DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON, D.C. 20250-1000

SECNAVINST 12351.6

ASN (M&RA) /DASN (CP/EEOQ)
26 May 1999

SECNAV INSTRUCTION 123516~

From: Secretary of the Navy

Subj: RETENTION SERVICE CREDIT FOR REDUCTION-IN-FCRCE
BASED ON INDIVIDUAL PERFORMANCE

Ref: (a) Title S, Code of Federal Regulations, Part 430,
"Performance Management"
(b) Title 5, Code of Federal Regulations, Part 351,
"Reduction-In-Force"
{c) DoD 1400.25-M, Subchapter 430, "Performance
Management" of Dec 96 (NOTAL)

1. Purpose. To provide Department of the Navy (DON} policy for
awarding retention service credit for reduction-in-force (RIF},
based on individual performance, in accordance with references

(a) and (b).
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a. References (a) and (c} allow the establishment of
performance management programs using any one of eight summary
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five-level performance management program creates the potential
for inequities when awarding additional retention service credit
during RIF when there are multiple rating patterns.

b. Reference (b) entitles employees to receive additional
retention service credit when their performance meets certain
criteria. Credit is given by adjusting an employee’s service
date for RIF purposes. Reference (b) also provides for
standardizing retention service credit for performance ratings
issued under multiple rating patterns.

3. Policy. 1In DON, retention service credit for performance
will be applied in a uniform and consistent manner within a
competitive area. Specific procedures for awarding retention
service credit for performance in a reduction-in-force will be
addressed through implementing guidance.
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4. Responsibilities

a. The Assistant Secretary of the Navy (Manpower and
Reserve Affairs) is responsible for the development and issuance
of implementing guidance. This responsibility is redelegated to
the Deputy Assistant Secretary of the Navy (Civilian Personnel/
Equal Employment Opportunity) (DASN(CP/EEO)).

b. The Chief of Naval Operations (CNO), the Commandant of
the Marine Corps, the Assistant for Administration, Under
Secretary of the Navy, and the heads of Echelon 2 commands under
CNO are responsible for assuring that this policy is implemented
within their respective organizations.

c. Heads of naval activities and Marine Corps commands are
reminded of their obligations under the Federal Service Labor-
Management Relations Statute, Chapter 71 of Title 5, U.S.C., to
fulfill any requirement for collective bargaining prior to
implementation.

5. Action. The DASN{CP/EEO) will issue implementation guidance
and procedures applicable to RIF actions effective on or atter
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{Navy Department)

(CMC)

(College and University)

{Fleet Commanders in Chief)

(Force Commanders)

(Type Commanders)

(Operational Test and Evaluation Force)
{Headquarters Support Activity LANT)

{Coastal Warfare Group LANT)

(Coastal Warfare Group PAC)

{Regional Maintenance Center)

(Shore Intermediate Maintenance Activity)
(less Pearl Harbor)

{Fleet Area Control and Surveillance Facility}
{Special Warfare Group Unit and Detachment PAC)
(COMNAVSPEWARGRU 1, only)

(Fleet Imaging Command, Center, Facility and
Detachment) (less FLTIMAGCOMLANT Jacksonville)
(Mobile Diving and Salvage Unit and Detachment
and Consolidated Divers Unit)

(Ssurface Group and Force Representative PAC)
{COMNAVSURFGRU MIDPAC, only)

(Construction Brigades)

{Construction Battalion Maintenance Unit)

{Control of Shipping Officer) (Bahrain, only)
(Commander, MSC)

(Area Commander, MSC)

(Sub-Area Commanders, MSC)

(0Offices, MSC) (Pusan, Seattle, and Port
Canaveral, only) '

(Fleet Air Commands)

\ruul..,l..J.uuqJ. w.uu:; Commander IJ\NT}

(Functional Wing Commander PAC)

(Fleet Aviation Specialized Operational Training
Group and Detachment)

(Patrol Wing and Squadron LANT (VP (VPU})

{PATWING 5, 11, only)

(PATWING 1, 2, 10, PATWINGSPAC, (Kadena,
Misawa, only)

(Fleet Marine Force - Ground)

(Fleet Marine Force - Aviation)
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Distribution:
SNDL Part 2

Copy to:

SNDL B5
B7
SOA

{Continued)
{(Naval Shore Activities) (less C7, C40, FB39,

FF38, FJC1l, and FKP1G)

(U.S. Coast Guard (COMDT COGARD, only)
(Civilian Personnel Support Activities)
(Unified and Specified Commands) (USCINCPAC
and USCINCLANT, only)



