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DEPARTMENT OF THE NAVY
OFFICE OF THE CHIEF OF NAVAL OPERATIONS \b PD\-\ 5
WASHINGTON, D.C. 20350
IN REPLY REFER TO

OPNAVINST 11104.1
Op-153E

.0 APR 1982

OPNAV_INSTRUCTION 11104.1

From: Chief of Naval Operations

Subj: Planning and Programming for the Provision of Support

Services to Navy Housing Areas Remotely Located from
Naval Activities

Ref: (a) OPNAVINST 1700.7
(b) OPNAVINST 1730.1
(c) OPNAVINST 1740.1A
(d) OPNAVINST 5400.24C
(e) BUPERSINST 1710.11 (NOTAL)
(f) NAVCOMPT Manual, 075260 and 071122

Encl: (1) Listing of Navy Housing Areas Remotely Located from
Naval Activities
(2) Sample Listing of Support Services

1. Purpose. To assign responsibilities for providing for the
welfare of residents of Navy-managed housing remotely located
from Naval activities and to emphasize the importance of the
availability and accessibility of support services. For purposes
of this instruction, all Navy Military Family Housing (MFH) that
is not physically located within the confines of a Naval activity
or immediately adjacent to a Naval installation is considered to
be remote. '

2. Cancellation. CNO message 252213Z AUG 1981.

3. Background. Navy military family housing is constructed, with
Secretary of Defense approval and Congressional authorization, only
at locations where housing in the local civilian community is not
sufficient to meet the needs of the military families assigned to
the area. Due to land availability and other considerations, much
of the Navy's MFH inventory is now located off base, and in some
cases is physically distant from the activities it serves. Therefore,
many Navy families reside in remote MFH where line command attention
for their welfare is not readily available and typical on-base
support services (e.g. exchange, commissary, gas station, theater,
etc.) are not accessible. To provide oversight and essential
minimum support to remotely housed MFH residents comparable to their
on-base counterparts, a level of support services should be provided
for in accordance with the broad guidance contained in references
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(a) through (f). Enclosure (1) is a listing of the remote Navy
MFH locations by responsible line commander. Line commanders for
purposes of this instruction are commanding officers with remote
housing on their plant accounts, and/or line commanders designated
with the responsibility for a reasonable provision of support
services to remote housing areas under public works center manage-
ment, and who should logically be assigned responsibility for the
welfare of the inhabitants.

4. Policy. Although principal reliance for support services shall
continue to be placed on the civilian community where available,

the welfare of all residents of remote housing areas shall be
provided for in the form of collocated support services or convenient
access to on-base support services. The types of support necessary
at each location shall be individually determined based on the local
situation with the ultimate goal of providing for the welfare of

the remotely housed MFH residents. The listing at enclosure (2)

and the guidance contained in reference (f) provide examples of the
types of services that should be considered in making this determina-
tion. As an alternative to Navy-operated services, planning should
conisider the feasibility of contracting out for services, leasing
commercial service enterprises, outleasing of Navy property to
commercial service enterprises, plus other innovative and cost
effective initiatives.

5. Action

a. Commanding officers of Public Works Centers, with remote
housing on their plant accounts, shall assist the designated line
commanders identified in enclosure (1) in assessing the welfare
needs of remote housing residents for which the line commanders
are responsible.

b. Line commanders designated in enclosure (1) shall ensure
that the valid welfare needs of the remote housing occupants are
made a matter of special interest and vigorously pursued in all
command planning and programming considerations in accordance
with policy guidance as established in paragraph 5c.

c. Major claimants bear the ultimate responsibility for the
reasonable provision of support services for the welfare of the
residents of all remote Navy MFH under their claimancy. Major
claimants shall direct responsible line commanders to plan, program,
and budget for the provision of support services to remote Navy
housing areas. This is to be accomplished through the normal
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planning and programming procedures in use. Copies of major
claimant inputs to the POM that are clearly related to the
provision of support services to remote Navy housing are to be
forwarded to CNO (Op-15) for information and support during the

POM process.
MH, J(R'.q )

firncte Cicf of Naval Operstions

Distribution: (2 copies each unless’ oPherwiB¥ ¥hBicated)
SNDL A3 (CNO)

Ab4A (CHNAVMAT)

A5 (BUREAUS) (BUMED only)

21A (FLEET COMMANDERS IN CHIEF)
49 (ADMINISTRATIVE SUPPORT UNIT)
FAS (NAF)

FA6 (NAS)

FA7 (NAVSTA)

FAlO (SUBASE)

FAl8 (NAVPHIBASE)

FA23 (NAVFAC)

FA24 (COMNAVBASE)

FB6 (NAF)

FB7 - (NAS)

FB1O (NAVSTA)

FB13 (SUBASE)

FB21 (NAVPHIBASE)

FB28 (COMNAVBASE)

FB31l (NAVMAG)

FB36 (NAVFAC)

FB48 (NAVSUPPFAC)

FC3 (COMNAVACT)

FC5 (NAVSUPPACT)

FC7 (NAVSTA)

FE1 (COMNAVSECGRU)

FE2 (NAVSECSTA)

FE4 (NAVSECGRUACT)

FFl (COMNAVDIST WASHINGTON DC)
FF3 (NAVSTA)
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Distribution:

SNDL

FF38
FGl

FG2

FG6

FH3

FH6
FKAL1C
FKAG6A9
FKA6A1S

FKM13
FKN1
FKN5
FKP1B
FKP1J
FKP1M
FKP7
FKR1A
FKR3A
FKR&4A
FR1
FR3
FR4
FR10

FT1
FT6
FT28
FT31
FT73
FUl

Copy to:
SNDL Al

B3
23A
24
FB34
FKN2
FT2
FT5

Stocked:
CO, NAVPUBFORMCEN

5801 Tabor Ave.

(con't)

.

(USNA)

(COMNAVTELCOM)

(NAVCOMSTA)

(NAVCAMS)

(NAVHOSP)

(MEDICAL CENTER) (NATNAVMEDCEN only)
(COMNAVFACENGCOM)

(NAVSWC)

(NUSC)

(SPCC)

(FACENGCOMDIV)

(PWC)

(WPNSTA)

(NAVORDSTA)

(NAVWPNSUPPCEN)

(NAVSHIPYD)

(NAS)

(NAVAIRENGCEN)

(COMPMTC)

(CNAVRES)

(NAS)

(NAF)

(NAVRESCEN/NAVMARCORESCEN) (Forest Park, IL; Peoria, IL;
Fort Custer, MI; Sioux City,
IA: and Waterloo, IA only)

(CNET)

(NAS)

(NETC)

(NTC)

(NAVPGSCOL)

(NAVADMINU)

(IMMEDIATE OFFICE OF THE SECRETARY) (ASSISTANT
SECRETARY OF THE NAVY (SHIPBUILDING AND LOGISTICS)
only)

(COLLEGE AND UNIVERSITY) (AFSC only)

(NAVAL FORCE COMMANDERS)

(TYPE COMMANDERS) (less 24J)

(COMFLEACT)

(CBC)

(CNATRA)

(CNTECHTRA)

Philadelphia, PA 19120 (100)
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SAMPLE LISTING OF
SUPPORT SERVICES FOR REMOTE HOUSING AREAS¥*

Mini-exchange and shoppette facilities

Gasoline station facilities

Recreation services

Other MWR activities as defined in NAVCOMPTMAN Art 075260
Adequate policing arrangements (either through local
jurisdictional civil authorities or by negotiations with
such to supplement support where inadequate).

00000

REQUIREMENTS

o MANPOWER

- Military
- Civilians
-- Staff (AF/NAF)
-- Contract

o MATERIAL

Mini-exchanges/shoppettes
Recreational facilities

o FUNDING

MILCON

Operations and Maintenance

~-- Salaries

-- Contracts

-~ Facilities development and Maintenance (other than
MILCON)

-- Equipment

-- Consumables

-- Utilities

* This list does not include Family Service Center functions which
are included in other directives and funded through separate
actions.

Enclosure (2)



