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SECNAV INSTRUCTION 12510.9

From: Secrecary of the Navy

Subj: DELEGATION OF POSTTION CLASSIFICATZOl?AUT’HORITY
POSITION MANAGEMENT RESPONSIBILITIES CONSISTENT
PAYROLL MANAGEMENT

Ref: (a) DOD Directive 1400.26 of 28 Jul.79 (NOTAL)
(b) Title 5, U. S. Code

L Purpose. .Toredefine Department of the Navy (DON)
and requirements on ~osition management and to provide

,

AND
WITH

policy
delegation

of poslcion classifi~atior.author~cy to permit ~ine manazers to
manage civilian resources consistent with associated bud~ecary..
tunclinglevels.

2, Cancellation.
cMMI”mf 8 ?lav.

3. ~licability.
an PositicrLs

SECNAVINST 5310.llD, SECNAVINST 12510.8, and
1969.

Applies to all Department of the Navy (DON)
under the General Schedule and Federal Wage

System fo~ which the DON holds position clessiiication autho~ity,
Activities, commands, and headquarters orga~izations my extend
che coverage of this instruction co pcsicions under other pay
plans to the extent such application does not contravene re uire-
ments from outside DON. The authority for classification o?
positions covered under this inscruccion does not apply to che
Senior E:<ecuciveService, to General Schedule positions abcve
the grade of GS-15, Wage Marine positions, or co r.onappropriated
funs positions.

4. Discussion, Reference (a) established DOD policy on position
management, fils inscructien Lniciaces improvements within that
policy, in the management of personnel resources by placing greater
authority, incentive, and flexibility for the position classification
and position management programs at appropriate management levels,
It conveys the framework and delegations required to provide
militarv and civilian line managers with the authority for
establi~hing and classifying civilian positions, subjecc to
the civilian payroll resources available to their organizations,
The concurrent allocation of authorized payroll funding levels
to line managers is ccnsiscenc with the cuxzenc emphasis within
the Deparcmenc of the Navy on managir.g civiliar.employment as an
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element o= cost which has been established in balance with funded
programs at each stage of the Planning, Programming, and Budgeting
System [PPBS).

5. Policy and Delegation

a. It is the policy of the Secretary that aii positions and
organizations be structured to achieve efficiency and economy in
support of the mission of the organization. The delegation of
position classification authority and authorized ayroll funding

Elevels to line managers provides greater responsi ility and
accountability for managing civilian employment as an element of
cost. Inherent in this Dolicv is the fim commitment to ensure
thet civilian pocitions ire p;operly classified foliowing the
provisions of re~erence (b).

b. The authority to classifv General Schedule positions at
grades CS-1-through GS/GM-15, and Federal Wage System positions
ac grades defined in job grading standards issued by thp Office
OS Personnel Management (CPY.)or DON, is hereby delegated to the
Chief o: Yaval Operations; the Commandant of the Maxine Ccrps;
the Chief of Naval Research; and the Assistant for Administration,
Office of the Un<er Secretary of the Kavy; and ali subordinate
commnds and activities.

c. In exercising that c!elegatedauthority, military and
civiliar.heads of activities are authorized and enccura ed to
redelegate this !authcrity ad associated civilian payro 1 funds
to subordinate managers and supervisors at the lcwest practi-
cable level of supervision. ?.e~elegation will be dope under chain
of command guidelines. Position classification authority may
not be redelegate to line managers without commensurate sub-
allocation cf civilian payroll spending authority, and may not
be exe=cised until appropriate t~aining is completed.

d. Delegation of classis+..catior.authority will usually be
to at least one crganizaticcal level below the activity head/
assistant actil’it-;head. h~,en it is not Practicable to redele-
gate to line nana~ers and supes~’isors,cl>ssificaticr.authority
may be redelegate to the Civilian Personnel Office servicing
the activity-

e. The amount OS funding available for civilian compen-
sation is determined in the PPBS system. Civilian compen-
sation is an identifiable category”cf costs displayed lE the
Department of the Naw Eudget. In this context, civilian

/’

compensation minimall~ includes salaries, evertime, leave, and
awards (Object Class 11 in the DON Budget). Based on the
approved budget, civilian compensatio~.figures by major claimant

.
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~ Following the key elements of an effective position
ma~a~&enc program required in refere~ce (a), it is DCN policy
that:

●..
.

(2) Position management programs be desi
ensure efficient distribution of staif resources
identifying, preventing, and eliminating umneces
c2cional fragmentation; excessive 12yezing and u
md assistants; improper design of jobs; outmode
and inappropriate span of control. DOX orga~iza
chsene the fcllowing fundamental principles: rI
number of deputies and ,assistants, with emphasis
sponsibiiicy, and minimize the r.umberof orgariz
wi~h emphasis cr.delegation and deter.tralization
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(2) The responsibility 211d accountr.bilityfor the
organization of work and position m~nagement are explicitly
assigned to line managers and supervisors at all appropriate
levels cf the DON for positions under their concrol.

Vich theresponsibility fcr this program fccused cn line managem(?nr,
there is no need for special staff resources beycnd those
required by reierence (a).

~. The delegations add~essed in this irstructicr,co noc
absolve those exercising the autb.oritiesfrom adhering to all
statutory and regulatory requizemer.rs assoc~ated with bud~ec
execution, positicn classification, and pccition marageme~t:.~osjt~.on.classification, e~tions mus~ be”consist~~t with t~ee
criteria contained in position classi~ication standards end
job grading stancia=dsissued by CPM and the Cf~ice of
Civilian Personnel Management and sound position management
practices.

h. Military and civilian supervisors will he assessed
cn their effectiveness in exercising these authorities

.-”
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im.thei= annual fitness reports and performance reviews.
This appraisal may be included in other supervisorv/managerial
objectives, if not identified separately.

-

~. The effectiveness of the positicn classification andJ

position maC2gement prcgrams w“i~1 be included in management
evaluations and inspections.

6. Acticn

The Assistant Secretary of the
P.ese~$eAffairs) is responsible Zor:

Xaq- (Manpower and

(1) Monitoring-and anaiyzing formal evacuations
and inspections on program effectiveness.

(2) Prc*~iding data and evaluation results
to top mcr,agement, as required by reference (a), and prcviding
assessments of prcgram effectiveness.

(3) Assuming jurisdiction and taking classification
action on any DON position when required by program considera-
tions, and revcking or requi=ing the revocation oi the positicn
classification authority of any DON organization when there is
evidence that the classification p:ogram of the organizat~cn
‘.sdeficient, or to prevent undesirable classification
practices.

(~i~#cljudicating agent-:-l.evelposi~ion classification. .
appeals.

b. The Ccmptrolle= of the Nay (NAVCOP!PT)is responsible for:

(1) ?ro”~idingrajor claimants -~ithauthorized levels
of fur.dir.gfor civilian compensation by appropriation/fur.d.
These authorizaticTlswill be based on the levels of civilia~
ccrlpensatio~which have beer.established in the apprcved 51~dget
to acccnplish approved funtiedprograms. These payroll authori-
zatior.s•~illccrstitute the baseline fcr sub-allocation o: pay-
roll monies by major claimants and their activities to the
lowest practicable level.

(2) Mcr.itoring actual pavroll ebligatior.s,in accc~dance
~inau.ci”aln.anagemefitpolicy,with e:[istir,g. . to ensure compliance

with au~ht:ri~ed le~e~s, ant!Eaking corrective action as -
necessary. .

c. P.egardiag the position management and classification
progr2ms, tbe Ciliefof Na%’alCperaticns (CNO), the Commandant.

.
.“
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Administration, Office of the Under Secrecary of the Navv,
and CNO Echelon 2“Commands are responsible for:

●

(1) Ensuring that their organicaticn and subordinate
organizacicr~scomplv wick ~-he provisions and requixemencs of
reference (a) and this instruction.

(2) ProvidinE subordinate ox~anizations with
appropriate guidelines and training to ensure eifective
program accaiment.

(3) Continuously monitoring the quality and integrity
cf these programs throughout all echelons OS ~he comand by

%r periodic assessmer~ts,establishing procedures .
as requiredby referer,ce (a).

(4) Revoking the position classification authority of
any subordinate organization when there is evidence rhaa che
classificacior.program oi che organization is de~icient,

or toprevent unacceptable classification practices,

(5) Ensuricg compliance with classification actions
directed hy higher auchoricy.

(6) Er.suring existing command instnccions are in
ccnfomance with refexerce [a) and this ir.stncticr..

(7) Ensuring-sufficient resources are available to
these programs co ensure appropriate support and effectiveness.

d. Major claimants are responsible for:

(1) Allocating co their activities authori~ed levels C:
funding for civilian compensation by aFpropziation.

Theseauchorizaticns will be consistent with the concrols provided by
che N.4VCCWT and will suppcrc the accomplisk!enc oi appro~’ed
funded programs .

(2) Monitoring actual payroll obligations, pes existing
financial management policy, to ensure compliance with a-uchoxized
levels, and takhg corrective action as necessary.

e. The military or civilian head of the activity is
responsible for:

(1) Allocating within the accivity, authorized levels
of funding for civilian compensation by appropriation.

Theseauthorizations will be consistent with the controis provided by

- ) 5.....
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. .-)
the major claimant and will support the accomplishment
ap?roved fcr.dedprogram

(2) Monitoring actual payroll obli~etions, Soilowing
existing fin?.r.cialmanagemer.tpolicy, to ensure compliance with
authorized levels and taking corrective action as necessary.

(3) Developing ant!.implementing a plan tc delegate these
authorities. The plan must minimally contain the fol~owing key
provisions.

(a) Identification o: organizational levels to which
these authorities will be delegated.

(b) Identification of positions for which classific-
ation authority is delegated to line managers and supervisors.

(c) A proces~ SCt training current and r.ewmanagers
and supemisors, both militarv and civilian, delegated these
authorities.

.

(d) A process to administer and monitor these prog=ams
or.behalf 05 the commanding o~ficer.

(e) A process for resolving disagreements over the
correctness of classifications and the”structure of positions.

(f) circumstances under ~-hich these tielegated
authorities may be revoked, and a process for revocaticm

(g) Verification cf accuracy of position descrip-
tions as part of the annual performance appraisal process.

cL ● The Civilian Perscrrel Office is responsible ~cr:

(1) Exercising classification authority for those
positions fcr which authority has been delegated by the CO to
the pezsonnel office.

(2) Prcviding technical documer.tsand advice CR
classification, compensation, and Fcsition management to
managers and supervisors, as requested.

(3) Trainin~ ranagers and supervisors in positicn
classification and pcsition management; and

...

.
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●
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and

7.

. .

(4) Administering and monitoring
position management programs, as may

●

ehe cl~ssification
be directed by the CO.

Effective Date. This directive is effective 1 Oc~ober 1986.

Distribution:
SNDL A

21A
23
24
26E’

26H2

26L1
26N1
26Q
26s1

26S2
26U

’26z

26JJ
26LL2
26QQ2

26RR

26DDD
27G
28C2

39B
39x
40B
41A
41B
4lC

b%~ .’

..- ;O;L p. /’”-’-
‘“ John Le@am

~-

(
“Secret

T
y’of the Navy

(2 copies each unle~”othe~i e indicated)
(Navy Department)
(Fleet Commanders in Chief and Detachment)
(Force Commanders)
(Type Commanders) (Less 24J)
(Operational Test and Evaluation Force and
Detachment)
(Fleet Training Group PAC) (San Diego and
Pearl Harbor, only)
(Polaris Material Cffice LANT)
(Peadquarcers Support Activity LANT)
(Nuclear Weapons Training Group)
(Vobile Technical Unit LANT) (MOTUS 2, 10 and 12
~nly)
(Mobile Technical Unit PAC) (MOTU 5, only)
(Surface Force Readiness Support Group)
(Charleston, only)
(Shore Intermediate Maintenance Activitv) (Less
Pearl Harbor)

●

(Fleet +.reaContzcl and Surveillance Facility)
(Fleet Data Processing Service Center, PAC)
(Special Warfare Group and Unit PAC)
(COMNAVSPECWARGRU 1, onlv)
(Fleet Imaging Command, Fleet Audiovisual Command
Center, Facility and De~achment) (Less
FLTIMAGCOMX?T :Tacksonville) “ “ ‘--
(Fleet Combat Systems Training Unit)
(Support Force)
(Surface Group and Force Representative
(COMNAVSURFGRU MIDPAC, only)
(Cons~nccion Battalions)

P.4C)

(Conscmction,Baccalion Malncenarice Untc)
(Control of Shipping OfSicer) (Bahrain, only)
(Commander, MSC)
(Area Commanders, MSC)
(Sub-Area Commanders, MSC)

. #. -.
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Distribution:
SNDL 41D3A

42A
42Bl “

42B2

42D “-

42P1

42P2

SNDL PART 2

B3
E3A
FA1O
FF38
FJC1
FKPIG

FKI?iA
FKR4A
FT31

MARCOPRS L27

copy to:
SNDL B5

B7

50A

S/HCPO (3)
NPPSO/DW

(Cent’d)
(Offices, MSC) (United ~ingdom, Honolulu, Pusan,
Alaska, Seattle, Long Beach, Norfolk, and
Port Canaveral, only)
(Fleet Air Commands)
(Functional Wing Cc%andez ‘LANT) (less
COYSmASEDAShT?Il;GSL~T)
(Func&ional Wing Co&ander PAC) (less
COMLATWINGPAC ISAT)
(Fleet Aviation Specialized Operational
TaaininR Groun)
(Patrel ~ing afi~Squadron ‘ZANT) (VP) (VPU)
(PATWTNG 5, 11 onlv)
(Patrol Ving and S@adron PAC (VP) (VPU)
(PATWING 1, 2, 10, PATWINGSPAC BET ADW , PATJING
OH ~ET Agana, Cubi Point, ICadena,Misawa, only)
(Naval Shore Activities) (less A, B, C40,
Sigonella, Sicilv onlv), C43B, C7, E3A (NRL, only),
FA1O, FF36, FJCI: FKP~G, IXRIA, HCR4A, FT31, and V)
(Ccllege and University)
(Labor~tcry ONR) (~~” only) (8)
(Submarine Base LANT) (4)
(iiavalAcademy) [4)
(Civilian Personnel Cente= (I[lo)
(Naval Ship Zeapc~s Systems Engir.eeringStation)
(h)
(Air Station NAVAIP.SySCOM) (6)
(Missile Test center) (6)
(Training Center) (7)
(200)

(U. S. Coast Guard) (COMIITCOGARD, only)
Inter-Service Civilian Pezsonne~ Suppcrt
Activities)
(Unified and Specified Commands) (USCINPAC and
USCINCLANT, only)

Stocked:
CO, NAVPUBFO&YCZX
5801 Tabor Avenue .
Philadelphia, PA 19120-5099 (500 copies)

.

.

-.*

)/
●“. .-


