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SECNAV | NSTRUCTI ON 12432.1

From Secretary of the Navy
Subj: ACTI ONS BASED ON UNACCEPTABLE PERFORMANCE

Ref : (a) Chapter 43 of Title 5, United States Code

(b) Title 5, Code of Federal Regulations, Part 432,
“Performance Based Reduction in G ade and
Rermoval Actions”

(c) DoD 1400.25-M Subchapter 430, “Performance
Managenent” of Dec 96 (NOTAL)

(d) SECNAVI NST 12430.4 of 11 Aug 97

(e) Chapter 71 of Title 5, United States Code

1. Purpose. To establish Departnent of the Navy (DON) policy
for effecting reduction in grade and renoval of enpl oyees based
sol ely on unacceptabl e performance, in conpliance with references
(a) through (c).

2. Background. Reference (d) established the DON two-1|evel
sunmary rating performance appraisal program This program
apprai ses an enpl oyee’s performance at either the “acceptable” or
“unaccept abl e” | evel.

3. Policy. At any tinme during the appraisal period that
performance is determ ned to be unacceptable, enployees are to be
formally notified in witing, as required by references (a)

t hrough (c), and given a reasonable opportunity to denonstrate
acceptabl e performance. [f, at the conclusion of the opportunity
period, an enployee’ s perfornmance continues to be unacceptabl e,
the activity nmust initiate reassignnment, reduction in grade, or
renmoval action. Specific procedures for reduction in grade and
renoval based on unacceptable performance will be addressed

t hrough i npl enmenti ng gui dance.
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4. Definitions

a. Acceptable Performance. Performance of an enpl oyee which
nmeets the established performance requirenent(s) or standards, at
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a | evel above unacceptable, in all critical elenments of an
enpl oyee’ s position.

b. Reduction in Grade. The involuntary assignnment of an
enpl oyee to a position at a |lower classification or job grading
| evel . For purposes of this instruction, a reduction in grade is
always to the first step or entry salary |evel of the grade to
whi ch the enpl oyee is reduced.

c. Renoval. The involuntary separation of an enployee from
enpl oynent with an activity or comand.

d. Unacceptable Performance. Performance of an enpl oyee
which fails to neet established perfornmance standards in one or
more critical elenments of the enployee’s position.

5. Responsibilities

a. The Assistant Secretary of the Navy (Manpower and Reserve
Affairs) is responsible for the devel opnent and issuance of
i npl ementing gui dance and procedures. This responsibility is
redel egated to the Deputy Assistant Secretary of the Navy
(G vilian Personnel /Equal Enpl oynent Qpportunity) (DASN(CP/ EEQ)).

b. Echelon 1 and 2 commands are responsi ble for assuring
that this policy is inplenented within their respective
or gani zati ons.

c. Heads of naval activities and Marine Corps comrands:

(1) Are delegated authority to propose and deci de
reduction in grade and renoval actions based on this policy.

(2) May del egate authority to propose and decide such
actions to subordi nate managers and supervisors to the extent
t hey deem appropriate.
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(3) Are rem nded of their obligations under the Federal Service
Labor - Managenment Statute, reference (e), to fulfill any
requi rement for collective bargaining prior to inplenmentation.

6. Action. The DASN(CP/EEO) w |l issue inplenmentation guidance
and procedures which conformto this policy. Addressees wll
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follow this instruction and inplenmentati on gui dance when
effecting actions based on unacceptabl e perfornance.

Ri chard Danzi g

Di stribution:
(See page 4)
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Di stribution:

SNDL A
A6
B3
21A
23
24
26F
26N1
26S1
26S2
26U
267

26DD

26JJ
26QQ2

26RR
28C2

39B
391

40B
41A
41B
41C
41D

42A
42B1
42B2
42D
42P1
42P2

45
46

(Navy Departnent)

( CMC)

(Col I ege and Uni versity)

(Fl eet Commanders in Chief)

(Force Commanders)

(Type Commanders)

(Operational Test and Eval uati on Force)
(Headquarters Support Activity LANT)

(Coastal Warfare G oup LANT)

(Coastal Warfare Group PAC)

(Regi onal Mai nt enance Center)

(Shore Internedi ate Mai ntenance Activity)

(l ess Pearl Harbor)

(Mobil e Diving and Sal vage Unit and Det achment
and Consol idated Divers Unit)

(Fl eet Area Control and Surveillance Facility)
(Special Warfare Group Unit and Detachnment PAC)
( COWNAVSPECWARGRU 1, only)

(Fl eet I magi ng Command, Center, Facility and
Det achnent) (1l ess FLTI MAGCOMLANT Jacksonvill e)
(Surface Group and Force Representative PAC)

( COWNAVSURFGRU M DPAC, only)

(Construction Brigades)

(Construction Battalion Miintenance Unit)
(Control of Shipping Oficer) (Bahrain, only)
(Commander, MSC)

(Area Commander, MSC)

(Sub- Area Conmanders, MSC)

(Offices, MSC) (Pusan, Seattle, and Port
Canaveral , only)

(Fl eet Air Commands)

(Functional W ng Commander LANT)

(Functional W ng Commander PAC)

(Fl eet Aviation Specialized Operational Training
Group and Det achnent)

(Patrol Wng and Squadron LANT (VP (VPU))
(PATW NG 5, 11, only)

(Patrol Wng and Squadron PAC (VP (VPU))
(PATW NG 1, 2, 10, PATW NGSPAC, (Kadena, M sawa,
only)

(Fl eet Marine Force - Ground)

(Fl eet Marine Force - Aviation)
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Di stribution:

SNDL Part 2

Copy to:

SNDL B5
B7
50A
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(Conti nued)

(Naval Shore Activities) (less C7, C40, FB39,
FF38, and FKP1G

(U.S. Coast Guard) (COVDT COGARD, only)
(Civilian Personnel Support Activities)
(Unified and Specified Commands) (USCI NCPAC
and USCI NCLANT, only)



