DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY
WASHINGTON,. D. C 20350 =-1000

SECNAVINST 12510.9
ASN(M&RA) /OCPM 11
26 August 1986

SECNAV_ INSTRUCTION 12510.9

From: Secretary of the Mavy

Subj: DELEGATION OF POSITION CLASSIFICATIOM AUTHORITY AND
POSITION MANAGEMENT RESPOMSIBILITIES CONSISTENT WITH
PAYROLL MANAGEMENT

Ref: (a) DOD Directive 1400.26 of 28 Jul 79 (NOTAL)
(b) Title 5, U. S. Code

1. Purpose. To redefine Department of the Navy (DON) policy
and requlrements on position management and to provicde delegation
of position classification authority to permit line managers to

manage civilian resources consistent with associated budgetary
funding levels.

’ 2, Cancellation. SECNAVINST 5310.11D, SECNAVINST 12510.8, and
CMMI 312 of 28 May 1969.

3. Applicability. Applies to all Department the Navy (DON)
civilien positicns under the General Schedule and Federal Wage
System for which the DON holds position classification authority.
Activities, commands, and headquarters orgarnizations may extend
the coverage of this instruction to pesitions under other pay
plans to the extent such application does rot contravene require-
ments from outside DON. The avthoricy for classificarion o%
positions covered under this instruction does not apply tc che
Senior Executive Service, to Generzl Schedule positions akcve

;hg grAdP of GS‘l&, wnon Marine mAacirdin

Tund positionms.
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4. Discussion. Reference (a) established DOD policy or position
management, This inatructior iniciates improvements within that
policy, in the maragement of personnel resources by placing greater
authoricy, incentive, and flexibility for the position classification
and position management programs at appropriate mznagement levels.

It conveys the framework and delegations required to provide

military and civilian line managers with the authority for
establishing and classifying civilian positions, subject to

the civilian payroll resources available to their organizacions.

The concurrert allocation of authorized payroll funding levels
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to line managers 1s censistent witn the currant epndas.s witnin

the Deparctment of the Navy on managing civilian employment as an
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a. It is the policy of the Secretary that ail positions and
organizations be structured to achieve efficiency and economy in
support of the mission of the organization. The celegation of
position classification authority and authorized payroll funding
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cest., I herent in this policy is the firm commitment to ensure

thet civilian positions are properly classified following the
provisions of refererce (b).

b. The authority to classifvy General Schedule positions at
grades GS- 1 through GS/G% 15, and Federal Wage System positions

at graces defined in _]oo gfadiﬁg standards issued by the Office
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Chief of YMNaval Operations; the Commandant of the Marine Cerps;

the Chief of Maval Research; and the Assistant for Administration,

Office of the Under Secretary of the Navy; and all subordincte

commands and activities.

c. In erercising that delegated authority, military and
civiliar heads of activities are authorized and enccuraged to
redelegate this autherity and associated civilian payvrolil Zunds
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cable level of supervision. PRedelegation will be dore under chain
of cormand guidelines. Position classification authority may

not be redelegated to line managers without commensurate sub-
allocation eof c1v111an parroll spendlng authorlt/, and mav not
be exercised until appropriate training is completed.

d. Delegation of classificatior a2uthority will usually be
to at least one erganizaticral level below the activity head/
mmat mtememts mambedasd e ol T nen 2 e d n emnmat cmeemnatamalmTla eta wadala_
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gate to line managers and supervisors, classificaticn authority
may te redelegated to the Civilian Personnel Office servicing
the activity.

e. The amount of funding available for civilian compen-
sation is determined in the PPBS system. Civilian compen-
sation is an identifiable categorvy of costs displayed ir the
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compensation minimally includes salaries, overtime, leave, and
awards (Object Class 11 in the DON Budget). Based on the
approved budget, civilian compensation figures by major claimant
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at the appropriaticn or fund level (both direct funded and
reimbursablv funded) will fcrmr the baseline and previde mavimem
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discribut ing authorized payroll amounts te the lowest

A Such aL‘ocatlon sheuld be geﬂerally consistent
riorities reflected in the President’ s Eudget.
ayrell, there will be no sepurate evecuflon
contrnls on work years, end strength, or on the number cf high-

grade POSLtlonS. Tf end St’&lEEh conrrale ara aonliad to DON by
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major claimant level; lower allocar iens will be by payroll
allocation, nct by end strergth.
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£. Following the kev elements of an effective position
maragement preogram regquired in referernce (a), ir is DCN policy
that:

§TTQ

ersure efficient discribution of stari re
identifying, preventing, and eliminating urnecessa y organi-
cational fragmen;ac1on. excessive levering and use of deputies
nd asszistants; izproper des-rn of jobs; outmoded wcrk methods ;
lnap“rcpr‘”“‘ span of control. DON organrizations wiil

ve th wing fuuddwand' Principles: ninimize the
number of deputles and assistants, with _emphasi i
sponsibility, and minimize the number of oranis
1

(i) Position management nroerams h
s

Wwe M
o

y (1T
T
4
0O F
l“ﬂ
Oﬂ
]
‘

i AR et =1 - % W SO " b

S
with emphaSLS cn delezatlon and decertraliz

aitl s s N icme -

(2) The r respensibility and accountabi iity for the
organizatior of work and pOSlt on menagement are explicirly
assigned te line managers and SLoerv1=c*s at all appropriate
levels cf rthe DON for positions under their control. WVirh the

responsibility for rhis program fccused on Jline management,
there 1is no need for snec‘a1 stafrf respoure ces eVCKk those
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required by reference (a).

r

g§. The delegations addressed in this irstruction do not
absolve tboee exercising the authorities from achering to all
SLatutory and regulatory requirements associated with budger

execution, positicn classification, and posﬁbxon Tanagement,
Posicion class;flcatlcn ections must be consistent with the
criteria contaired in posirion classification st undaros anc
job grading standards issued by CPM and the Cffice of

Civilian Personnel Maragement and sound position managemsn®

practices.
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in their aznnual fitness reports and periormance reviews.
Lnls appraxsal may be 1nc1uded in other supervisorv/managerlal

objectives,
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(2) Mcritoring actual payroil cbligatiors, in acceordance
firancial management policyv, to ensure ccmpliance

wlth authcrized levels, and taking corrective
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the Marine Corps, the Chief of Naval Research, the Acs
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Adminiscration, Office of the Under Secretary of the Navv
arnd CNO Echelon 2 Commands are responsible for:
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(1\ Ensuring that their organizarion and subordinate
organizacicns complv wirh rhe pProvisions and reauirements of
reference (a) and chis instruccion.

(2} Pr roviding subordinate organizations wirh
appropriate guidelines and tr aining to ensure effecrive
Srogram acttainment.

{3) Continuously monitoring the qualicty and integricy
¢f these programs throughout all echelons of =he comrand by
establishing procedures for Pericdic assessments, as required

by reference (a).

) Revoking the position classification author
inace organizaticn when there is evidence tha
t-.'ﬁ

10n program orf the organizaction is deficient, or to
pPrevent unacceptable classification Practices,
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(5) Ensurirg compliance wir

directed hy higher authorltv.
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(7) Ensuring sufficient resources are available to

these programs Lo ensure appropriate support and effecciveness.

d. Majior claimants are ras

for:

(1) All <ocating to their activities authorized
funding for civilian cempensation by appropriation.

T
authorizaricns will be consistent with the concrols prov
NAVCCMRT will suppert the accomplishment of appr
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(2) Monitoring actual payroll obligations, per existing
finanefal management policy, to ensure compliance with a uthorized
levels, and taking corrective action as recessary.

e. The military or civilian head of the activicy is
esponsihle for:
(1) Allccating within the activity, authcrized levels
of fundln for civilian compersation by appropriation. These
authorizaci ons will be comsistent with

n the controls provided by
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(2) Monitorirg actual peyroll obligations, foilowing
existing finencial managemert policy, to ensure compliance with
authorized levels and taking corrective action as necessary.

(3) Developing anc. 1mplement1ng a plan to delegate these
authorities. The plan must minimally contain the following key
provisions.

(a) Identification of orgenizational levels to which
these zuthorities will be delegated.

_ (b} Identification of positions for which classifi-
cation authority ic cdelegated to line managers and supervisors.

tra

(c) rocess Lot ining current and new managers
and supervisors, both military and civilian, delegated these
nistrlamed tdaen
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(d) A process to administer and monitor these programs
on behalf of the commanding officer.

(e) A process for resolving disagreements over the
correctness of classifications and the structure of positionms.
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(g) Verification cf accuracy of position descrip-

tions as part of the annual performance a2ppraisal rrocess.
£
4

. The Civilian Perscrrel Office is responsible Zcr:
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(1) Exercising classification authority for those
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the personnel office,

(2) Prcviding technical documerts and advice eor
classification, compensation, and pcsition management to
managers and supervisors, as requested.

(3) Training ranagers and superviscrs in positioen
classification and pcsition managewent; and



-

; (-

SECNAVINST 12510.9

28 AL 1008
U AVY VWU

(4) Administering and monitoring the classification
and position management programs, as may be directed by the CO.
7. Ef_ectlve Date. This directive is effective 1 Ocr ober 1586.
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\ » "Secret y/or the Navy
Disctriburion (2 copies each unless otherwise indicated)
SNDL A (Mavy Department)
21A (Fleet Commanders in Chief and Detachment)
23 (Force Commanders)
24 (Type Commanders) (Less 24J)
26F (Operational Test and Evaluation Force and
Detachment)
26H2 (Fleet Training Group PAC) (San Diego and
Pearl Harbor, only)
26L1 (Pclaris Material Cffice LANT)
2201 (Beadauarrers Sunmorr Asrivierv T ANT)
~Ova TTATES STeS CUppVYe . SACLAVLALY MiMId)
26Q (Nuclear Weapons Training Group)
2651 (Mobile Technical Unit LANT) (MOTUS 2, 10 and 12
only)
2652 (Moblﬁe Technical Unit PAC) (MOTU 5, only)
26U (Surface Force Readiness Support Group)
(Charleston, only)
262 (Shore Intermediate Maintenance Activity) (Les
Pearl Harbor) )
2633 (Fleet irea Contrecl and Surveillamce Facility)
26LL2 (Fleet Data Processing Service Center, PAC)
26QQ2 (Special Warfare Group and Unit PAC)
- (COMNAVSPECWARGRU 1, onlv)
26RR (Fleet Imaging Command, Fleet Audiovisual Command
Center, Facility and Decachment) (Less
FLTIMAGCOMLANT .Jacksonville)
26DDD (Fleet Lombac bystems Training Unit)
27G (Stpport Force)
28C2 (Surface Group and Force Representative PAC)
(COMNAVSURFGRU MIDPAC, only)
398 (Construction Bacttalions)
391 (Construction Battalion Mainctenance Unic)
ig? (Control of Shipplng OZficer) (Bahrain, only)
38 (Commander, MSC)
41B (Area Commanders, MSC)
41C ko Amoa P A
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Distribution: (Cont'd)
SNDL  41D3A (Cffices, MSC) (unlted Kingdom, Honolulu, Pusan,
Alaska, Seattle, Long Beach, Norfolk, and
Port Canaveral, only)
42A (Fleet Air Commands)
42B1 (Functional Wing Cemmander LANT) (less
COMSEABASEDASWWINGSLANT)
4282 (Functional Wing Commander PAC) (less
_COMLATWINGPACISAT)
42D - {(Fleet Av1ation Specialized Operational
Tn.ailu.ug Urc‘)ﬁﬁ}
42P1 (Patrcl Wing and Sguadrom LANT) (VP) (VPUL)
(PATWING 5, 11 only)
42P2 (Patrol Vinz and Squadron PAC (VP) (VPU)
(PATWING 1, 2, 10, PATWINGSPAC DET \DAK, PATWING
ON DET Agana. Cubi Point, Kadena, M;sawa, only)
SNDL PART 2 (Neval Shore Activities) (less A, B, C40,
Sigonella, Sicily only), C43R, C7 E3A (NPL only),
FA10, FF38, FJC1, FKPIG, VKRIA FKRuA FT31, and V)
B3 {College and University)
E3A (Laboratery ONR) (NRL, only) (8)
FALO (Sutmarine Base LANT) (4)
FF38 (Naval Academy) (4)
FJC1 (Civilian Personnel Center (100)
FKP1G (Naval Ship Weapcns Systems Engineering Station)
(4)
FKRiA (Air Station NAVAIRSYSCOM) (6)
FKR4A (tlSSi'e Test Center) (5)
FT3] {(Training Center) (7)
MARCOPRS L27 (200)
Copy to:
SNDL  BS (U. S. Coast Guard) (COMDT COGARD, only)
i B7 Inter-Service Civilian Personnel Suppert
Activities)
50A (Unified and Specified Commands) (USCINPAC and
USCINCLANT, only)
S/HCPO (3)
NPPSC/DW
Stocked:

CO, NAVPUBFORMCEN
5801 Tabor Avenue
Philadelphia, PA 19120-5099
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