promo-
tions to the permanent grade of lieutenant junior
grade in the Naval Reserve and first lieutenant in
the Marine Corps Reserve pursuant to reference

(a), and for the removal from an active status or

discharge of oificers who are not qualified to be
promoted 1o these grades. This is a complete
revision and should be reviewed in its entirety.

2. Cancellation. SECNAVINST 1421.4C

3. Applicability. This instruction applies to Re-
serve ensigns and Marine t,orps seconu lieuten-
ants who are not on the active
not subject 10 reference (b).
Reserve Officers assigned to lhe Tranmng and
Administration of the Reserve (TAR) program,
Marine Corps Reserve officers on active duty in
full time support of the Reserve Establishment,
Reserve oificers on active duty ior special work

LA l‘\(‘\ll\ ~FF: - a
{ADSW), officers on active duty
n

£
IA{‘nHTRA\ officers in the Uniformed Services
of the Umversuy Health Sciences (USUHS) pro-
gram, and Reserve officers serving on inactive
duty.
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4. Background. Section 5908 of reference (a)

siates ihai Naval Reserve cuslbu: and Marine
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Corps Reserve second licutenants nmiay be pro-
moted under regulitions prescribed by the Secre-
tary of the Navy whenever cnsigns and second
lieutenants on the active duty list are being pro—
moted wlh less than 3 years ol service in br

for promotion among officers v
erve and among officers of the M rine (.o rps
Reserve.

5. Policy

a. Depanmcm of the Navy poiicy is 10 pro-

qualified after comp c:ing 24 mo::{hs of service
in grade. Frocking is not authorized 1o the grade
of licutenant junior grade or first lieutenant

b. The continued military service of Reserve
officers not on the active duty list who are not
qualitied for such promotion is inconsistent with
the mission requirements ol the Deparunent of
the Navy. and such officers shall be discharged
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for promotion o 0-2 or who refuse to accept
an appointment 1o 0-2 shall be processed for
separation under references (¢) and (d).

6. Promotion Appointment Authority

lht. Naval or Mannc Corp.s Reserve, servmg un-
der an appointment in the grade of ensign or
second lieutenant upon completion of 24 months
of service in grade. Officers s0 appointed will be
assigned a running mate, precedence number,
and competitive category as prescribed in reier-
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b. Officers so appointed rank {rom their date
ol appointment to licutenant junior grade or first
lieutenan Pay and allowances are effective and
accrue from this same date. The officers so ap-
pointed are considered as having accepted the
appointment unless they expressly decline the
appointment or the appaintment is delayed uynder
this instruction.

c. An evample of computing eligibility for
prometion under this authority is illustrated in

S . e
the case of an ensipn/sccand lieutenant who

date of rank is 2 October 1985, Such officer will
complete 24 monthe in grade on 1 October 1987
and will he clipible for promotion the following
day, 2 October 1987,
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7. Qualification for Promotion. Commanding
officers will determine whether an officer under
his or her command is qualified to serve in the
grade of lieutcnant junior grade or first lieutcnant
and must detay the promotion of those unauali-
fied for scrvice in the higher pay grade. Unquali-
fied officers will not be promoted. Qualifications
for promotion include:

a. Physical Quelifications. These standards
are establiched by 1the Chief of Naval Operations
and the Commandant of the Marine Corps in
consultation with the Surgcon General of the
Navy. Individuals must meet physical standards
for active dutv as «<pecilicd by Commander.
Naval Medical Command (relerences (f) and

(®).

b. Menta', Meral, and Professional Qualifi-
cations. The commanding officer will determine
whether the officer is mentally, morally, an:d pro-
fessionally qualilied for promotion based uponn the
officer’s overall professional performance, <kills,
abilities, and persona) traits. Failure to completely
qualify in a professional specialty field or satisfac-
torily concict a task <honld nat alone be consid-
ered grounds fer delav of promotion.

¢c. Age—-in-Gracde Restrictinns. Pestrictions
for age in gracde are found in reference (c).

8. Delay of Promation. The promotion of an
officer to 0-2 may ke delaved under the follnw-
ing guidelines:

a. Delay for Administrative or Legal Reasons.
The commanding officer may delay promotion
when:

(1) Sworn charges against the officer have
been received from an officer exercising general
court-martial jurisdiction over the officer and

such charges have not been disposed of.

(2) An investigation is being conducted to
determine whether disciplinary action should be
brought against the officer.

(3) A board of officers or board of inquiry
has been ordered to convene under reference
(c) to determine whether thai officer should be
separated for cause due to misconduct, moral or
professional dereliction, substandard perform-
ance, or because retention is not in the best
interest of national security.

(4) A criminal proceeding in a federal or
state court is pending against the officer.

b. if, after a promotion has been delayed
under paragraph 8, no disciplinary action is
taken against the officer, the charges against the
officer are withdrawn or dismissed, the officer is
not ordered administratively separated under ref-
erence (c). or the officer is acquitted of the
charges against him or her then, unless action
has been taken to delay the appointment under
paragraph 8c, the officer will be promoted with
the same date ol rank, effective date for pay and
allowances in the higher grade, and relative
precedence position as if no delay had occurred.

c Del

fessional Reasons. The commanding olfficer may
delay promotion when there is cause to believe
that the officer is mentally, physically. morally,
or professionally unqualified to perform the du-
ties of the higher grade. The officer will be given
the opportunity to improve in order 1o become
qualified to perform the duties of the next higher
grade. If the officer is later {ound qualified for
promotion, the officer shail upon promotion,
have the same date of rank, effective date for
pay and allowances, and relative precedence
position as if no delay had occurred.
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d. Written Notice. The promotion of an offi-
cer may not be delayed under this instruction
unless the officer has been given written notice
of the reason for the delay except where imprac-
ticable due to lack of time before the intended
date of the appointment. In such case, written
notice will be given as soon as practicable. An
officer whose promotion has been delayed shall
be given an opportunity to submit a writien state-
ment to Commander, Naval Military Personnel
Command (NMPC-82) or the Commandant of
the Marine Corps (CMC) (Code MM) via the
commanding officer. The commanding officer
may comment further on the officer’s statement.
An officer who declines the right to make a for-
mal statement shall so state in writing. Corre-
spondence under this instruction will be
forwarded with the report required in paragraph
10d to NMPC-82, copy to NMPC-93 and Com-
mander, Naval Reserve Personnel Center
(NRPC) (Code 40), or CMC (Code MM}, as
appropriate.

e. Review by the Commander, Naval Military
Personnel Command (NMPC) or Commandant
of the Marine Corps (CMC). The Commander,
Naval Military Personnel Command or the Com-
mandant of the Marine Corps (Code MM) will
determine whether the officer is unqualified for
promotion and approve or disapprove the delay
of a promotion. If the delay is terminated by

NDC or ONC (Cn MM ar tha ram

NMPC CMC (Code MM) or the commanding
officer later determines that the officer is quali-
fied for promotion and obtains approval from
NMPC or CMC (Code MM) 10 rescind the de-
lay, the officer shall be promoted with the same
date of rank, effective date for pay and aliow-
ances, and relative precedence position as if no
delay had occurred.

f. Maximum Period of Delay. An officer
whose promotion is delayed will not be removed
from an active status for at least six months after
the date on which the original promotion would
have occurred unless retention is inconsistent
with good order and discipline. f NMPC or
CMC determines that the officer is still unquali-
fied for promotion after the six~month period
prescribed, the officer shali be removed from an
active status or discharged following the guide-
lines for unqualified officers in reference (c).
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9. Fuilure to Accept Appointment to 0-2, If an
officer declines appointment, he or she will so
state by endorsement on NAVPERS 1421/7, or
by letter or administrative action forny for Marine
Corps, and the offer of appointment will termi-
nate. The commanding otlicer shall forward the
original of the officer’s declination to NMPC-93
or CMC (Code MM). An officer who faiis 1o
accept an appointment 10 the grade 0-2 shall be
processed for an Honorable discharge under, and
subject 1o, the limitations of reicrence (¢).

10. Action

a. Navy. Commanding officers shall promote
qualified officers in writing using NAVPERS
1421/7, citing this instruction and section 5908
of reference (a). The appointee will accept or
decline the appointment by written endorsement.
After receipt of the NAVPERS 1421/7 by
NMPC-93, commissions will be forwarded to the
officer. To speed receipt of the commission,
commands should include a self-addressed OP-
NAYV 5216/148 (DON mailing label) with the
original NAVPERS 1421/7.

b. Marine Corps. The CMC will authorize
commanding officers by message t0 promote
qualified second lieutenants. Cenificates of pro-
motion will be mailed by Headquarters, Marine
Corps as soon as practicable.

¢. Temporary Additional Duty (TAD). The
commanding officer of the temporary duty activ-
ity may promote that officer with the written
concurrence of the parent commanding officer.
To avoid delay, parent commanding oflicers may
concur in advance.

d. Report of Delay of an Appuintment.
Commanding officers must report any delay of
an appointment by letter to NMPC-82, or CMC
(Code JAS). The report will include the date
and reason the officer was found not qualified
and a recommendation for disposition.

11. Report and Forms
a. The report required by this instruction is

exempt from reports control by SECNAVINST
S214.2A.
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b. NAVPERS 1421/7 (REV. 2-82), S/N
0106-LF-014-2138, and OPNAYV 5216/148
(DON mailing label), S/N 0107-LF-778-8130
may be obtained through normal supply channels
per NAVSUP P2002.
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